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Workshop

09.00-09.30 | Introduction: How to write AUNQA-SAR

09.30-10.30 | Workshop: Writing the SAR focus on Criteria 1to 5
10.30-10.45 Coffee break

10.45-12.00 | Workshop: Writing the SAR focus on Criteria 1 to 5
12.00-13.00 Lunch

13.00-14.30 | Workshop: Writing the SAR focus on Criteria 1 to 5
14.30-14.45 Coffee break

13.45-16.00  Workshop: Writing the SAR focus on Criteria 8, 10,11 and 6-9

16.00-16.15 | AAR and Closing session

MU 2019 O e

Learning Outcomes

e Apply process approach to AUN-QA SAR

development
¢ Practice writing AUN-QA SAR: Criteria 1 to 5, 8, 10,
and 11
e Learning the requirements for writing Criteria 6 to
7,and 9
MU 2019 O e

Benchmarks: National/International | C1.4

National Compliances: TQF, Professional Agency, ...

Vision/Mission/Graduate Attributes

Stakeholders |C1.3
Requirements

Requirements

Program Educational Objectives

Expected Learning Outcomes | |C1.2

MAHIDOL
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Natio ational  ©1.1

National Compliances: TOF, Professional Agency,

Vision/Mission/Graduate Attributes
Stakeholders C1.3

Program Educational Objectives

Expected Learning Outcomes C1.2

Expected Learning Outcomes

Backward Technique

Curriculum Design/Development
curriculum is logically structured, sequenced,
integrated and up-to-date.

C3.3

Program Structure: study plan, course content,
major, senior project, internship
Curriculum Map

@ CLW Copyright 2019

C3.1
C3.2

MAHIDOL
@ UNIVERSITY
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; €14
= TQF, f Agency,

Stakeholders C1.3

Program Educational Objectives

Expected Learning Outcomes C1.2

Curriculum Design/Development
C3.3 curriculum s logically structured, sequenced,
integrated and up-to-date.,

©3.1 Program Structure: study plan, course content,
' major, senior project, infemship
c3.2 Curriculum Map/Course Outlines/TQF3,4

Curriculum Map

COURSES | ELO1 | ELO2 | ELO3 | ELO4 | ELOS

Expected Learning Outcomes

Curriculum Design/Development

Course Design
Course Specification/
Course Syllabus/

| GE Courses
| Core Courses
MU 301 RIA

I/R

Course Outlines/
Course Plan

MU 302 R/A R

MU 320 R | R/A

Specialize Courses

MU 421 M/A
MU 441 M/A | M/A

| RM_

M/A

|
| - Course Learning Outcomes

_MU495 | M/A | MAA | WA
Senior Project M/A

M/A

M/A

- Teaching and Learning
| - Assessment

MU 2019
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Benchmarks: Nationalinternational  C1.1
Ci i TQF, Prof | Agency, ..

Expected Learning Outcomes

Vision/Mission/Graduate Attributes
Stakeholders C1.3

Program Educational Objectives

Curriculum Design/Development

Expected Learning Outcomes C1.2

Cur Design P
C3.3 curriculum is logically structured, sequenced,
integrated and up-to-date.

©3.1 Program Structure: study plan, course content,
i major, senior project, intemship
ca.2 Curriculum Map/Course Outlines/TQF3,4

Course Design
Course Specification/Course Syllabus/

Course Design
Course Specification/
oimpe | o Course Syllabus/
Course Outlines/
Course Plan

Course Learning Outcomes
| n i -Course Leaming Outcomes 2 =
m MLLaL MR M - Teaching and Leaming
- Assessment
Constructive alignment

Lea_rl!ipg Assessments
Activities

1,525
C4.2,4.3 APl a0

E®SC)| CLW Copyright 2019
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PDCA Approach to
SAR Development
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PDCA approach to SAR development

SAR Writing Team
9 10
Act Plan
CU | communicate - Structure and roles
’:!“PIrP"esga intent e - Size
* Finalise «0 ise t eader ;
« Communicate SAR D;g‘j’:r(;:em(:m - Ownership
*Getready , ypderstand AUN-QA - Subject matter experts
criteria & process Facilitator —— - Capability and availability
Do | | r |
* Self-assessment Requirements Quality
Check q Input Output
: « Collect data & Enhancement
* Verify SAR : (C. 1to 5) (C.6t09) (C. 11)
« Gather feedback evidences (C. 10)
« Close gaps
e Write SAR
I System Criteria
MU 2019 0 NI MU 2019 (& NSy
Develop SAR Plan
Actvty/Month e lalalalelzlole B2 el Understand AUN QA Criteria and Process
, Communicate Intent . 12
P Organise Team . . .
L Develop Plan . ide to AUN Actual Quality Assessment at
ﬁ — PEbgramme Level (3" Version, 2015)
Understand AUN QA criteria and II
process
Self-assessment .
Collect data & evidences
D (lose gaps ..==== Guidelines for AUN Qua
2 Wri Assessment and Assessors (V.2, 2
rite SAR
Review SAR
€ Verify SAR .
Gy e Obtain copy of the AUN-QA manual
Gather Feedback
Improve QA e Educate stakeholders
oY llRalEcill  Organise training for relevant stakeholders
C i SAR i i % i
T GZL“:e:r;'ycate * Seek clarifications with internal and external experts
MU 2019 @ ONIVERSITY U 2019 @ ONIVERSITY
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SAR Format

e It is important for the SAR to follow a specific
format based on the AUN-QA criteria and checklist.

e Focus on information and data (objective
evidences) that directly address the criteria.

¢ The report has to be concise and factual. Provide
trends and statistics to show achievements and
performance. The quantitative data requires special
attention. The manner in which data is presented is
important for the right interpretation of the data.

MU 2019

MAHIDOL
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Content of the SAR

e The SAR should not be more than 50 A4 pages
and printed in a consistent typeface with font
size 12. The content of the SAR should consist
of 4 parts :

Part 1: Introduction

Part 2: AUN-QA Criteria Requirements

Part 3: Strengths and Weaknesses Analysis
Part 4: Appendices

MAHIDOL
@ UNIVERSITY

MU 2019
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Part 1: Introduction

e Executive summary of the SAR

e Organization of the self-assessment — how is the
self-assessment carried out and who are involved?

e Brief description of the university, faculty and
department — outline the history of quality
assurance, mission, vision, objectives and quality
policy of the university followed by a brief
description of the faculty and department.

MAHIDOL
@ UNIVERSITY

MU 2019
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Part 2: AUN-QA Criteria Requirements

e This section contains the write-up on how the
university, faculty or department addresses the
requirements of the AUN-QA criteria. Follow
the criteria listed in the self-assessment
checklist.

MAHIDOL

MU 2019 @ UNIVERSITY




Part 3: Strengths and Weaknesses Analysis

Part 4: Appendices

17 18
e Summary of strengths - Summarize the points that :
y gt _ P e Glossary and supporting documents and
the department considers to be its strengths and :
. evidences
mark the points that you are proud of.
é\ =2 GUALITY ASSURANGE
e Summary of Weaknesses - Indicate which points
the department considers to be weak and in need of
improvement. e %
« Completed checklist .;, =k =
 Improvement plan — recommendations to close 2 :
the gaps identified in the self-assessment and the
action plan to implement them. L
w2019 0 w0 2019 i 0
Started with Expected Learning Outcomes The first row
19 == m— 20
(:’ Stakeholders Needs N\, Stakeholders Needs
~ ’
.;_:jl“' R _—_'——'—— L b [~ ——__I;_-—— Teaching—;r:d ------ o~ :
P| Stakeholders needs are formulated into A ! +T Programme | . odramme Learmni Student S A
| ) . t B ¢ =<9 .. [Structure and earning Assessment [#| C
SH the expected learning outcomes which L TSRecification A h -7
R L h ! ~e o Content pproac —— h
Expected? —! drive the programme — i Expected § ~— ——————Lie i
Learmng . .| Academic Support Staff Student Quahty Facilities and .| e Learnmg ::=£ Ahndnmi’nﬁlsu‘ﬂo—o’ﬂ Staff [IStudent Qualitv | Eacilitine and e
OUéCL%meS Staff Quality| Quality and Support |Infrastructure (‘; . | { How the expected learning outcomes are translated {
( ) - . | into the programme and how they can be achieved [
™ Quality Enhancement —= e i+ | via teaching and learning approach and student 5
? I || assessment. n
e s xssnns Output - S E Output S
I I
Quality Assurance and (Inter)national benchmarking Quality Assurance and (Inter)national benchmarking
w2019 0 w0 2019 0




The second row Third row
21 22
Stakeholders Needs Stakeholders Needs
: Teaching and ; @ _ ' ' ' — jt
Programme ST:SgtrLjarrer]r:r?d Learn%ng A Student N A The third row addresses the quality enhancement of the
| Specification Content | Approach ssessmen ﬁ programme covering curriculum design and development,
Expected Tl ——— ST ye— i Exp( teaching and learning, student assessment, quality of support
(')-S;’:r;:‘gs # Academic |Support Staff Student Quality |Facilities i e (I)_Sta services and facilities, and stakeholders’ feedback.
L i Qualit ds rt v SN i Qualit ds rt S v
(ELOSs) St@if_Q:ia_hty y and Suppo Inf:a—sirijctyge.r . (ELOS) | Staff Quallty| y | an _‘ll‘pfg__.}hf’rgatfﬁcture‘ e
7 e ———————— e m T C==———_ m
The second row considers the "input" into the process \-________Qua"ty Enhancement _________j? :
including academic and support staff; student qualityand | | | | = @ leo— === mmEE t
support; and facilities and infrastructure. Output Lo S
1 — @ 1
Quality Assurance and (Inter)national benchmarking Quality Assurance and (Inter)national benchmarking
0 2015 A w0 2015 A
The fourth row The final column
23 24
Stakeholders Needs Stakeholders Needs
PAERLS
I; jt @ .:' jt ‘\\
Programme | Teaching and Student A Programme | Teaching and Student 1 A Y
- Prog.rgmr.ne Structure and| Learning Assessment c - Prog_r gmr_ne Structure and| Learning Assessment c \
Specification Specification ] 1
Content Approach h Content Approach i h \
Expected | | | i Expected 1 i H
T T : . o 1
Ol'jta( The fourth row focuses on the output of the programme (I)_Stacl;?r:\i ~4 Academic |Support StaffiStudent Quality |Facilities and |+ S i
including pass rates and dropout rates, the average time to Staff Quality| ~ Quality and Support |Infrastructure . :
graduate, employability of the graduates, research activities /' m H
and st:akeholders’ satisfaction. ___- . N The final column addresses the e -—%ﬂ : ':'
__________ Pt FA— t achievements of the expected learning \ t
- G Tt~y s outcomes and the programme. :‘;\ s
I S ———— i I ‘\I/;
Quality Assurance and (Inter)national benchmarking Quality Assurance and (Inter)national benchmarking

MAHIDOL
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(Inter)national benchmarking
(requirements)

Stakeholders (needs)

- Students - TQF 10
o5 - Academic Staff - VMV
- Alumni - Labour market

- Employers 10 - Professional body g ((\QX\\
== 10
¥ LI o
Expected Learning Outcomes (ELOs) L—

Se
10 O'bac/r What the student should be able to kr 1 understand
and to do at the end of the programme.

