inunRn U sinuliensdniiunsiudd (EdPER)
WA 2 (nagns)

90aFNdRAT9eE Noy. gudld Aoy
dnynisunuseninsuAtieinMeLaliLNAMNUDIANG
umAnendeiden i

9 nuamius 2561

2 ] TAsVSIVDVANS

5
(1 o {10 ) s @ 7
\ y

e \ /] \
’ N s:uu Q)
Jpuams
0.

Q’nsa“o SiAsK ua:msicxmsnmu@

MUguua:zuuoAanan



P-4 ¢a -
[evn Winouniies 1511

o Wuletmuareiszuunsuinigdanseadng luides
nane

@ pfnwndnuamguiveanisdanisiiiusuy Lasnng
U'steamamemmumenmdmﬂuu'Jmaﬁ

< aanumnnanmeuaameuenmnmennemuwu
muaunaeﬁamquuauu‘lnnumnneua.m'mauqauaa
tifidaulddaudemnnau

ol
o
D
()]
QO
o
D
n
()]
=
G
=
=.
C—
D
o
—
®)
—
r—t
==y
D
—
=
o
=

Chiang Mai University



2 lasvsivovANns
StUU

Uaumms
@

Cms:io S1AS1K ua:mso“omsnmu@

MUgyuua:uusnanan

Antieaman 11 Yssng lﬂumﬂmﬁﬂua~mqmmennmaam&ﬂummnu pasudei
wuviula lussdnsniiuansaniunsilaawiu (tﬂumugﬂuvmmmn)

1) yuuealudesuy 7) masannsuiieuiangsy
2) nsuwaRnseenadiddenic 8) madamalne liisyasd
3)  Arwudsnaueey 9) mISvinaURdIA
4) malinruddivau 10) v5us55uLazATUSad

B) ﬂ'lﬁ‘léﬂﬂ?:‘?:ﬁﬂﬁﬂ’lﬁu LAAUAADIAY 1) nsdaupvAIALASLASUS
6) NRUIIUAINUENGD



The Role of Core Values and Concepts

The Baldrige Education
Criteria build on

core values and concepts...
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yielding
performance results
(Criteria category 7).
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WA 2 NAENS

The Strategy Category asks how your organization develops
strategic objectives and action plans. implements them, changes
them if circumstances require. and measures progress.
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» Core Competencies : dussnusvnan

* Work systems : s=uutu

* Performance Projections : nMaAANSlNANSANTUNNS
« Strategic Objectives : nqUs=dsniBanaems

« Strategic Advantages : ATulAWSEBINaMS

« Strategic Challenges : aanuimeidanaems

« Strategic Opportunities : TondiBenagns
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Overall requirements level 2
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< Strategy Development

Sample elements considered during strategic planning include the

following :

1) Customers : market requirements and evolving expectations and
opportunities

2) External threats and opportunities such as the competitive
environment and capabilities relative to competitors : industry and
market

3) Technologies and other innovations that might affect products and
services and future business operations

4) Internal strengths and weaknesses. including core competencies.
workforce capability and capacity. resource availability. and operational
capabilities and needs

6) Financial. societal. ethical. regulatory. technological. security.
cybersecurity. and other potential risks that may affect short- and
longer-term success

Insights to Performance Excellence 2017-2018

Chiang Mai Uniygrsity
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< Strategy Development

6) Opportunities to redirect resources to higher priority products.
services. or business areas

7) Respond rapidly to changing organizational needs and challenges
including the need for transformational change in organizational
structure and work systems and key work processes

8) Changes in local, national, or global political or economic conditions

9) Supplier and supply-chain capabilities and needs

18) Clear, measurable strategic objectives with timetables that help
leaders determine where the organization should be at given points
in time so they can effectively monitor progress and make
appropriate changes in processes or the allocation of resources

Insights to Performance Excellence 2017-2018

Chiang Mai Uniygrsity



The Charter School of

SAN DIEGO

Figure 2 1-1 - Strategic Planning Process

St r ﬂt eglc Plannlng Prﬂce S8 LT conducis 1

SWOT; reviews, LT
LT reviews analyzes, evaluates revisits/updates
scorecards & SP Inputs in July VMY and Core
performance; Competency in

