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 Self-Assessment of Your Organization
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« Improvement Plan

- Action Plan for Improvement Priorities

- Time line for Improvement Plan
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» Self Assessment (vintav)
» Internal Organizational Assessment

» External Organizational Assessment
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The Value of the Criteria

» An integrated management system is a management system
that integrated all of the organization systems and processes
into one complex framework, enabling an organization to work

as a single unit with unified objectives.

» The Criteria for Performance Excellence reflect leading edge,

validated management practice essential to achieving optimum

rformance
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Building the Integrated Management System

Requirements

Engaged
Customer
Leadership

\

Strategy Development and Execution

Data and Dashboard to monitor Progress




Performance Excellence

An integrated approach to organizational
performance management that results in

1. delivery of ever- improving value to customers and

stakeholders, contributing to organizational sustainability
2. improvement of overall organizational effectiveness and
capabilities

3. organizational and personal learning
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Education Criteria for Performance Excellence
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» szuunsinndatihuunanagne (Strategic Leadership)
» AUl iarvauilutda (Execution Excellence)

» nansUsulseniilul&d (Organizational Learning)
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Path to Performance Excellence

Reacting to

Systematic

Problems Approach Alignment Integration
—
Key stakeholders initially
very excited but ultimately >
disappointed when you
can't execute —_— -
Boom Bust Curve!

Strategic
Leadership

>

A J

\’f{
/

Execution Excellence

Great services but
not meeting the needs
of the key stakeholders

>

Organizational
Learning

Integration

Alignment

Systematic
Approach

Reacting to
Problems

Adapted from: Tang, V. & Bauer, R. (1995). Competitive Dominance
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Strategic leadership | Execution Excellence Organizational Learning

1.1 Senior Leadership

1.2 Governance and
Societal Responsibility

2.1 Strategic
development

2.2 Strategy
Implementation

3.1 VOC

6.1 Work Process

6.2 Operation Effectiveness
3.2 Customer Engagement
5.1 WF environment

5.2 WF Engagement

4.1 Measurement, Analysis
and Improvement

4.2 KM& IT

7.1 Product and process
results

7.2 Customer-focused
results

7.3WF-Focused results
7.4 Leadership and
Governance results

7.5 Financial and Market
results
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YuNaLdvseuu (Systems perspective)
n1slnavAnsatineiidai@yd (Visionary leadership)
AL ilul&asoLiuei3au (Student-center excellence)
A3 lANuRIAUAuAU (valuing people)

AL EUTsEAURaTULRZAINNARRIA (Organizational learning and
aqgility)

ATsyvLduAIN&ILSR (Focus on success)
nsian1siiauinnssu (Managing for innovation)
A15ANNITIAAAYAI5I (Management by fact)
AMNUSURaUauaadvA (Societal responsibility)
FasssuLazaIN1Usela (Ethic and transparency)

AsRINauAuAILazHaang (Delivering value and results) "



Strategic leadership | Execution Excellence Organizational Learning
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The Role of Core Values and Concepts

The Baldrige Criteria build on
core values and concepts... """ °°

——

i)

=

= Systems
= perspective

which are embedded in
systematic processes...
(Criteria categories 1-6)

yvielding
performance results.
(Criteria category 7)

-
...
s
* e
L
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Success Is not just completing the assessment,
or even translating the findings into sound

Improvement plans.

Success is implementing the improvement plans

properly, in order to improve performance.
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The Two Evaluation Dimensions

FOR PROCESSES FOR RESULTS

(Categories 1-6) (Categories 7...7.1-7.5)
Approach (A) + Level (Le)
Deployment (D) ¢ Trend (T)
Learning (L) <  Comparison (C)
Integration (I) +  Integration (I)

Total point = 450

Total point = 550
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WeIUIATUIRIANTIZAUN 1 (0-275)

« Early Development

0-150 1 The organization demonstrates early stages of developing
and

implementing approaches to the basic Criteria requirements,
with

deployment lagging and inhibiting progress. Improvement
efforts

are a combination of problem solving and an early general
improvement orientation.

0-120 1 Results are reported for a few areas of importance to the

accomplishment of the organization’s mission, but they
generally

lack trend and comparative data.



WealunnNsuavadAnssedui 2 (273-375)

« Early Results

151-210 2

121-160 2

The organization demonstrates effective, systematic
approaches responsive to the basic requirements of the
Criteria, but some areas or work units are in the early
stages of deployment. The organization has developed a
general improvement orientation that is forward-looking.