Input 6,7,8,9 Process l 2,3,4,5 Output 10,11

- Academic Staff - Curriculum Design and - pass rates and
Quality Development “ dropout rates

- Support Staff - Programme and Course - average time to
Quality Specification graduate

- Student Quality - Teaching and Learning Activities - employability of the
and Support - Student Assessment Schemes graduates

- Facilities and - Quality of Support Services and - research activities
Infrastructure Facilities - stakeholders’

- Stakeholders’ Feedback satisfaction

0 201 0 i

Guidelines for writing an effective SAR (1/4)

26
» The SAR should follow a specific format based on
the AUN-QA guidelines.
e The SAR is not just descriptive but
e it is also analytical.
e It includes an evaluation of the problems.

e At the same time, it provides an indication of
how the problems identified will be dealt with.

e Use the diagnostic questions provided in each
of the AUN-QA criteria to do this.

MU 2019 O e

Guidelines for writing an effective SAR (2/4)
27
e Illustrate clearly what, where, when, who and
how the QA mechanisms or instruments are
implemented and managed to fulfill the criteria.
This will help you to piece all related information

together.
e The content has to be concise and factual.

e Focus on information and data (objective
evidences) that directly address the criteria.

 Provide trends and statistics to show
achievements and performance.

MU 2019 O e

Guidelines for writing an effective SAR (3/4)

28
» The quantitative data requires special attention.

e The manner in which data is presented is
important for the right interpretation of the
data.

e There is a clear need for standardisation of
data such as student numbers, appointment
of teaching staff, staff/student ratios, pass
rates, etc.

MU 2019 O e




Guidelines for writing an effective SAR (4/4)
29
» Self-assessment forms the starting point for
improvement between the performance of
programme and the Goals of Fac/Uni as well as a
document for IQA/EQA assessment.

e When conducting a self-assessment report, it is
important to draw up an institution own
standards and criteria, but it is also essential to
take account of the criteria formulated by
outsiders, such as OHED and an accrediting
body.

MU 2019
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How to Write SAR

In writing the SAR, the following factors need attention:

e Adopt a standard format and style to address the
AUN-QA criteria

¢ Determine whether the criterion is qualitative,
quantitative or both; and what is it asking for: a
requirement, a process, a resource, a result....

e Write the content in criterion using 5Ws (what,

where, when, who and why) and 1H (how)
and PDCA or ADRI approach

MAHIDOL
@ UNIVERSITY

MU 2019

How to Write SAR

31

e Content should be written in a positive tone

» Write what is being practiced

¢ Focus on information and data (objective evidences)
that directly address each criterion

» Make reference or link related criteria in the report
(e.g. Criteria 1, 3, 4 and 5)

e Provide a glossary of abbreviations and terms used in
the report.

e Review what you have written

MU 2019

MAHIDOL
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Step of Criterion Writing

1. Determine whether the criterion is qualitative, quantitative
or both

2. Understand the requirements of each Criterion
>> Mark and Note the relevance...
3. Draft the answer of each requirement in ADRI approach?
>> May be in bullet format.. first
4. Evidences’ support?
>> List more Evidences to support?
5. Writing a draft in narrative format...
>> Note and prepare to meet with Facilitators

MAHIDOL
@ UNIVERSITY

MU 2019




ADRI Methodology

33

e Approach
What ...purpose, objective, process ...is it trying
to achieve?

e Deployment
How ....communication, implementation, resources,
training .... achieve its approach?

e Results
What ... performance measure, output, outcome,
trend, target, comparative, evidence ....that the
approach is being achieved?

e Improvement
What processes are in place for improvement?

MAHIDOL

MU 2019 @ UNIVERSITY
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Bo

Approach

» What is the name of the process or approach?
* What is its purpose or goal?

* How is it aligned to vision, mission, objectives,
learning outcomes and integrated with other
approaches or processes?

* What are the key steps?

MAHIDOL

MU 2019 @ UNIVERSITY

Deployment
S
* When it was first deployed?
How long has it been deployed?

» Who is involved in deploying it ? What
level/type of employee?

* Where is it deployed? Which faculty, school,
department?

MU 2019
8o

MAHIDOL
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B

Results

« What is the performance measure for this
process or criterion?

» What are the past and current results?
What is the trend?
What is the target?

« What are the comparative or competitive
results?

MAHIDOL

MU 2019 @ UNIVERSITY




Improvement

37

» Has the process ever been improved?

* Is there an example of improvement that you can
describe?

» Was the improvement effectiveness?

MAHIDOL
MU 2019 O iy
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Possible Data, Documents and Evidences

38

AUN-QA Criteria Data, Documents and Evidences

1 | Expected Learning |Programme & course specifications,
Outcomes syllabus, course brochure & prospectus,
2 | Programme skills matrix, stakeholders’ inputs,
Specification curriculum map, university & faculty
website, curriculum review minutes,
2 | Pl accreditation & benchmarking reports
Structure & Content
4| Teaching & Educational philosophy, student feedback,
Learning Approach |online learning portal, course
specifications, syllabus, lesson plans
5| Student Syllabus, assessment rubrics, samples of
Assessment in-course assessment, project work, final

examination, marking scheme, moderation

process, appeal procedure

TTO ZUTT

Possible Data, Documents and Evidences

39 AUN-QA Criteria Data, Documents and Evidences

40

Possible Data, Documents and Evidences

6 | Academic Staff
Quality

Manpower plan, recruitment criteria, staff
qualifications, peer review & appraisal
system, career plan, student feedback,
award & recognition systems, staff
workload, allocation of roles and duties,
termination & retirement schemes,
training and development policy and plan,
scholarships, research & publications

7 | Support Staff
Quality

Manpower plan, number, type and
qualification of support staff, career plan,
training plan, appraisal system, award &
recognition schemes, student/faculty
feedback, training and development
policy and plan, scholarships

AUN-QA Criteria Data, Documents and Evidences
8 | Student Quality Student selection process, trend of student
& Support intakes, credit system, student workload,
student performance reports, student
monitoring, student competition and
awards, CCA/ECA activities
9 | Facilities and Number and type of facilities, utilisation
Infrastructure rates, downtime/uptime, maintenance
plan, new facilities and upgrading plans,
safety & health policy, facilities booking
system
MU 2019 O e




Possible Data, Documents and Evidences Qualitative Criterion

41 42
AUN-QA Criteria Data, Documents and Evidences Criterion 1, 2, 3,4, 5
10 | Quality Curriculum design, review & approval What |What is it?
Enhancement | process and minutes, QA of assessments, Describe the criterion or situation
stakeholders’ inputs, external examiners, How |How is it done?
stakeholders’ feedback report, tracer studies, How is it aligned to .....?
service indicators Who is involved?
11 [Output Pass/drop-out rates, employment statistics, When is it done?
entry-level salary, employers feedback, Where is it done?
average time to graduate, student research, Describe the approach (process) and deployment
satisfaction surveys Why |Why does the gap exist?
Describe the gap and its improvement plan
MAHIDOL MAHIDOL
MU 2019 @ I'.\'I\'I-.Ilf&l'l Y MU 2019 @ I'.\'I\'I-.Ilf&l'l Y
Quantitative Criterion Mixed Criterion
— Criterion 6, 7, 8,9, 10
43 | Criterion 11 1 What | What is it? What is the current result or
What |What is the current result or performance? pescribe the criterion or s\izfirma”t‘;e? C result
What are the past results or performance? >ttuation : ittt
What is the target? Trend? What is the target?
Describe the result or performance What is the trend?
. . Describe the result or performance
How |How is it performing when compared to past years? — — , P
H ic it f . h d How | How is it done? How is it performing when compared to
OwW IS IT per ormlng when comp_are O_r . How is it aligned to .....? past years?
benChmark_ed with other competing universities or Who is involved? How is it performing when compared or
benchmarking partners? When is it done? benchmarked with other competing
Describe the comparison of result or performance Where is it done? universities or benchmarking partners?
Describe the approach Describe the comparison of result or

Why | Why the result or performance is on a downward (process) and deployment | performance

ion?
trend ,Or fall below expgcte.mon. Why |Why does the gap exist? | Why the result or performance is on a
Describe the gaps and its improvement plan Describe the gap and its | downward trend or fall below expectation?
0O o improvement plan Describe the gap and its improvement
: plan

MU 2019




Writing Step for

Criterion 1.1

CLW 2019 O e

Exercise : Writing SAR: Criterion 1.1

46

1. Read the requirements of each sub-criterion:
understand what the requirements ask?
(ADRI approach). Write down the Answer..?

2. Write the answer of each question in a bullet
format

3. What are the support evidences of the
answers? Most of the evidences come from OBE
implementation of your programme, e.g. ELOs, BCD,
CM, Syllabus, etc.

4. Rewrite in a narrative form (ADRI approach)

MU 2019 O e

Criterion 1 Expected Learning Outcomes

1. See the Guideline

1. The formulation of the expected learning outcomes takes into account and reflects the
vision and mission of the institution. The vision and mission are explicit and known to staff
47 and students.

2. The pr learnii f G h course and
lesson f id
3 ?",,;“’f,’;’;;: Requirements }'}Z’;To be Answered ;e
knowle, : erable

skills) outcomes that relate 1o any and all disciplines e.g. written and oral communication,
problem-solving, information technology, teambuilding skills, etc.

4. The programme has clearly formulated the expected learning outcomes which reflect the
relevant demands and needs of the stakeholders.

1 | Expected Learning Outcomes 1 (2 |3 (4 |5]|6 |7
1.1 | The expectedlearning outcomes have been clearly

formulated.and alioned wi p vision and mission of

the univers

1.2 | The expected = bjex =
s"e"m‘ﬂ‘,";; Checklist } To write
outcomes

1.3 | The expectediearning outcomes clearly reflec
requirements of the stakeholders [4

Overall opinion

Diagnostic Question

- What is the purpose 2 . .
- What are the expected led QA To inquire
- How are the expecte la
MU - pothe learning o and. S—dCuity or department?

1. Expected Learning Outcomes

48
Requirements (4)

1. The formulation of the expected learning
outcomes takes into account and reflects the
vision and mission of the institution. The vision
and mission are explicit and known to staff and
students.

2. The programme shows the expected learning
outcomes of the graduate. Each course and lesson
should clearly be designed to achieve its expected
learning outcomes which should be aligned to the
programme expected learning outcomes.