Updates SPP as July 3

needed in June Semior Leaders

identify Strategic
Imitiatives in July

All Workforce 1 ﬂ

formally reviews

51 guarterly
(OPMR) LT identifies

goals, action
plans, targets, &
champions in

Al
PR | Deployment (6-1) ——

LT reviews 51
quarterly (OFME)

BOD reviews
5P, Strategic
Initiatives and
the budget in
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Figure 2.2-1 Strategic Initiatives, Action Plans, Measures
Strategic Initiative 1: CSSD INSTRUCTIONAL PLAN

The Charter School of

SAN DIEGO

Key 5C: Improve student learning, especially for an at-risk student population

Key Action Plans Key Workforce Plan Key Performance Measures Figure(s)
sl b Improve student achievement data as Retain/hire HQ Dropout. Cohorr Grad, T;:tnsﬂmn.. ,_F;g' ?'1-_1_1‘::
Improve, and defined in the PPEP Storybook workforce Participation, and Retention Rates, 22.30; F1ig. 7.2-
Implement the ' Suspension, Service Learning Hours 19, Fig. 7.4-9
Instructional Plan
to Support, Improve ELA/Math assessment results PD for HQ workforce | CAHSEE* NWEA ELA/Math Fig. 7.1-11-21
Increase, and
Demonstrate Retain'hire HQ
Student Success. Increase Student/Parent workforce; _ : . Fig. 7.2-1-14,

! =
Satisfaction/Engagement PD on customer Student/Parent Satisfaction 17-19
service
Goal 2. Establish Key Action Plans Kev Workforce Plan Keyv Performance Measures Fizure(s)
and Integrate AU to | Provide targeted training to workforce . . - .
Workforce. that directly supports student achiev it PD for HQ workforce PD Attendance and Satisfaction Fig. 7.3-10-11

Key Action Plans Keyv Workforce Plan Key Performance Measures Figure(s)
Goal 3. Continue to | TUpdate and Refine School Safety Plan PD on Safety Emergency Preparedness Fig 7.1-36
Offer a Safe and
Sup!m Conduct Health and Safety Tramings PD on Safety Emergency Preparedness. PD Fig. 7.1-36
Environment to
Customers and Conduct Customers Safety Surveys PD on Safety Student/Parent Satisfaction Fig 7.2-1-4
Workforce. " -

. Retamn/'hire HQ HQ Teacher Percentage; Fig. 7.3-2;
Improve Key Support Process Results workforce Core Server Uptime Fig. 7.1-38
Goal 4. Further Key Action Plans Key Workforce Plan Key Performance Measures Figure(s)
Develop Programs o
fo Increase Implement blended and online learning iﬁ?ﬁﬁﬁ E’I_'?m LEC trained teachers, Online Fig. 7.3-12;
Enrollment and P ’ = T Textbooks/Courses Offered Fig. 7.4-9
. online mstruction =
Retention.
Key Action Plans Kev Workforce Plan Kev Performance Measures Figure(s)
Develop recruitment plan for HQ Hire HQ workforce Staffing Rates®. Vacancy Rate, Fig. 7.1-32;
) workforce Advanced Degrees Fig. 7.3-13
Goal 5. Hire, Train = = -
and Retain HQ Collaborate with AU to ensure
Workforce appropriate tramming for all workforce PD for HQ workforce HQ Teacher Percentage, PD Attendance | Fig. 7.3-2, 10-11

segments

Increase workforce
engagement/satisfaction

PD on Customer
Service

Workforce Engagement, Satisfaction,

and REetention

Fig. 7.3-4-9

S5A: A dynamic program driven by engaging staff and rigorous curriculum supported by technology/high quality instructional materials