Results are reported for several areas of importance to
the Criteria requirements and the accomplishment of the
organization’s mission. Some of these results
demonstrate good performance levels. The use of
comparative and trend data is in the early stages.
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Evaluating Processes
Approach

« Systematic
— Methods are orderly and repeatable.

— Measurable (based on reliable data and information)

« Effective

— Methods are appropriate to the Item requirements and your
operating environment (Organizational Profile).

— Methods, when used, serve their purpose.

e 50% means:

— Effective, systematic approach that is responsive to the OVERALL

requirements of the Item.
39



Evaluating Processes
Deployment

« Deployment is:

— Addresses Item requirements that are relevant and important to
the organization.

— Implemented consistently.

— Used by all appropriate work units, areas, or segments (e.g.,
student, customer, market, workforce, location).

e 50% means:

— Approach is WELL DEPLOYED, although deployment may vary
in some (15%-30%) areas or work units.

40



Evaluating Processes
Learning

« Cycles of fact-based, systematic EVALUATION AND IMPROVEMENT
of the approach

« Breakthrough change to the approach through INNOVATION

« Organizational-level analysis and SHARING of refinements, innovations,

and lessons learned
 50% means:
— At least one cycle of refinement
— Some evidence of innovation
« 70% means:

— Clear evidence of sharing

41



Evaluating Processes
Integration

« Aligned
— aligned with organizational needs (relevant key factors from the Organizational Profile).

— Example: The Strategic Objectives [2.1b(1)] address all strategic challenges and

advantages (P.2b) and leverages the organization’s core competencies [P.1a(2)].

— NEEDED for 50%

- Integrated
— integrated with the processes in the other Items.

— Example: The Strategic Objectives [2.1b(1)] are informed by customer requirements
[3.2a(1)], are the source of the key organizational performance measures [4.1a(1)],
lead to the determination of workforce capability and capacity needs [5.1a(1)], and are
considered in the design of key work processes [6.1a(2)].

— NEEDED for 70%
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The Criteria Structure

More

Categories e
Specificity

Basic requirements

Overall
requirements 1

Areas to Address
Overall

requirements 2
Multiple 89 Specific Questions

requirements
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Figure 1.2-2

Kev

Process.

Measures,

Compliance & Addressing of Risks
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& Goals for

Requirement Process Measure Goal
Regulatory State Licensure [IDPH Licensure Full
Legal Audits Recommendations (None
Accreditation TJC, CAP, Accreditation Full
CLIA, CMS,
ACS, IEMA,
IDPR, FDA
Physicist Survey |Annual Review [Compliance 100%
Physician % signed Compliance 100%
Contract current
Review contracts
Risk Patient Safety |(Patient Safety 7.1-21
Management Event Reporting
Falls 7.1-26
Complications 7.1-24, 25, 27
7.1-28

Hand Hygiene
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Figure 1.2-3 Legal & Ethical Svstem (LES)
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Systematic Support of Key Communities process

Inputs
Planned Requests
Market Data
Who Is The Community?]]l What Will We Support? Jj Impact of Support?
Listening Post ey Disburse E Annual
IStening FostS Communities L Determine - Evaluation
Revalidated Criteria R t Resources in of Impact
evalidated Established T ReqUEsts (Financial, Community
. Needs Identified Meet Criteria People) Benefit and
Community During SPP P Process
Health Needs
Assessment

Unanticipated Requests

Mission Values and Philosophy (MVP)
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Strength vs. OFI (Process)
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» Intelligent Risks: mmtﬁﬂoﬁmamu
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» Strategic Advantages : anu'latdsauienagns

» Strategic Challenges : a1 uvinmaiisnagng
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Strategic Planning Process

Step 1. Guiding Principles

Mission - What we do.

Values - What we believe and how we behave.

Vision Statement - What we want to be. Overall goal for 2020.
Vision Themes - Clusters of core themes.

Step 2. Goal Setting Process

Benchmarking for Best Practices - Review comparable and aspirant universities' KPIs and their processes.
Key Performance Indicators - Quantifiable measures used to assess our success.

Step 3. Strategic Academic Plans (SAPs)
Articulation of vision and strategic initiatives at school-level. Central to overall SIP.

Step 4. Strategic Department Plans and Institution-wide Strategic Initiatives
Academic support and administrative departments’ strategic initiatives in response to SAPs and to
build their departments’ capacity. Additional institution-wide priorities also identified.

Step 5. Strategic Initiatives

Prioritization of key strategic initiatives that will enable the University to achieve vision and key
performance goals.

Step 6. Action Plan
Implementation plan, resource requirements, and leadership accountability.

Step 7. Five-Year Financial Plans
Incremental revenue and expense forecast.