MU 2019 O e




To answer the requirements of Criterion 1.1,
,, What are the questions? Using ADRI approach
Example: Criterion 1.1

1.1 The expected learning outcomes have been
Criterion clearly formulated and aligned with the
vision and mission of the university. [1,2]
Plan/
Approach
Do/Deploy
Check/Result
Act/
Improvement MAHIDOL
MU 2019 @W NTVERSTT

50

Example: Criterion 1.1

1.1 The expected learning outcomes have been

Criterion clearly formulated and aligned with the
vision and mission of the university. [1,2]
» How are the ELOs formulated?
* What are the key steps?
A PI::a/ ch | Who is involved in doing it?
PP « and integrated with other approaches or
processes?
Do/Deploy
Check/Result
Act/
Improvement
MU 2019 (4) ONIVERSITY
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Example: Criterion 1.1

1.1 The expected learning outcomes have been
Criterion clearly formulated and aligned with the
vision and mission of the university. [1,2]
Plan/Approach
« When it was developed? What is the cycle?
» How do they align with vision and mission of
university, faculty and department?
Do/Deploy |+ How do they aligned with programme aims
and objectives?
« How do they comply with national regulation,
professional agency, benchmarking, etc?
Check/Result
Act/
Improvement MAHIDOL
MU 2019 @W NIVETSITS

52

Example: Criterion 1.1

1.1 The expected learning outcomes have been

Criterion clearly formulated and aligned with the
vision and mission of the university. [1,2]
Plan/Approach
Do/Deploy
» What are the key changes from the last
Check/ revision?
Result |+ What are the comparative or competitive
results?
Act/
Improvement

MU 2019
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Example: Criterion 1.1

2. Answer of each question in a bullet format

C 1.1: Answer to requirement 1 and 2

53 54
1.1 The expected learning outcomes have been o Vision: University is determined to be a world-class university. >
T . . 0 Mission: To excel in sciences, arts, and innovation with integrity for the
CltiEsto Cl.e.arly formu.lat.ed and a“gn?d Wl.th the betterment of society and the benefit of mankind
vision and mission of the university. [1,2] o
0 Vision: To be the world-class Science Faculty.
Plan/Approach o Mission: To produce graduates with knowledge and virtue, and
Do/Deploy research of international quality.
Check/Result o0 Vision and mission from the university and faculty have been
- communicated to all students and staffs by several means including
* Has the process been improved? web site, newsletter, orientation, etc.
I Act/ t ) Exam%le?Of IOUE R that can be o In 2017, Programme reviewed and redesigned to comply with the
RN escripe: . Accreditation of Degree Programmes, 2017 recommended by Royal
* How can the improvement be measured? Society of Chemistry (www.rsc.org/accredit).
o0 Graduates have been employed in both public and private sectors and
also internationally.
0 201 @ 1o 0 2015 R
3. Support evidences 4. Rewrite in a narrative form
55 56
¥ e AR R RS A narrative (fiction or non-fiction) is the story told
. From the AUN-QA Guide book and the order in which it is told.
. « ELOs and the key changes Story telling in statements of fact or information which
""" « Course brochure and prospectus or bulletin are relevant to the assessment criteria and evidences
* University and faculty VMV
 University and faculty websites
» Stakeholder requirements
* Review minutes and documents
* Benchmarking issues
w0 2015 © i w0 2015 © i




C 1.1 : Converting the bullet text into narrative writing

Both University and the Faculty of Science share the same vision and >
57| Mission as aiming to be a world-class institution by providing high-quality
education and producing international-standard research outputs. Such
strong intents from the university and faculty have been communicated to
all students and staffs by several means including web site, newsletter,
orientation, etc. Our programs’ ELOs simply align well to those goals. The
study Programs in Chemistry at the Faculty of Science aim to produce
graduates with international-level of knowledge and skills in biochemical
research. In doing so, the program ELOs have been formulated by taking
into account the “Accreditation of Degree Programmes, 2017
recommended by Royal Society of Chemistry (www.rsc.org/accredit). RSC
is an internationally-recognized organization and the accreditation has
been accepted by 54,000 members and a knowledge business that spans
the globe (see Appendix 1). Alignment of our programs’ ELOs with the
recommended standard from RSC is presented in Table 2. By achieving
our programs’ internationally-standard-conforming ELOs, the graduates
can be employed as researcher or technician in laboratory and in industry
anywhere in the world while they can further continue their education at the
master level in chemistry or other related areas. Thus, our programs, ELQs
mueciearly aligned with the vision/mission of the university. ;) UNIVERSITY

58

Exercise : Writing SAR: Criterion 1.2, 1.3

1. Read the requirements of each sub-criterion:
understand what the requirements ask?
(ADRI approach). Write down the Answer..?

2. Write the answer of each question in a bullet
format

3. What are the support evidences of the
answers? Most of the evidences come from OBE
implementation of your programme, e.g. ELOs, BCD,
CM, Syllabus, etc.

4. Rewrite in a narrative form (ADRI approach)

MAHIDOL
@ UNIVERSITY
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1. Expected Learning Outcomes (3)

69

1 |Expected Learning Outcomes

1.1 | The expected learning outcomes have been
clearly formulated and aligned with the vision
and mission of the university. [1,2]

1.2 |The expected learning outcomes cover both
subject specific and generic (i.e. transferable)
learning outcomes. [3]

1.3 | The expected learning outcomes clearly reflect
the requirements of the stakeholders. [4]

MAHIDOL
@ UNIVERSITY

MU 2019
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Criterion 1 Expected Learning Outcomes

1. The formulation of the expected learning outcomes takes into account and reflects the
vision and mission of the institution. The vision and mission are explicit and known to staff
and students.

2. The programme shows the expected learning outcomes of the graduate. Each course and
lesson should clearly be designed to achieve its expected learning outcomes which should

3. The programme is designed to cover both subject specific outcomes that relate to the
knowledge and skills of the subject discipline; and generic (sometimes called transferable
skills) outcomes that relate 1o any and all disciplines e.g. written and oral communication,
problem-solving, information technology, teambuilding skills, etc.

4. The programme has clearly formulated the expected learning outcomes which reflect the
relevant demands and needs of the stakeholders.

1 | Expected Learning Outcomes 1 (2 |3 (4 |5 ]|6 |7
1.1 | The expected learning outcomes have been clearly
formulated and aligned with the vision and mission of

the university [1,2]

1.2 | The expectedlearning outcomes cover both subject
specific and generic (i.e. transferable) learning
outcomes [3]

1.3 | The expectedlearning outcomes clearly reflectthe
requirements of the stakeholders [4]

Overall opinion

Diagnostic Questions|

- What is the purpose of the study programme?
- What are the expected learning outcomes?
- How are the expected learning outcomes formulated?
MU - pothe learning outcomes reflectthe vision and mission of the university, faculty or department?




1. Expected Learning Outcomes

What are the questions?

61 62
Requirements (4) Q: Who is your key stakeholders? How is importance?
3. The programme is designed to cover both subject AAR .oy
specific outcomes that relate to the knowledge EVIAENCES ......oooooooooeoeoeeee
and skills of the subject discipline; and generic
(sometimes called transferable skills) outcomes Q: What are the requirements of each stakeholder:
that relate to any and all disciplines e.g. written students, academic staff, alumni and employers?
and oral communication, p|‘0b|ern-50|\,'ir]gJr S i R R R O R
information technology, teambuilding skills, etc. Evidences .............ccccceoeeviieicneine,
4.The programm_e has clearly forn_1u|ated the Q: How do the requirements align to the ELOs?
expected learning outcomes which reflect the P
salavant demandeand nesdsof the stakekolders: S v
oL Evidences ...................cccooooiiiiiiiiiiiiinnn, ———
MU 2019 @ I\l\.lil\ll\' MU 2019 @ I\l\.lil\ll\'
Bullet list 3. Support evidences
63 64
L covammarmmns T —
i e W e For example:
3 . * ELOs and the key changes
e » Course brochure and prospectus or bulletin
* University and faculty VMV
R ite i ti f * University and faculty websites
ewrite in a narrative form B
............................................................... * Programme educational objectives
» Stakeholder requirements
------------------------------------------------------------------------ ° ReVIeW manteS and documents
......................................................... * Benchmarking issues
MU 2015 O e MU 2019 O i




Master of Science in Food Science for Nutrition

65 . .
VM = to be re:ognized\a;haamﬁea;;inﬁ;s’;' recognlzed asa World Ieader in FSN

The FSN Program aims to produce graduates who are able
o integrate the knowledge and skills in food science and ThD ':Q N pl"f\ﬂ ram aimq 1'('\ nrndl ~ra nradl IQ"‘DQ

nutrition 1o conduct advanced resear P rD& ram Lea rni ng 0 U tc Dmes

transfer knowledge to develop and m
international work in the areas of foot
morality, academic integrity and profe

S
Leadership, interpersonal and
teamwork skills along with
general management
necessary for food business

fm Ability to conduct research on
WO (1045 and food products for
10 Preve peaith to extend knowledge in
generate 1o, science for nutrition -

3. Possess M
compilat ° iJ Ability to integrate knowledge
methodc in food science for nutrition to

Ability to deliver knowledge

: . ; evaluate, prevent, reduce the
and ideas in food science for

risk and solve food and

4. Possess
responsi

o Benchmarks: National/International |C1.14

National Compliances: TQF, Professional Agency, ...

Vision/Mission/Graduate Attributes

Stakeholders |C1.3
Requirements

Requirements

Program Educational Objectives

Expected Learning Outcomes | (C1.2

5 Paccbas nutrition nutrition problems
conclUsicr, secsinassn, s smnnnisy, i e TS eS
research findings h MAHIDOL h MAHIDOL
MU 2019 O vy MU 2019 IS cw copyright 2019 O v
: Cc1.1
National Compliances: TOF, Professional Agency, .
Vision'Mission/Graduate Attributes
Stakeholders C1.3 - .
67 e TN ationalinternational  C1.1
expecedLeamingoucomes. 1.2 ANCES: TQF, Professional Agency, ...
P Vision/Mi{ Expected Learning Outcomes
(? cehgdderwald réthnique
. Curriculum Design/Development
C3.3 curriculum is logically structured, sequenced,
. integrated and up-to-date.
C3.1| Pro#ipiRaluumhiPORRDFRUYSe oty
maijor, senior project, infernship
C3.2 Curriculum Map
a MAHIDOL a MAHIDOL
MU 2019 O v MU 2019 ()OO cLw copyright 2019 O ey
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3. Programme Structure and Content (3)

3 |Programme Structure and Content

3.1 |The curriculum is designed based on
constructive alignment with the expected

learning outcomes. B';rect relate 10 Crite

The contribution maae by each course to
achieve the expected learning outcomes is
clear. [2]

The curriculum is logically structured,
sequenced, integrated and up-to-date.
[3141516]

rion 1

3.2

3.3

MAHIDOL
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3. Programme Structure and Content

Requirements (6)

1. The curriculum, teaching and learning methods and
student assessment are constructively aligned to
achieve the expected learning outcomes.

