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Agenda

ỏҾ҃ҕғӨ̓ҺҕҢҴҠ҃ ҴҥҪҸ҃ҫҴҾҠҹӆү҃ҴҥҖӋҴҾқҶқ҃ҴҥҙҷӆҾҝӅқҾҧҶҪ(EdPEx) ҿҧҲ

ҩ̓ҴңҬӋҴ̓ҳҏ҄ ү҉҃ҴҥҗҥҩҊҝҥҲҾңҶқү҉̓Ө҃ҥ

ỏWS1: ҃ҴҥҩҶҾ҆ҥҴҲҭӨҿҧҲҝҥҳҜҝҥҺ҉҃ҴҥҊҳҖҙӋҴӀ҆ҥ҉ҥӤҴ҉ү҉҆Ө҃ҥ

ỏWS2 ïWS7 : ҃ҴҥҝҥҲҾңҶқҥҲҖҳҜҠҳҔқҴ҃Ҵҥ҄ү҉ҭңҩҖ1 ïҭңҩҖ6

ỏWS 8: Ҵ҃ҥҝҥҲҾңҶқҥҲҖҳҜҠҳҔқҴ҃Ҵҥ҄ү҉җҳҩҌҷӇҩҳҖ҄ү҉ү҉̓Ө҃ҥ

ỏҬҥҺҝҞҧ҃ҴҥҝҥҲҾңҶқӁқҢҴҠҥҩңҿҧҲ҃ҴҥҗҳӇ҉ҾҝӥҴҭңҴҤ

ỏWS 9: Ҵ҃ҥҊҳҖҧӋҴҖҳҜ̓ҩҴңҬӋҴ̓ҳҏ҄ ү҉҃ҴҥҝҥҳҜҝҥҺ҉(ҬҥҺҝқӋҴҾҬқү)

ỏWS 10: Ҵ҃ҥҊҳҖҙӋҴҿҞқҠҳҔқҴҙҷӆҬӋҴ̓ҳҏ҄ ү҉ү҉̓Ө҃ҥ



ҩҳҗҘҺҝҥҲҬ҉҆Ө

ÅҾҥҷҤқҥһӥ҄ ҳӇқҗүқ҃ҴҥҝҥҲҾңҶқҗқҾү҉җҴңҿқҩҙҴ҉

EdPEx

Å҃ Ҵҥ҆ӥқҭҴӀү҃ҴҬӁқ҃ҴҥҝҥҳҜҝҥҺ҉

Å҃ ҴҥҊҳҖҙӋҴҿҞқҠҳҔқҴ



ҞҧҊҴ҃҃ҴҥҙӋҴWS

ÅSelf-Assessment of Your Organization

- ҊҳҖҙӋҴ/ҙҜҙҩқӀ҆ҥ҉ҥӤҴ҉ү҉҆Ө҃Ҵҥ

- Ҟҧ҃ҴҥҝҥҲҾңҶқҥҴҤҭңҩҖҙҳӇ҉7 ҭңҩҖ

ÅImprovement Plan

- Action Plan for Improvement Priorities

- Time line for Improvement Plan



ҾҝӅқ҃ҴҥҗҥҩҊҝҥҲҾңҶқү҉҆Ө҃ҥҾҠҹӆү҆ӥқҭҴҥҲҖҳҜ҄ү҉҃ҴҥҠҳҔқҴ

(Maturity Level) ҄ү҉҃ҥҲҜҩқ҃ҴҥҜҥҶҭҴҥҊҳҖ҃Ҵҥ҄ү҉

ү҉҆Ө҃ҥҙӋҴӁҭӥҙҥҴҜҊҺҖҿ҄Ӆ҉ҿҧҲӀү҃ҴҬӁқ҃ҴҥҝҥҳҜҝҥҺ҉

ү҉҆Ө҃ҥҾҠҹӆүҤ҃ҥҲҖҳҜҠҳҔқҴ҃Ҵҥ҄ү҉ү҉҆Ө҃ҥ

җҥҩҊҝҥҲҾңҶқҥҲҖҳҜү҉҆Ө҃ҥ҆ҹүүҲӂҥ



ỒSelf Assessment (ҙӋҴҾү҉)

ỒInternal Organizational Assessment

ỒExternal Organizational Assessment

҃ҴҥҗҥҩҊҝҥҲҾңҶқҗҴңҿқҩҙҴ҉EdPEx



ỒAn integrated management system is a management system 

that integrated all of the organization systems and processes 

into one complex framework, enabling an organization to work 

as a single unit with unified objectives.

ỒThe Criteria for Performance Excellence reflect leading edge, 

validated management practice essential to achieving optimum 

performance

The Value of the Criteria
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Building the Integrated Management System

Get Results 
Be Valued

Data and Dashboard to monitor Progress

Engaged 
Customer

Requirements

Meet  ----- Delight

Engaged 
Workers

Work 
Processes

Strategy Development and Execution

Leadership

Strategy
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An integrated approach to organizational 

performance management that results in

1. delivery of ever- improving value to customers and 

stakeholders, contributing to organizational sustainability

2. improvement of overall organizational effectiveness and 

capabilities

3. organizational and personal learning

Performance Excellence
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Education Criteria for Performance Excellence



ỒҥҲҜҜ҃ҴҥқӋҴҙҷӆңҺӤ҉ҾҝӥҴҭңҴҤ҃ҧҤҺҙҚӨ(Strategic Leadership)

Ồ҃ҴҥҝґҶҜҳҗҶҙҷӆңҺӤ҉҆ҩҴңҾҝӅқҾҧҶҪ(Execution Excellence)

ỒҞҧ҃ҴҥҝҥҳҜҝҥҺ҉ҙҷӆҾҝӅқҾҧҶҪ(Organizational Learning)

ү҉̓ ӨҝҥҲ҃үҜҬӋҴ̓ ҳҏ 3 ҬӤҩқ҄ ү҉҃Ҵҥ
ҖӋҴҾқҶқ҃ҴҥҙҷӆҾҝӅқҾҧҶҪ



12

Path to Performance Excellence



Strategic leadership Execution Excellence Organizational Learning

1.1 Senior Leadership 6.1 Work Process 4.1 Measurement, Analysis 
and Improvement

1.2 Governance and 
Societal Responsibility

6.2 Operation Effectiveness 4.2 KM& IT

2.1 Strategic 
development

3.2 Customer Engagement 7.1 Product and process 
results

2.2 Strategy 
Implementation

5.1 WF environment 7.2 Customer-focused 
results

3.1 VOC 5.2 WF Engagement 7.3WF-Focused results

7.4 Leadership and 
Governance results

7.5 Financial and Market 
results



Å ңҺңңү҉ҾҌҶ҉ҥҲҜҜ(Systems perspective)

Å Ҵ҃ҥқӋҴү҉̓Ө҃ҥүҤӤҴ҉ңҷҩҶҬҳҤҙҳҪқӨ(Visionary leadership)

Å ҆ҩҴңҾҝӅқҾҧҶҪҙҷӆңҺӤ҉ҾқӥқҞһӥҾҥҷҤқ(Student-center excellence)

Å Ҵ҃ҥӁҭӥ̓ҩҴңҬӋҴ̓ҳҏ҃ ҳҜ̓қ(valuing people)

Å ҃ҴҥҾҥҷҤқҥһӥҥҲҖҳҜҬҘҴҜҳқҿҧҲ҆ҩҴң҆ҧӤү҉җҳҩ(Organizational learning and 

agility)

Å Ҵ҃ҥңҺӤ҉Ҿқӥқ̓ҩҴңҬӋҴҾҥӅҊ(Focus on success)

Å ҃ҴҥҊҳҖ҃ҴҥҾҠҹӆүқҩҳҗ҃ҥҥң(Managing for innovation)

Å ҃ҴҥҊҳҖ҃ҴҥӀҖҤ҄ӥүңһҧҊҥҶ҉(Management by fact)

Å ҩ̓ҴңҥҳҜҞҶҖҌүҜҗӤүҬҳ҉̓ң(Societal responsibility)

Å ҊҥҶҤҚҥҥңҿҧҲ҆ҩҴңӀҝҥӤ҉ӁҬ(Ethic and transparency)

Å Ҵ҃ҥҬӤ҉ңүҜ̓Һҕ Ӥ̓ҴҿҧҲҞҧҧҳҠҚӨ(Delivering value and results)

҆ӤҴқҶҤңҿҧҲҿқҩ҆ҶҖҭҧҳ҃҄ү҉Ҿ҃ҕғӨEdPEx
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Strategic leadership Execution Excellence Organizational Learning

҃ҴҥқӋҴү҉҆Ө҃ҥүҤӤҴ҉ңҷ
ҩҶҬҳҤҙҳҪқӨ

҆ҩҴңҾҝӅқҾҧҶҪҙҷӆңҺӤ҉Ҿқӥқ
ҞһӥҾҥҷҤқ

҃ҴҥҾҥҷҤқҥһӥҥҲҖҳҜҬҘҴҜҳқҿҧҲ
҆ҩҴң҆ҧӤү҉җҳҩ

҆ҩҴңҥҳҜҞҶҖҌүҜҗӤү
Ҭҳ҉̓ң

Ҵ҃ҥӁҭӥ̓ҩҴңҬӋҴ̓ҳҏ҃ ҳҜ̓қ ҃ҴҥҊҳҖ҃ҴҥҾҠҹӆүқҩҳҗ҃ҥҥң

ҊҥҶҤҚҥҥңҿҧҲ҆ҩҴң
ӀҝҥӤ҉ӁҬ

Ҵ҃ҥңҺӤ҉Ҿқӥқ̓ҩҴңҬӋҴҾҥӅҊ ҃ҴҥҊҳҖ҃ҴҥӀҖҤ҄ӥүңһҧҊҥҶ҉

ңҺңңү҉ҾҌҶ҉ҥҲҜҜ Ҵ҃ҥҬӤ҉ңүҜ̓ Һҕ Ӥ̓ҴҿҧҲ
ҞҧҧҳҠҚӨ
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ỒҜҙқӋҴ(Ӏ҆ҥ҉ҥӤҴ҉ү҉҆Ө҃ҥ)

Ồҭҳҩ҄ӥүҙҷӆҾ҃ҷӆҤҩ҃ҳҜ҃ҥҲҜҩқ҃Ҵҥ(ҭңҩҖ1-6)

Ồҭҳҩ҄ӥүҙҷӆҾ҃ҷӆҤҩ҃ҳҜҞҧҧҳҠҚӨ(ҭңҩҖ7)

Ӏ҆ҥ҉ҬҥӥҴ҉҄ү҉Ҿ҃ҕғӨEdPEx 
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ỒҾҥҹӆү҉ҭҧҳ҃ӄҙҷӆҾ҃ҷӆҤҩ҄ӥү҉҃ҳҜ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ү҉҆Ө҃ҥ

ỒҝҳҊҊҳҤҗӤҴ҉ӄҙҷӆҾ҃ҷӆҤҩ҄ӥү҉҃ҳҜ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ү҉҆Ө҃ҥҿҧҲңҷҞҧҗӤү

҃ҴҥҾҧҹү҃ҿқҩҙҴ҉ҿҧҲҩҶҚҷ҃ҴҥӁқ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ҭңҩҖ1-6

ỒҝҳҊҊҳҤҗӤҴ҉ӄҾҭҧӤҴқҷӇҾҝҧҷӆҤқҿҝҧ҉ӂҝҗҴңҬҢҴҩҲҿҩҖҧӥүңҙҳӇ҉ҢҴҤӁқ

ҿҧҲҢҴҤқү҃

ỒӁқ҃ҴҥҗүҜ҆ӋҴҘҴңӁқOP ӂңӤңҷ҆ӋҴҗүҜҘһ҃ҞҶҖ(ӂңӤңҷ҆Ҳҿққ) ҿҗӤңҷҞҧ

җӤү҃ҴҥҝҥҲҾңҶқҥҲҖҳҜҞҧҬҳңҦҙҚҶӊ҄ү҉҃ҥҲҜҩқ҃ҴҥҿҧҲҞҧҧҳҠҚӨ

ỒҜҥҶҜҙқҷӇүҴҊӁҌӥҾҝӅқҊҺҖҾҥҶӆңҗӥқ҄ү҉҃ҴҥҝҥҲҾңҶқҩӤҴү҉̓Ө҃ҥҥһӥҗҳҩҗқ҄ү҉

җқҾү҉ҖҷҾҠҷҤ҉ӁҖү҉̓Ө҃ҥҊҲңҷ̓ҩҴңҌҳҖҾҊқӁқӀ̓ҥ҉ҥӤҴ҉ү҉̓Ө҃ҥңҴ҃ Ҹ҄Ӈқ

җҴңҠҳҔқҴ҃ҴҥҿҧҲңҷ̓ҩҴңңҺӤ҉ҾқӥқҙҷӆҌҳҖҾҊқ҄ ҸӇқ
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Ӏ҆ҥ҉ҥӤҴ҉ү҉҆Ө҃ҥ҆ҹүүҲӂҥ



P.1 æòÂêÔñîÈÅ°Âä

Â. ëáóßĀèÕæ­îâÃîÈîÈÅ°Âä
ÅìæòÂëúÖäĀæñÛäõÂóä
ÅèõëòãØòéÚ°ßòÚÙÂõÉÅ¬óÚõãâ
ÅæòÂêÔñāÕãäèâÃîÈÛùÅæóÂä
ÅëõÚØäòßã°
ÅÂÏäñÿÛöãÛÃ­îÛòÈÅòÛ

Ã. ÅèóâëòâßòÚÙ°äñÕòÛîÈÅ°Âä
ÅāÅäÈëä­óÈîÈÅ°Âóä
ÅÝú­ÿäöãÚæúÂÅ­óÂæù¬âîøćÚÂæù¬âÝú­âöë¬èÚăÕ­
ë¬èÚÿëöã
ÅÝú­ë¬ÈâîÛĀæñÅú¬Åèóâä¬èââøî