CAMC
Health System

Figure 2.1-2 Strategic Planning and Deployment Process

de) s,
Review Analysis, Pland Report
Innovation

SPP

Phase IV: Plan Achievement and Improvement

Phase - Planming Preparation

to identify SOP and
key findings that

impact achievement
of MVV and CC

14

Progress

Develop Vet Funnel
4-year and Process to
(LT)SO. Input Align/Balance

Annual
BIG _
DOTs Goal Alignment

Phase IIl: Plan Deployment

Planning I. Planning IT. Plan ITI. Plan IV. Plan Achievement
Phase Preparation Development Deplovment and Improvement
Timeframe May — July July — September October — January
December Monthly/Quarterly
- Board Planning SPT, Pillar Owners. Board [SPT. Board Planning,
'5 [Commuittee, BOT, SPT, [Planning Committee, PAC, |Pillar Owners [BOT,
z» & [PAC, Pillar Owners. Dept. Managers, MS Nanagers, SPT,
et -E Planning Dept.. MS Officers, CAMC Physician [Planning MVanagers,
= |Officers, Dept. Managers. |[Group, Nursing Councils, |Department Employees
~  [Workforce Residents
N - SA, SC, CC icC CC Performance
‘st E = # [Innovation Opportunities [Funnel Process [Improvement
SEEE Stakeholder Needs [Blind Spots C
5 2 23 fpimd spos
igure 2.1-3 A-K) (Figure 2.1-3 K) (Figure 2.1-3K)|Figure 2.1-3 B-K)
L SWOT 4 Year Plan mcluding Scorecards Performance Review
Competency 4 Year SO and Annual e BIG DOT (Figure 4.1-3)
'E SA SC iGoals for each Pillar e Entity Monthly Scorecards
£ Strategic Opportunities [Workforce Plan e Department  [Quarterly BIG DOTs
o) lind Spots identified  [Blind Spots addressed e Individual Course Corrections
Owner review Budget and Capital e Top 5 Boards Ongoing Rf:_vwwacans
Formal Review of SPP
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CAMC
Health System

Figure 2.1-6 Key Strategic Objectives, Annual Goals, Annual Action Plans, BIG DOTs, Timetable for Achievement and Aligned Strategic
Opportunities, SC, SA, CC (Full plan AOS)

20152018

2015 Annual Goals
(1-vear short-term Action Plans)
CAMC Health System (Each Entity,

BIG DOTs
{4-year long-
term)

Strategic Objectives
(4-year long-term) Stretch  Siretch

Target Target

Performance
Key Benchmark
tion of

& 2018 Target

E =
g =ox8
E oo = g
"AM s i W . = 2cE
..E C &LSI‘(;‘ :E[I:alth Hospital, Corporate Area) :g g Results Figure # g 2016 2017 i é. E
= - =] 2 3
[} d E o e
E o MOST IMPORTANT GOALS TO g < KEY e o =] ﬂ: o g
S OBIECIIVES el O MEASURES & TIMETABLE FOR ACHIEVEMENT
= OBJECTIVES o e e : 2
1
g +Improve HCAHPS 1. Improve processes that support our , *HCAHPS Pt 68% 73% T76% 7% 79% Local +
s [patient experience customer service vision and timeliness | £  [Expenence (QUEST (QUEST |Regional =
] 2 |results to top decile of responding to key customer needs. | =  [Composite Top Top Decile)
=l 3 [scl 2. Deploy standardized processes for : 7.2-2) Quartile)
E B communication with patients/families. | §  LHCAHPS 85% | 88% | 89% | 90% 91% Local +
= 3. Improve use of Soarian and workflows. | =*  IDjscharge (QUEST (QUEST |Regional =
= E NEW GOAL: Replace Siemens/Soarian : Information Top Top Decile)
_: = [*Achieve top decile with Cerner IT system (See 2.2b). = Composite Quartile)
T; .g [performance on 4. Accelerate coding and clinical E 7.2-7)
| = |clinical care outcomes | documentation improvements. oy PFOEMortality | 076 | 074 | 073 | 072 0.67 Local +
é 2 [SOP(B)C) 5. Improve appropmiate use. . |= 7.1-10) (QUEST |Regional +
o § SC1 6. Improve evidence-based care reliability. | £ Top Decile)
|~ [SAZ 7. Improve effectiveness of transitions of | = L TCT 3 P 9 10 N/A
- 2 care to reduce readmissions. SOP(C) = -
H - S " . | # 7 [mplementation — 55 30 depts.
ERE 8. Deploy TCT to all nursing and selected £ Llvalue s .
= ancillary departments. Value Stream LA 74-27)
L et - E l“i DL
o] 2 Map key processes in ED, OR. CDL. [ 2 Tt p oo oty | 052 | 050 | 049 | o048 0.45 Local +
= and Ambulatory areas. = = . - :
9. Improve safety systems to reduce harm | = = (Composite e [Ee=ne
' SOP(B) 12 = (715 Top 5%)
=
&  |*Improve employee |10. Identify at least one opportunity in E "_‘* *Employee 398 399 400 410 411 N/A
§ = satisfaction and each department from the 2014 - ; Engagement (EOC)
¥ = C |engagement to Employee Survey and develop an = njComposite Score
= 7 = "Employer of Choice"” action plan for improvement. E = [7.3-20-7.3-23)
@ |sc2 t .
E *Ensure medical 11. Fill gaps in identified critical medical | & é *High Priority 67% 80% 90% 100% 100% N/A
o 2 resources to meet staff recruitment needs. SOP(A)(C) = < [Recruitments
; E o service delivery needs/|12. Implement a Medical Staff leadership E =|(7.5-24)
3 ; 52
| e e e : ~ =|HcaHPS 79% | 80% | 81% | 83% 87% | Local+
4 3 3 and create the _ 13. Define our Physician Enterprise fﬁ = [physician (QUEST |Regional =
@ = . .
= oot s || SORAEO < £ fCommuncaion Top Decil)
o & healthcare reform 5 Z[pcore
2 I i g «f7.2-5)
= SOP(A)B)C). SC23 =
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< Strategy Implementation