2. The curriculum is designed to meet the expected
learning outcomes where the contribution made by
each course in achieving the programme’s expected
learning outcomes is clear.

3. The curriculum is designed so that the subject
matter is logically structured, sequenced, and

integrated.

MAHIDOL
@ UNIVERSITY
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3. Programme Structure and Content

Requirements (6)

4. The curriculum structure shows clearly the
relationship and progression of basic courses, the
intermediate courses, and the specialised courses.

5. The curriculum is structured so that it is flexible
enough to allow students to pursue an area of
specialisation and incorporate more recent changes
and developments in the field.

6. The curriculum is reviewed periodically to ensure
that it remains relevant and up-to-date

MAHIDOL
@ UNIVERSITY
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Exercise : Writing SAR: Criterion 3

1. Read the requirements of each sub-criterion:
understand what the requirements ask?
(ADRI approach). Write down the Answer..?

2. What are the support evidences of the
answers? Most of the evidences come from OBE
implementation of your programme, e.g. ELOs, BCD,
CM, Syllabus, etc.

3. Write a draft of each Criterion in a bullet format
4. Rewrite in a narrative form (ADRI approach)

MAHIDOL
@ UNIVERSITY
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What are the questions?

Q: How the expected learning outcomes translated into the
programme and its courses?
ANS ..o

EVIAENCES ..o

Q: How is the curriculum designed?

Q: How are the courses in the curriculum aligned with the
ELOs?

Q: What is the programme structure? How flexible for
students to pursue the specialized content, majors,
internship and incorporate changes in the field?

Q: How does the programme content show the sequence
and integration of learning?

Q: How has the curriculum been periodically reviewed and

up-to-date? MAHIDOL
MU 2019 p @ UNIVERSITY

Bullet list

74
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Support evidences

For example:

® ......|* Programme structure

* Curriculum map

» Skills matrix

* Study plan

* Course syllabus, course outline

* University and faculty websites

* Curriculum review minutes and documents
* Benchmarking

MAHIDOL
@ UNIVERSITY
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76 Master of Science in Food Science for Nutrition

WM - to be recognized as a world leader in FSN

The FSN Program aims to produce graduates who are able
o integrate the knowledge and skills in food science and
nutrition to conduct advanced research, and apply and
transfer knowledge to develop and manage national and
international work in the areas of food and nutrition with
maorality, academic integrity and professional ethics.

CURRICULUM DESIGN
FS + N = RESEARCH
Advance FS+N + Field trip 20 Credits (2/3)
+ Elective 4 Credits
Research 12 Credits (1/3)

S ELO 1, 3,4 (Semester 1, 2)

1. F/N Science/Processing
- Current trend
- Imerging Tech
- Update
2. Safety/ QA&QC system update
- Recommendation
- Practice
3. Real-life exposure
- Field trip
- Co-curricular activities

Frograw Learning. Oulcomes

MU 2019

ELO 2

- Research methodology
(Semester 2)

- Proposal (Semester 3)
- THESIS (5 Areas)
(Semester 3+4)

Electives

76
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Programme structure of DVM
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Doctor of Medicine Courses:
Intramural: Prescription and Studium General, Internal Medicine and Clinical Pathology, Surgery and Radiology
Reproduction, Pathology, Veterinary Public Health and Epidemiology, Diagnostic Laboratory
Extramural: {Animal Health) Veterinary Public Services, Internship Program, Dairy Health Management,
Equine Medicine, Animal Hospital, Poultry Health Management

Fmal Comprehensive Examination

Bachelor of Velerinary Science Courses: Veterinary Clinical Diagnostic, General Surgery, lmmum-el
SMEISu'oeryl Inlnrnelneﬂmll SpadalSumll Rndlolow Clinical Pathology, Clinical Dietetic,
and General thera

Science Courses: Pelg
Sport and Art, Introduction to Angr
Introduction to Enterpren:

Hahasa Indonesia, English,
Mathematics, Chemistry
eral Sociology,

Basic Biology. Phy

. MAHIDOL
@ UNIVERSITY

Curriculum Structure of BSP

STRENGTHENING THE UNDERSTANDING & PRACTICAL OF RESEARCH BY USING INTERDISCIPLINARY
APPROACHES (Related to Biological Conservation and Bioengeenering)

P ini i Developing blo—enb!preneulshlp splnt. and capabﬂlty in
as consultant, researcher and g both in Ind i and English

entrepreneur
COORDINATION, REGULATION. GROWTH. DEVELOPMENT AND THEIR ANALYSIS

Coordination & com icati Growth &
in the biosystemafics development

Problem analyzing & solving in

the biosystematics

STRUCTURE & FUNCTION IN LIVING CREATURE ORGANIZATION

Biodiversity Interaction between
From border life to macroorganism _From molecule, cell, tissue, organ, structure & function in
idual, population, y to micro-macroomganism

BASIC SCIENCES SUPPORTING THE MODERN BIOLOGY & SUCCESS LIFE SKILLS

Basic sciences that supports the role understanding skills g (to be out
and contribution of Biclogy in the future Ie:mennUB&ln!lemwty'r

Structure of living creature organiz ation:

Bunum Ajmueyas ¢ (Boppowgaw yaseasal buyiddy

ea play pue Lojeioqe auuy isiBoloyg seion

. MAHIDOL
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it @ university — Medical Physics Program Curriculum
lﬂmhasﬂm C bem Ed I=donesian L =g tpdy
:N..ugup. duction 3o Peblic Ad
79 m ion Asalyus, I.n:o‘P‘abhc
AM:M Hmuryo‘:\&:nmt Scisace Thiaking, Indosesian
SocmCm S\'su: Mnayala.h:_;?h Ethucs 3 Pablic
3 Mw&Dr‘lopgu.. Seamisnc, ma'.a:mmnmw
= Ressarch Mathod Eazwepressunhyp, Parformance in Public Sector
E Bursamcncy, Stangc Mazagement for Pablic Secter,
% MWN!S{M&W@G«M.MM
o &k Qr 3ve Das Azalyus, Developmant of
5 Capazry and .mumbumlnf?ubhcww Peblic Fruamce Managemest,
“ G of Public Admi Humag Recowce Masagemes: RT
3 for Public Sectes, Am;m.hﬁmzmsogdm.m NM
% Spower=as course course
4 & prac. & prac
% | 5| o Imdosesian Publsc of Developmant, Pubisc
i E| e \aog Dot | ik
¥ 3 Sywem, Theory, Plazzing, Syima.
™ Desiuoz Iaformatica Political i
M Syiez E of | G N
v Fucal & M. of | Develep Syina
Fizancial Peblic Sectar Ushas =
Pobicy Des . Frontier/
- Policy Other elective Outside
5 5 S of S of S of L of courses Courses
E ¥ | Public Policy | Public Sarvice | Develoy 1| &
R Iiseas Tssnes Issne Ban
— 1 minor track courses for PhD (optional for MS)
H Thesis Theis Thesis Thess a MAHIDOL a MAHIDOL
= A s . H H A s
MU 2019 @ UNIVERSITY CLW 2015 https://medicalphysics.duke.edu/programs @ UNIVERSITY




Programme Structure

Curriculum Map

81 St 1 Ha i fe—— ) R T - " R 82
= p— - | o COURSES |LO1(K/S)|LO2(S/C)| LO3(RC) | LO4(GS) | LO5(GS)
MU 253 E E E E
MU 241 E/A M M M M
o MU 296 A A A
=R 5 g b ] g -
ecmve 1) L [\ [l I (1} . . . . .
- I = introduced; E = emphasized; M = mastered; A = assessed
Figure 2.2 Cumiculum Stucnare of ChESP
hemmical ) . . . q ) @ MAHIDOL @ MAHIDOL
Mlg 5019 Source: Chemical Engineering, Universitas Indonesia &P, UNIVERSITY MU 2019 ). vnvERsITY
&A at Programme Level
Ph.D. — Economic Programme
PhD Program Requirements | ELO1 | ELO2 | ELO3 | ELO4 | ELO5 | ELO6 | ELO7 Exam ple
Core Courses IL R I I I I
83 lifvi 84
Qualifying Exams R R LA - Skill Amitude
Field Courses R R LR LR LR LR (e [E|E - I < | ~ e
- SN |Course titl Cod E1Z RIS 2|3 1R
Research Seminar R R R IR R R R, A ourse e il SRR E |z 2|2 =1
Electives R R R R R R Credit hours | 1 789 [10]11]12 |13 ]14] 15
Proposal Defense R, A R, A R, A R, A R R R 42 |Geography of Vietnam GEO3231 | 5 | 45|25 5 2
X X X
Thesis Defense M, A M, A M, A M, A M M R
43 [Nature Fieldtip GEO2303 | 2 30 2|2 2l 2 |2 | 2|22 (2]2
Thesis Submission M M M M M M A x Ix Ix
I = Introduced; R = Reinforced & opportunity to practice; M = Mastery at the senior or exit level; 44 |Practice on Geodesy GEO3210 | 2 |10 |45 (5 |3 (232 22212222 S
A = Assessment evidence collected T
45 |Physical Geography Fieldmp  |[GEO3226 2 30 212 SRl 2 | 2| 222
1. Demonstrate an understanding of economic theory and analytical and quantitative tools. b S .3
2. Demonstrate an ability to understand, integrate, and apply the various tools, concepts, and 46 |Ficldirip for specific puposes  |GEO4070 | 2 30 3|2 8 s 13|33 (213]3
principles of economics and quantitative methods to analyze and to develop solutions to P I
economic problems in a clear and concise written form. #7 |[Eeay oEoTL | 2 H 2| B G (|3 [2|3]*k & [x |
3. Demonstrate a "frontier" level competency and familiarity with the literature in the student's Vi 13
perceived specialty area. " |Etective courses 59
4. Demonstrate the ability to conduct independent and original research in economics. 4g |Landseape seience and GEo3212 | 4 |25 | 25| 10 2 Bl 4 3
5. Have the skills necessary to qualify for teaching positions at the university and college levels, applications X x |x
and for research positions in the public or private sector. 40 Ef-\';w“m:';:ml Economicsand |op sy | 5 | 2] 5 | s 2 3|43 3
6. Program graduates will be able to obtain employment that uses the level of expertise e i
obtained in the Ph.D. program. Methods and technologies for
7. Complete these goals according to the timeline described in the graduate program gujdelines- 1- Remember, 2 - Understand/Appy, 3 - Analyze/Evaluate, 4- Create MAHIDOL
A II.’\'[\--'IZ_IE._S_I;I'Er
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Vision/Mission/Graduate Attributes

TQF, Prof | Agency, ..