P.2 ëáóèÂóäÔ°ÃîÈîÈÅ°Âä

Â. ëáóßÕ­óÚÂóäĀÃ¬ÈÃòÚ
ÅæČóÕòÛĂÚÂóäĀÃ¬ÈÃòÚ
ÅÂóäÿÜæöćãÚĀÜæÈÅèóâëóâóä×ĂÚÂóäĀÃ¬ÈÃòÚ
ÅÃ­îâúæÿËõÈÿÜäöãÛÿØöãÛ

Ã. ÛäõÛØÿËõÈÂæãùØÙ°
ÅÅèóâØ­óØóãĀæñÅèóâăÕ­ÿÜäöãÛÿËõÈÂæãùØÙ°Øöć
ëČóÅòÎÕ­óÚìæòÂëúÖäĀæñÛäõÂóäÂóä
ÜÐõÛòÖõÂóäÅèóâäòÛÝõÕËîÛÖ¬îëòÈÅâĀæñ
ÛùÅæóÂä

Å. äñÛÛÂóäÜäòÛÜäùÈÝæÂóäÕČóÿÚõÚÂóä
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P1. ҧҳ҃ҫҕҲү҉҆Ө҃Ҵҥ

.҃ ҬҢҴҠҿҩҖҧӥүң҄ү҉ү҉҆Ө҃Ҵҥ

(1) ҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃ҴҥҬҘҴҜҳқңҷҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃ҴҥҙҷӆҬӋҴ̓ҳҏүҲӂҥҜӥҴ҉ ҩ̓ҴңҬӋҴ̓ҳҏҾҌҶ҉ҾҝҥҷҤҜҾҙҷҤҜ҄ү҉

ҿҗӤҧҲҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃ҴҥҗӤү̓ҩҴңҬӋҴҾҥӅҊ҄ү҉ҬҘҴҜҳқ̓ ҹүүҲӂҥҬҘҴҜҳқӁҌӥҩҶҚҷ҃ҴҥүҤӤҴ҉ӂҥӁқ҃ҴҥҊҳҖҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃Ҵҥ

(2) ҠҳқҚ҃ҶҊҩҶҬҳҤҙҳҪқӨҿҧҲ҆ӤҴқҶҤңҠҳқҚ҃ҶҊҩҶҬҳҤҙҳҪқӨҿҧҲ҆ӤҴқҶҤң҄ү҉ҬҘҴҜҳқҙҷӆӂҖӥҝҥҲ҃ҴҪӂҩӥ̓ҹүүҲӂҥ

ҬңҥҥҘқҲҭҧҳ҃҄ү҉ҬҘҴҜҳқ҆ҹүүҲӂҥҿҧҲңҷ҆ҩҴңҾ҃ҷӆҤҩ҄ӥү҉үҤӤҴ҉ӂҥ҃ҳҜҠҳқҚ҃ҶҊ҄ү҉ҬҘҴҜҳқ

(3) ҧҳ҃ҫҕҲӀҖҤҥҩң҄ү҉ҜҺ҆ҧҴ҃ҥҧҳ҃ҫҕҲӀҖҤҥҩң҄ү҉ҜҺ҆ҧҴ҃ҥҾҝӅқүҤӤҴ҉ӂҥңҷ҃ҴҥҾҝҧҷӆҤқҿҝҧ҉ӁҭңӤӄ

Ҿ҃ҷӆҤҩ҃ҳҜү҉҆ӨҝҥҲ҃үҜ҄ү҉ҜҺ҆ҧҴ҃ҥҭҥҹүӂңӤ

- ҬҘҴҜҳқҿҜӤ҉ҜҺ҆ҧҴ҃ҥҭҥҹү҆ҕҴҊҴҥҤӨ/Ҡқҳ҃҉ҴқҾҝӅқ҃ҧҺӤңҿҧҲҝҥҲҾҢҙүҲӂҥҜӥҴ҉

- ӥ҄ү҃ӋҴҭқҖҖӥҴқ҃ҴҥҪҸ҃ҫҴ҄ү҉̓ҕҴҊҴҥҤӨ/Ҡқҳ҃҉ҴқӁқҿҗӤҧҲ҃ҧҺӤңҿҗӤҧҲҝҥҲҾҢҙңҷүҲӂҥҜӥҴ҉

- ңҷү҉̓ӨҝҥҲ҃үҜҬӋҴ̓ҳҏүҲӂҥҙҷӆҙӋҴӁҭӥҜҺ̓ҧҴ҃ҥҾ҄ӥҴңҴңҷҬӤҩқҥӤҩңүҤӤҴ҉ҊҥҶ҉Ҋҳ҉ҾҠҹӆүӁҭӥҬҘҴҜҳқҜҥҥҧҺҠҳқҚ҃ҶҊҿҧҲҩҶҬҳҤҙҳҪқӨҜҺ҆ҧҴ҃ҥ

ҿҧҲҢҴҥҲ҉ҴқӁқҬҘҴҜҳқңҷ҆ҩҴңҭҧҴ҃ҭҧҴҤүҤӤҴ҉ӂҥ҃ҧҺӤңҙҷӆҊҳҖҗҳӇ҉ӁҭӥҙӋҴҭқӥҴҙҷӆҗӤүҥү҉҃ҳҜҬҘҴҜҳқ҆ҹүүҲӂҥ҄ӥү҃ӋҴҭқҖҠҶҾҪҫҖӥҴқҬҺ҄ҢҴҠ

ҿҧҲ̓ҩҴңҝҧүҖҢҳҤҙҷӆҬӋҴ̓ҳҏ҄ ү҉ҬҘҴҜҳқ̓ ҹүүҲӂҥ

(4) ҬҶқҙҥҳҠҤӨҬҘҴҜҳқңҷүҴ҆ҴҥҬҘҴқҙҷӆҾҙ҆ӀқӀҧҤҷҿҧҲүҺҝ҃ҥҕӨҙҷӆҬӋҴ̓ҳҏүҲӂҥҜӥҴ҉

(5) ҃ҐҥҲҾҜҷҤҜ҄ӥүҜҳ҉҆ҳҜҬҘҴҜҳқҖӋҴҾқҶқ҃ҴҥҢҴҤӁҗӥҬҢҴҠҿҩҖҧӥүңҖӥҴқ҃ҐҥҲҾҜҷҤҜ҄ӥүҜҳ҉҆ҳҜүҲӂҥҜӥҴ҉

Ґ҃ҥҲҾҜҷҤҜ҄ ӥүҜҳ҉̓ҳҜҖӥҴқүҴҌҷҩүқҴңҳҤҿҧҲ̓ҩҴңҝҧүҖҢҳҤ҄ӥү҃ӋҴҭқҖҾ҃ҷӆҤҩ҃ҳҜ҃ҴҥҥҳҜҥү҉ңҴҗҥҒҴқ/ҩҶҙҤҒҴқҲ҃ҴҥҥҳҜҥү҉҆ҺҕҬңҜҳҗҶҭҥҹү

҃Ҵҥ҄ҸӇқҙҲҾҜҷҤқңҴҗҥҒҴқ҃ҴҥҪҸ҃ҫҴҿҧҲ҃ҐҥҲҾҜҷҤҜ҄ ӥүҜҳ҉̓ҳҜҖӥҴқҬҶӆ҉ҿҩҖҧӥүң҃ҴҥҾ҉ҶқҿҧҲҖӥҴқҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃ҴҥҙҷӆҜҳ҉҆ҳҜӁҌӥ҃ҳҜ

ҬҘҴҜҳқңҷүҲӂҥҜӥҴ҉



.҄ ҩ̓ҴңҬҳңҠҳқҚӨҥҲҖҳҜү҉̓ Ө҃Ҵҥ

(1) Ӏ҆ҥ҉ҬҥӥҴ҉ү҉҆Ө҃ҴҥӀ҆ҥ҉ҬҥӥҴ҉ҿҧҲ҃Ҵҥ҃ӋҴ҃ҳҜҖһҿҧ҄ү҉ҬҘҴҜҳқңҷҧҳ҃ҫҕҲүҤӤҴ҉ӂҥҿҧҲ

ҩ̓ҴңҬҳңҠҳқҚӨҾҌҶ҉҃ҴҥҥҴҤ҉ҴқҥҲҭҩӤҴ҉ҬҢҴңҭҴҩҶҙҤҴҧҳҤ/ҬҢҴҬҘҴҜҳқ/҆ҕҲ҃ҥҥң҃Ҵҥ҃ӋҴ҃ҳҜҖһҿҧү҉҆Ө҃ҴҥҞһӥқӋҴ

ҥҲҖҳҜҬһ҉ҿҧҲү҉̓Ө҃ҴҥҿңӤңҷҧҳ҃ҫҕҲҾҌӤқӁҖ(*)

(2) ҞһӥҾҥҷҤқҧһ҃̓ ӥҴ҃ҧҺӤңүҹӆқҿҧҲҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤҬӤҩқҗҧҴҖ҃ҧҺӤңҞһӥҾҥҷҤқҿҧҲ

ҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқҿҧҲ҃ҧҺӤңҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤҙҷӆҬӋҴ̓ҳҏ҄ ү҉ҬҘҴҜҳқңҷүҲӂҥҜӥҴ҉(*) ҃ҧҺӤңҖҳ҉҃ҧӤҴҩңҷ҆ҩҴңҗӥү҉҃Ҵҥ

ҿҧҲ̓ҩҴң̓ҴҖҭҩҳ҉ҙҷӆҬӋҴ̓ҳҏүҲӂҥҜӥҴ҉җӤүҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃Ҵҥ҃ҴҥҜҥҶ҃ҴҥҬқҳҜҬқҺқҗӤүҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқ

ҿҧҲ҃ҴҥҝґҶҜҳҗҶ҃Ҵҥ̓ҩҴңҗӥү҉҃ҴҥҿҧҲ̓ҩҴң̓ҴҖҭҩҳ҉҄ү҉ҬӤҩқҗҧҴҖ҃ҧҺӤңҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқҿҧҲ҃ҧҺӤңҞһӥңҷ

ҬӤҩқӂҖӥҬӤҩқҾҬҷҤҿҗӤҧҲ҃ҧҺӤңңҷ҆ҩҴңҿҗ҃җӤҴ҉҃ҳқүҤӤҴ҉ӂҥ

(3) ҞһӥҬӤ҉ңүҜҿҧҲ̓һӤ̓ҩҴңҥӤҩңңҹүҞһӥҬӤ҉ңүҜ҆һӤ҆ҩҴңҥӤҩңңҹүҙҷӆҾҝӅқҙҴ҉҃ҴҥҿҧҲӂңӤҾҝӅқ

ҙҴ҉҃ҴҥҙҷӆҬӋҴ̓ҳҏңҷ҃ҷӆҝҥҲҾҢҙүҲӂҥҜӥҴ҉҃ҧҺӤңҗӤҴ҉ӄҾҭҧӤҴқҷӇңҷҜҙҜҴҙүҤӤҴ҉ӂҥҗӤү

- ҥҲҜҜ҉ҴқӀҖҤҾҋҠҴҲ҃ҴҥҬҥӥҴ҉ҭҧҳ҃ҬһҗҥҿҧҲ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃ҴҥҿҧҲ҃ҴҥҜҥҶ҃Ҵҥ

ҬқҳҜҬқҺқҗӤүҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқ

- Ҵ҃ҥҬӤ҉ҾҬҥҶң҄ҷҖ̓ҩҴңҬҴңҴҥҘӁқ҃Ҵҥҿ҄Ӥ҉҄ҳқ҄ү҉ҬҘҴҜҳқ

ҬҘҴҜҳқңҷ҃ҧӂ҃ҙҷӆҬӋҴ̓ҳҏүҲӂҥӁқ҃ҴҥҬҹӆүҬҴҥ҃ҳҜҞһӥҬӤ҉ңүҜ҆һӤ҆ҩҴңҥӤҩңңҹүҙҷӆҾҝӅқҙҴ҉҃ҴҥҿҧҲӂңӤҾҝӅқҙҴ҉҃Ҵҥ

҃ҧҺӤңҗӤҴ҉ӄҾҭҧӤҴқҷӇңҷҬӤҩқҌӤҩҤҿҧҲҥӤҩңҙӋҴӁҭӥҾ҃ҶҖқҩҳҗ҃ҥҥң҄ү҉ҬҘҴҜҳқүҤӤҴ҉ӂҥҬҘҴҜҳқңҷ҄ӥү҃ӋҴҭқҖҙҷӆҬӋҴ̓ҳҏ

ҬӋҴҭҥҳҜҭӤҩ҉ӀҍӤүҺҝҙҴқүҲӂҥҜӥҴ҉



P.2 ҬҢҴҩ҃ҴҥҕӨ҄ү҉ү҉҆Ө҃Ҵҥ

.҃ ҬҢҴҠҖӥҴқ҃Ҵҥҿ҄Ӥ҉҄ҳқ

(1) ҧӋҴҖҳҜӁқ҃Ҵҥҿ҄Ӥ҉҄ҳқҬҘҴҜҳқүҤһӤҙҷӆҧӋҴҖҳҜӁҖӁқ҃Ҵҥҿ҄Ӥ҉҄ҳқӁҭӥүҚҶҜҴҤ҄қҴҖҿҧҲ҃ҴҥҾҗҶҜӀҗ҄ү҉

җҧҴҖ҃ҴҥҪҸ҃ҫҴҭҥҹүүҺҗҬҴҭ҃ ҥҥңҙҷӆҙӤҴқҖӋҴҾқҶқ҃ҴҥүҤһӤҬҘҴҜҳқңҷҊӋҴқҩқҿҧҲҝҥҲҾҢҙ҄ү҉҆һӤҿ҄Ӥ҉ҾҝӅқүҤӤҴ҉ӂҥ