Factors considered during Strategy implementation include the

following :

1) Develop action plans and related workforce plans

2) Deploy action plans to the workforce and to key suppliers and
partners to ensure the achievement of key strategic objectives

3) Ensure that the key outcomes of action plans are sustained

4) Define measures for tracking progress on action plans to ensure
actions are monitored and aligned throughout the organization

b) Project expected performance results. including assumptions of
competitor performance increases. and identify gaps in actual
VErsus projected performance
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< Strategy Implementation

Action plans should include workforce plans that support the overall
strategy

Workrforce plans typically include initiatives needed for successful

strategy implementation, such as :

1) Redesign work or jobs to increase workforce empowerment
(decision making about their work)

2) Promoting greater labor-management cooperation

3) Preparing for future workforce capability and capacity needs

4) Enhancing knowledge sharing and organizational learning (links
(0 empowerment) \
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< Strategy Implementation

6) Modifying compensation and recognition systems (and
individual performance plans) to be consistent with strategic
objectives and action plans, including stimulating. rewarding. or
recognizing improvement and innovation

6) Offering new education and training opportunities, such as
developmental programs for future leaders and training
programs on new technologies important to the future success
of the workforce and organization.
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CAMC
Health System

Figure 2.2-1 Action Plan Development and Deployment

SYSTEM LEVEL
Strategic

%

(s

SYSTEM LEVEL ' @%
Operational | % &%

éSystem Goals/BIG _ Entity Action P‘““s] ENTITY LEVEL

DOTSs (1 vear) —> E“ﬁg ?:;?arﬂ Operational
\/
% DEPARTMENT _ Entity Action Plans Department D
<% LEVEL  (€) Entity Scorecard —>  Action Plans @
@% Operational (1 year) Depirtment Scorecard
2
IVID Department Individual Performance
@ IN]iEVEILJAL o Action Plans —» Planner (all employees)
Operational Department Individual Scorecard

Scorecard (1 year) (managers) (1 year)
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Nightingale
College of Nursing
Case Study

Figure 2.1-1 Strategic Planning Process

1. Nightingale College of Nursing
Mission, Vision, and Values

Internal
Input

2. Situation External
Analysis Input
3. Strategic Objectives <«
4. Annual Goals and 7. Monitor
Measures Results
* and
Evaluate
5. Budget Planning SPP
Y