Expected Learning Outcomes

Stakeholders C1.3

Program Educational Objectives

Expected Learning Outcomes C1.2

Curriculum Design/Development

€ Design

C3.3  curriculum is logically structured, sequenced,

Cc3A

Program Structure: study plan, course content,
major, senior project, intemship
ca.z2 Curriculum Map/Course Outlines/TQF3,4

integrated and up-to-date.

Course Design
Course Specification/Course Syllabus/

Course Design
Course Specification/
Course Syllabus/
Course Outlines/
Course Plan

Course Learning Outcomes
=i - Course Leaming Outcomes - -~
**- - Teaching and Learning
- Assessment
Constructive alignment

Lea_rl!ipg Assessments
Activities

C5.1,5.2,5.3
C4.2,4.3
CLW Copyright 2019

4. Teaching and Learning Approach (3)

87

Teaching and Learning Approach

4.1

The educational philosophy is well articulated
and communicated to all stakeholders. [1]

4.2

Teaching and learning activities are
constructively aligned to achievement of the
learning outcomes. [2,3,4,5]

4.3

Teaching and learning activities enhance
life-long learning. [6]

MU 2019

MAHIDOL
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4. Teaching and Learning Approach

Requirements (6)
1. The teaching and learning approach is often dictated

by the educational philosophy of the university.
Educational philosophy can be defined as a set of
related beliefs that influences what and how students
should be taught. It defines the purpose of education,
the roles of teachers and students, and what should
be taught and by what methods.

. Quality learning is understood as involving the active

construction of meaning by the student, and not just
something that is imparted by the teacher. It is a deep
approach of learning that seeks to make meaning and
achieve understanding. 0
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4. Teaching and Learning Approach

Requirements (6)

3. Quality learning is also largely dependent on the
approach that the learner takes when learning. This in
turn is dependent on the concepts that the learner
holds of learning, what he or she knows about his or
her own learning, and the strategies she or he
chooses to use.

4. Quality learning embraces the principles of learning.

Students learn best in a relaxed, supportive, and
cooperative learning environment.

MAHIDOL
@ UNIVERSITY
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4. Teaching and Learning Approach
90
Requirements (6)
5. In promoting responsibility in learning, teachers should:
a. create a teaching-learning environment that enables
individuals to participate responsibly in the learning
process; and
b. provide curricula that are flexible and enable learners
to make meaningful choices in terms of subject

content, programme routes, approaches to
assessment and modes and duration of study.

MAHIDOL
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4. Teaching and Learning Approach

Requirements (6)

6. The teaching and learning approach should promote
learning, learning how to learn and instil in students a
commitment of lifelong learning (e.g. commitment to
critical inquiry, information-processing skills, a
willingness to experiment with new ideas and practices,
etc.).

MU 2019
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Exercise : Writing SAR: Criterion 4
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1. Read the requirements of each sub-criterion:
understand what the requirements ask?
(ADRI approach). Write down the Answer..?

2. What are the support evidences of the
answers? Most of the evidences come from OBE
implementation of your programme, e.g. ELOs, BCD,
CM, Syllabus, etc.

3. Write a draft of each Criterion in a bullet format
4. Rewrite in a narrative form (ADRI approach)

MAHIDOL
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What are the questions?

98
Q: How do you ensure the constructive alignment of

assessment at both programme and course level?
ANS Lo

EVIAeNCes .........coooooevveeeeeeeeeieeeeeeean

: How does the education philosophy transfer to teaching
and learning?

: How the OBTL has been implemented?
: How the education philosophy is communicated?

: How has the course syllabus (T&L) been periodically
reviewed and up-to-date?

: How the T&L approached support SCL?
: What are the teaching activities enhance LLL?

MU 2019 O e

0 OO0 O
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Support evidences

¢ ... For example:
o ... * Educational philosophy

* Evidence of action learning such as project,
® practical training, assignment, industrial

attachment, etc.
» Course evaluation
 Student feedback
* Online learning
* Programme and course specifications, Syllabus
* Internship reports
* Community involvement
* Memorandum of Understanding (MOU)

MU 2019 O e

Educational Philosophy of Mahidol University

=3 Our primary focus is on educating the learners, as for
them to attain academic achievement through learning-
centered education, outcome-based and constructivism.
To become a wisdom graduate, learners construct their
own learning from previous knowledge and
what they have learned so far with the new knowledge,
and with experiential learning activities

Usaey1nA1sdnn UBIINENABUIRAA
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Programme Goals

Educational philosophy
can be defined as a set of related beliefs
that influences what and how
students should be taught
(T/L approach)

Programme Assessments

MU 2019 O e




No. Tuformation on Course

1.| Course Name : QUANTITATIVE SCIENCE TECHNIQUES I

Constructive Alignment at course level

o7 2.| Course Code: SQQP1014 98 MU 320: --------------------------------------------------
3.| Name(s) of Academic Staff: Dr. Zurina Hanafi
_ (o] Ko 35 R (ELO .......)
TQF3 4.| Rationale for the inclusion of the course in the programme: CLO 2 : A..(;t.:l..o.r.]. . .\./.e"r.b. .'.l'. .Q.bJﬁg-t. .'-|:. M"lel.f.l .C.a.t:I.Q.n. s (ELO ...... )
This is a compulsory course for Bachelor of Decision Science students,

Course Speciﬁcaﬁong C Lo 3 ........................................................... ( E LO ...... )
| [0 1o X SRS (ELO ......)
6.| Total Student Leaming Time (SLT) Face 1o face SL TLT

S PR ——— S O I [

Health Science and Physical Education CO ntent c LO T/ L Asse ssment
o o No. |Approach| Scheme
in General Education Courses School of Dentistry

COURSE SYLLABUS
J“l.‘. 2011 | PHYSHH A AND OCCLUSION BD 1715 1
VISION/ MISSI0N T
:1..1...,..,— 2
e
Mahidol University International College o 3
S ————————— 4
T a0ts @ 0 a0ts @
Benchmarks: Nationalinternational  C1.1
ional Compli TQF, Prof | Agency, .. -
W hams Expected Learning Outcomes 5. Student Assessment
Stakeholders C1.3
100

Program Educational Objectives

Curriculum Design/Development

Expected Learning Outcomes C1.2

Cur Design P
C3.3 curriculum is logically structured, sequenced,
integrated and up-to-date.

©3.1 Program Structure: study plan, course content,
i major, senior project, intemship
ca.2 Curriculum Map/Course Outlines/TQF3,4

Course Design
Course Specification/Course Syllabus/

Course Design
Course Specification/
Course Syllabus/
Course Outlines/
Course Plan

e . Course Learning Outcomes
= et wa =i - Course Leaming Outcomes 2 =
R *-| - Teaching and Leaming
- Assessment

Constructive alignment

Lea_rl!ipg Assessments
Activities

1,525
C4.2,4.3 APl a0

E®SC)| CLW Copyright 2019

5 |Student Assessment

5.1|The student assessments are constructively
aligned to the achievement of the expected
learning outcomes. [1,2]

5.2|The student assessments including timelines,
methods, regulations, weight distribution, rubrics
and grading are explicit and communicated to
students. [4,5]

5.3|Methods including assessment rubrics and
marking schemes are used to ensure validity,
reliability and fairness of student assessment. [7]

MAHIDOL
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5. Student Assessment
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5.4 |Feedback of student assessment is timely and
helps to improve learning. [3]

5.5[Students have ready access to appeal
procedure. [8]

MU 2019 O e

5. Student Assessment (5)

102

Requirements (8)

1. Assessment covers:
¢ New student admission
¢ Continuous assessment during the course of study
« Final/exit test before graduation

2. In fostering constructive alignment, a variety of
assessment methods should be adopted and be
congruent with the expected learning outcomes. They

should measure the achievement of all the expected
learning outcomes of the programme and its courses.

MU 2019 O e

5. Student Assessment

103
Requirements (8)

3. A range of assessment methods is used in a planned
manner to serve diagnostic, formative, and
summative purposes.

4. The student assessments including timelines,
methods, regulations, weight distribution, rubrics and
grading should be explicit and communicated to all
concerned.

5. Standards applied in assessment schemes are explicit
and consistent across the programme.

MU 2019 O e

5. Student Assessment
104

Requirements (8)

6. Procedures and methods are applied to ensure that
student assessment is valid, reliable and fairly
administered.

7. The reliability and validity of assessment methods
should be documented and regularly evaluated and
new assessment methods are developed and tested.

8. Students have ready access to reasonable appeal

procedures.

MU 2019 O e




Exercise : Writing SAR: Criterion 5
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1. Read the requirements of each sub-criterion:
understand what the requirements ask?
(ADRI approach). Write down the Answer..?

2. What are the support evidences of the
answers? Most of the evidences come from OBE
implementation of your programme, e.g. ELOs, BCD,
CM, Syllabus, etc.

3. Write a draft of each Criterion in a bullet format
4. Rewrite in a narrative form (ADRI approach)

- MAHIDOL
@_ UNIVERSITY
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What are the questions?

Q: How do you assess the new students? (input quality)?
C5.1 - related to C8.1, 8.2
ANS ...

EVIdences ...........ooooooeeieeeeeiieeeeeeeeea

Q: What is the exit/final assessment?

Q: How do you manage the student assessment during the
course of study? = Assessment plan, formative and
summative assessments

Q: How do you ensure the constructive alignment of
assessment at both programme and course level?

Q: How has the course syllabus been periodically reviewed
and up-to-date?

Q: How the rubric assessments are implemented?

MU 2019

- MAHIDOL
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Support evidences
107
o _|Forexample:

e Assessment plan

1| » Samples of in-course assessment, project work,

% thesis, final examination, etc.