(2) ҃ҴҥҾҝҧҷӆҤқҿҝҧ҉҆ҩҴңҬҴңҴҥҘӁқ҃Ҵҥҿ҄Ӥ҉҄ҳқҴ҃ҥҾҝҧҷӆҤқҿҝҧ҉ҙҷӆҬӋҴ̓ҳҏҍҸӆ҉ңҷҞҧ҃ҥҲҙҜҗӤү

ҬҘҴқ҃ҴҥҕӨҿ҄Ӥ҉҄ҳқ҄ү҉ҬҘҴҜҳқҥҩңҘҸ҉҃ҴҥҾҝҧҷӆҤқҿҝҧ҉ҙҷӆҬҥӥҴ҉Ӏү҃ҴҬҬӋҴҭҥҳҜ҃ҴҥҬҥӥҴ҉қҩҳҗ҃ҥҥңҿҧҲ̓ҩҴңҥӤҩңңҹү

҆ҹүүҲӂҥ(*)

(3) ӥ҄үңһҧҾҌҶ҉ҾҝҥҷҤҜҾҙҷҤҜҿҭҧӤ҉҄ ӥүңһҧҾҌҶ҉ҾҝҥҷҤҜҾҙҷҤҜҿҧҲҾҌҶ҉ҿ҄Ӥ҉҄ҳқҙҷӆҬӋҴ̓ҳҏҙҷӆҊҲҬҴңҴҥҘҭҴӂҖӥ

ҊҴ҃ҢҴҤӁқҌҺңҌқҩҶҌҴ҃ҴҥңҷүҲӂҥҜӥҴ҉ҿҭҧӤ҉҄ ӥүңһҧҾҌҶ҉ҾҝҥҷҤҜҾҙҷҤҜҙҷӆҬӋҴ̓ҳҏҙҷӆңҷүҤһӤҊҴ҃ҢҴҤқү҃ҌҺңҌқҩҶҌҴ҃Ҵҥңҷ

үҲӂҥҜӥҴ҉ңҷ҄ӥүҊӋҴ҃ҳҖүҲӂҥҜӥҴ҉Ӂқ҃ҴҥҥҩҜҥҩңҿҧҲӁҌӥ҄ӥүңһҧҗӤҴ҉ӄҾҭҧӤҴқҷӇ(ҘӥҴңҷ)

.҄ҜҥҶҜҙҾҌҶ҉҃ҧҤҺҙҚӨ

ҩ̓ҴңҙӥҴҙҴҤҿҧҲ̓ҩҴңӂҖӥҾҝҥҷҤҜҾҌҶ҉҃ҧҤҺҙҚӨҙҷӆҬӋҴ̓ҳҏҖӥҴқҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃Ҵҥ҃ҴҥҝґҶҜҳҗҶ҃Ҵҥ̓ҩҴң

ҥҳҜҞҶҖҌүҜҗӤүҬҳ҉̓ңҿҧҲҜҺ҆ҧҴ҃ҥңҷүҲӂҥҜӥҴ҉

.̓ ҥҲҜҜ҃ҴҥҝҥҳҜҝҥҺ҉Ҟҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ

ҬӤҩқҝҥҲ҃үҜҙҷӆҬӋҴ̓ҳҏ҄ ү҉ҥҲҜҜ҃ҴҥҝҥҳҜҝҥҺ҉Ҟҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ҬҘҴҜҳқҍҸӆ҉ҥҩңҘҸ҉҃ҥҲҜҩқ҃Ҵҥ

ҝҥҲҾңҶқҿҧҲ҃ҴҥҝҥҳҜҝҥҺ҉Ӏ̓ҥ҉҃ҴҥҿҧҲ҃ҥҲҜҩқ҃ҴҥҙҷӆҬӋҴ̓ҳҏҥҲҖҳҜҬҘҴҜҳқ



Ồ҆ӤҴқҶҤң(values)

ỒҬңҥҥҘқҲҭҧҳ҃҄ү҉ү҉҆Ө҃ҥ(Core competencies)

Ồ ҩ̓ҴңҙӥҴҙҴҤҾҌҶ҉҃ҧҤҺҙҚӨ(Strategic challenge)

Ồ ҩ̓ҴңӂҖӥҾҝҥҷҤҜҾҌҶ҉҃ҧҤҺҙҚӨ(Strategic Advantage)

23



ҙҜҙҩқӀ҆ҥ҉ҥӤҴ҉ү҉҆Ө҃ҥ

ỏҤҳ҉ңҷҝҥҲҾҖӅқӁҖҙҷӆҗӥү҉ҝҥҳҜҝҥҺ҉

ỏҝҥҲҾҖӅқӁҖҙҷӆ҄ӥүңһҧҤҳ҉ӂңӤңҷҿҧҲҊҲҖӋҴҾқҶқ҃ҴҥҾҠҹӆүӁҭӥӂҖӥ

҄ӥүңһҧңҴӂҖӥүҤӤҴ҉ӂҥ

24

Workshop 1: ҙҜҙҩқӀ҆ҥ҉ҥӤҴ҉ү҉҆Ө҃ҥ



҃ҴҥҝҥҲҾңҶқҗқҾү҉(SA)
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҃ҴҥҝҥҲҾңҶқҗқҾү҉ҊҸ҉ҾҝӅқ

Ҿ̓ҥҹӆү҉ңҹүҬӋҴ̓ ҳҏӁқ҃ Ҵҥ

Ҥ҃ҥҲҖҳҜҠҳҔқҴ҃Ҵҥ҄ү҉

ү҉҆Ө҃ҥ



҆ҩҴңҾҝӅқ
ҾҧҶҪ

ҝҥҲҾңҶқ
җқҾү҉



1. ҝҥҲ҃ҳқvs. ҝҥҲҾңҶқ

2. ӁҌӥҾ҃ҕғӨEdPEx Ӂқ҃ҴҥҝҥҲҾңҶқҗқҾү҉҃ӤүқҗҳҖҬҶқӁҊҧ҉ңҹүҝҥҳҜҝҥҺ҉

3. Ҿҧҹү҃҆ҩҴңҧҲҾүҷҤҖ҄ү҉҃ҴҥҝҥҲҾңҶқӁҭӥҾҭңҴҲ҃ҳҜҥҲҖҳҜҠҳҔқҴ҃Ҵҥ҄ү҉ү҉҆Ө҃ҥ

4. ҌҷӇҿҊ҉ҞһӥҜҥҶҭҴҥӁҭӥҾ҄ӥҴӁҊ҃ҥҲҜҩқ҃Ҵҥ

5. үҜҥңҾ҃ҕғӨҿҧҲ҃ҥҲҜҩқ҃ҴҥӁҭӥҞһӥҙҷӆҾҝӅқҿ҃қҭҧҳ҃҃Ӥүқ

6. ҩ̓ҥӁҌӥҞһӥҝҥҲҾңҶқҾҠҷҤ҉ҙҷңҾҖҷҤҩ

7. ҬҳңҢҴҫҕӨҾҊӥҴ҄ү҉҃ҥҲҜҩқ҃ҴҥҾҠҹӆү̓ҩҴңҾ҄ӥҴӁҊҥҩңҙҳӇ҉҆ӥқҭҴ҄ӥүңһҧҙҷӆҤҳ҉ӂңӤ

҆ҥҜҘӥҩқ

8. ҬҥҺҝҞҧ҃ҴҥҝҥҲҾңҶқҠҥӥүңҙҳӇ҉ҥҲҖҳҜҠҳҔқҴ҃ҴҥҾҠҹӆүӁҌӥҝҥҲӀҤҌқӨҗӤүӂҝ

29

҄ӥү҆ҶҖ҃ӤүқҾҥҶӆңҗӥқ҃ҴҥҗҥҩҊҝҥҲҾңҶқ



ỒҾҝӅқ҃ҴҥҝҥҲҾңҶқҥҲҖҳҜү҉҆Ө҃Ҵҥ

ỒҾҝӅқ҃ҴҥҬҥӥҴ҉҆ҩҴңҾ҄ӥҴӁҊ҄ү҉҆ҩҴңҾҝӅқҾҭҗҺҿҧҲҞҧ҄ү҉

҃ҴҥҜҥҶҭҴҥҥҲҜҜ҉ҴқҗӤҴ҉ӄ҃ ҳҜҞҧҧҳҠҚӨҙҷӆҾ҃ҶҖ҄ҸӇқ

ỒҌӤҩҤӁҭӥҞһӥҜҥҶҭҴҥҾҭӅқҊҺҖҿ҄Ӆ҉ҿҧҲӀү҃ҴҬӁқ҃ҴҥҝҥҳҜҝҥҺ҉

ӁқҬӤҩқҗӤҴ҉ӄ

ỒҌӤҩҤӁҭӥҙҥҴҜҩӤҴү҉̓Ө҃ҴҥңҷҥҲҖҳҜҠҳҔқҴ҃ҴҥҾҠҷҤ҉ӁҖ

30

Ҵ҃ҥҝҥҲҾңҶқӀҖҤӁҌӥEdPEx



Success is not just completing the assessment, 

or even translating the findings into sound 

improvement plans. 

Success is implementing the improvement plans

properly, in order to improve performance.
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The Two Evaluation Dimensions

FOR RESULTS 

(Categories 7é7.1-7.5)

Ẇ Level (Le)

Ẇ Trend (T)

Ẇ Comparison (C)

Ẇ Integration (I)

FOR PROCESSES 

(Categories 1-6)

Ẇ Approach (A)

Ẇ Deployment (D)

Ẇ Learning (L)

Ẇ Integration (I)

Total point = 550 Total point = 450



҃ҴҥҝҥҲҾңҶқҭңҩҖ1 - 6



҃ҴҥҝҥҲҾңҶқҭңҩҖ7



ҥҲҖҳҜҠҳҔқҴ҃Ҵҥ҄ү҉ү҉҆Ө҃ҥ



ҠҳҔқҴ҃Ҵҥ҄ү҉ү҉҆Ө҃ҥҥҲҖҳҜҙҷӆ1 (0-275)

ÅEarly Development

0-150 1 The organization demonstrates early stages of developing 
and 

implementing approaches to the basic Criteria requirements, 
with

deployment lagging and inhibiting progress. Improvement 
efforts
are a combination of problem solving and an early general 

improvement orientation. 

0-120 1 Results are reported for a few areas of importance to the 

accomplishment of the organizationôs mission, but they 
generally 

lack trend and comparative data. 



ҠҳҔқҴ҃Ҵҥ҄ү҉ү҉҆Ө҃ҥҥҲҖҳҜҙҷӆ2 (273-375)

ÅEarly Results

151-210 2 The organization demonstrates effective, systematic 
approaches responsive to the basic requirements of the 
Criteria, but some areas or work units are in the early 
stages of deployment. The organization has developed a 
general improvement orientation that is forward -looking. 

121-160 2 Results are reported for several areas of importance to 
the Criteria requirements and the accomplishment of the 
organizationôs mission. Some of these results 
demonstrate good performance levels. The use of 
comparative and trend data is in the early stages. 



҃ҴҥҝҥҲҾңҶқҭңҩҖ҃ҥҲҜҩқ҃Ҵҥ

1. ҆ӥқҭҴ҃ҥҲҜҩқ҃ҴҥҙӋҴ҉ҴқҗҴң҄ӥү҃ӋҴҭқҖ(WS: Overall Level 2)

2. ңҷ҃ҴҥҖӋҴҾқҶқ҃ҴҥүҤӤҴ҉ҾҝӅқҥҲҜҜҭҥҹүӂңӤ

3. ңҷ҃ҴҥҘӤҴҤҙүҖҬһӤ҃ҴҥҝґҶҜҳҗҶүҤӤҴ҉ҖҷҭҥҹүӂңӤ

4. ңҷ҃ҧӂ҃Ӂқ҃ҴҥҗҶҖҗҴң̓ҩҜ̓ ҺңҾҠҹӆүӁҭӥҾ҃ҶҖҝҥҲҬҶҙҚҶҞҧүҤӤҴ҉ӂҥ

5. ңҷ҃ҴҥҝҥҲҾңҶқҿҧҲҙҜҙҩқ҃ҥҲҜҩқ҃ҴҥҾҠҹӆүҝҥҳҜҝҥҺ҉ӁҭӥҖҷ҄ҸӇқүҤһӤҾҬңү

ҭҥҹүӂңӤ

6. җүҜҬқү҉҃ҴҥҖӋҴҾқҶқ҃ҴҥҗҴңҾҝӥҴҭңҴҤ҄ү҉҃ҥҲҜҩқ҃ҴҥҿҧҲқӋҴҬһӤ

ҞҧҧҳҠҚӨҙҷӆҖҷҭҥҹүӂңӤ
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Evaluating Processes
Approach

ÅSystematic

ïMethods are orderly and repeatable.

ïMeasurable (based on reliable data and information)

ÅEffective

ïMethods are appropriate to the Item requirements and your 

operating environment (Organizational Profile).

ïMethods, when used, serve their purpose.

Å50 % means:

ïEffective, systematic approach that is responsive to the OVERALL 

requirements of the Item.
39



Evaluating Processes
Deployment

ÅDeployment is:

ïAddresses Item requirements that are relevant and important to 

the organization.

ï Implemented consistently.

ïUsed by all appropriate work units, areas, or segments (e.g., 

student, customer, market, workforce, location).

Å50 % means:

ïApproach is WELL DEPLOYED, although deployment may vary 

in some (15%-30%) areas or work units.
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Evaluating Processes
Learning

Å Cycles of fact-based, systematic EVALUATION AND IMPROVEMENT 

of the approach

Å Breakthrough change to the approach through INNOVATION

Å Organizational-level analysis and SHARING of refinements, innovations, 

and lessons learned

Å 50 % means:

ïAt least one cycle of refinement

ïSome evidence of innovation

Å 70 % means:

ïClear evidence of sharing
41



Evaluating Processes
Integration

Å Aligned

ï aligned with organizational needs (relevant key factors from the Organizational Profile).