Woodbury University
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- Management process
- Core work process (Key work process)
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n Organizational Systems that Guide
| |

Organizational Strategic Leadership | |Legal, Ethical
5 Belief System: Planning ’ ’ 6
- . System Governance
m Mission /Vision System m
VOC ( Building Loyal Relationships )

Suppliers E Key Work Systems B Key Work Processes Achieve
" &k Emergency Care +Patient Access Vision
) I‘LE- Inpatient Care Assessment/Diagnostic and

olders Outpatient Care «Care Delivery/Treatment Mission
Discharge

© Human Resources Support  Risk/Patient Safety/Quality |
p: . Systems

: Support Services J
8 Information Systems \
i Revenue Cycle : _ Learning and Innovation ]
i : b " Clinical Support Services J
_ Supply Chain Management S PP
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Deploying strategic objectives

Top Level:
Increase customer
Satisfaction to 98%

Second Level:

» Reduce product Delivery
response time by 50%

« Reduce rework to zero

Third Level:

« Redesign work

* Processes for error-free
installation

\
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Case Study
STOUT

UniverSity Of WisconSin’ StOUt UNIVERSITY OF WISCONSIN
- Baldrige Award recipient, 2001 PRI

* Wisconsin’'s Polytechnic University
Career Focus
Applied Learning
Collaboration

 Basic Facts and Figures
Founded in 1891

9,400 total student headcount; 1,375 employees,
Including 273 faculty members

97.9% employment rate for 2009/10 graduates
70-hectare campus




University of Wisconsin, Stout

Student and Stakeholder Segments and Requirements

Key student requirement and indicators: Description
a. Cutting-edge, career-oriented programs (number of new Programs that provide leading edge undergraduate and
programs, placement success) graduate learning capabilities in specific career fields
b. High quality, active learning education and mstruction (percent | State-of-the-art facilities and course delivery methods,
lab nstruction, faculty contact) high quality faculty with relevant professional experience
¢. Effective student support services (retention, academic success, | Advising, counseling, career services, housing, dining,
student satisfaction) student activities, health and safety, access to technology
d. Related employment and academic or career growth opportumty | Ability to gain employment in chosen field or to expand
(placement in major, graduate success, employer satisfaction) their educational experience in post-graduate programs
Figure O-4. Key student requirements are well understood at UW -Stout
Stakeholder Relationship Requirements
1. Business and »  Source of jobs for graduates *  Qualified interns who can quickly contribute
industry partners | *  Source of technology transfer *  High quality, steady pool of graduates
»  Identify changing needs / trends »  Highly qualified faculty consultants
2. Alumni and *  Source of student referrals and outreach *  Positive image and reputation of UW-Stout
Friends of Stout | ®  Source of donations, endowments *  Communications and networking
*  Support for life-long learning
3. Feeder schools * Have mutually beneficial objectives *  Cooperative two-way relationship
and community » Sharing and access to both community and | ®  Accept, develop, and graduate students
UW-Stout facilities and services *  Safety
4. BoardofRegents | ®* Represent Wisconsin citizens and taxpavers | *  Sound fiscal management
= Strengthen mission and performance »  Enrollments and accreditation mamtained

Figure O-5. UW-Stout has strong relationships with all of its key stakeholders to understand and satisfy their needs




University of Wisconsin, Stout

Student and Stakeholder Listening and Learning Methods

Student Listening and Learning Method Gmug
Student application information/orientation Future
New student surveys New
Staff liaisons for student segments Current
Student participation on advisory boards Current
Student course evaluations/surveys/SSA Current/Jr/Sr
Student complaints Current
Exit interviews Former
Alumm surveys/gatherings Alummn

Figure 3.1-1. Methods for listening and learning




University of Wisconsin, Stout

Student and Stakeholder Measures and Access Mechanisms

Stakeholder Success Measures and Key Access
Mechanisms*
e Retention and graduation rates
Students e Student satisfaction

# Placement success in degree
* PDs, Dean of Students

Alumm and
Friends of Stout

e Alumm satisfaction

e Donations and contributions
*Director of Alumm Services

Employers,
Business and
Industry

# Placement rates
» Employer satisfaction

e New programs and services
*Diarectors of Placement, STTI, SVRI

Community and
Feeder Schools

e Safety performance
¢ Community service/involvement
¢ Enrollment targets met

e Transfers-in and graduation success
*Director of Enrollment Services
*Director of Campus Security