6. Action Plan Development
and Deployment
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Nightingale

College of Nursing

Case Study

Figure 2.2-1 Summary of Key Long-Term Strategies and Short-Term Action Plans

Current and Projected Performance
Strategic
Objectives Key Action Plans
Build a hagh- | Monitor and improve Leaming | NCLEX | 90°% 91% 92% Figure 7.1-1
achieving success for target NCLEX Pass Rates
student student groups (5 B ) : N
olati action plans THECB | 886% | 8%% 92% Figure 7.1-5
popriation N on plans) ) Graduation Rates
Provide proactive stu- :
dent services fo address 48 5.66 576 580 Figure 7.2-1
student learning needs Student Satisfaction
(4 action plans) THECB | 97% 98% 99% Figure 7.1-9
BSN Placement Rate
Maintam a Increase retenfion Improve- | 45 54 5.5 5.8 Figure 7.4-1
high-guality of adjunct and other ment Faculty Satisfaction
faculty faculty bers (2 -
culty culty members ( 6% 5.5% 3.5% Figure 7.4-5
action plans) £
Adjunct Faculty
Turnover
Build a Meet and exceed Growth CCNE | 94% 95% 97% Figure 7.5-6
reputation of | mtemal and external » o o CCNE Self-Assess-
programmatic | requirements 89% 91% 3% ment: Undergraduate
excellence (3 action plans) 979, 990, 990, Program Quakhity/
i . : Effectiveness
Recruit and retamn 0 o oy
S 94% 95% 97%
minority students
(2 action plans) THECE | 1.914 2,100 2.300 Figure 7.3-8
Undergraduate
Enrollment
THECB | 17% 18% 21% Figure 7.3-9
Hispanic BSN
Enrollment
Maintain Remain fiscally Fiscal THECB | 10.7% 10.5% 9.3% Figure 7.3-3
adequate responsible and sound | Health Admmistrative Costs
financial (3 action plans) as a Percentage of
resources Operating Budget
THECE | $875.000 | $785,000 | $910.000 | Figure 7.3-4
Research Expenditures
$34.000 533,000 $40.000 Figure 7.3-5
Alumm Donations
Maintain a Provide comprehensive | Talent 400 hrs. 405 hrs. 450 hrs. | Figure 7.4-6
ligh-quality professional develop- Continuing
faculty ment for faculty and Education Credits

staff (2 action plans)
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The Charter School of

SAN DIEGO

Figure 7.4-10 Action Plan Completion Rate

11

100%
05%
90%
£
S 85%
80% -
75% -
70% -
10-11

11-12 12-13 13-14 14-15

Year

Figure 7.4-11 Strategy Results

Strategic Initiative

SI 1: Instructional Plan

Figure Reference
Fig. 7.1-1-30, 32, 34-38; F1g. 7.2-1-14, 17-
19: Fig. 7.3-1-12; Fig. 7.4-9

SI 2: Sustamability Plan

Fig. 7.1-31, 33; Fig. 7.2-15, 16, 20;
Fig 7.4-5.6: Fig. 7.5-1-6

SI 3: Educational Reform
and Innovation Plan

Fig. 7.4-12
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CAMC 7.4b Strategy Implementation Results
Health System )

Figure 7.4-27 Implementation of Strategy & Action Plans Results
Strategy and Action Plans (Figure 2.1-6)

3or 4 Year
BIG DOT Figure Improvement
HCAHPS Patient Experience 7.2-2 7.9%
Best Place to [HCAHPS Discharge Instructions 7.2-7 7.9%
Receive Mortality 7.1-10 22%
Patient TCTI 46 units (All planned)
entered Care[TCT II 32 units
[Patient Safety Composite 7.1-5 36.6%
Best Place to o
Work Employee Engagement 7.3-20 7.9%
est Place to [HCAHPS Physician Communication | 7.2-5 3.6%
actice
edicine |I—ljgh Priority Recruitments 83 recruitments
e&.t Place to |Accreditation status of all CAMC All programs accredited
eam ;ponsored GME programs (15) Substantial compliance
est Place to I[P and OP Volume for Ortho. Cardio. ) o
efer E\leum and CAMC Teays 75-24 4%
atients/ IE}{pense per Adjusted Admission 7.5-2 | 5% (1 year)
arket [Excess of Revenue over Expense 7.5-9 17%
rowth [Expense Reduction 7.5-11 34%

All BIG DOTs Show Improvement




Figure 7.6-1 2008 Accomplishment of Strategy and Action Plans

% Short-Term % Long-Term
Strategic Objectives Action Plans Completed Completed Reference