ï Example:  The Strategic Objectives [2.1b(1)] address all strategic challenges and 

advantages (P.2b) and leverages the organizationôs core competencies [P.1a(2)].

ï NEEDED for 50%

Å Integrated

ï integrated with the processes in the other Items.

ï Example:  The Strategic Objectives [2.1b(1)] are informed by customer requirements 

[3.2a(1)], are the source of the key organizational performance measures [ 4.1a(1)], 

lead to the determination of workforce capability and capacity needs [ 5.1a(1)], and are 

considered in the design of key work processes [6.1a(2)]. 

ï NEEDED for 70%
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The Criteria Structure

7

Categories

17

Items

36

Areas to Address

More 

Specificity

89 Specific Questions

11 Core Values

Basic requirements

Overall 
requirements 1

Multiple
requirements

Overall 
requirements 2
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Overall level 1

Overall level 2



1. ҃ҴҥқӋҴү҉҆Ө҃ҥ(120 ҆Ҳҿққ)

1.1 ҃ҴҥқӋҴү҉҆Ө҃ҥӀҖҤҞһӥқӋҴҥҲҖҳҜҬһ҉(70 ҆Ҳҿққ)

1.2 Ҵ҃ҥ҃ӋҴ҃ ҳҜҖһҿҧҿҧҲ̓ҩҴңҥҳҜҞҶҖҌүҜҗӤүҬҳ҉̓ң(50 ҆Ҳҿққ)



1.1 ҃ҴҥқӋҴү҉҆Ө҃ҥӀҖҤҞһӥқӋҴҥҲҖҳҜҬһ҉: ҞһӥқӋҴҥҲҖҳҜҬһ҉қӋҴҬҘҴҜҳқ
үҤӤҴ҉ӂҥ

Overall level 1 Overall level 2

Ồ ҩҶҚҷ҃ҴҥҙҷӆҞһӥқӋҴҥҲҖҳҜҬһ҉қӋҴҬҘҴҜҳқүҤӤҴ҉ңҷ

ҩҶҬҳҤҙҳҪқӨҿҧҲҌҷӇқӋҴӁҭӥү҉҆Ө҃ҥҜҥҥҧҺ

ҾҝӥҴҭңҴҤүҤӤҴ҉ҾҝӅқҥҲҜҜҾҠҹӆүҬҥӥҴ҉Ӂҭӥ

Ҿ҃ҶҖ҆ҩҴңҤҳӆ҉Ҥҹқ

Ồ ҩҶҚҷ҃ҴҥҙҷӆҞһӥқӋҴҥҲҖҳҜҬһ҉ҬҥӥҴ҉ҜҥҥҤҴ҃ҴҪ

ӁҭӥҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴүҹӆқҾ҃ҶҖ҆ҩҴң

Ҟһ҃Ҡҳқңҷқҩҳҗ҃ҥҥңҿҧҲҬҘҴҜҳқңҷҞҧ

҃ҴҥҖӋҴҾқҶқ҃ҴҥҙҷӆҾҝӅқҾҧҶҪ

Ồ ҩҶҚҷ҃ҴҥҙҷӆҞһӥқӋҴҬҹӆүҬҴҥ҃ ҳҜҜҺ҆ҧҴ҃ҥҞһӥҾҥҷҤқ

ҿҧҲҧһ҃҆ӥҴүҹӆқүҤӤҴ҉ҾҝӅқҥҲҜҜҿҧҲңҷ

ҝҥҲҬҶҙҚҶҞҧ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҞһӥқӋҴҥҲҖҳҜҬһ҉ҖӋҴҾқҶқ҃ҴҥӁқҴ҃ҥ

Ӌ҃ҴҭқҖҩҶҬҳҤҙҳҪқӨҿҧҲ҆ӤҴқҶҤң҄ү҉ҬҘҴҜҳқ

Ẇ ҠҦҗҶ҃ҥҥң҄ү҉ҞһӥқӋҴҥҲҖҳҜҬһ҉ҿҬҖ҉ҘҸ҉҆ҩҴң

ңҺӤ҉ңҳӆқҗӤү҃ҴҥҬӤ҉ҾҬҥҶңӁҭӥҾ҃ҶҖҠҦҗҶ҃ҥҥңҙҷӆҘһ҃

҃ҐҭңҴҤҿҧҲңҷҊҥҶҤҚҥҥңүҤӤҴ҉ӂҥ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҞһӥқӋҴҥҲҖҳҜҬһ҉ҙӋҴӁҭӥҬҘҴҜҳқҝҥҲҬҜ

ҩ̓ҴңҬӋҴҾҥӅҊҙҳӇ҉ҥҲҤҲҬҳӇқҿҧҲҥҲҤҲҤҴҩ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҞһӥқӋҴҥҲҖҳҜҬһ҉ҬҹӆүҬҴҥҿҧҲҬҥӥҴ҉҆ҩҴң

Ҟһ҃Ҡҳқ҃ҳҜҜҺ҆ҧҴ҃ҥҙҳӆҩҙҳӇ҉ҬҘҴҜҳқҞһӥҾҥҷҤқҿҧҲ

ҧһ҃҆ӥҴҭҧҳ҃҃ҧҺӤңүҹӆқ

Ẇ ҞһӥқӋҴҥҲҖҳҜҬһ҉ҖӋҴҾқҶқ҃ҴҥүҤӤҴ҉ӂҥҾҠҹӆүӁҭӥңҺӤ҉Ҿқӥқ

҃ҴҥҝґҶҜҳҗҶҙӋҴӁҭӥҜҥҥҧҺҠҳқҚ҃ҶҊ҄ү҉ҬҘҴҜҳқ



1.1 ҢҴҩҲҞһӥқӋҴ

ҥ҃ҲҜҩқ҃ҴҥҌҷӇқӋҴү҉̓Ө҃ҥҖӥҩҤҩҶҬҳҤҙҳҪқӨҿҧҲ̓ӤҴқҶҤңү҉҆Ө҃ҥ

ҥ҃ҲҜҩқ҃ҴҥҬӤ҉ҾҬҥҶңӁҭӥ҃ҴҥҝҥҲҠҦҗҶҝґҶҜҳҗҶҗҴң
҃ҐҭңҴҤҿҧҲңҷҊҥҶҤҚҥҥңӀҖҤҞһӥқӋҴҥҲҖҳҜҬһ҉

ҥ҃ҲҜҩқ҃ҴҥҬҥӥҴ҉ү҉̓Ө҃ҥӁҭӥҝҥҲҬҜ̓ҩҴңҬӋҴҾҥӅҊҙҳӇ҉ҥҲҤҲҬҳӇқ
ҿҧҲҥҲҤҲҤҴҩӀҖҤҞһӥқӋҴҥҲҖҳҜҬһ҉

ҥ҃ҲҜҩқ҃ҴҥҬҹӆүҬҴҥҿҧҲҬҥӥҴ҉̓ҩҴңҞһ҃Ҡҳқ҄ү҉ҜҺ̓ҧҴ҃ҥ
ӀҖҤҞһӥқӋҴҥҲҖҳҜҬһ҉

҃ҥҲҜҩқ҃Ҵҥ҃ҥҲҗҺӥқӁҭӥҜҺ҆ҧҴ҃ҥҾ҃ҶҖ҃ҴҥҝґҶҜҳҗҶ҃ҴҥүҤӤҴ҉
ҊҥҶ҉Ҋҳ҉ҾҠҹӆүҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҙҷӆҖҷ҄ү҉ү҉҆Ө҃ҥӀҖҤҞһӥқӋҴ
ҥҲҖҳҜҬһ҉



Ồ҆ҩҴңҾҝӅқҾҧҶҪ҄ү҉ү҉҆Ө҃ҥҾҥҶӆңҊҴ҃ӂҭқ

ҩҶҬҳҤҙҳҪқӨҿҧҲ̓ӤҴқҶҤңҗӥү҉ҌҳҖҾҊқ

- җӥү҉ңҷ҃ҥҲҜҩқ҃ҴҥҙҷӆҌҳҖҾҊқҩӤҴ҃ӋҴҭқҖҩҶҬҳҤҙҳҪқӨҿҧҲ̓ ӤҴқҶҤң

ңҴүҤӤҴ҉ӂҥҥҩңҙҳӇ҉ҊҲҙҜҙҩқҿҧҲҝҥҳҜҝҥҺ҉ҩҶҬҳҤҙҳҪқӨҿҧҲ̓ӤҴқҶҤң

Җҳ҉҃ҧӤҴҩҾңҹӆүӂҥ

ỏҞһӥҜҥҶҭҴҥҥҲҖҳҜҬһ҉̓ҩҥҌӤҩҤ҃ҳқүү҃ҿҜҜñҥҲҜҜ҃ҴҥқӋҴ

ү҉҆Ө҃ҥò (Leadership system)

ҥ҃ҲҜҩқ҃ ҴҥҌҷӮқӋҴү҉̓ Ө҃ҥҖӥҩҤҩҶҬҳҤҙҳҪқӨ
ҿҧҲ҆ӤҴқҶҤңү҉҆Ө҃ҥ



A Simple Leadership System



Ҿқҹӆү҉ҊҴ҃҆ӤҴқҶҤңҜҴ҉҆ҥҳӇ҉ҾҝӅққҴңҚҥҥңҙҷӆҊҳҜҗӥү҉ӂҖӥҤҴ҃Җҳ҉қҳӇқҊҸ҉

ҩ̓ҥҙӋҴӁҭӥ҃ҴҥҬҥӥҴ҉̓ӤҴқҶҤңҾҝӅқ҃ҥҲҜҩқ҃ҴҥҙҷӆҌҳҖҾҊқӂҖӥҿ҃Ӥ

ỏ Ӌ҃ҴҭқҖҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқ

ỏ Ӌ҃ҴҭқҖ̓ҩҴңҭңҴҤ҄ү҉̓ӤҴқҶҤңҿҗӤҧҲҾҥҹӆү҉ҙҷӆҌҳҖҾҊқ

ỏ Ӌ҃ҴҭқҖҠҦҗҶ҃ҥҥңҙҷӆҠҸ҉ҝҥҲҬ҉̓Ө҄ү҉ҜҺ̓ҧҴ҃ҥӁқ̓ӤҴқҶҤңҿҗӤҧҲҖӥҴқҙҷӆҌҳҖҾҊқ

ỏ Ӌ҃ҴҭқҖқӀҤҜҴҤҾҠҹӆү҃ӋҴ҃ҳҜ̓ ӤҴқҶҤңҿҗӤҧҲҾҥҹӆү҉ӁҭӥҌҳҖҾҊқ

ỏ Ӌ҃ҴҭқҖ҃ ҶҊ҃ҥҥңҭҥҹүҩҶҚҷ҃ҴҥҙҷӆҬӤ҉ҾҬҥҶңӁҭӥҜҺ̓ҧҴ҃ҥңҷҠҦҗҶ҃ҥҥңҙҷӆҗӥү҉҃Ҵҥ

ỏ Ӌ҃ҴҭқҖҾҝӥҴҭңҴҤҿҧҲҗҳҩҩҳҖҙҷӆҌҳҖҾҊқӁқҿҗӤҧҲҖӥҴқ

ỏҝҥҲҾңҶқҞҧҬӋҴҾҥӅҊ҄ү҉҃ҴҥҬҥӥҴ҉̓ӤҴқҶҤңҖӥҩҤҩ҉ҥүҜҙҷӆҌҳҖҾҊқҾҠҹӆүқӋҴҞҧңҴ

ҝҥҳҜҝҥҺ҉ҩҶҚҷ҃ҴҥҬҥӥҴ҉̓ӤҴқҶҤңӁҭӥңҷҝҥҲҬҶҙҚҶҞҧҤҶӆ҉҄ҸӇқ

҆ӤҴқҶҤң



ҜҙҜҴҙҙҷӆҬӋҴ̓ҳҏҙҷӆҞһӥқӋҴҥҲҖҳҜҬһ҉җӥү҉҃ҥҲҙӋҴ̓ ҹү҃Ҵҥ

ҿҬҖ҉үү҃ҘҸ҉҆ҩҴңңҺӤ҉ңҳӆ҉үҤӤҴ҉ҿҥ҉҃ҧӥҴҗӤү҆ӤҴқҶҤң҄ү҉

ү҉҆Ө҃ҥҿҧҲҾ҄ӥҴӂҝңҷҬӤҩқҥӤҩңүҤӤҴ҉ҊҥҶ҉Ҋҳ҉Ӂқ҃ ҶҊ҃ҥҥңҙҷӆ

ҬӤ҉ҾҬҥҶңҙҷӆӂҖӥ҃ӋҴҭқҖ҄ ҸӇқҥҩңҙҳӇ҉ҿҬҖ҉җқӁҭӥҾҝӅқҗҳҩүҤӤҴ҉

ӁқҾҥҹӆү҉҃ҴҥҤҸҖңҳӆқҗҴңқӀҤҜҴҤҿҧҲ҆ӤҴқҶҤң҄ү҉ү҉҆Ө҃ҥ



ỒҞһӥқӋҴҥҲҖҳҜҬһ҉ҊҲҗӥү҉ңҷҜҙҜҴҙӁқ҃ҴҥҌҷӇқӋҴҾҝӅқҿҜҜүҤӤҴ҉ҬӤ҉ҾҬҥҶң

҃ӋҴ҃ҳҜҖһҿҧүҤӤҴ҉ҊҥҶ҉Ҋҳ҉ҾҠҹӆүӁҭӥңҳӆқӁҊҩӤҴҜҺ҆ҧҴ҃ҥҙҺ҃ҥҲҖҳҜҤҸҖңҳӆқ

җӤү҃ҴҥҝґҶҜҳҗҶҗҴң҃ҐҭңҴҤҿҧҲңҷҊҥҶҤҚҥҥңӁқ҃ҴҥҝґҶҜҳҗҶ҉Ҵқ

ÂäñÛèÚÂóäë¬ÈÿëäõâĂì­ÂóäÜäñßåÖõÜÐõÛòÖõÖóâÂÏìâóã
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Ҵ҃ҥҬӤ҉ҾҬҥҶңӁҭӥҾ҃ҶҖҜҥҥҤҴ҃ҴҪҖҳ҉҃ҧӤҴҩ̓ ҩҥңҷ҃ҥҲҜҩқ҃ҴҥҙҷӆҾҝӅқҥҲҜҜ