UW System and
Board of

Regents

e Accreditation performance
# Budget and audit conformance

e BOR member satisfaction
*UUW System and BOR meetings




University of Wisconsin, Stout

Student and Stakeholder Satisfaction Determination Methods

Determination Stakeholder Sample |  Objectivity
methods evaluated Frequency | size / validity Comparison Major focus
UW System Students, alummn, Annual 1,000 Donebyan | UWSystem | Satisfaction/dissat;
SUIVEVS employers external frm | campuses Future itentions
Student surveys Students Annual varies BPA, SLS, Segmented; | Satisfaction/dissat;
ACT,NSSE | National norm | Student engagement
Senior survey Senior students Annual 400 BPA Segmented | General education
groups competencies
Graduate survey Alumm Every 2 All BPA UW System | Preparation for career
years average competencies
Placement survey Alumm 6 months All Placement | Peergroup, | Satisfaction/dissat;
after grad, Office segmented competencies
Employer survey Employers, Every 2 All BPA Stout grads | Satisfaction/dissat;
businesses years versus others competencies
Program /support | Students, employers, | 1to7years | Targeted | PRCESURC | Comparedto | Satisfaction/dissat;
unit surveys community audiences best programs effectiveness




Sample Measures of Student
Engagement

« Student Participation in Educationally Enriching Experiences

Internships, field experiences, student teaching, or clinical

placement

Working with a faculty member on a research project
Formal leadership role in a student club or organization
Study abroad

Community service or volunteer work

- If you could start over again, would you go to the same institution you

are now attending?




Reqguirements (ltem 3.1)

- Institutional research - Competition
- Stakeholder needs - Mission/BOR direction
- Student needs - Demographic trends

Program plan developed
and approved on campus

A 4

Program plan approved
by UW System

A 4

Implementation Plan developed
and approved on campus
iNncluding assessment,
resource, and staffing plans

A 4

Implementation plan approved
by UW System/Board of Regents

A 4

New program implemented |

h 4

ftee "|

e'

PROGRAM DIRECTOR
Program Advisory Comm

1YYy

A 4

Program evaluation/refinement

External Emplovyer/Industry
Advisory Council

Figure 6.1 -1. New program design process



Figure 3.1-2. Communicating, Expanding
Relationships, and Attracting New Students™

Event Purpose

Back-to-School
Fair

Answer questions about all offices in the school system
as well as resources from partner organizations

Individual Provide information about individual schools for new
School Open families

Houses

Magnet Open Provide information about courses in magnet schools
Houses

Consortinum
Open Houses

L.earn about the opportunities available through the
consortinum

“Ask MCPS™

Parents can ask questions and have direct access to
MCPS staff

“Ask MCPS™
Call Center and
E-Mail

Speak with or e-mail staff with questions and concerns

Direct Family
Support

Staff work directly with parents recommended by
school

Edline Activation

Provides parents with direct online access to monitor
student progress and engage with their school

Study Circles

A dialogue and action program that addresses racial
and ethnic barriers to student achievement and parent
involvement

Parent Workshops developed by MCPS to address 1ssues and

Workshops concerns and provide accurate information about school
system policies. programs. and activities

MCPS An outreach tool that provides a monthly e-mail newslet-

QuickNotes ter in sixX languages with valuable information for parents

*Figure 3.1-2 Results in 7.2-13-7.2-15




Figure 3.1-3. Support Processes for Students and Stakeholders

Stakeholders Supports

Special
Education
Students

Diagnostic testing

Psychological testing

Individual Education Program (IEP)

Counseling services

Access to the general education curriculum with accommodations
and modifications

Opportunities to access the general education curriculum by learn-
ing in co-taught classrooms

Community-based instruction and transition services for students
who leave the system at age 21

Social skills support ( separate classes or embedded throughout
the school day)

Contmuum of services for students in self-contained or inclusive
settings. depending on their needs

Critical staffing (1 to 1 paraeducators) for students who have criti-
cal needs and need 1 to 1 support

ESOL Students

Implementation of a locally developed, rigorous ESOL curriculum,
based on the MSDE ESOL Content Standards and aligned with the
reading and writing standards i the MCPS reading/language arts
curriculum.

Bilingual and cross-cultural ESOL counseling services

ESOL parent outreach program to ensure a consistent and
collaborative approach to parent and family 1ssues

ESOL parents are also supported by the Language Assistance
Services Unit (LASU). which provides professional translation
and mnterpretation services i multiple languages

Parents,
Partnerships,
and
Community

Special supports for staff are discussed in Cat. § with results in Cat. 7.4, Results for parent support are presented in Cat. 7.2. Schools have
reported a total of 808 partnerships in 2009, which is an increase of 346 percent since 2007. MCPS 1s very supportive of our communities,
which 1s discussed in Cat. 7.6.