"l « Rubrics, performance indicators and standard

* Marking scheme

* Course evaluation

» Student feedback

* Online learning

* Appeal procedure

* Programme and course specifications,
course syllabus

* Examination regulations

MAHIDOL
@_ UNIVERSITY
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STAGES OF EVALUATION AT STUDY PRC _:.»7 = iEIICINE
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Figure legend:
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L

| [internal Selection
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| Grade Point Average
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Scoring Rubrics

Knowledge / Understanding

Demonstrates an

understanding of the topic

Inquiry / Thinking

Develops and supports an
original idea or opinion about

the topic

Communication
Addresses audience and

speaks clearly with fluency,

structure, and purposc

Application

Exercises rhetorical skills
such as emphasis, timing,

pacing, rcasoning, and
questioning

Overall Grade:

16

MU 2019

PRESENTATION
LEVEL 4 LEVEL3
Exceptional Effective
thorough

understanding

thorough
development
and support

high degree of
fluency,
structure, and
purposc

high degree of
skill

= 56%

consigfrable
ul tanding

considerable
development
and support

consi lc
fi »

s ¢, and
purpose

considerable
skill

LEVEL 2
Acceptable

moderate
understanding

moder:
devy ment
and port

moderate
fluency,
structure, and
purposc

moderate skill

LEVEL 1
Developing

cmerging
understanding

emerging
sense of
development
and support

CMCTEING
fluency and
sense of
structure and
purpose,

% skill
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Curriculum Map: Course matrix

10| COURSES | ELO1 | ELO2 | ELO3 | ELO4 | ELOS
GE Courses
Core Courses
MU30L |[(RA) | R
Mu32 | — | [rRiA\|| R_ R
MU 320 R | (r/A)/ R
Specialize Courses V
MU421 | /M/A\ .| 6st
muasr || ||| maf|(ma/ (M/A*
mu4os | maA[ [Imal | (ma)] M [ maf
Senior Project ~—/ \M/A/ T ( M/A\)\/
N ~—

A = ELO assessment and timeline
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Assessment Schemes: ELO3

Identify the method

of assessment

Scheme Timelines Identify student Asse%ent
performance (task) method
Course MU 320 Final exam MCQ/
assessment Assignment
MU 441 Final exam/ Lab results MCQ/
Assignment
MU 495 SS4, SS5, SS8 Rubric
Senior project | Seminar Methodology
presentation Apply knowledge _
Report and presentation Rubric
Life-long learning
Team work
Fieldwork End of work |SS9-5511 Portfolio
Exit End of Integration of _ Interview
jassessment  |year 4th knowledge and skills

Constructive Alignment at course level

o MU 320: ...
CLO 1. ELO ...... )
CLO 2:Action_ Verb + Object + Modification  (ELO ......)
CLO 3 . (ELO ...... )
CLO TIL Assessment
Sontnt No. | Approach Scheme

AW NP

Assessment of CLOs

MAHIDOL
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113 Table 3.2. Alignment of ELOs and the coursework activities contributing to achievement of
ELOs — Doctoral Degree (for candidates from M.Sc. in Anatomy)
‘ =2 = I B = [
No. Code Course Credit = = =1 < =] =] =]
. | Required Courses
Ny Assessment Indicator SCID 502 | Cell Science 2(2-0-4) R | .\[/\ I I 1 I
ELO1: |- -N = 56 <t ©
ELO1 val ;o ethical n.ondu... .!Iklht.\l h SCAN 606| Advanced Topics i 1-0-2) 3 .\[/; T T 1 B
g ! ehec Cellular and Structaral
1(1-0-2) R M/A 1 I I P
— TR ...I.\E/I.!_..l_. T
ELO 2: |-Evaluani nar Courses & Thesis
SCANGIS | Seounar m Frontier 1(1-0-2) B \'/ﬁ P B B B
e
e s TR WA F PP TP
| 12 [SCAN 699 | Thews SEO-1080) [ My MyA MyA YA MR SR M/A

T=ELO is introductory & assessed: P = ELO is practiced & assessed:
R = ELO is reinforced & assessed; M = Level of Mastery is assessed

14

, 3
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(Inter)national benchmarking

Stakeholders (needs) (requirements)

- Students - TQF 10
114 - Academic Staff - VMV

- Alumni - Labour market

- Employers 10 - Professional body g &
5 «\
S ®” 0 10
‘ co Q‘O‘((\Q(
|

Seg, Expected Learning Outcomes (ELOs)
10 ba'c/r What the student should be able to kr 1 understand
and to do at the end of the programme.

Input 6,7,8,9 Process l 2,3,4,5 Output 10, 11
- Academic Staff - Curriculum Design and - pass rates and
Quality * Development “ dropout rates
- Support Staff Programme and Course - average time to
Quality Specification graduate
- Student Quality - Teaching and Learning Activities - employability of the
and Support - Student Assessment Schemes graduates
- Facilities and - Quality of Support Services and - research activities
Infrastructure Facilities - stakeholders’
- Stakeholders’ Feedback satisfaction
U 2010 0 i

8. Student Quality and Support (5)

115

8 |Student Quality and Support

8.1|The student intake policy and admission criteria
are defined, communicated, published, and
up-to-date. [1]

8.2|The methods and criteria for the selection of
students are determined and evaluated. [2] ]

8.3|There is an adequate monitoring system for

student progress, academic performance, and
workload. [3]

MU 2019 O e

8. Student Quality and Support (5)

116

8.4 |Academic advice, co-curricular activities,
student competition, and other student support
services are available to improve learning and
employability. [4]

8.5|The physical, social and psychological
environment is conducive for education and
research as well as personal well-being. [5]
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8. Student Quality and Support

117
Requirements (5)

1. The student intake policy and the admission criteria
to the programme are clearly defined,
communicated, published, and up-to-date.

2. The methods and criteria for the selection of
students are determined and evaluated.

3. There is an adequate monitoring system for student
progress, academic performance, and workload.
Student progress, academic performance and
workload are systematically recorded and
monitored, feedback to students and corrective

actions are made where necessary.
MU 2019
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8. Student Quality and Support

Requirements (5)

4, Academic advice, co-curricular activities, student
competition, and other student support services are
available to improve learning and employability.

5. In establishing a learning environment to support
the achievement of quality student learning, the
institution should provide a physical, social and
psychological environment that is conducive for
education and research as well as personal
well-being.

MAHIDOL
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Exercise : Writing SAR: Criterion 8
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1. Read the requirements of each sub-criterion:
understand what the requirements ask?
(ADRI approach). Write down the Answer..?

2. What are the support evidences of the
answers? Most of the evidences come from policy
and at national, university and faculty levels, OBE
implementation and support services for students.

3. Write a draft of each Criterion in a bullet format
4. Rewrite in a narrative form (ADRI approach)

MAHIDOL
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What are the questions?

Q: How are student intakes monitored and analysed?
C8.2 - related to C5.1

Evidences ..............c.cccooviiiiiiiiiiiee
Q: How are students selected?

Q: What measures are taken to influence the quality and the
size of the intake students?

Q: How is the student workload monitored?

Q: Does the department have a monitoring system for
recording study progress and following graduates (for
example, tracer surveys)?

Q: How is the data of the monitoring system used?

Q: Are students satisfied with the support services available?

MAHIDOL
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Support evidences

121

For example:

"'l » Student selection process and criteria

e .|+ Trend of student intakes

* Credit system

**l'« Student workload

 Student performance reports

* Participation in academic and non-academic activities,
extracurricular activities, competition, etc.

» Mechanisms to report and feedback on student progress

* Provision of student support services at university and
faculty level

» Coaching, mentoring and counselling schemes

» Student feedback and course evaluation

MU 2019 O e

A summary of the intake of first year students
122

Provide data on the intake of first year students
in the last 5 academic years

Applicants
Academic ~ N N
Year o °: o Total
Applied Offered Admitted
MAHIDOL
MU 2019 @ UNIVERSITY

A summary of the total number of

students enrolled in the programme
123

Provide data in the last 5 academic years

: Students
ecademlc 1st ond 3rd 4th >4th
ear Year Year Year Year Year Total
MU 2019 0 R

Student Support Services

Scholarship Recreation
& Sports
Medical Care
& Wellness

Services
Mentoring &
Counselling
@ Student
Services

MU 2019 O e

124

Career &
Employment

Student
Support

International
Student
Support




(Inter)national benchmarking
(requirements)

Stakeholders (needs)

- Students - TQF 10
125 - Academic Staff - VMV
- Alumni - Labour market

- Employers 10 - Professional body & o
O S
- c®7 0 10
) 2 O
=

ey, Expected Learning Outcomes (ELOs)
10 bac/r What the student should be able to kr 1 understand
and to do at the end of the programme.

Input 6,7,8,9 Process l 2,3,4,5 Output 10,11

- Academic Staff - Curriculum Designand 10 - pass rates and
Quality Development dropout rates

- Support Staff - Programme and Course - average time to
Qualit - T B

. Studext C10 =>Process of quality assurance and enhancement bility of the
and Support - Student Assessment Schemes graduates

- Facilities and - Quality of Support Services and - research activities
Infrastructure Facilities - stakeholders’

- Stakeholders’ Feedback satisfaction

0 201 § o
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10. Quality Enhancement (6)

10 |Quality Enhancement

10.1 |Stakeholders needs and feedback serve as input
to curriculum design and development. [1][C1.3]

10.2|The curriculum design and development
process is established and subjected to
evaluation and enhancement. [2] | C3.1,3.2

10.3|The teaching and learning processes, and
student assessment are continuously reviewed
and evaluated to ensure their relevance and
alignment. [3] C4.2,5.1-5.3

MAHIDOL
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10. Quality Enhancement (6)

127

10.4|Research output is used to enhance teaching
and learning. [4]

10.5|Quality of support services and facilities
(at the library, laboratory, IT facility and
student services) is subjected to evaluation
and enhancement. [5] [ c7.2,c9 |

10.6|The stakeholders feedback mechanism is
systematic and subjected to evaluation and
enhancement. [6] [ C11, C1-5, C6-9 |

MAHIDOL
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10. Quality Enhancement

Requirements (6)

1. The curriculum is developed with inputs and feedback
from academic staff, students, alumni and
stakeholders from industry, government and
professional organizations.

2. The curriculum design and development process is
established and it is periodically reviewed and
evaluated. Enhancements are made to improve its
efficiency and effectiveness.

3. The teaching and learning processes and student
assessment are continuously reviewed and evaluated
to ensure their relevance and alignment to the
expected learning outcomes.

MU 2019
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10. Quality Enhancement

Requirements (6)

4. Research output is used to enhance teaching and
learning.

5. Quality of support services and facilities (at the library,
laboratory, IT facility and student services) is subject
to evaluation and enhancement.

6. Feedback mechanisms to gather inputs and feedback
from staff, students, alumni and employers are
systematic and subjected to evaluation and
enhancement.

MAHIDOL
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Exercise : Writing SAR: Criterion 10

130

1. Read the requirements of each sub-criterion:
understand what the requirements ask?
(ADRI approach). Write down the Answer..?

2. What are the support evidences of the
answers? Most of the evidences come from OBE
implementation and QA processes involved.

3. Write a draft of each Criterion in a bullet format

4. Rewrite in a narrative form (ADRI approach)

MAHIDOL
@ UNIVERSITY

MU 2019

131

What are the questions?

Q: Describe the process of curriculum design and development ?

Q: What are the roles of the stakeholders in the design and
review of the curriculum?

Q: When designing curriculum, how the information of
benchmarking institutions are involved?

Q: How are the programme and its courses evaluated?

Q: What feedback mechanisms are used to gather inputs and
feedback from staff, students, alumni and employers?

Q: Is the way to gather feedback from stakeholders structured
and formal?

Q: How is the quality of support services and facilities
evaluated?

Q: How is feedback analysed and used for improvement?