ӂҖӥҿ҃Ӥ

1. ңҷ҃Ҵҥ҃ӋҴҭқҖҊҥҶҤҚҥҥңҙҷӆҠҸ҉ҤҸҖҘҹүҿҧҲқӀҤҜҴҤҖӥҴқҊҥҶҤҚҥҥңҙҷӆҌҳҖҾҊқӀҖҤ

ҞһӥқӋҴҥҲҖҳҜҬһ҉

2. ҞһӥқӋҴҥҲҖҳҜҬһ҉ңҳӆқҬҹӆүҬҴҥҾҥҹӆү҉ҾҭҧӤҴқҷӇҖӥҩҤҗқҾү҉ӁқӀү҃ҴҬҗӤҴ҉ӄҾҌӤқ҃Ҵҥ

ҝҒңқҶҾҙҪҜҺ҆ҧҴ҃ҥӁҭңӤ҃ҴҥҠҜҝҲҜҺ҆ҧҴ҃ҥҾҝӅқҗӥқ

3. ҊҳҖ҃ҶҊ҃ҥҥңҙҷӆҬқҳҜҬқҺқҾҥҹӆү҉ҾҭҧӤҴқҷӇҾҌӤқ҃ҴҥҿҗӤ҉җҳӇ҉҆ҕҲ҃ҥҥң҃ҴҥңҴҖһҿҧ

ҖӥҴқҊҥҶҤҚҥҥңҴ҃ҥ҃ӋҴҭқҖҿқҩҙҴ҉ҙҷӆҌҳҖҾҊқҾҥҹӆү҉ҊҥҶҤҚҥҥң҃Ҵҥҥҕҥ҉҆ӨҾҥҹӆү҉

҃ҴҥҝҥҲҠҦҗҶҝґҶҜҳҗҶҙҷӆңҷҊҥҶҤҚҥҥң

4. ҞһӥқӋҴҥҲҖҳҜҬһ҉ңҷҬӤҩқҥӤҩңӁқ҃ ҶҊ҃ҥҥңҾҭҧӤҴқҷӇҖӥҩҤҗқҾү҉ҿҧҲҝҥҲҠҦҗҶҗқӁҭӥ

ҾҝӅқҗҳҩүҤӤҴ҉ҙҷӆҖҷҿ҃ӤҜҺ҆ҧҴ҃ҥҙҺ҃҆қ

5. Ӌ҃ҴҭқҖҿҧҲҗҶҖҗҴңҗҳҩҩҳҖҞҧҬӋҴҾҥӅҊҖӥҴққҷӇүҤӤҴ҉ҬңӋӆҴҾҬңүӀҖҤҞһӥқӋҴҥҲҖҳҜҬһ҉



8 ү҉̓ ӨҝҥҲ҃үҜҙҷӆҬӋҴ̓ ҳҏ

1. ҃ҴҥҬҥӥҴ҉ҜҥҥҤҴ҃ҴҪҿҧҲҩҳҔқҚҥҥңҙҷӆҙӋҴӁҭӥҜҺ҆ҧҴ҃ҥҙҺ҃҆қңҺӤ҉ҝҥҳҜҞҧ҃Ҵҥ

ҖӋҴҾқҶқ҃ҴҥңҺӤ҉ҜҥҥҧҺҠҳқҚ҃ҶҊҿҧҲҩҳҗҘҺҝҥҲҬ҉̓ӨҾҌҶ҉҃ҧҤҺҙҚӨ

2. ҃ҴҥҾҝӅқү҉҆Ө҃ҥҙҷӆңҺӤ҉ҬҥӥҴ҉қҩҳҗ҃ҥҥң

3. ҃ҴҥҾҝӅқү҉҆Ө҃ҥҙҷӆңҷ҆ҩҴң҆ҧӤү҉җҳҩ

4. ҃ҴҥҾҝӅқҞһӥқӋҴҖӥҴқҞҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ

5. Ҵ҃ҥңҷҩҳҔқҚҥҥңҙҷӆңҺӤ҉Ҿқӥққҳ҃ҪҸ҃ҫҴҞһӥҥҳҜҜҥҶ҃ҴҥҿҧҲҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤ

6. ҾҝӅқү҉҆Ө҃ҥҿҭӤ҉҃ҴҥҾҥҷҤқҥһӥ

7. ҃ҴҥҠҳҔқҴҿҧҲҾҬҥҶңҙҳ҃ҫҲ҃ҴҥҾҝӅқҞһӥқӋҴүҤӤҴ҉җӤүҾқҹӆү҉

8. ҃ҴҥҠҳҔқҴҞһӥқӋҴӁқүқҴ҆җ

ҥ҃ҲҜҩқ҃ ҴҥҬҥӥҴ҉ү҉̓ Ө҃ҥӁҭӥҝҥҲҬҜ̓ ҩҴңҬӋҴҾҥӅҊ
ҙҳӮ҉ҥҲҤҲҬҳӮқҿҧҲҥҲҤҲҤҴҩӀҖҤҞһӥқӋҴҥҲҖҳҜҬһ҉



ү҉҆ӨҝҥҲ҃үҜҗҤ. ҿқҩҙҴ҉/ ҩҶҚҷ҃ҴҥҙҷӆӁҌӥ ҜҙҜҴҙ҄ү҉ҞҺӥқӋҴҥҲҖҳҜҬһ҉

ңҺӤ҉ҝҥҳҜҞҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ ISO 9001
PDCA

ҥӤҩңҾҝӅқ҆ҕҲ҃ҥҥң҃Ҵҥ
ңүҜҥҴ҉ҩҳҧҤ҃ҤӤү҉ҌңҾҌҤ

ңҺӤ҉ҜҥҥҧҺҠҳқҚ҃ҶҊҿҧҲ
ҩҳҗҘҺҝҥҲҬ҉̓ӨҾҌҶ҉҃ҧҤҺҙҚӨ

҃ҴҥҩҴ҉ҿҞқ҃ҧҤҺҙҚӨ
KPI ҿҧҲBSC

ҥӤҩңҩҴ҉ҿҞқ҃ҧҤҺҙҚӨӀҖҤҾҝӅқ
ҝҥҲҚҴқ҃ҥҥң҃Ҵҥ
ҝҥҲҌҺңҗҶҖҗҴңKPI ҙҺ҃ҾҖҹүқ

ңҺӤ҉ҬҥӥҴ҉қҩҳҗ҃ҥҥңSix Sigma
Innovation Award
R2R

ҥӤҩңҾҝӅқ҆ҕҲ҃ҥҥң҃Ҵҥқҩҳҗ҃ҥҥң

җҶҖҗҴң҆ҩҴң҃ӥҴҩҭқӥҴӀ҆ҥ҉҃Ҵҥ
ҿҧҲңүҜҥҴ҉ҩҳҧ

ңҺӤ҉ҾҝӅқҞһӥқӋҴҖӥҴқҞҧ҃Ҵҥ
ҖӋҴҾқҶқ҃Ҵҥ

Benchmarking ҬқҳҜҬқҺқ҉ҜҝҥҲңҴҕ҃ҴҥҙӋҴ
Benchmark

ңҺӤ҉ҠҳҔқҴҢҴҩҲҞһӥқӋҴLeadership Development 
Program

ҬқҳҜҬқҺқҙҥҳҠҤҴ҃ҥҿҧҲҾ҄ӥҴ
ҥӤҩң҃ҴҥҾҥҷҤқҥһӥҖӥҩҤҗқҾү҉

ңҺӤ҉ҠҳҔқҴҞһӥқӋҴӁқүқҴ҆җ Talent Management 
Program

Ҿ҄ӥҴңҷҬӤҩқҥӤҩңӁқ҃Ҵҥ̓ҳҖҾҧҹү҃
Ҭүқ҉ҴқҿҧҲҝҥҲҾңҶқҞҧҖӥҩҤ
җқҾү҉



Ồҗӥү҉҃ӋҴҭқҖҾҥҹӆү҉ҥҴҩҬӋҴ̓ҳҏҙҷӆҗӥү҉ҬҹӆүҬҴҥҾҌӤқҙҶҪҙҴ҉ҿҧҲ

ҾҝӥҴҝҥҲҬ҉҆Ө҄ү҉ү҉҆Ө҃ҥҬҘҴқ҃ҴҥҕӨ҄ү҉ү҉҆Ө҃ҥҴ҃ҥҗҳҖҬҶқӁҊҙҷӆ

ҬӋҴ̓ҳҏ Ҵ҃ҥҾҝҧҷӆҤқҿҝҧ҉ҙҷӆҬӋҴ̓ҳҏ

Ồ҃ӋҴҭқҖҞһӥҥҳҜҙҷӆҾҝӅқҾҝӥҴҭңҴҤҿҧҲҩҶҚҷ҃ҴҥҬҹӆүҬҴҥҙҷӆҾҭңҴҲҬң

ỒҾңҹӆүҬҹӆүҬҴҥҾҬҥӅҊҿҧӥҩ̓ ҩҥҊҳҖӁҭӥңҷ҃ҴҥҝҥҲҾңҶқҞҧ҃ҴҥҬҹӆүҬҴҥҾҠҹӆү

ҭҴҙҴ҉ҝҥҳҜҝҥҺ҉

Ồ ҩ̓ҥҙҜҙҩқҌӤү҉ҙҴ҉Ӂқ҃ҴҥҬҹӆүҬҴҥҾҝӅқҥҲҤҲӄҾҠҹӆүӁҭӥңҳӆқӁҊҩӤҴ

Ҥҳ҉̓҉ңҷ҃ҴҥҬҹӆүҬҴҥүҤӤҴ҉Ӂ҃ҧӥҌҶҖ҃ҳҜҜҺ̓ҧҴ҃ҥҙҳӆҩҙҳӇ҉ү҉̓Ө҃ҥ

ҥ҃ҲҜҩқ҃ ҴҥҬҹӆүҬҴҥҿҧҲҬҥӥҴ҉̓ҩҴңҞһ҃Ҡҳқ҄ ү҉
ҜҺ҆ҧҴ҃ҥӀҖҤҞһӥқӋҴҥҲҖҳҜҬһ҉



Ồҗӥү҉҃ҥҲҗҺӥқҿҧҲҬӤ҉ҾҬҥҶңӁҭӥҾ҃ҶҖ҃ҴҥҬҹӆүҬҴҥҿҜҜҬү҉ҙҴ҉

җҥ҉ӂҝҗҥ҉ңҴ

ỒҊҳҖҥҲҜҜҥҴ҉ҩҳҧҿҧҲҤ҃ҤӤү҉ҌңҾҌҤӁҭӥҾҝӅқ҃ҥҲҜҩқ҃Ҵҥ

- ңҷҞһӥҥҳҜҞҶҖҌүҜ

- ңҷ҃Ҵҥ҃ӋҴҭқҖҾҝӥҴҭңҴҤҩӤҴҊҲӁҭӥҥҴ҉ҩҳҧҿҧҲҌҹӆқҌңҾҥҹӆү҉

ӁҖҜӥҴ҉(ҍҸӆ҉̓ҩҥҾҝӅқҾҥҹӆү҉ҙҷӆҬӤ҉ҞҧҗӤү̓ҩҴңҬӋҴҾҥӅҊ҄ү҉ҠҳқҚ҃ ҶҊ/

ҩҶҬҳҤҙҳҪқӨ҃ ҧҤҺҙҚӨҿҧҲ҃ҴҥҬҥӥҴ҉̓Һҕ Ӥ̓Ҵҿ҃Ӥқҳ҃ҪҸ҃ҫҴҿҧҲ

ҞһӥҥҳҜҜҥҶ҃Ҵҥ

- ҃ӋҴҭқҖҥһҝҿҜҜҿҧҲҭҧҳ҃Ҿ҃ҕғӨ҃ҴҥӁҭӥҥҴ҉ҩҳҧҿҧҲҗҶҖҗҴң

ҝҥҲҾңҶқҞҧҠҦҗҶ҃ҥҥңҿҧҲ̓ҩҴңҬӋҴҾҥӅҊҙҷӆҾ҃ҶҖ҄ ҸӇқҾҠҹӆүҭҴҙҴ҉ҝҥҳҜҝҥҺ҉



ỒҩҶҚҷ҃ҴҥҙҷӆүҴҊҾҧҹү҃ӁҌӥӂҖӥҾҌӤқ Ҵ҃ҥ҃ӋҴҭқҖҾҝӥҴҭңҴҤҙҷӆҌҳҖҾҊқ҃Ҵҥ

ҩҴ҉ҥҲҜҜKPI ӁҭӥҾҌҹӆүңӀҤ҉҃ҳҜҩҳҗҘҺҝҥҲҬ҉̓ӨҾҌҶ҉҃ҧҤҺҙҚӨҿҧҲ

ҩҶҬҳҤҙҳҪқӨ҄ү҉ү҉̓Ө҃ҥ҃ ҴҥҗҶҖҗҴңҞҧүҤӤҴ҉ҬңӋӆҴҾҬңүҗҴңҩ҉ҥүҜҙҷӆ

҃ӋҴҭқҖҴ҃ҥӁҌӥҥҲҜҜPay for Performance ҾҝӅқҗӥқ

ỒӁҌӥQuality Tool җӤҴ҉ӄҾҌӤқҭҴ҃ӁҌӥSix Sigma, Lean, ISO 

series ҿҗӤҗӥү҉҃ӋҴҭқҖҾҝӥҴҭңҴҤҿҧҲҗҶҖҗҴңҞҧүҤӤҴ҉ҬңӋӆҴҾҬңү

ҥҩңҙҳӇ҉Ӂҭӥ҃ ҴҥҬқҳҜҬқҺқүҤӤҴ҉ҊҥҶ҉Ҋҳ҉

҃ҥҲҜҩқ҃Ҵҥ҃ҥҲҗҺӥқӁҭӥҜҺ҆ҧҴ҃ҥҾ҃ҶҖ҃Ҵҥ
ҝґҶҜҳҗҶ҃ҴҥүҤӤҴ҉ҊҥҶ҉Ҋҳ҉ҾҠҹӆүҞҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ
ҙҷӆҖҷ҄ү҉ү҉҆Ө҃ҥӀҖҤҞһӥқӋҴҥҲҖҳҜҬһ҉