Pre-K through

Rigorous curriculum

Extended day and year for at-risk students

ronment (Cats. 7.5, 7.6)

QASIS (Online Administrative
Student Information System
(Cat. 4)

MCPS Careers

Safe and secure working envi- ¢

Staff development time (Cat. §)
Online curriculum and resources +
Palm Pilots in Kindergarten

through Grade 2

Grade 12 « Highly qualified teachers + Extended Learning Opportunities (ELO)
students * Guidance and counseling services + High School Plus for students who have failed or are in danger of
+ Extracurricular activities failing
* Clean and safe environment * Credit Recovery
* Summer school for elementary and high school « HSA (High School Assessments) Interventions
Teachers + Very desirable salary and « myMCPS (Cat.4) Achievement Series — online assessments
benefits + PDO (Cat. 4) Prediction model to identify at-risk students

PGSs (Cat. §)
Scheduling so teachers can meet and plan collaboratively by con-
tent or grade level




Workshop 4: SA
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Figure 4.1-1 Performance Measurement System (PMES)

Annual
Results
Reviewed

_—— & —~_ Figure 2.1-1
PP & Deployment - Gap Plans

Processes Ty Pl Projects
- pDsAf] (as appropriate)

{1 :

[l Data Selection

PEiE! Ongoing d Systematic
Criteria <+— Review +— Review Process
(Process AOS) For Relevance

Figure 4.1-3
F 3

El Comparative Data
Selection Process
Figure 4.1-3
L
Performance Measures: 4]
-Strategic Objectives
-Action Plans Data Collection,

-Regulatory requirements Analysis, &
-Listening Posts Integration
-Key work/support processes
-Pl projects & 2010 Adwocate Health Care. All Rights Reserved
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The criteria for selection ensure that measures:

1) meet regulatory and stakeholder requirements

2) are actionable
3) Support breakthrough performance aligned

with strategic plan

4) are critical to run the business.

\



Performance Measurement

Four-Step Process

Mission, Values, Stakeholder Needs UW-Stout utilizes a four-step process
to select, align use and improve its

: R organizational performance
measurement system:

1. Select Key Indicators

2. Identify and measure Targets,
Comparative Data, Segments,
= Trends

3. Assure Data Integrity
4.  Evaluate Indicator Effectiveness

A

Data Integrity




Figure 4.1-3 Examples: Organizational Performance Review / Fact-based Decision-Making

Daily Weekly gl Monthly Quarterly [ | Annual, Bi-Annual [
What (Who) What (Who) What (Who) What (Who) What (Who)
»Clinical State of |» Revenues (ET,D, M) |Weekly data, plus:  Monthly data, plus: |» Associate
the Unit Report | Cash Collections » Clinical Outcomes (GC, P, ET, D, |» Patient Satisfaction| Satisfaction — (GC,
E (M,F) (RCT, ET) M) (ET,D,M F) ET,D, M, F)
Pillar »Volumes (ET, D) [» Productivity (ET, D, M) |» Mortality/Complication (GC,P.ET, D)|» Leadership action |« Physician Loyalty
Performance |*Revenues (ET, |» Financial (GC, MEC, |= Patient Safety Dashboard plans (ET, D, M) Survey (GC, P, ET,
Data D, M) ET,D, M) (GCET,D) D M)
»Unit hourly v Patient Satisfaction  |» Growth Dashboard (ET, D)
rounding (M) (ET,D, M F) » Org Report Card (GC, P, ET, D, M)
«Vanances (e.g. [=Gap analysis »Budget to Actual »Same as monthly, |=Statistical
daily activity vs. [ Trending »Statistical / Comparative plus »Gap Analysis
E planned) Varances »Action plan evaluation Value Stream »Regression
Analysis » Trending »Results from Pl tools Analysis
Rapid Improvement
Events (Innovation)
»(Operational »Reinforce action plans  {*Modify action plans »Modify action plans |= Unit/hospital
»Business and associated »Charter new teams »Charter new teams | interventions / action
Development behaviors »(ap plans »(3ap plans plans
Decisions »Senvice » Staffing »Resource allocation »Resource allocation |Recognition
Recovery »Recognition *Recognition *New growth » Opportunities for
Made /Use |, gqpaty strategies innovation
IRegulatory » Opportunities for
innovation

GC=Governing Council

ET=Executive Team P=Physicians

D=Director M=Manager F=Frontline Staff
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¢ Benchmarking

¢ Competitive Comparison
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Figure 4.1-2 Comparative Data Selection Process

4.1a(2) Comparative data

@Ferforman-:e Measure Identified 4.1a(1) j

Determine Type of Benchmark/Comparison

Functional
provement?