Build a high- Monitor and improve success for target student 93% 90% Figures 7.1-1.
achieving student groups (5 action plans) 7.1-5. and 7.1-6
population

Provide proactive student services to address 95% 89% Figures 7.2-1

student learming needs (4 action plans) and 7.1-9
Maintain a high- Increase retention of adjunct and other faculty 88% 85% Figures 7.4-1
quality faculty members (2 action plans) and 7.4-5
Build a reputation Meet and exceed mternal and external require- 92% 87% Figure 7.5-6
of programmatic ments (3 action plans)
excellence

Recruit and retain minority students (2 action 94% 91% Figures 7.3-9

plans) and 7.1-3
Mantain adequate Remam fiscally responsible and sound (3 action 100% 93% Figures 7.3-3—
financial resources plans) 7.3-5
Ivaintain a high- Provide comprehensive professional development | 89% 85% Figures 7.4-6—
quality faculty for faculty and staff (2 action plans) 749

Nightingale

College of Nursing

Case Study

Figure 7.6-2 Overall Accomplishment of Action Plans

100
Good

% Accomplished
B & Z 8

2004 2005
0 Short-Term Plans

2006 2007 2008 2009

[ | Long-Term Plans




The Chm_r School Of Figure 7.5-1 CSSD Revenues, Expenditures, and Fund Balance Actnals and Projections
SAN DIEGO i
$30
$25
H 520
2
=
515
$10
§3
$0 FY 08-09 FY 09-10 FY 10-11 FY 1112 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17
M Revenues 514.61 §12.08 51588 §16.91 51678 $1734 §20.84 $25.00 $26.02
M Expenditures 51146 §12.01 §13.05 §14.07 51618 $15.77 S17.60 $23.50 $23.76
' Net Operating Results $3.15 $0.07 5283 $2.84 $0.60 $1.57 $3.24 $1.50 §2.26

CAMC Figure 7.5-1 Operating Margin - Financial Returns
Health System

4[ Strong Performance Against Benchmarks ]_

Mll_

2010 2011 2012 2013 2014 2015 thru

m— CAMC COTHTop25%

ry

Proprieta

wes Moody's A3 mpes W'V Hospitals
s Truven All Hospitals Truven Teaching Hospitals
smgmms \[00dy's Median

J



The Charter School of

SAN DIEGO

Figure 7.5-2 Comparative Revenue, Expenditures and Net Operating Results FY 2009-10 through 2013-14

School Revenue Expenditures Net Operating Results
= |CSSD $12,075,283 $12.012.,616 $62.667
2 |Competitor A $1.348,837 $1.335,885 $12,952
i Competitor B $4.422.107 $3.865,707 $556.400
= |Competitor C $1.965,382 $2.141.499 -$176,117
- CSsD $15,883,182 $13.052,486 $2,830,696
2 |Competitor A $3.635,095 $3.032,454 $602,641
; Competitor B $2.976,824 $2.653,022 $323.802
= |Competitor C $2.194,367 $2.290,999 -$96,632
= |CSSD $16,905,913 $14,067.464 $2.838,449
-~ |Competitor A $4.954,621 $4.539,803 $414.818
= Competitor B $2.999 456 $2.836,578 $162,878
E Competitor C $2.188,607 $2.201,397 -$12.790
= |CSSD $16,776,376 $16,177,999 $598,377
& |Competitor A $5.663,607 $5,838,468 -$174.861
= Competitor B $3.061,077 $3.077,972 -$16,895
E Competitor C $2.,278,852 $2.277,159 $1,693
= |CSSD $17.340,896 $15,771,753 $1,569.143
- |Competitor A $7.180,126 $7.142,036 $38.090
; Competitor B $4.868,874 $5,335,518 -$466.,644
= | Competitor C $2.523,656 $2.112,153 $411.503
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CAMC
Health System

Industry & Benchmark Leadership )