1.2 Ҵ҃ҥ҃ӋҴ҃ ҳҜҖһҿҧҿҧҲ̓ҩҴңҥҳҜҞҶҖҌүҜҗӤүҬҳ҉̓ң: ҬҘҴҜҳқҖӋҴҾқҶқ҃Ҵҥ
үҤӤҴ҉ӂҥӁқҾҥҹӆү҉҃Ҵҥ҃ӋҴ҃ҳҜҖһҿҧҿҧҲҙӋҴӁҭӥҜҥҥҧҺҞҧҖӥҴқ҆ҩҴңҥҳҜҞҶҖҌүҜҗӤүҬҳ҉̓ң

Overall level 1 Overall level 2

Ồ ңҷҥҲҜҜ҃ӋҴ҃ҳҜҖһҿҧҿҧҲ҃Ҵҥ

ҝҥҳҜҝҥҺ҉ҥҲҜҜ҃ҴҥқӋҴү҉҆Ө҃ҥҙҷӆҾҝӅқ

ҥҲҜҜҿҧҲңҷҝҥҲҬҶҙҚҶҞҧ

Ồ ҩҶҚҷ҃ҴҥҙҷӆҖһҿҧӁҭӥҾ҃ҶҖ҃ҴҥҝґҶҜҳҗҶ

җҴң҃ҐҭңҴҤҿҧҲңҷҊҥҶҤҚҥҥң

ҩҶҚҷ҃ҴҥҙҷӆҿҬҖ҉ҘҸ҉҆ҩҴңҥҳҜҞҶҖҌүҜ

җӤүҬҳ҉̓ңҿҧҲ҃ҴҥҬқҳҜҬқҺқ

ҌҺңҌқҙҷӆҬӋҴ̓ҳҏ

Ẇ ҬҘҴҜҳқҙӋҴӁҭӥңҳӆқӁҊүҤӤҴ҉ӂҥҩӤҴңҷ҃Ҵҥ҃ӋҴ҃ҳҜҖһҿҧүҤӤҴ҉ңҷ

҆ҩҴңҥҳҜҞҶҖҌүҜ

Ẇ ҬҘҴҜҳқҖӋҴҾқҶқ҃ҴҥүҤӤҴ҉ӂҥӁқ҃ҴҥҝҥҲҾңҶқҞҧ҃Ҵҥ

ҝґҶҜҳҗҶ҉Ҵқ҄ү҉ҞһӥқӋҴҥҲҖҳҜҬһ҉ҥҩңҙҳӇ҉ҞһӥҜҥҶҭҴҥҬһ҉ҬҺҖҿҧҲ

ҬҢҴңҭҴҩҶҙҤҴҧҳҤ/ҬҘҴҜҳқ

Ẇ ҬҘҴҜҳқӂҖӥҴ̓Җ҃ҴҥҕӨҧӤҩ҉ҭқӥҴҘҸ҉̓ҩҴң҃ҳ҉ҩҧ҄ү҉Ҭҳ҉̓ ң

ҙҷӆңҷҗӤүҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃ҴҥҗҧүҖҊқ҃ҴҥҝґҶҜҳҗҶ҃Ҵҥ

җӤҴ҉ӄ҄ ү҉ҬҘҴҜҳқҙҳӇ҉ӁқҝҳҊҊҺҜҳқҿҧҲүқҴ҆җүҤӤҴ҉ӂҥ

Ẇ ҬҘҴҜҳқңҷҩҶҚҷ҃ҴҥүҤӤҴ҉ӂҥӁқ҃ҴҥҬӤ҉ҾҬҥҶңҿҧҲҙӋҴӁҭӥңҳӆқӁҊ

ҩӤҴҝґҶҬҳңҠҳқҚӨҙҺ҃ҖӥҴқ҄ү҉ҬҘҴҜҳқҾҝӅқӂҝүҤӤҴ҉ңҷ

ҊҥҶҤҚҥҥң

Ẇ ҬҘҴҜҳқ҆ӋҴқҸ҉ҘҸ҉Ҿҥҹӆү҉҆ҩҴңҞҴҬҺ҃ҿҧҲҝҥҲӀҤҌқӨҬҺ҄҄ү҉

Ҭҳ҉̓ңҾҝӅқҬӤҩқҭқҸӆ҉Ӂқ҃ҧҤҺҙҚӨҿҧҲ

҃ҴҥҝґҶҜҳҗҶ҉ҴқҝҥҲҊӋҴҩҳқүҤӤҴ҉ӂҥ

Ẇ ҬҘҴҜҳқҖӋҴҾқҶқ҃ҴҥүҤӤҴ҉ӂҥӁқ҃ҴҥҬқҳҜҬқҺқҿҧҲҬҥӥҴ҉

҆ҩҴңҾ҄ӥңҿ҄Ӆ҉Ӂҭӥҿ҃ӤҌҺңҌқҙҷӆҬӋҴ̓ҳҏүҤӤҴ҉ҊҥҶ҉Ҋҳ҉



1.2 Ҵ҃ҥ҃ӋҴ҃ ҳҜҖһҿҧҿҧҲ̓ҩҴңҥҳҜҞҶҖҌүҜҗӤүҬҳ҉̓ң

҃ҥҲҜҩқ҃Ҵҥ҃ӋҴ҃ҳҜҖһҿҧү҉҆Ө҃ҥүҤӤҴ҉ңҷ҆ҩҴңҥҳҜҞҶҖҌүҜ

҃ҥҲҜҩқ҃ҴҥҝҥҲҾңҶқҞҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ҞһӥқӋҴҥҲҖҳҜҬһ҉
ҿҧҲ҆ҕҲ҃ҥҥң҃Ҵҥ҃ӋҴ҃ҳҜҖһҿҧү҉҆Ө҃ҥ

҃ҥҲҜҩқ҃ҴҥҊҳҖ҃ҴҥӁҭӥҾ҃ҶҖ҃ҴҥҝґҶҜҳҗҶҗҴң҃ҐҭңҴҤ
ҿҧҲҧҖҞҧ҃ҥҲҙҜҾҌҶ҉ҧҜҙҷӆңҷҗӤүҬҳ҉̓ң

҃ҥҲҜҩқ҃ҴҥҊҳҖ҃ҴҥӁҭӥңҷ҃ҴҥҝҥҲҠҦҗҶҝґҶҜҳҗҶүҤӤҴ҉ңҷҊҥҶҤҚҥҥң

ҥ҃ҲҜҩқ҃ҴҥҬҥӥҴ҉̓ҩҴңҞҴҬҺ҃ҿҧҲҝҥҲӀҤҌқӨҬҺ҄҄ү҉Ҭҳ҉̓ң
ҾҝӅқҬӤҩқҭқҸӆ҉Ӂқ҃ҧҤҺҙҚӨҿҧҲ҃ҴҥҝґҶҜҳҗҶ҉ҴқҝҥҲҊӋҴҩҳқ

҃ҥҲҜҩқ҃ҴҥӁҭӥ҃ ҴҥҬқҳҜҬқҺқҌҺңҌқ



Ồҗӥү҉ҩҴ҉ҥҲҜҜ҃Ҵҥ҃ӋҴ҃ҳҜҖһҿҧӁҭӥҾ҃ҶҖҬҶӆ҉ҾҭҧӤҴқҷӇӀҖҤҞһӥҜҥҶҭҴҥҙҺ҃҆қ

- җӥү҉ҥҳҜҞҶҖҌүҜӁқ҃ҴҥҜҥҶҭҴҥҾҌӤқңҷ҃Ҵҥ҃ӋҴҭқҖӁҭӥҞһӥҜҥҶҭҴҥҗӥү҉ҊҳҖҙӋҴ

ҿҞқ҃ҧҤҺҙҚӨңҷ҃Ҵҥ҃ӋҴҭқҖҾҝӥҴҭңҴҤҙҷӆҗӥү҉ҜҥҥҧҺӁҭӥҞһӥҜҥҶҭҴҥҬһ҉ҬҺҖҿҧҲҞһӥҜҥҶҭҴҥ

ҥҲҖҳҜҬһ҉ңҷ҃Ҵҥ҃ӋҴҭқҖӁҭӥҞһӥҜҥҶҭҴҥҗӥү҉ҥҴҤ҉ҴқҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҾҝӅқҝҥҲҊӋҴҙҺ҃ҾҖҹүқ

- җӥү҉ҥҳҜҞҶҖҌүҜҖӥҴқ҃ҴҥҾ҉Ҷқ

- ҃ҴҥҖӋҴҾқҶқ҃ҴҥҊҲҗӥү҉ҾҝӅқӂҝүҤӤҴ҉ӀҝҥӤ҉ӁҬӂңӤҾ҃ҶҖҞҧҝҥҲӀҤҌқӨҙҳҜ

ҍӥүқ

- ңҷ҃ҴҥҗҥҩҊҬүҜҙҳӇ҉ҢҴҤӁқҿҧҲҢҴҤқү҃ҖӥҩҤҞһӥҗҥҩҊҬүҜҙҷӆҾҝӅқүҶҬҥҲ

- ңҷҩҶҚҷ҃ҴҥҙҷӆңҷҝҥҲҬҶҙҚҶҞҧӁқ҃Ҵҥҝ҃ҝӥү҉ҞҧҝҥҲӀҤҌқӨ҄ү҉ҞһӥңҷҬӤҩқӂҖӥ

ҬӤҩқҾҬҷҤҾҌӤқңҷ҃Ҵҥ҃ӋҴҭқҖҩҶҚҷҝґҶҜҳҗҶҗӤүҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤҙҺ҃҃ҧҺӤң҃ҴҥҥҳҜҡҳ҉

҄ӥү҆ҶҖҾҭӅқҴ҃ҥҬӋҴҥҩҊ̓ҩҴңҠҸ҉ҠүӁҊңҷҌӤү҉ҙҴ҉҃ҴҥҥҳҜҡҳ҉҄ ӥүҥӥү҉ҾҥҷҤқ

҃ҥҲҜҩқ҃Ҵҥ҃ӋҴ҃ҳҜҖһҿҧү҉҆Ө҃ҥүҤӤҴ҉ңҷ҆ҩҴң
ҥҳҜҞҶҖҌүҜ



ỒҭңҴҤ҆ҩҴңҩӤҴҗӥү҉ҜҥҶҭҴҥ҃Ҵҥ҃ӋҴ҃ҳҜҖһҿҧү҉҆Ө҃ҥүҤӤҴ҉ҾҝӅқ

҃ҥҲҜҩқ҃Ҵҥ

- ңҷ̓ҕҲ҃ҥҥң҃Ҵҥҙҷӆ҃ӋҴ҃ҳҜҖһҿҧҙҷӆҌҳҖҾҊқ

- ңҷҿқҩҙҴ҉ҙҷӆҌҳҖҾҊқӁқҿҗӤҧҲҝҳҊҊҳҤҙҷӆ҃ҧӤҴҩңҴҿҧӥҩ

- ңҷ҃ҴҥҩҳҖҞҧҿҧҲҗҶҖҗҴң̓ҩҴңҬӋҴҾҥӅҊүҤӤҴ҉ҬңӋӆҴҾҬңүҿҧҲҭҴ

Ӏү҃ҴҬңқ҃ҴҥҝҥҳҜҝҥҺ҉

- җҤ.җҳҩҩҳҖҾҌӤқҞҧ҃ҴҥҗҥҩҊҬүҜҢҴҤӁқ/ҢҴҤқү҃

ӥ҄үҥӥү҉ҾҥҷҤқ҄ү҉ҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤ

ҞҧҧҳҠҚӨ7.4 (҃2)



Ồү҉҆Ө҃ҥҙҷӆңҷ҃Ҵҥ҃ӋҴ҃ҳҜҖһҿҧү҉҆Ө҃ҥҙҷӆҖҷҞһӥқӋҴҥҲҖҳҜҬһ҉ҬҺҖҞһӥқӋҴ

ҥҲҖҳҜҬһ҉ҥҩңҘҸ҉҆ҕҲ҃ҥҥң҃ҴҥҜҥҶҭҴҥҗҧүҖҊқҞһӥҗҥҩҊҬүҜ

ҢҴҤӁқҊҲҗӥү҉ңҷ҃ҥҲҜҩқӁқ҃ҴҥҝҥҲҾңҶқҞҧ҃ҴҥҖӋҴҾқҶқ҄ү҉җқҾү҉

ҙҷӆҌҳҖҾҊқҾҌӤқҝҥҲҾңҶқҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҾҙҷҤҜ҃ҳҜҾҝӥҴҭңҴҤҙҷӆ