Sustained
provement

Innovation?

National ocal, Industry -
‘ ‘ L ’ ’ Bald !
Top Decile Peer Comparison Be;:: Prr-fc:e;ice
¥ Comparison
EH Research | P

Optimal
Comparative

Yes

B Evaluate
& Improve
Evaluate Source F Select
Me

(size, val#:iity, etc.) aningful Cnmparlson

Fﬂ Select Top 10% Fmﬁet Stretch Goal
1

enchmar
Visit?

= 2010 Advocate Health Care.
All Rights Reserved.

Yes

FEI ID / Implement Best Practices

¥

Populate Scorecard




Comparative Data

Benchmarking at Nanyang Polytechnic,
Singapore

|dentify Area for Benchmarking

SELECTION CRITERIA

. Organisational |dentify Suitable Benchmarking Partner

Objectives and

Business Processes Conduct Benchmarking
» Determine Data Collection Method
+ Value Add to « Collect Data
Customers and » Determine Performance Gap

Stakeholders

Evaluate Findings & Setting Goals

» Enhancing Capability
Development

Develop & Implement Action Plans

(€

Review of Benchmarking Process for Improvement

NYP’s Benchmarking Approach
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Figure 4.2-2 Examples of Knowledge Management Mechanisms

Knowledge

LY How Knowledge is

[&] Transfer

' Forces Use

[®] Evaluation/

Useable by... Collected Mechanisms |of Knowledge Measures
Workforce = Rounding Onentation » Standards of Regulatory
= Satisfaction Surveys Department Behavioral compliance
= Policies & procedures | meetings = Performance Measures of
Unit huddles Reviews engagement
Patients = Listening posts White boards » Satisfaction Regulatory audits
= Rounding Rounding metrics Scorecard
= Personalized white » State of the measures /
boards Uit dashboard
Suppliers, = Contracts Contract reviews |= Contracts Contract
Partners, = Contract reviews = E-mail / phone |= Product performance
Collaborators calls reviews evaluation
Stakeholders |= Community Exec Team » Proposed Market
assessments meetings facility assessments
= Community changes or
involvement outreach
Rapid To meet organizational RCAs/ACAs = Accountability [= Changes to
Identifying & |needs: RIE summaries process processes
Best = Shared Governance |Eﬂd§r5hlp practices
T To meet patient needs: | MeelUNgs
= Patient education Education
materials
Use in = Environmental scan Pillar / hospital |= Strateqgic Services / offerings
Strategic = Data reviews from SWOT's Planning aligned with
Planning external and internal timeline customer

S0Urces

requirements




A: Knowledge is collected from the workforce,

patients, suppliers, partners, collaborators, and
other stakeholders through systematic practices .

B: Relevant knowledge is transferred/shared
through mechanisms listed in column B.

C: And implemented through mechanisms that
ensure the use of the knowledge .

D: The effectiveness of the transfer /
implementation of knowledge is evaluated
through measures .
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Figure 4.2-1 Examples: Data, Information, & Knowledge

Quality System (details AOS)

[} Data Information [E] Knowledge
Drop down # and type of Quality of
menus denials decisions
Accuracy Task lists Adverse drug Improved patient
Standard forms reactions safety
Integrity Validation # ar_ld type of Reduced rework
processes denials
Database back- Tracking ‘up- = Continuity of care
ups time’ vs. 'down- |= Improved patient
Reliability Disaster time’ safety

Timeliness

Security

Confidentiality

recovery plans

% workstations =
D years

Immediate Response time |[= Continuity of care
transmission of monitornng Quality of

data decisions

Login, password MNetwork firewall Identity theft
Access needs protection protection

identification
process

Monitonng of
duplicate logins

System-level
access rights
assignments

HIPAA
compliance

Confidentiality of
patient and
associate records

N
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suavAIINLADATE ISO 27001, Security Program, Security Policy
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Figure 5.2-1 Workforce Capacity Process

Annual - Projecting Future Capacity: New Services, Facilities

Hired

s H work H | HEudget I
N : System Staffing Approval
ew services . -+ > ,
* New facilities Design Forecast Modify
Figure 6.1-1 Plans 4Q
New
Spp Annual & Quarterly - Projecting Capacity Based on Current Staff FTEs:
Position
3Q -June 3Q - September
-"’JJ:EijEGtEd Prioritized p contro
" Volumes, . Director /ET | [ Budget 1
: Staffing ,
/ Acuity, Staff Approval Alignment
. Forecast
/ Analysis
Weekly & Daily - Projecting Capacity
v
/Rl Staffing Determined based on
Budgeted HPPD, IP Census, Remaining Process Steps AOS
ED Visits, Prunedures-Surgery © 2010 Advocate Health Care. All Rights Reserved.
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Figure 5.2-2 Workplace Health, Safety, & Security

= Code grey: combative help
= Card readers for access
= Surveillance cameras

working
conditions are
safe.’

