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1.ÂäîÛĀÚèÅõÕÿÂöćãèÂòÛÂóäÛäõìóäÅèóâÿëöćãÈ
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èòÖ×ùÜäñëÈÅ°
OBJECTIVES

ÜòÉÉòãÚČóÿÃó
INPUTS

ÂõÉÂääâ
PROCESSES

ÝæÝæõÖ
OUTPUTS

ÝææòßÙ°
OUTCOMES

ÝæëòâåØÙõċ 
RESULTS

ÅèóâÜäñìãòÕ

ÅèóââöÜäñëõØÙõÝæ

ÅèóââöÜäñëõØÙõáóß

ÜÐõÛòÖõÈóÚ×úÂÖîÈìäøîăâ¬
Doing the things right

ØČóĂÚëõćÈØöć×úÂÖîÈìäøîăâ¬
Doing the right things

ÂäîÛĀÚèÅõÕ ÿäøćîÈÂóäèòÕÝæëòâåØÙõċ
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ÅèóâÿëöćãÈÅøîîñăä
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1.1 ÅèóâÿëöćãÈÅøîîñăä
ìÿìÖùÂóäÔ°ìäøîÂóäÂäñØČóØöćîóÉÉñÿÂõÕÃ÷ĈÚ

(Potential Event)ĀæñâöÝæØČóĂìîÈÅ°Âä        
ÿëöãìóãìäøîăâ¬ëóâóä×ÛääæùèòÖ×ùÜäñëÈÅ°/   
ÿÜóìâóãØöćÂČóìÚÕ

ìèòÕÅèóâÿëöćãÈāÕãßõÉóäÔóÉóÂÝæÂäñØÛÖ¬î
ÿÜóìâóã ÂæãùØÙ° ĀæñèòÖ×ùÜäñëÈÅ°ÃîÈîÈÅ°Âä
ĀæñāîÂóëØöćÉñÿÂõÕÃ÷ĈÚ

ÅèóâÿëöćãÈ =āîÂóëxÝæÂäñØÛ   
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ØČóăâÖîÈâöÂóäÛäõìóäÅèóâÿëöćãÈ

üÿÜĆÚĀÚèØóÈØöćË¬èãĂìîÈÅ°Âäâù¬Èëú¬ Good Governance

üSETÂČóìÚÕĂìÛäõêòØÉÕØñÿÛöãÚð ÜÐõÛòÖõÖóâìæòÂÂóäÂČóÂòÛ

ÕúĀæÂõÉÂóäØöćÕö 15Ãî  Ì÷ćÈâöRisk Managementäèâîãú¬Õèã

üÿÜĆÚìÚóØöćÃîÈÝúÛäõìóäîÈÅ°ÂäØöćÖîÈÉòÕĂìâöäñÛÛÛäõìóä

ÅèóâÿëöćãÈÿßøćîëäóÈâúæÅ¬óÿßõćâĂìÂòÛîÈÅ°ÂäĀæñStakeholder

üëóÿìÖùÃîÈÅèóâæâÿìæèÃîÈîÈÅ°Âäë¬èÚìÚ÷ćÈâóÉóÂÂóäØöćăâ¬âö

äñÛÛÛäõìóäÅèóâÿëöćãÈ
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1.1(1) Öòèîã¬óÈÂóäèòÕāîÂóëØöćîóÉÿÂõÕÃ÷ĈÚ

þӀү҃ҴҬҙҷӆүҴ҆ҴҥҊҲҘһ҃ӂҡӂҭңӥ

þӀү҃ҴҬҙҷӆҥҲҜҜ҆үңҠҶҩҾҗүҥӨҊҲҗҶҖӂҩҥҳҬ

þӀү҃ҴҬҙҷӆүҳҗҥҴҖү҃ҾҜҷӇҤҊҲ҄ҸӇқүҷ҃1%  

Ӂқҝҷ 2550

þӀү҃ҴҬҙҷӆҊҲҾ҃ҶҖҿҞӤқҖҶқӂҭҩӁқ ҝҷ 2550

þӀү҃ҴҬҙҷӆҠқҳ҃҉Ҵқ҆қҾ҃Ӥ҉ҧҴүү҃ 10%

1 5

1 5

1 5

1 5

1 5
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1.1 (2)Öòèîã¬óÈÂóäèòÕÝæÂäñØÛ