ӂҖӥҥҳҜҝҥҲҾңҶқҗқҾү҉Peer Review ҭҥҹүҝҥҲҾңҶқҿҜҜ360 

ү҉ҪҴҾҝӅқҗӥқ

ỒҞҧ҃ҴҥҝҥҲҾңҶқӁҌӥҝҥҲ҃үҜ҃ҴҥӁҭӥ̓ӤҴҗүҜҿҙқ҃ҴҥҠҳҔқҴҢҴҩҲҞһӥқӋҴ

ҭҴӀү҃ҴҬӁқ҃ҴҥҝҥҳҜҝҥҺ҉ҥҲҜҜ҃ҴҥқӋҴү҉̓Ө҃ҥӁҭӥҾ҃ҶҖҝҥҲҬҶҙҚҶҞҧҤҶӆ҉҄ҸӇқ

ÂäñÛèÚÂóäÜäñÿâõÚÝæÂóäÕČóÿÚõÚÂóäÃîÈÝú­ÚČóäñÕòÛëúÈĀæñ
ÅÔñÂääâÂóäÂČóÂòÛÕúĀæîÈÅ°Âä

ҞҧҧҳҠҚӨ7.4 (҃2)



Ồ҃ҴҥҊҳҖ҃ҴҥӁҭӥҾ҃ҶҖ҃ҴҥҝґҶҜҳҗҶҗҴң҃ҐҭңҴҤ

- Ӌ҃ҴҭқҖӁҭӥҌҳҖҾҊқҩӤҴ҃ ҐҭңҴҤ҄ӥү҃ӋҴҭқҖӁҖҜӥҴ҉ҙҷӆҙӤҴқ

җӥү҉ҝґҶҜҳҗҶ(ҍҸӆ҉ҙӋҴӁҭӥҙӤҴқҗӥү҉ҥҴҤ҉Ҵқ҃ҐҥҲҾҜҷҤҜҿҧҲ҃ҐҭңҴҤҙҷӆ

ҥҲҜҺӂҩӥӁқӀ҆ҥ҉ҥӤҴ҉ү҉҆Ө҃ҥ)

- ҙҜҙҩқҞҧҧҳҠҚӨҿҧҲ҃ҴҥҖӋҴҾқҶқ҃ҴҥҩӤҴңҷҝҥҲҾҖӅқӁҖҙҷӆӂңӤ

ҬүҖ҆ҧӥү҉

- ҊҳҖҙӋҴңҴҗҥ҃ҴҥҭҥҹүҩҶҚҷ҃ҴҥҙҷӆҌҳҖҾҊқӁқ҃ҴҥҝҐҶҜҳҗҶӁҭӥ

ҬүҖ҆ҧӥү҉ҭҥҹүҾҭқҹү҃ҩӤҴ҃ҐҭңҴҤҙҷӆ҃ӋҴҭқҖ

҃ҥҲҜҩқ҃ҴҥҊҳҖ҃ҴҥӁҭӥҾ҃ҶҖ҃ҴҥҝґҶҜҳҗҶҗҴң
҃ҐҭңҴҤҿҧҲҧҖҞҧ҃ ҥҲҙҜҾҌҶ҉ҧҜҙҷӆңҷҗӤүҬҳ҉̓ң



Ồҗӥү҉ҙӋҴӁҭӥҾҝӅқ҃ҥҲҜҩқ҃Ҵҥ

- ӀҖҤңүҜҭңҴҤҭқӤҩҤ҉Ҵқҭҥҹү̓ҕҲ҃ҥҥң҃ҴҥҙҷҌҳҖҾҊқ

- ҃ӋҴҭқҖҗҳҩҩҳҖҩ̓ҴңҬӋҴҾҥӅҊҠҥӥүңҙҳӇ҉ҾҝӥҴҭңҴҤӁҭӥҌҳҖҾҊқ

ҿҧҲҗҶҖҗҴңҞҧүҤӤҴ҉ҬңӋӆҴҾҬңүҾҠҹӆүҭҴҙҴ҉ҝҥҳҜҝҥҺ҉

- үҴҊҜһҥҕҴ҃ҴҥҾ҄ӥҴ҃ҳҜҥҲҜҜ҃ҴҥҜҥҶҭҴҥ̓ҩҴңҾҬҷӆҤ҉ӀҖҤҾҝӅқ

ҬӤҩқҙҷӆҾҥҷҤ҃ҩӤҴCompliance Risk ҿҧҲүҴҊүҤһӤҢҴҤӁҗӥ̓ ҩҴң

ҥҳҜҞҶҖҌүҜ҄ү҉̓ҕҲ҃ҥҥң҃ҴҥҜҥҶҭҴҥ̓ҩҴңҾҬҷӆҤ҉҃ӅӂҖӥ

- ҆ҩҥңҷҩҶҚҷ҃Ҵҥҙҷӆ҆үҤҗҥҩҊҬүҜҿҧҲ҆ҴҖ҃ҴҥҕӨҩӤҴ҃ҐҭңҴҤ

ӁҭңӤӄҿҧҲ҃ҐҥҲҾҜҷҤҜӁҭңӤӄҙҷӆ҃ӋҴҧҳ҉ҊҲҾ҃ҶҖ҄ҸӇқңҷүҲӂҥҜӥҴ҉ҊҲӂҖӥ

ҭҴҙҴ҉ҖӋҴҾқҶқ҃ҴҥҾҌҶ҉ҥҺ҃ҾҠҹӆүҥҳҜңҹүҿҗӤҾқҶӆқӄ



1.2a(2)



ҠҤҴҤҴң҆ӥқҭҴҩӤҴ҃ҴҥҝґҶҜҳҗҶ҃ҴҥҿҧҲ҃ҴҥҜҥҶ҃Ҵҥ҄ү҉ү҉҆Ө҃ҥүҴҊ

ҬӤ҉Ҟҧ҃ҥҲҙҜӁқҾҌҶ҉ҧҜҗӤүҬҳ҉̓ңӁқҖӥҴқӁҖҜӥҴ҉ҍҸӆ҉үҴҊҾҝӅқҖӥҴқҬҺ҄ҢҴҠ

ҬҶӆ҉ҿҩҖҧӥүңңҧҢҴҩҲҤ҄ҲҗҶҖҾҌҹӇү҄ҤҲүҳқҗҥҴҤҳ҃ңңҳқҗҢҴҠҥҳ҉Ҭҷ

җҧүҖҊқ҆ҩҴңҝҧүҖҢҳҤ

- ңҷҩҶҚҷ҃Ҵҥ҆ӥқҭҴҿҧҲ҆ҴҖ҃ҴҥҕӨҧӤҩ҉ҭқӥҴҘҸ҉҆ҩҴң҃ҳ҉ҩҧ҄ү҉

ҬҴҚҴҥҕҲҙҷӆңҷҗӤү҃ҴҥҝґҶҜҳҗҶ҃ҴҥҿҧҲ҃ҴҥҜҥҶ҃Ҵҥ҄ү҉ү҉҆Ө҃ҥҾҌӤқ҃Ҵҥ

ҬӋҴҥҩҊ̓ҩҴң̓ ҶҖҾҭӅқҿҧҲ҄ӥү҃ҳ҉ҩҧ҄ү҉ҌҺңҌқ Ҵ҃ҥҪҸ҃ҫҴҞҧ҃ҥҲҙҜҗӤү

ҬҶӆ҉ҿҩҖҧӥүңҬҺ҄үқҴңҳҤҿҧҲ҆ҩҴңҝҧүҖҢҳҤҴ҃ҥҪҸ҃ҫҴҞҧ҃ҥҲҙҜҗӤү

Ҭҳ҉̓ңҾҝӅқҗӥқ

Ҟҧ҃ ҥҲҙҜҙҴ҉ҧҜҗӤүҬҳ҉̓ң

үҤӤҴҙӋҴҧҴҤҬҳ҉̓ң



ỒҾңҹӆүҙҥҴҜҞҧ҃ҥҲҙҜҾҌҶ҉ҧҜҥҩңҙҳӇ҉ҬҶӆ҉ҙҷӆҬҴҚҴҥҕҲӁҭӥ
ҩ̓ҴңҬӋҴ̓ҳҏ

- ҊҳҖҧӋҴҖҳҜ̓ҩҴңҬӋҴ̓ҳҏ

- Ӌ҃ҴҭқҖңҴҗҥ҃ҴҥӁқ҃ҴҥҖӋҴҾқҶқ҃ҴҥҾҌҶ҉ҥҺ҃ҾҠҹӆүҝӥү҉҃ҳқҭҥҹүҧҖ

҃ҥҲҙҜҙҷӆүҴҊҾ҃ҶҖ҄ҸӇқ

- Ӌ҃ҴҭқҖҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқӁқ҃ҴҥҊҳҖ҃ҴҥҾҥҹӆү҉̓ҩҴңҾҬҷӆҤ҉

ҾҭҧӤҴқҷӇҥҩңҙҳӇ҉җҳҩҩҳҖҿҧҲҾҝӥҴҭңҴҤҙҷӆҌҳҖҾҊқӁқҿҗӤҧҲҾҥҹӆү҉

- ҊҳҖӁҭӥңҷ҃ҴҥҗҶҖҗҴңҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҖӥҴққҷӇүҤӤҴ҉ҬңӋӆҴҾҬңү

- үҴҊҾҧҹү҃ӁҌӥҾ̓ҥҹӆү҉ңҹүҙҷӆқҶҤңҾҌӤқISO 14001, ERM, COSO

- ҞҧҧҳҠҚӨӁқҖӥҴққҷӇ҆ҩҥҜһҥҕҴ҃Ҵҥ҃ҳҜҥҲҜҜҩҳҖҞҧ҄ү҉ү҉҆Ө҃ҥ

ҿҧҲҥҲҜҜ҃ҴҥҊҳҖ҃Ҵҥ҆ҩҴңҥһӥ҄ ү҉ү҉҆Ө҃ҥInnovation



ỒңҷҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқ

Ồ Ӌ҃ҴҭқҖӁҭӥҌҳҖҾҊқҩӤҴҿ҉ӤңҺңҊҥҶҤҚҥҥңҗӤүҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤҿҗӤҧҲ҃ҧҺӤң