MAHIDOL
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Support evidences

132

For example:

"'« Curriculum design, review and approval process

e |+ Stakeholders input

* Evaluation of T&L and assessment processes

"'l » QA of assessment and examination

» External examiners

* Local and international benchmarking

* Programme and course feedback

* Uses of feedback for improvement

» Sample of feedback questionnaire

* Reports from surveys, focus group, dialogue, tracer
study, etc.

MAHIDOL
@ UNIVERSITY

MU 2019




Curriculum Design/ Development Process

______________________________________

”
d

138 mmm) | Stakeholders’ K
/ Improvement § Needs 8§ '

’ =

Outcomes

[Standardisation] A P 3

—— - —

,_
L v S U

134

Common Formal Feedback Mechanisms

e Surveys:
- Questionnaire e Stakeholders
- Mail survey * Frequency

e Sample size
e Response rate
e Quantitative and

- Electronic/internet survey
- Face-to-face interview
- Telephone interview

e Y (R _ qualitative
: m c D e Tracer studies feedback
I . .
! Evaluation TtLeachmg & e Focus group discussions e Improvement
I earmng .
' e Dialogues strategy
|
] m « - e Complaint/suggestion system
\ AnaIyS|s /
\\ MAH f)(_)l. M{\[T][]?(_)l.
Mu201, b u “)" :RSITY MU 2019 134 @ UNIVERSITY
(Inter)national benchmarking
Stakeholders (needs) (requirements)
- Students - TQF 10 11' OUtPUt (5)
135 - Academic Staff - VMV 136
- Alumni - Labour market
- Employers 10 - Professional body 5 “\QX\\ 11 Output
| 2 RO o 10
o Lo Expected Learning Outcomes (ELOs) _ — 11.1 The paSS I’ateS and dI’OpOUt I‘ateS are
C11 = Measuring results are established, established, monitored and benchmarked for
9
monitored and benchmarked for improvement improvement. [1]
6,7,8,9 ~-——— 10, 11 . . -
Input Process ‘ 2,3, 4,5 Toutput 11.2 |The average time to graduate is established,
Academic Staff - Curriculum Design and - pass rates and )
Quality Development “ dropout rates monitored and benchmarked for
- Support Staff - Programme and Course - average time to :
Quality Specification graduate Improvem_e_nt' [1] - -
- Student Quality - Teaching and Learning Activities - employability of 11.3 Employablllty of graduates IS establlshed,
and Support - Student Assessment Schemes the graduates :
- Facilities and - Quality of Support Services and - research activities monltored and benChmarked fOI'
Infrastructure Facilities - stakeholders’ improvement. [1]
- Stakeholders’ Feedback satisfaction
MAHIDOL MAHIDOL
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11. Output (5)

11.4|The types and quantity of research activities
by students are established, monitored and
benchmarked for improvement. [2]

11.5|The satisfaction levels of stakeholders are
established, monitored and benchmarked for
improvement. [3]

MAHIDOL
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11. Output

Requirements (3)

1. The quality of the graduates (such as pass rates,
dropout rates, average time to graduate, employability,
etc.) is established, monitored and benchmarked; and
the programme should achieve the expected learning
outcomes and satisfy the needs of the stakeholders.

2. Research activities carried out by students are
established, monitored and benchmarked; and they
should meet the needs of the stakeholders.

3. Satisfaction levels of staff, students, alumni, employers,
etc. are established, monitored and benchmarked; and
that they are satisfied with the quality of the
programme and its graduates.

MU 2019
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Output

e Current and past performance indicators
e Performance targets
e Trend (upwards or downwards) and its reasons

e Comparison with other competitors or
universities

e Benchmark with targeted universities

MU 2019 139
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Pass Rates and Dropout Rates (last 5 cohorts)

o :
_ ke complete_d il % dropout during
Academic Cohort degree in
Year Size 3 4 >4 1st 2nd 3d 4t Years &
Years | Years Years Year Year | Year | Beyond
WU 2010 0




Exercise : Writing SAR: Criterion 11

141

1. Read the requirements of each sub-criterion:
understand what the requirements ask?
(ADRI approach). Write down the Answer..?

2. What are the support evidences of the
answers? Most of the evidences come from the
results (outputs, employability, graduate
achievements, trend, comparison, benchmarking) of
OBE implementation to your programme.

3. Write a draft of each Criterion in a bullet format
4. Rewrite in a narrative form (ADRI approach)

MU 2019
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What are the questions?

Q: Does the institution have an efficient system to monitor the
output data (pass & dropout rates, average time to graduate?
Q: What mechanisms are available to gather the satisfaction or
dissatisfaction about the programme, resources, facilities,
processes, policies, etc. from the stakeholders?
: Do the achieved standards match the expected standards?
: Do graduates get jobs easily? What are the career prospects
of graduates over the last few years?
: What types of research activities are carried out by students?
Are these activities aligned to the ELOs?
Q: How is the feedback from the stakeholders used to improve
the programme?
Q: Are employers satisfied with the quality of the graduates?

MAHIDOL
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Support evidences

143

e ....For example:

* Process and indicators for measuring output data
"1 Process and indicators for measuring stakeholders’
e ..., satisfaction. Stakeholders’ satisfaction trends

* Graduates, alumni and employers surveys

* Tracer study of graduates

* Employment surveys and statistics

* Employers feedback

* Results of benchmarking

* Press reports

MAHIDOL
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AUN 2: Programme Specification (3)

2 |Programme Specification

2.1 | The information in the programme specification is
comprehensive and up-to-date. [1,2]

2.2 | The information in the course specification is
comprehensive and up-to-date. [1,2]

2.3 | The programme and course specifications are
communicated and made available to the
stakeholders. [1,2]

Documents
- comprehensive, communicate, up-to-date
- for all stakeholders MAHIDOL
MU 2019 @ I'.\'I\"I-._ilfil'l'.u'




2. Programme Specification (Requirements)

145

1. The Institution is recommended to publish and
communicate the programme and course specifications
for each programme it offers, and give detailed
information about the programme to help stakeholders
make an informed choice about the programme.

2. Programme specification including course specifications
describes the expected learning outcomes in terms of
knowledge, skills and attitudes. They help students to
understand the teaching and learning methods that
enable the outcome to be achieved; the assessment
methods that enable achievement to be demonstrated;
and the relationship of the programme and its study

M' ' MAHIDOL
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Programme & Course Specifications

146

Syllabus
(Lesson,
Teaching &
Assessment
Plans)

Specification

Specification

MU 2019 O e

Programme specification (p.18)

147
Programme specification is a set of documents that
describes the study programme offered by the
university. The programme specification usually
encompasses the following items:
e a summary of programme aims and intended
outcomes;
¢ an outline of the course structure;
¢ a matrix showing how the programme learning
outcomes are achieved through the courses; and
e a set of course specifications

MU 2019 O e

Course specification

148

The information to be included is listed below.

e Course title

¢ Course requirements such as pre-requisite to
register for the course, credits, etc.

e Expected learning outcomes of the course in terms
of knowledge, skills and attitudes

¢ Teaching, learning and assessment methods to
enable outcomes to be achieved and demonstrated

¢ Course description and outline or syllabus

¢ Details of student assessment

¢ Date on which the course specification was written

or reV|Sed MAHIDOL
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What are the questions?

149
Q: What information is documented in the programme and
course specifications?
Q: Is the programme specification published and made
available or known to stakeholders?
Q: Is the course specification standardised across the
programme?
Q: What is the process for reviewing the programme and
course specifications?
Q: when is the programme and course specifications
updated?
Q: What types of research activities are carried out by
students? Are these activities aligned to the ELOs?
Q: How is the feedback from the stakeholders used to
improve the programme?
M@P¥ORre employers satisfied with the quality of the gra

A MAHIDOL
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Support evidences

150

e .../For example:

* Process and indicators for measuring output data

* Process and indicators for measuring stakeholders’
satisfaction. Stakeholders’ satisfaction trends

» Graduates, alumni and employers surveys

* Tracer study of graduates

* Employment surveys and statistics

» Employers feedback

* Results of benchmarking

* Press reports

MU 2019
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http://www.richmond.ac.uk/admitted-students/programme-and-course-
specifications/programme-specifications-2015-16/
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("‘ ifications 2015-16 | Rich ity - Mozills Firefox
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L & richmond.ac.uk
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Programme & Course
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16 Programme
Specifications 15-16
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Programme Specifications
1415

Programme Specifications
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PS Film Studies 20152016
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P P Course Specifi

ES General Education Programme 2015-2016
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PS Financial Ecor
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Se,
10 dbaC/r What the student should be able to kr 1 understand

Stakeholders (needs)
- Students

- Academic Staff

- Alumni

- Employers 10

(Inter)national benchmarking

(requirements)

TQF
VMV
Labour market

) 2

10

Expected Learning Outcomes (ELOs)

and to do at the end of the programme.

Professional body o
A S === 10
&0‘0 «\Q‘

* Development
- Support Staff - Programme and Course

l 2' 3' 4,5 Output

6,7,8,9
Input Process
- Academic Staff - Curriculum Designand 10
Quality

10, 11

pass rates and
dropout rates
averaqe time to

Quality Specif
- Student Quality - Teach C 6 7 2 HRM and HRD ab|l|ty of the
and Support - Studev... ____ . _ -
- Facilities and - Quality of Support Services and research activities
Infrastructure Facilities stakeholders’
- Stakeholders’ Feedback satisfaction
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6. Academic Staff Quality (7)

6 |Academic Staff Quality

6.1|Academic staff planning (considering succession,
promotion, re-deployment, termination, and
retirement) is carried out to fulfill the needs for
education, research and service. [1]

6.2 |Staff to student ratio and workload are measured
and monitored to improve the quality of education,
research and service. [2]

6.3 |Recruitment and selection criteria including ethics
and academic freedom for appointment,
deployment and promotion are determined and

communicated. [4,5,6,7]

MU 2019
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6. Academic Staff Quality (7)

154

6.4 |Competences of academic staff are identified and
evaluated. [3]

6.5 | Training and developmental needs of academic staff
are identified and activities are implemented to
fulfill them. [8]

6.6 |Performance management including rewards and
recognition is implemented to motivate and support
education, research and service. [9]

6.7 | The types and quantity of research activities by
academic staff are established, monitored and
benchmarked for improvement. [10]

MAHIDOL
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6. Academic Staff Quality

Requirements (10)

1. Both short-term and long-term planning of
academic staff establishment or needs (including
succession, promotion, re-deployment, termination,
and retirement plans) are carried out to ensure that
the quality and quantity of academic staff fulfill the
needs for education, research and service.

2. Staff-to-student ratio and workload are measured
and monitored to improve the quality of education,
research and service.