ÓҞҧ҃ҥҲҙҜҙҷӆүҴ҆ҴҥҊҲҘһ҃ӂҡӂҭңӥ

ÓҞҧ҃ҥҲҙҜҊҴ҃ҥҲҜҜ҆үңҠҶҩҾҗүҥӨ

ҊҲҗҶҖӂҩҥҳҬ

ÓҞҧ҃ ҥҲҙҜҙҷӆүҳҗҥҴҖү҃ ҾҜҷӮҤ҄ ҸӮқүҷ҃

1% Ӂқҝҷ 2550

ÓҞҧ҃ҥҲҙҜҊҴ҃ҿҞӤқҖҶқӂҭҩ

ÓҞҧ҃ҥҲҙҜҙҷӆҠқҳ҃҉Ҵқ҆қҾ҃Ӥ҉

ҧҴүү҃ 10%

1 5

1 5

1 5

1 5

1 5
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1.1 (3) ÝæÂäñØÛ
ÝæÂäñØÛØöćîóÉÉñÿÂõÕÃ÷ĈÚăâ¬ăÕèòÕÿÜĆÚÖòèÿÈõÚÿßöãÈ

îã¬óÈÿÕöãè

YØäòßã°ëõÚ ØäòßãóÂäîøćÚą ĀæñÛùÅæóÂä
YäóãăÕĀæñËøćîÃîÈîÈÅ°Âä
YÖÚØùÚÂõÉÂääâ
YÜäñËóËÚËùâËÚ
YÝæÂóäÜÐõÛòÖõÈóÚ
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1.1 (3) ÝæÂäñØÛ (Ö¬î)

ÝæÂäñØÛØöćîóÉÉñÿÂõÕÃ÷ĈÚăâ¬ăÕèòÕÿÜĆÚÖòè
ÿÈõÚÿßöãÈîã¬óÈÿÕöãè(Ö¬î)
ÑÿèæóÃòĈÚÖîÚÂóäÜÐõÛòÖõÈóÚ

ÑëõćÈĀèÕæîâ

ÑËøćîÿëöãÈÅ¬óÚõãâĀæñÅùÔáóßËöèõÖ

ÑßåÖõÂääâîÈÅ°Âä
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1.2 ÜäñÿáØÃîÈÅèóâÿëöćãÈ

ÅExternally-driven (environment)

ïCompetitors, Legal &Regulatory, Capital &Financial 

Markets, Industry, Catastrophic events etc

ÅInternally-driven(process)

ïOperation, IT, Financial, Fraud, empowerment,

Information for decision making  

ÉČóĀÚÂÖóâĀìæ¬ÈØöćâó : -
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1.2 ÜäñÿáØÃîÈÅèóâÿëöćãÈ
ÉČóĀÚÂÖóâÂóäÕČóÿÚõÚÈóÚ :-
LÅèóâÿëöćãÈÕóÚÂæãùØÙ°
LÅèóâÿëöćãÈÕóÚÂóäÿÈõÚ ĀæñÈÛÜäñâóÔ
LÅèóâÿëöćãÈÕóÚÂóäÉòÕÌøĈîÉòÕÉóÈ ĀæñÛäõìóäëòÎÎó
LÅèóâÿëöćãÈÕóÚÛČóäùÈäòÂêó ĀæñÛäõìóäÉòÕÂóääñÛÛ
LÅèóâÿëöćãÈÕóÚÂóäÛäõìóäÈóÚÛùÅÅæ
LÅèóâÿëöćãÈÕóÚÂóäÜÐõÛòÖõÈóÚ

ðæð
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1.2 (1) ÅèóâÿëöćãÈÕóÚÂæãùØÙ°

eÂóäÕČóÿÚõÚÂæãùØÙ°ØöćÝõÕßæóÕ ìäøîăâ¬ÿìâóñëâ
eÂóäăâ¬ÜÐõÛòÖõÖóâÂæãùØÙ°
eÂóäÚČóÂæãùØÙ°ăÜÜÐõÛòÖõîã¬óÈăâ¬ÿìâóñëâ
eÅùÔáóßÂóäÛäõìóäăâ¬Õö/Åèóâăâ¬ÿìâóñëâ
ĂÚÂóäÉòÕÂóä
eĂËÅÚ/ÿÈõÚ/ëõćÈÃîÈ ĂÚÂóäÕČóÿÚõÚÈóÚăâ¬ÿìâóñëâ  
---äòćèăìæ/ÿëöãìóã
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1.2(2) ÅèóâÿëöćãÈÕóÚÂóäÿÈõÚĀæñÈÛÜäñâóÔ