Area Strategies (unique workforce |HKey Measure | Result
environment)

= Pre-employment physicals = % physicals 7.4-24
= Fitness for duty testing =% TB testing 7.4-24

Health [=Flu shots
= Titers (blood tests) *
= Annual safety modules
= [nfection control procedures = Fire dnlls 7.9-11
» Hazardous matenals procedures [Hand hygiene | 7.1-28
= Environmental tours = % chemical 7425
= Ergonomic assessments + inventories
= Annual safety fair

Safety = Annual safety modules
= Chemical inventory process
s RASMAS recall system
= Blood borme pathogen incident
review
= 24 _hour campus security ** = Associate 7.6-8
= Associate/vendor ID badges Satisfg:ctiﬂn

Security = Escorts and car assistance question My

* Direct care givers ™ Night shift

+ Mon-clinicians
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Figure 5.2-3 Benefit/Service Policies Highlights bwv

Workforce Segment

2o
o B D
Benefit / Service - [ £
5|8 5| 2|5
Z | l==Z|lo | =
Yanous types of medical, dental, vision X X
Employee Assistance Program (EAP) X X
401k + AHC Retirement Fund X X
Life, disability insurance X X
Additional life, disability, homeowners, care insurance X X
Flex / Medical Savings Accounts X X
It Pays to Stay — premiums based on tenure X X
Advocate + — 50% of co-insurance paid for AHC care X X X
Associate Benevolent Fund—PTO/Financial Support X X
Education Assistance X X
PTO with increasing levels of coverage with tenure X X
Adoption assistance X X
Lactation accommodations X X
Wellness fairs / screenings X X x| X
Good Health for Good Life (GHGL) X X x
Domestic parther coverage X X
Advocate Integrated Health Advocacy Program X X
Long-term care insurance, Hyatt legal, auto / X X
homeowner insurance, un-taxed commuter benefits
Clinical Advancement Program X
15% off Iin Gift Shop, Daisy Basket, Phamacy X X X
Hospital education (e.g. CPR, Medical Teminology) X X X | X

= Optional: allows for taillonng to diverse needs
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| |

High Performance People | == | Enabling High Performance Culture

Model 21av Shelley Holmes
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Workforce
engagement

Figure

5.1-1 Workforce Satisfaction & Engagement

Measurement Process (WSEMP) (detailed version AOS)

Bi-Annual Survey:
Associates
Annual Surveys:

Physician, Volunteer
el e

ata Segmented;
SN

Survey
Improvemen

\

Trended, Compare
¥

Engagement
Factors Determined

7

by Regression
Analysis

Annual
Process
Reviewed

Analysis

4] Key Factors
Validated &

Linked to Other HR
b Measures ;
9/ Determine ™

Organizational &

Department Tactics

P

to Improve

Act

¥
Secure Workforce
Input on Tactics

¥

Communicate &
Monitor

N

L 2010 Advocate Health Care.
All Rights Reserssd.

Identify &

N Disseminate Best | Assess Impact

~ Practices T
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sruun1si3ausuasweuuiaas Heartland Hospital v
165151972 MBNQA il 2009

Initiatives

Identified education needs
(Leaders, physician, volunteers)

Y

1. Learning/

Growth/Development
(Leaders, physician, volunteers,
employee requested)

Development
Needs

Assessment

Competency/ regulatory
Requirements)

2. Prioritize

needs and

Strategic Business assessment

Select Needs
to Address

Y

Y

3. Develop or
Purchase
Learning/

Development

A 4

4. Deliver,
Validate
competencies
, Assess
effectiveness
5. Integrated/
Applied

learning

People Plan

A\ 4
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Kirkpatrick model
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- AsAuue Career Matrix tWatdsautAauTyitiuln
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Workshop 6: SA
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v
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Process Effectiveness outcomes

» Research total cycle time

» Emergency Readiness Rating

» Total project cost vs. Baseline Project Cost

» Proposal Development Performance(&1#suiiniae
FRIRNCVET)