MU 2019
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6. Academic Staff Quality

Requirements (10)
3. Competences of academic staff are identified and
evaluated. A competent academic staff will be able to:

e design and deliver a coherent teaching and learning
curriculum;

» apply a range of teaching and learning methods and
select most appropriate assessment methods to achieve
the expected learning outcomes;

e develop and use a variety of instructional media;

» monitor and evaluate their own teaching performance
and evaluate courses they deliver;

« reflect upon their own teaching practices; and

e conduct research and provide services to benefit
stakeholders MAHIDOL
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6. Academic Staff Quality

157

Requirements (10)

4, Recruitment and promotion of academic staff are
based on merit system, which includes teaching,
research and service.

5. Roles and relationship of academic staff members
are well defined and understood.

6. Duties allocated to academic staff are appropriate to
qualifications, experience, and aptitude.

7. All academic staff members are accountable to the
university and its stakeholders, taking into account
their academic freedom and professional ethics.

MU 2019 O e

6. Academic Staff Quality

158
Requirements (10)

8. Training and development needs for academic staff
are systematically identified, and appropriate
training and development activities are implemented
to fulfill the identified needs.

9. Performance management including rewards and
recognition is implemented to motivate and support
education, research and service.

10. The types and quantity of research activities by

academic staff are established, monitored and
benchmarked for improvement.

MU 2019 O e

What are the questions?
159

Q: What are the challenges institutions meet or encounter with
regards to human resources difficulties in filling vacancies
or in attracting qualified academic staff?
How do institutions handle these challenges?

Q: How the competencies and expertise of the academic staff
adequate for delivering the programme?

Q: How many Master’s and PhD degree holders are there
among the academic staff?

Q: How the staff-to-student ratio satisfactory?

Q: What is the accountability of academic staff in terms of
roles, responsibilities, academic freedom, and ethics?

Q: What is the number of research papers published? IP?

Q: What is the performance management system?

Q: What is the career development plan for academic staff?

MU 2019 0O i

Support evidences

160
* Manpower plan

® .+« Faculty distribution in terms of age, gender, expertise ....

» Career and succession plans
" « Recruitment criteria

o . * Staff qualifications
+ Training needs analysis
* Training and development plan and budget
* Peer review and appraisal system
» Student feedback
* Award and recognition schemes
* Assign workload
« Staff handbook
+ Job description
+ Employment contract
» Research and publication data o

mu 2 * National and/or professional license/certificate SITY




Processes required

161

_ Assignment/ Training
Capacity Deployment/ and
Planning/ Accountability Development

i [Performance

" Evaluation
Competences ¥
Identification

A

Promotion/

Retention
and N
Retirement ;

Redeployment J
| | Reward
; and
i | Recognition
Planning Recruitment Development Performance
: : i Management
MAHIDOL
MU 2019 @ UNIVERSITY

FTE: Use this Table to specify the number of academic
staff and their FTEs in the last 5 academic years.

162

Total Percentage

Category L Headcounts | FTEs of PhDs
Professors
Associate/

Assistant Professors
Full-time Lecturers
Part-time Lecturers

Visiting Professors/
Lecturers

Total

specify reference date and method of calculation used
for FTE of Students

MU 2019 O e

Full-Time Equivalent (FTE): Teaching Load

163

e In calculating the FTEs of academic staff, institutions
should define what constitutes full-time student
loads and faculty teaching loads including part-time
students and faculty at their percentage of full time
loads.

¢ One of the methods to calculate FTEs is based on
the investment of time. For example, if 1 FTE is
equal to 40 hours per week (full-time employment),
then the FTE of an academic staff member with a
teaching load of 8 hours per week will be 0.2 (i.e.
8/40).

MU 2019 O e

Full-Time Equivalent (FTE): Student load

164

e The investment of time method can also be used
for calculating FTEs of student.

e For example, if 1 FTE student has to attend 30
hours of lesson a week, then the FTE of a
student with 21 hours of lesson a week will have
a FTE of 0.7 (i.e. 21/30).
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staff-to-student ratio: Use this Table to specify the

staff-to-student ratio in the last 5 academic years.
165

Total FTEs of  Total FTEs of Staff-to-student

Academic Year Aesraie S students Ratio

specify reference date and method of calculation used
for FTE of Academic Staff

MAHIDOL
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Types and number of research publications
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Provide data on the types and number of
research publications in the last 5 academic years

Types of Publication No. of
Academic | In-house/ Total Publgsrtlons
Year Institutional | National = Regional @ International Academic
Staff
MU 2019 O e

7. Support Staff Quality (5)
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7 |Support Staff Quality

7.1 |Support staff planning (at the library, laboratory, IT
facility and student services) is carried out to fulfill
the needs for education, research and service. [1]

7.2 |Recruitment and selection criteria for appointment,
deployment and promotion are determined and
communicated. [2]

7.3 |Competences of support staff are identified and
evaluated. [3]

MU 2019 O e

7. Support Staff Quality (5)
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7.4 | Training and developmental needs of support staff
are identified and activities are implemented to
fulfill them. [4]

7.5 |Performance management including rewards and
recognition is implemented to motivate and support
education, research and service. [5]
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7. Support Staff Quality

Requirements (5)

1. Both short-term and long-term planning of support
staff establishment or needs of the library,
laboratory, IT facility and student services are
carried out to ensure that the quality and quantity
of support staff fulfill the needs for education,
research and service.

2. Recruitment and selection criteria for appointment,
deployment and promotion of support staff are
determined and communicated. Roles of support
staff are well defined and duties are allocated based
on merits, qualifications and experiences. o

MU 2019 O v
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7. Support Staff Quality

Requirements (5)

3. Competences of support staff are identified and
evaluated to ensure that their competencies remain
relevant and the services provided by them satisfy
the stakeholders’ needs.

4. Training and development needs for support staff
are systematically identified, and appropriate
training and development activities are implemented
to fulfill the identified needs.

5. Performance management including rewards and
recognition is implemented to motivate and support
education, research and service. _

MAHIDOL
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What are the questions?

Q: How are the roles and competencies identified and
classified?

Q: How are the competence of support staff evaluated and
monitored?

Q: How is support staff members satisfied with their roles?

Q: How manpower planning of support staff is carried out?

Q: What are the recruitment and promotion criteria of
support staff?

Q: What is the performance management system?

Q: Are the rewards and recognition activities implemented
to motivate and engage support staff?

Q: What is the career development plan for support staff?

Q: How are the training and development needs managed?

MU 2019
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Support evidences

« B Manpower plan
** « Staff distribution in terms of age, gender, expertise ....
e .. * Career and succession plans
* Recruitment criteria
® .. « Staff qualifications
* Training needs analysis
* Training and development plan and budget
» Peer review and appraisal system
» Student feedback
* Award and recognition schemes
* Assign workload
« Staff handbook
 Job description
* Employment contract
MU 2019 -

JOL
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Processes required

173

Assignment/

Training
: . | Performance
Capacity ADeponmg_r;_t/ and ! ‘ Evaluation \
Planning/ ccountability Development |
Competences ¥ |
Identltl\catlon Promotion/ |
Redeployment | ¥
Retention ; E | Reward
and N : : and
Retirement | ! ’ Recognition
Planning Recruitment Development Performance
i Management
0 2019 0 ny

Number of Support Staff (specify reference date)

174

specify the number of support staff available in the last 5

academic years

Support Staff

Highest Educational Attainment

High School Bachelor’s Master’s

Doctoral

Total

Library Personnel

Laboratory Personnel

IT Personnel

Administrative
Personnel

Student

Personnel
(enumerate the
services)

Services

Total

MU 2019
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(Inter)national benchmarking
(requirements)

Stakeholders (needs)

- Students - TQF 10
175 - Academic Staff - VMV
- Alumni - Labour market

- Employers 10 - Professional body - ot
K «f
- 10
O ot

F@ed Expected Learning Outcomes (ELOs) L —
10 bac/r What the student should be able to kr 1 understand
and to do at the end of the programme.

Input 6,7,8,9 Process l 2,3,4,5 Output 10, 11

- Academic Staff - Curriculum Designand 10 - pass rates and
Quality Development dropout rates

- Support Staff - Programme and Course - average time to
Quelliy Specifice ¢ 9 > Quality of physical

- Student Quality - Teaching lity of the
and Support _ student, resources, IT systems,

- Facilities and - Qualityo Environmental, health and ctivities
Infrastructure Facilities Safety standards )rs’

- Stakeholow:v + couvaun o Jn

MAHIDOL
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9. Facilities and Infrastructure (5)

176

9

Facilities and Infrastructure

9.1

The teaching and learning facilities and

equipment (lecture halls, classrooms, project
rooms, etc.) are adequate and updated to

support education and research. [1]

9.2

The library and its resources are adequate and
updated to support education and research. [3,4]

9.3

The laboratories and equipment are adequate
and updated to support education and research.

[1,2]

MU 2019
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9. Facilities and Infrastructure (5)

9.4 | The IT facilities including e-learning
infrastructure are adequate and updated to
support education and research. [1,5,6]

9.5 |The standards for environment, health and
safety, and access for people with special needs
are defined and implemented. [7]

MAHIDOL
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9. Facilities and Infrastructure
178

Requirements (7)

1. The physical resources to deliver the curriculum,
including equipment, materials and information
technology are sufficient.

2. Equipment is up-to-date, readily available and
effectively deployed.

3. Learning resources are selected, filtered, and
synchronised with the objectives of the study
programme.

4. A digital library is set up in keeping with progress in
information and communication technology.

MAHIDOL
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9. Facilities and Infrastructure

Requirements (7)

5. Information technology systems are set up to meet
the needs of staff and students.

6. The institution provides a highly accessible
computer and network infrastructure that enables
the campus community to fully exploit information
technology for teaching, research, services and
administration.

7. Environmental, health and safety standards and

access for people with special needs are defined and
implemented.

MAHIDOL
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What are the questions?
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Q: How are the lecture-halls, seminar rooms, laboratories,
reading rooms, and computer rooms available? Do they
meet the needs of students and staff?

Q: How is the library sufficiently equipped for education and
research?

Q: How are the laboratory facilities and equipment sufficient
to support student and staff? Do the laboratories meet
the relevant requirements?

Q: How hardware and software are made available to meet
the needs of education and research?

Q: How are the facilities and infrastructure being
maintained?

Q: How the health and safety of students and staff are

managed? @ MAHIDOL
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Support evidences

e . * List of facilities, equipment, computer hardware and
software, etc.
® .. « Facilities booking, utilization rates, downtime/uptime,
operating hours
"« Maintenance plan
* New facilities and upgrading plans
« Safety, health and environmental policy
* Emergency plan
« Student and staff feedback
» Budgets for facilities and infrastructure
 Evaluation of quality services

MU 2019 O e

Homework

e Assign a SAR TEAM
e Plan for WRITING SAR (in 1 year)
e SAR Draft 1 - April 2010

Key of success

e SHARE and LEARN each others
¢ Follow up the progression every 3 months

2 TRank You
" Quegtion Pleage
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