OÂóäÂČóìÚÕĀÚèØóÈ  ĀÝÚÂóäÉòÕÂóä  ĀæñÂóäÅèÛÅùâ
ÂóäĂËÈÛÜäñâóÔîã¬óÈăâ¬ÿìâóñëâ 
OÂóäÂČóìÚÕÚāãÛóãĀæñèõÙöÂóäØóÈÛòÎËö ăâ¬ÿìâóñëâ
OÂóäèóÈäñÛÛÖæîÕÉÚÂóäÛòÚØ÷ÂÛòÎËö ĀæñäóãÈóÚ
ØóÈÂóäÿÈõÚØöćÝõÕßæóÕ
OÅèóâăâ¬ÜæîÕáòãĂÚÂóäÿÂĆÛäòÂêóÿÈõÚëÕ ĀæñÿîÂëóä
ĀØÚÖòèÿÈõÚ
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1.2(3) ÅèóâÿëöćãÈÕóÚÂóäÉòÕÌøĈîÉòÕÉóÈ
ĀæñÂóäÛäõìóäëòÎÎó

ċÂóäÉòÕÌøĈîÉòÕÉóÈØöćăâ¬âöìæòÂÿÂÔÒ°ÂóäÜÐõÛòÖõØöćÕö
ċÂóäÉòÕÌøĈîÉòÕÉóÈØöćÃóÕÂóäèóÈĀÝÚ
ċÂóäÉòÕÌøĈîÉòÕÉóÈØöćÃòÕÖ¬îÂÏìâóã  äñÿÛöãÛ  ÃîÛòÈÅòÛð
ċÃîÂČóìÚÕ/ÃîÛòÈÅòÛÃîÈëòÎÎó    ØČóĂìîÈÅ°Âä
ăÕäòÛÅèóâÿëöãìóã
ċÂóäÛäõìóäëòÎÎóØöćÝõÕßæóÕ
ċÂóäĂËÜäñāãËÚ°ÉóÂÂóäÉòÕÌøĈî ÉòÕÉóÈăâ¬ÅùâÅ¬ó
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1.2(4) ÅèóâÿëöćãÈÕóÚÂóäÛČóäùÈäòÂêó
ĀæñÛäõìóäÉòÕÂóääñÛÛ

ÎÂóäÿÜæöćãÚĀÜæÈÃîÈÚāãÛóãĀæñĀÝÚ
ÎÂóäăÕäòÛÈÛÜäñâóÔăâ¬ÿßöãÈßî
ÎÂóäëČóäèÉîîÂĀÛÛÂ¬îëäóÈăâ¬ÅäÛ×èÚëâÛúäÔ°  
ăâ¬×úÂÖîÈÖóâìæòÂèõËóÂóä
ÎÂóäÛäõìóäÉòÕÂóäăâ¬Õö (ÃóÕÅú¬âøî, ÃóÕÝúÚČóØöćÕö)
ÎÛùÅæóÂäØöćÿÂöćãèÃîÈăâ¬âöéòÂãáóß &ÜäñëÛÂóäÔ°
ÎÅèóâÌòÛÌîÚÃîÈäñÛÛÈóÚ
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1.2(5) ÅèóâÿëöćãÈÕóÚÂóäÛäõìóäÈóÚÛùÅÅæ

hÂäñÛèÚÂóäëääìóăâ¬āÜä¬ÈĂë  ăâ¬ÿÜĆÚÙääâ
hÂäñÛèÚÂóäÛääÉù  ĀÖ¬ÈÖòĈÈ  āãÂãóã  ăâ¬ÿìâóñëâ  
ăâ¬ÿÜĆÚÙääâ

hÂäñÛèÚÂóäßòÓÚóăâ¬ÿìâóñëâ
ăâ¬âöÅèóâÖ¬îÿÚøćîÈ

hÂäñÛèÚÂóäëäóÈÃèòÎĀæñÂČóæòÈĂÉĂÚÂóä
ÜÐõÛòÖõÈóÚăâ¬ÿìâóñëâ
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1.2(6) ÅèóâÿëöćãÈÕóÚÂóäÜÐõÛòÖõÈóÚ