» Procurement and subcontracting Performance

» Idea well suggestions

\ EAPEX2016  29-30/03/59 190



Q/

ASZUIUANSIAALUNIAUMAAUNLALIFaNNIZANLAU

+ JADAUNWULAL Aa adANTNATUANURIAULANIZAITINATT
TLIULUA UNANINNITAIHsdINITiaYAU ATt liAaAIL
fatilavaadnisdinnisuazriusia sauden 1T UnNaN N

Walianunsanduunsntiiunisleaaangsiag

+ 21 1A ULINIIANNIRTFIU BS 25999 Tunsaniiunis

191




ANnua - . SYUAUNUALRY -
Tnaiseaed A szifiumny Wansan
I09UEHIA AEREIAMT i n9Ldan

ulaune LREN

Hnafau/fn
UHieinasinen
FEUU

ANUUR
NRENDLRL
LAWY

NUMULRY
UsualseLviddu

aatvnszuIun1s BCM

192



Workshop 7: SA
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Type of Indicators

» Lagging indicator viunaéiv draiaitdunanisg
1ivu Naunsadialdaciiailusdsssy wasiilu

Naawsaadn1slHiicieu (Outcome measures)

» Leading Indicator nunady driindudiaula
paailavaniudriduinday twalvitdinwanis

Uf1iG9uié (Performance drivers)
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NRANBATUNISHUILUUINAN

>

>

Student Satisfaction in Key Areas
Satisfaction with Curriculum/ethnicity
Satisfaction with Support service
Satisfaction with Complaint Management
Student Engagement by segment
Alumni Exit assessment

Employer Assessment

Community Overall Evaluation

Alumni Involvement activities

W
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NRANBATUNISHUILUUINAN

v

Grant Agency’s Satisfaction

v

Industry Partner’s Satisfaction

v

Customer Satisfaction with service Quality

Stakeholder’s Satisfaction with service project elements

v

\



7.3 HaANsfIUNIsHILUULAa1N5(80
AZLLUY)

Overall level 1 Overall level 2

NRAWDEA U 7.3 7 (1) uadwsaruiia

SANLIARANAU AINUAINITAUASEDATIAINIA 1Y
UARNT AIRONUU  YARINT
ANUHNNAWUY 7.3 A (2) HRAWEA1ULTTEIIATIANTT
Vi191U2aIYARINT
7.3 A (3) AAAWBAI1UAIINKANWY
2aAVIAAINT
7.3 A (4) AAANEAI1UAITHEIUT

YAAIATUASH I 2UDIAO11TU



» Workforce Satisfaction by segments
» Satisfaction with Benefits

» Onboarding Effectiveness

» Workforce turnover

» Career Ladder program

» Classroom ratio

» Workforce Safety

» Money Paid for Compensation Claim

\

29-3003/59
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Overall level 1 Overall level 2

NRANEATUNIEHUNUAY

NUNTEALFI UWRLEITUNA
1A
ANUTUAAUDUATUNITLIU
AsUHifaunnune
A3ETITN
ANMNSUARANAUGADRIAN
ANTRUURIUU AN AU

NTUTTREANTATRAT

7.4a(1) aaawsarun 75&”2}&752/@05/”21’744@3,‘7 CELERD
AIUGAWUAUAZUYARINT FI5EY UALGNAINGUEY
7.40(2) HRRWEATIUAIINIUAA UL UDIATTAIALY
AUA

7.40(3) HNAAWEAIUANUNIE AHTATEL URSATT
la5un155u5av

7.4a(4) uadwsarun1si/sewaailginas1vi
566553

7.40(1) HAAWEAIUAIINTUAAN LD LUADETIAN UKS
AVATUIYU YUY UTIF ALY

7. 4% ARAWEAIUNITUTIAAAELNGAOITUUAE

UANULFIEaAT [203



» Workforce Member’s Trust in senior

leader/governance
» Ethical commitment rates
» Community services performance

» Regulatory/Legal findings
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 Budget per Student
- Student Scholarship Awards from outside donors

- Administrative Costs as a Percentage of Operating
Budget

- Research Expenditures

 Alumni Donations

« Credit Hours for Undergraduate Programs
* Credit Hours for Graduate Programs
 Enrollment by Program

 Enrollment by Groups/Ethnicity




Funding Growth

Overall Performance to Budget
Performance to Budget by Location
Performance to Budget by Program Area
Funding Sources by Customer Group
Project Overhead Costs

Contract Fees

Scholarships to Graduate Students

Market Share: Student, Research, Services
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Workshop 8: SA
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Putting It All Together




Prioritizing Opportunities for Improvement

&
2
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gy Solution

Ease of
mplementation
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Action Planning

Ideas to Action Planning
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Workshop 9
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