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Externallydriven (environment)

Vo
..J-
o
<
3

&
=

I Competitors, Legal &Regulatory, Capital &Financi
Markets, Industry, Catastrophic events etc

Internally-driven (process)
I Operation, IT, Financial, Fraud, empowerment,

Information for decision making
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Commercial and legal relationships
Economic circumstances

Human behavior

Natural events

Political circumstances

Management activities and controls

Individual activities
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Value contributed
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Business Risk Management
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Risk Management

RISK MANAGEMENT PERSPECTIVE
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ERM Framework8 Components

Entity’s objectives and Units