@ÛùÅæóÂä
@äñÛÛÈóÚ
@ÿØÅāÚāæãöëóäëÚÿØé
@ÿÅäøćîÈâøî  îùÜÂäÔ°
@ÕóÚÂóãáóßÃîÈëČóÚòÂÈóÚ

ÂäñÛèÚÂóäÉòÕÂóäÃóÕÅèóâßäîâ
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1.3 Āìæ¬ÈØöćâóÃîÈÅèóâÿëöćãÈ(Sources of Risks)

& Commercial and legal relationships

& Economic circumstances

& Human behavior

& Natural events

& Political circumstances

& Technology and technical issues

& Management activities and controls

& Individual activities .
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1.4 Inherent Risk & Residual Risk

M Inherent RiskÅøîÅèóâÿëöćãÈÂ¬îÚØöćÉñâö

âóÖäÂóäÅèÛÅùâìäøîÂóäÛäõìóäÉòÕÂóä

MResidual RiskÅøîÅèóâÿëöćãÈØöćÿìæøîîãú¬

ìæòÈÉóÂâöÂóäÅèÛÅùâìäøîÛäõìóäÉòÕÂóä

ÿßøćîæÕāîÂóëØöćÉñÿÂõÕĀæñìäøîÝæÂäñØÛĀæè
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1.5 Risk Management Concept

Inherent
Risk

Controls

Residual
Risk

Treatment
Plan(s)

Controls
Effective
controls

Desired level
of residual
riskor risk 
appetite

Cost & Benefit of controls must 
be considered

Acceptable
Residual 

Risk
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Business Risk Management

Risk Management

RISK  MANAGEMENT  PERSPECTIVE

1.6 ßòÓÚóÂóäÃîÈÂóäÛäõìóäÅèóâÿëöćãÈ
Value  contributed

Enterprise-wide Risk Management
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1.7ÜäñāãËÚ°ÃîÈÂóäÛäõìóäÅèóâÿëöćãÈ
ØöćâöÜäñëõØÙõáóß

<Ë¬èãĂìîÈÅ°Âäëóâóä×ÛäõìóäÅèóâÿëöćãÈìäøî           
ÿìÖùÂóäÔ° ØöćîóÉÉñÿÂõÕÃ÷ĈÚăÕîã¬óÈâöÜäñëõØÙõáóß
<Ë¬èãĂìëóâóä×ÂČóìÚÕĀÝÚÂæãùØÙ°ĀæñèòÖ×ùÜäñëÈÅ°                  
ØöćëîÕÅæîÈÂòÛÅèóâÿëöćãÈØöćãîâäòÛăÕ
<Ë¬èãĂìëóâóä×ÖòÕëõÚĂÉĀæñÿæøîÂÂæãùØÙ°ĂÚÂóä
ÛäõìóäÅèóâÿëöćãÈăÕÕöÃ÷ĈÚ
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<ÛäõìóäÅèóâÿëöćãÈĂÚáóßäèâĀæñØòćèØòĈÈîÈÅ°Âä
<ëäóÈāîÂóëØóÈÙùäÂõÉ
<ÉòÕëääØäòßãóÂäăÕÕöÃ÷ĈÚ
<ÂóäÕČóÿÚõÚÈóÚÿÜĆÚăÜÖóâÂÏìâóã
<äñÛÛÃîâúæÿßøćîÂóäÖòÕëõÚĂÉÕöÃ÷ĈÚ
<Ë¬èãĂìÂóäèóÈĀÝÚÖäèÉëîÛáóãĂÚÕöÃ÷ĈÚ