Figure 7.5-19 Market Share Total

_ 40.0% [

=

-

2 20.0%

-

=5

0.0% -
2011

Source:
WVHCA

2012
B CAMC mCompetitor A ®Competitor B B Competitor C

2013

[Figure 7.5-20 CAMC Market Share Total by Service Are

a tFigure 7.5-22 Inpatient Admissions Segmented by Hospita
= 60.0% | Industry & Benchmark Leadership | . % 88 88 \All Hospitals Have Strong Performance)
£ 400% 2 15000
0 = 10.000
& e ] $ s.000
Source: 2012 2013 , 2014 = 2009 2010 2011 2012 2013 2014
: mmmm PSA e SSA Baldrige Winner PSA EGEN mMEM BWCH mTVH
WVHCA Source: Finance Department Monthly Reports
Figure 7.5-21 Inpatient Discharges (" Marker Leader ) g tFlgure 7 5 23 Inpatient Discharges Segmented by Service Line
£ 40. =
2o 4. » 10._000
= s g':
S z 000 All Service Lines Have Stmn Perfarmance
= 2011 2012 2013 L2014 S —
m— CAMC E— Competitor A E 2011 2012 2013 2014
Source: s Competitor B . Competitor C B Medicine BCardiovascular @ Trauma OMother/Baby

WVHCA s Becker Ave 500+ Beds

Source: Siemens DSS Soarian Warehouse
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Nightingale
The Charter School of College of Nursing

Case Stud
SAN DIEGO Figure 7.3-9 Enrollment by Gender and Ethnicity e

o | 2005 | 2006 | 2007 | 2008 | 2008
Figure 7.5-6 CSSD Market Performance . » - : , :
I T i - T i
rEHi"ﬂHﬂ!‘{’Hf) Male BSN 5% 5% 6% ¥o Q%
. MSN T% 5% 11% | 13% | 14%
2500 Projections

PhD 3% 4% 5% 6% 7%
_ 2000 Female | BSN | 05% | 95% | 94% | 93% | 91%

=
g 1500 MSN | 93% | 95% | 89% | 87% | 86%
E 1000 PhD 07% | 96% | 95% | 94% | 93%

=
= Caucasian | BSN 62% | 57% | 51% | 44% | 42%
300 MSN | 72% | 69% | 66% | 66% | 61%
0 77% | 72% | 73% | T1% %
09- | 10- | 11- | 12- | 13- | 14~ | 15- | 16 PhD ° o | 3% | TI% | 68%
1011 |12 {13 | 14 | 15 | 16 | 17 African BSN 18% | 20% | 23% | 25% | 20%
BCSSD 1704|2014 2186|2101 /2072|2187 (2250|2300 American MSN | 16% | 17% | 16% | 19% | 20%
B Competitor A| 113 | 458 | 561 | 594 | 776 | 874 PhD 13% | 15% | 13% | 15% | 15%

Competitor B | 609 | 392 | 399 | 428 | 505 | 762 — - : : : -
§ Hispanic BSN 13% | 15% | 17% | 17% | 18%
Competitor C | 300 | 297 | 308 | 258 | 304 | 305

MSN 4% 6% 7% T% 9%

Asian BSN 4% 6% 7% | 11% | 12%

Other BSN 3% 2% 2% 3% 2%
Ethnicities




Nightingale

College of Nursing
Figure 7.3-6 Credit Hours for Undergraduate Programs Figure 7.3.7 Credit Hours for Graduate Programs Case Study
10,000 80
Good 70 Good
8,000 50
£ 6,000 <
2 2 40
2000 2
10
2003 2004 2005 2006 2007 2008 2009 ! 2003 2004 2005 2006 2007 2008 2009
- NCON Peer 1 - Peer 2 - Peer . NCON Peer 1 . Peer 7 . Peer 3

7.3-8 NCON Enrollment by Program

| 2004 Peer1 | | 2008 Peer 1

BSN 058 1,106 1.283 1.179 1.416 1,761 12212
RN to BSN 88 103 89 131 149 153 122
RN to MSN 29 28 34 30 26 23 17
MSN: Nurse Practitioner 163 157 191 184 198 213 186
MSN: Clinical Nurse Specialist 36 45 43 77 83 92 53
MS Nursing Education 24 52 33 57 68 72 68
MS Nursing System

Management 15 21 21 25 24 36 25
PhD 119 a3 120 125 140 143 110
Total 1,432 1,605 1.814 1,808 2,104 2,493 1,793
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