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Productivity race between USA and Japan 1
In late 70’s to early 80’s

1 USA

Japa

Dispatch a team of investigation to Japan.

20 August 1987
Public Law 100-107

(Remedy for National Management Quality)

ecretary of Commerce

Set up Malcolm Baldrige National Jﬂpﬂ"><:
Quality Award in 1988 USA

pread woriawilae

Multicouniry Observational Study Mission on SME Best Practices in Service Excellence

aining Paijram
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Performance Excellence

/ A

Baldrige National Quality Program

: Criteniadfor
M1120019 | |

/ A
Health Care

Criteria for

Baldrige National Quality Program

2017
2018

BALDRIGE

EXCELLENCE
FRAMEWORK

A mtwere qp pram b o lrvgraseg e
orpotzao & 4 perioman s

Necige
wen v geta e

. 7018

2071-2012

Health Care

BALDRIGE
EXCELLENCE
FRAMEWORK

Baldrige Natiomal Quality Program

Education
Criteria for
1) [

2011-2012

Baldrige ,
Excellence Framework
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Corporate Foresight and StrategidManagement

Environmental Scanning

What can we see today?

Strategic Thinking

Generating Options

What might happen in the future?

o
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Change ma

P2a(2) Competitivenes€hanges

G
WhatKEY change# any, are affecting

your competitive situation, including

changes that create opportunities for

INNOVATION and collaboration, as
appropriate?

Note 1.1a3

A successful organizatids capable of
addressing current business needs and,
through agility andstrategic managemenis
capable of preparingpr its future business
market, and operating environment.
Achievingfuture successnay require

leadingtransformational changein the o
2NBFYAT FdA2yQa ai O

Factorsnyour2 NHI VAT I G A2y Q&
might include workforce capability and
capacity, resource availability, technology,

@meerg re competencies, work systems
ilities, and eéquipment.
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2.1a(1) HOWdoes your strategic plannin
PROCESS addréss potential needor
transformationalchangeand prioritizatio
changeinitiatives. Pt
2.1b(1) KEYSTRATEGIOBJECTIVEShat are your
2NHIFIYALIFTOGAZ2YQa Y9, { ¢w!
timetable forachieving ther? What are your most
important GOALS for these STRATEGIC OBJECT

WhatKEY changeff any,are plannedn your

products, CUSTOMERS and markets, suppliers ar
PARTNERS, amgherations?

6.1a(2) Design Concept3 hepotential need for

agility could includehanges in work processes as
result of overall worlsystem changes

5.1a(4) WORKFORCE Chamgenagement HOW do

you prepare your WORKFORCE for changing
CAPABILITand CAPACIThéeds?

4.1b. PERFORMANCE ANALYSIS and Rexsgond
rapidlyto changing organizationakeeds and
challenges in youy operating environment, includir

gﬁereﬂe[ﬂ formational change

ganizational structure and WORK SYSTEMS?
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brandinside.asia
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“Payless I 11215
Radioshack
The Limited NS 250
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The world’s largest taxi company owns no vehicles

The largest accommodation provider owns no real estate

The most popular media provider creates no content

The most valuable photo company sells no cameras

3130} The fastest growing television network lays no cables

The most valuable retailer has no inventory
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( Current Business Model) (Next Business Mo
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