1.7ÜäñāãËÚ°ÃîÈÂóäÛäõìóäÅèóâÿëöćãÈ
ØöćâöÜäñëõØÙõáóß
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mØùÂÅÚĂÚîÈÅ°ÂäâöìÚóØöćĂÚÂóäÛäõìóäÅèóâÿëöćãÈ                       
ØöćÉñÂäñØÛÖ¬îèòÖ×ùÜäñëÈÅ°ìäøîÿÜóìâóãØöćäòÛÝõÕËîÛ

mÅÔñÂääâÂóäÛäõêòØ âöìÚóØöćĂÚÂóäÂČóÂòÛÕúĀæĂìâö
ÚāãÛóãĀæñÂóäÛäõìóäÅèóâÿëöćãÈØöćâöÜäñëõØÙõÝæ

mÅÔñÂääâÂóäÖäèÉëîÛ ØČóìÚóØöćĂÚÂóäëîÛØóÚ              
äñÛÛÛäõìóäÅèóâÿëöćãÈĂìâöÜäñëõØÙõÝæ

1.8ÛØÛóØĀæñìÚóØöćĂÚÂóäÛäõìóäÅèóâÿëöćãÈ
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üÝúÖäèÉëîÛáóãĂÚ
ĈâöìÚóØöćĂÚÂóäÖäèÉëîÛĀæñÜäñÿâõÚÜäñëõØÙõáóß /   
ÜäñëõØÙõÝæÃîÈäñÛÛÛäõìóäÅèóâÿëöćãÈ

ĈĂÚÛóÈîÈÅ°ÂäîóÉØČóìÚóØöćÿÜĆÚØöćÜä÷Âêó
ĂÚÂóäÉòÕäñÛÛ ÜäñÿâõÚäñÛÛÂóäÅèÛÅùâ 
ÉòÕîÛäâ ÜäñÿâõÚÅèóâÿëöćãÈ ĀæñÂČóÂòÛÕúĀæ 
ÂäñÛèÚÂóäÛäõìóäÅèóâÿëöćãÈ

1.8ÛØÛóØĀæñìÚóØöćĂÚÂóäÛäõìóäÅèóâÿëöćãÈ
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2. ÂäñÛèÚÂóäÛäõìóä

ÅèóâÿëöćãÈ
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ÂäñÛèÚÂóäÛäõìóäÅèóâÿëöćãÈĂÚîÈÅ°Âä

lÅèóâÿëöćãÈĂÚîÈÅ°Âäâöîãú¬ÂäñÉòÕÂäñÉóã  
ĂÚÂäñÛèÚÂóäØČóÈóÚ

lìÚ¬èãÈóÚØöćâöÅèóâÿëöćãÈÖîÈÉòÕĂìâöÂóäÛäõìóä
ÅèóâÿëöćãÈîã¬óÈÿÜĆÚäñÛÛ

lÂČóìÚÕÃ÷ĈÚÿÜĆÚĀÚèØóÈĂÚÂóäÛäõìóäÅèóâÿëöćãÈ
lÕČóÿÚõÚÂóäÛäõìóäÅèóâÿëöćãÈÖóâĀÚèØóÈØöćÂČóìÚÕ
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ÂäñÛèÚÂóäÛäõìóäÅèóâÿëöćãÈ

COSO  ÅøîĂÅä
COSO Åøî Committee of  Sponsoring Organization 

of  TreadwayCommission  ÜäñÂîÛÕèã 
1.  ë×óÛòÚÝúëîÛÛòÎËöäòÛîÚùÎóÖĀì¬ÈëìäòÑîÿâäõÂó
2.  ë×óÛòÚÝúÖäèÉëîÛáóãĂÚëóÂæ
3.  ë×óÛòÚÝúÛäõìóäÂóäÿÈõÚ
4.  ëâóÅâÚòÂÛòÎËöĀì¬ÈëìäòÑîÿâäõÂó
5.  ë×óÛòÚÚòÂÛòÎËöÿßøćîÂóäÛäõìóä



ÛùÜÝóËèñßÈê° 31

ÉóÂĀÚèÅõÕÃîÈ COSO

ÿÕõâInternal Control : 5 Components

Ăìâ¬ERM Framework : 8 Components

Entity 
,
s objectives and Units 

îÈÅ°ÜäñÂîÛìæòÂÃîÈÂóäÛäõìóäÅèóâÿëöćãÈ