ңҷҝҥҲҾҖӅқӁҖҜӥҴ҉

ỒҾҥҷҤҜҾҥҷҤ҉ҊҳҖҙӋҴҾҝӅқ҆һӤңҹүҊҥҶҤҚҥҥңҭҥҹүҊҥҥҤҴҜҥҥҕ҄ү҉ү҉҆Ө҃ҥӁҭӥ

ҌҳҖҾҊқҿҧҲҬҹӆүҬҴҥҾҞҤҿҠҥӤ

ỒҠҥӥүңҙҳӇ҉҃ӋҴҭқҖңҴҗҥ҃ҴҥӁқ҃ҴҥҬӤ҉ҾҬҥҶңӁҭӥҾ҃ҶҖ҃ҴҥҝґҶҜҳҗҶүҤӤҴ҉

ҙҳӆҩҘҸ҉ҾҌӤқҝҥҲ҃ҴҪқӀҤҜҴҤñҤүңӂңӤӂҖӥҬӋҴҭҥҳҜ҃ҴҥҧҲҾңҶҖҊҥҶҤҚҥҥңӁқҙҺ҃

҃ҥҕҷò (Zero tolerance) ҃Ҵҥҧ҉қҴңҥҳҜҙҥҴҜҾҝӅқҝҥҲҊӋҴҙҺ҃ҝҷҴ҃ҥҬҹӆүҬҴҥӁҭӥҞһӥңҷ

ҬӤҩқӂҖӥҾҬҷҤҥҳҜҙҥҴҜҾҠҹӆүҊҲӂҖӥңҷҬӤҩқ̓үҤҬүҖҬӤү҉ҖһҿҧҾҝӅқҗӥқ

҃ҥҲҜҩқ҃ҴҥҊҳҖ҃ҴҥӁҭӥңҷ҃ҴҥҝҥҲҠҦҗҶҝґҶҜҳҗҶ
үҤӤҴ҉ңҷҊҥҶҤҚҥҥң



Ồҗӥү҉ңҷңҴҗҥ҃ҴҥӁқ҃Ҵҥ҃ӋҴ҃ҳҜҖһҿҧҿҧҲҝӥү҉ҝҥҴңӁҭӥҾ҃ҶҖ҃ҴҥҘҹү

ҝґҶҜҳҗҶүҤӤҴ҉Ҿ҆ҥӤ҉҆ҥҳҖӀҖҤҊҲҗӥү҉҃ӋҴҭқҖҗҳҩҩҳҖҿҧҲҾҝӥҴҭңҴҤҙҷӆ

ҌҳҖҾҊқ

ỒҗҶҖҗҴңҞҧҧҳҠҚӨ̓ҩҴңҬӋҴҾҥӅҊ҄ү҉҃ҴҥҬӤ҉ҾҬҥҶңҖӥҴқҊҥҶҤҚҥҥңҿҧҲ

үҳҗҥҴ҃ҴҥҧҲҾңҶҖҊҥҶҤҚҥҥңүҤӤҴ҉ҬңӋӆҴҾҬңү

Ồҗӥү҉҃ӋҴҭқҖңҴҗҥ҃ҴҥҙҷӆҌҳҖҾҊқҭҴ҃ңҷ҃ҴҥҧҲҾңҶҖҊҥҶҤҚҥҥңҾ҃ҶҖ҄ ҸӇқ

ҙҳӇ҉Ӂқҿ҉Ӥ҃ҥҲҜҩқ҃ҴҥҗҥҩҊҬүҜҗҳҖҬҶқҿҧҲүҺҙҚҥҕӨҗҧүҖҊқ

Ҝҙҧ҉ӀҙҫҙҷӆҌҳҖҾҊқҙҳӇ҉қҷӇҾҠҹӆү҆ҩҴңҾҝӅқҚҥҥң҄ү҉ҙҺ҃ҟӤҴҤҥҩңҘҸ҉

ҞһӥҙҷӆҘһ҃҃ҧӤҴҩҭҴ



**** ҃ҴҥҖӋҴҾқҶқ҃ҴҥӁқҾҥҹӆү҉ҊҥҶҤҚҥҥңҊҲҗӥү҉ҖӋҴҾқҶқ҃ҴҥҙҳӇ҉

ӁқҥҲҖҳҜ҆ҕҲ҃ҥҥң҃Ҵҥ҃ӋҴ҃ҳҜҖһҿҧү҉҆Ө҃ҥҾҌӤқ

҆ҕҲ҃ҥҥң҃ҴҥҜҥҶҭҴҥ҆ҕҲ҃ҥҥң҃ҴҥҗҥҩҊҬүҜҥҩңҙҳӇ҉ҞһӥқӋҴ

Ҭһ҉ҬҺҖҞһӥҜҥҶҭҴҥҥҲҖҳҜҬһ҉ҿҧҲҜҺ҆ҧҴ҃ҥҙҺ҃҆қ

Җҳ҉қҳӇқ҄ӥүҥӥү҉ҾҥҷҤқҗӤү҆ҕҲ҃ҥҥң҃ҴҥҜҥҶҭҴҥ҆ҕҲ҃ҥҥң҃Ҵҥ

җҥҩҊҬүҜҥҩңҙҳӇ҉ҞһӥқӋҴҬһ҉ҬҺҖҞһӥҜҥҶҭҴҥҥҲҖҳҜҬһ҉җҧүҖҊқҖҳҌқҷҙҷӆҜӤ҉

Ҝү҃ҥҲҖҳҜ̓ҩҴңӂҩӥҩҴ҉ӁҊ҄ү҉ҞһӥңҷҬӤҩқӂҖӥҬӤҩқҾҬҷҤҗӤү̓ҕҲ҃ҥҥң҃ Ҵҥ

҃ӋҴ҃ҳҜҖһҿҧү҉҆Ө҃ҥҿҧҲҞһӥҜҥҶҭҴҥҥҲҖҳҜҬһ҉ҊҸ҉ҾҝӅқҗҳҩҩҳҖҙҷӆҩ̓ҥӁҬӤӁҊ

җҶҖҗҴңүҤӤҴ҉ҬңӋӆҴҾҬңү



1.2 b

Ethical system



ỒүҴҊҾҝӅқӁқҿ҉Ӥ҃ҴҥҌӤҩҤҾҗҶң̓ҩҴңҬңҜһҥҕӨӁҭӥ҃ҳҜҬҶӆ҉ҿҩҖҧӥүңҬҳ҉̓ңҿҧҲ

ҾҪҥҫҒ҃ҶҊӀҖҤҥҩңӀҖҤҾҝӅқҬӤҩқҭқҸӆ҉Ӂқ҃ҧҤҺҙҚӨҿҧҲ҃ҥҲҊҴҤҬһӤ҃ҴҥҝґҶҜҳҗҶ҉Ҵқ

ҝҥҲҊӋҴҩҳқҍҸӆ҉Ҿҥҹӆү҉ҥҴҩҾҭҧӤҴқҷӇҾҝӅқҊҶҗҬҴҚҴҥҕҲ҄ү҉ү҉҆Ө҃ҥҙҷӆҾҭқҹү҃ҩӤҴҙҷӆ

҃ҐҭңҴҤ҃ӋҴҭқҖҬҴңҴҥҘҾҧҹү҃ҖӋҴҾқҶқ҃ҴҥӂҖӥҗҴң҃ӋҴҧҳ҉ҙҷӆңҷ

Ồ ҩ̓ҥӁҌӥ̓ҩҴңҙӥҴҙҴҤҾҌҶ҉҃ҧҤҺҙҚӨҖӥҴқҬҳ҉̓ңҿҧҲҌҺңҌқҾҝӅқҊҺҖҾҥҶӆңҗӥқ

- Ӌ҃ҴҭқҖ҃ҧҤҺҙҚӨҿҧҲҩҳҗҘҺҝҥҲҬ҉̓ӨҖӥҴққҷӇӁҭӥҌҳҖҾҊқ

- Ӌ҃ҴҭқҖҾҝӥҴҭңҴҤҿҧҲҗҳҩҩҳҖ̓ҩҴңҬӋҴҾҥӅҊҘӤҴҤҙүҖҾҝӅқҿҞқҿҧҲҿҝҧ҉ҬһӤ҃Ҵҥ

ҝґҶҜҳҗҶҾҌӤқ҃ҴҥҧҖ҃ҴҥҝҧҖҝҧӤүҤ҃ӦҴҍҾҥҹүқ҃ҥҲҊ҃Ҵ҃ҥҌҷӇқӋҴҬҳ҉̓ңӁҭӥҧҖҬһҜҜҺҭҥҷӆҾҝӅқҗӥқ

- ҞһӥҜҥҶҭҴҥҥҲҖҳҜҬһ҉ҊҲҗӥү҉җҶҖҗҴң҆ҩҴң҃ӥҴҩҭқӥҴҗҴңҿҞқ҉ҴқҿҧҲҗҳҩҩҳҖҿҧҲ

ӁҭӥҾҝӥқҬӤҩқҭқҸӆ҉҄ү҉ҥҲҜҜҗҳҩҩҳҖӀҖҤҥҩң҄ү҉ү҉̓Ө҃ҥ

ҥ҃ҲҜҩқ҃ ҴҥҬҥӥҴ҉̓ҩҴңҞҴҬҺ҃ҿҧҲҝҥҲӀҤҌқӨҬҺ҄҄ ү҉Ҭҳ҉̓ң
ҾҝӅқҬӤҩқҭқҸӆ҉Ӂқ҃ ҧҤҺҙҚӨҿҧҲ҃ҴҥҝґҶҜҳҗҶ҉ҴқҝҥҲҊӋҴҩҳқ



Ồ Ӌ҃ҴҭқҖҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқ

Ồңҷҭҧҳ҃Ҿ҃ҕғӨҙҷӆҌҳҖҾҊқӁқ҃Ҵҥ҃ӋҴҭқҖҩӤҴҌҺңҌқӁҖ҆ҹүҌҺңҌқҙҷӆ

ҬӋҴ̓ҳҏҙҷӆү҉̓Ө҃ҥҗҳӇ҉ӁҊӁҭӥ҃ҴҥҬқҳҜҬқҺқ

ỒҙӋҴ҃ҴҥҬӋҴҥҩҊҌҺңҌқҙҷӆҙӤҴқ̓ҳҖҾҧҹү҃ ҾҠҹӆү҆ӥқҭҴҩӤҴүҲӂҥ̓ҹү

ҝҳҊҊҳҤҙҷӆҾҝӅқ҆ҩҴңҗӥү҉҃Ҵҥ҄ү҉ҌҺңҌқңҴҠҶҊҴҥҕҴҥӤҩң҃ҳҜ

ҙҥҳҠҤҴ҃ҥҿҧҲҬңҥҥҘқҲҭҧҳ҃҄ү҉ү҉҆Ө҃ҥҙҷӆңҷүҤһӤ

Ồ҃ӋҴҭқҖҿҞқ҉Ҵқҭҥҹү҃ҶҊ҃ҥҥңҙҷӆҙӤҴқҊҲӁҭӥ҃ ҴҥҬқҳҜҬқҺқҾҠҹӆүҾҬҥҶң

҆ҩҴңҿ҄Ӆ҉ҿ҃ҥӤ҉Ӂҭӥ҃ ҳҜҌҺңҌқҿҧҲқӋҴҬһӤ҃ҴҥҝґҶҜҳҗҶ

҃ҥҲҜҩқ҃ҴҥӁҭӥ҃ҴҥҬқҳҜҬқҺқҌҺңҌқ



****

҃ҴҥӁҭӥ҃ ҴҥҬқҳҜҬқҺқҌҺңҌқҾҝӅқ҃ҴҥҿҬҖ҉ҊҶҗүҴҬҴ҄ү҉

ү҉҆Ө҃ҥҞһӥҜҥҶҭҴҥҥҲҖҳҜҬһ҉ҿҧҲҜҺ҆ҧҴ҃ҥҩ̓ҥңҷҬӤҩқҥӤҩңӁқ҃Ҵҥ

ҖӋҴҾқҶқ҃ҶҊ҃ҥҥңҗӤҴ҉ӄҖӥҩҤҗқҾү҉ҾҠҹӆүҾҝӅқ҃Ҵҥҝҧһ҃ҟҳ҉

ҊҶҗҬӋҴқҸ҃қҷӇӁҭӥҭҤҳӆ҉ҧҸ҃ӁқҊҶҗӁҊ҄ү҉ҙҺ҃̓қҿҗӤҙҷӆҬӋҴ̓ҳҏ

ỏҗӥү҉҃ӋҴҭқҖҾҝӥҴҭңҴҤҿҧҲҗҳҩҩҳҖҾҠҹӆүӁҭӥҬҴңҴҥҘҙҥҴҜӂҖӥ

ҩӤҴҌҺңҌққҳӇқңҷ҆ҩҴңҾ҄ӥңҿ҄Ӆ҉҄ҸӇқҗҴңҙҷӆҗҳӇ҉ӁҊӂҩӥҭҥҹүӂңӤ



Systematic Support of Key Communities  process

1.2c(2)



ỒӁҌӥҿҜҜҡүҥӨң1 Ӂқ҃Ҵҥ҃ҥү҃҄ӥүңһҧ(WS2) ҿҧҲҝҥҲҾңҶқҩӤҴ҃Ҵҥ

ҖӋҴҾқҶқ҃ҴҥӁқҭҳҩ҄ӥү1.1 ңҷҊҺҖҿ҄Ӆ҉үҲӂҥҜӥҴ҉ҿҧҲңҷӀү҃ҴҬӁқ

҃ҴҥҝҥҳҜҝҥҺ҉ӁқҾҥҹӆү҉ӁҖҜӥҴ҉

ỒҝҥҲҾңҶқҢҴҠҥҩң҄ү҉҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ҭҳҩ҄ӥүӀҖҤӁҭӥҾҝӅқ

ҌӤҩ҉̓Ҳҿққ(Scoring range)

ỒҙӋҴҍӋӇҴ҃ҳҜҭҳҩ҄ ӥү1.2

ỒҬҥҺҝҞҧӀҖҤӁҌӥҿҜҜҡүҥӨң2
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Workshop 2: SA



Strength vs. OFI (Process)

Strength OFI

Ồ ҃ҴҥҖӋҴҾқҶқ҃ҴҥҙҷӆҾҝӅқҥҲҜҜҿҧҲңҷ
ҝҥҲҬҶҙҚҶҞҧ

Ồ җүҜҬқү҉҆ҩҴңҗӥү҉҃Ҵҥ҄ү҉
҃ҥҲҜҩқ҃ҴҥҿҧҲҾҝӥҴҭңҴҤү҉҆Ө҃Ҵҥ

Ồ җүҜҬқү҉җӤү҄ӥү҃ӋҴҭқҖ

Ồ ҩҶҚҷ҃ҴҥҙҷӆҾҭңҴҲҬңҿҧҲ҆ҥүҜ҆ҧҺңҙҺ҃
ҬӤҩқ҉Ҵқ

Ồ ңҷ҃ҴҥҥҩҜҥҩң҄ ӥүңһҧҿҧҲ҃ҴҥҗҳҖҬҶқӁҊ
ҜқҠҹӇқҒҴқ҄ӥүңһҧҿҧҲҝҥҳҜҝҥҺ҉үҤӤҴ҉
җӤүҾқҹӆү҉

Ồ ңҷү҉҆ӨҝҥҲ҃үҜҙҷӆҾҝӅқ҆ҩҴңҾҝӅқҾҧҶҪҭҥҹү
ҾҝӅқҗӥқҿҜҜ

Ồ ңҷҿҗӤ҃ҶҊ҃ҥҥңҙҷӆӂңӤҥӥүҤҾҥҷҤ҉҃ҳқүҤӤҴ҉ҾҝӅқ
ҥҲҜҜ

Ồ Ҵ҃ҥҘӤҴҤҙүҖӂҝҬһӤ҃ҴҥҝґҶҜҳҗҶ҄ҴҖ̓ҩҴң
҉̓ҾҬӥқ҆҉ҩҴҊқӂңӤүҴҊӁҌӥҙӋҴқҴҤҞҧҙҷӆ
҆ҴҖҭҩҳ҉ӂҩӥ

Ồ Ҵ҄Җ҃ҴҥҜҥҶҭҴҥҊҳҖ҃ҴҥҙҷӆңҷҝҥҲҬҶҙҚҶҞҧ

Ồ ҄ҴҖ҃ҴҥҜһҥҕҴ҃Ҵҥ҃ҳҜҙҥҳҠҤҴ҃ҥҙҷӆ
ү҉҆Ө҃ҴҥңҷҊқӂңӤүҴҊҾ҃ҶҖҞҧҧҳҠҚӨҙҷӆ
Ҥҳӆ҉Ҥҹқ

Ồ ӂңӤңҷ҃ҧӂ҃Ӂқ҃ҴҥҥҩҜҥҩң҄ӥүңһҧҿҧҲ҃Ҵҥ
ҥҴҤ҉Ҵқ҃ҧҳҜ

Ồ ҄ҴҖ҃ҧӂ҃Ӂқ҃ҴҥҝҥҳҜҝҥҺ҉ҾҠҹӆүӁҭӥ
ҞҧҧҳҠҚӨҖҷҿҧҲҝҥҲҬҶҙҚҶҞҧҖҷ҄ҸӇқ

78



ӁқҭңҩҖ҃ҧҤҺҙҚӨҘҴңҩӤҴҬҘҴҜҳқҊҳҖҙӋҴҩҳҗҘҺҝҥҲҬ҉҆Ө

ҾҌҶ҉҃ҧҤҺҙҚӨҿҧҲҿҞқҝґҶҜҳҗҶ҃ҴҥқӋҴҿҞқӂҝҝґҶҜҳҗҶ

ҝҥҳҜҾҝҧҷӆҤқҾңҹӆүҬҘҴқ҃ҴҥҕӨҜҳ҉҆ҳҜҿҧҲҩҳҖҞҧ

҆ҩҴң҃ӥҴҩҭқӥҴ҄ү҉҃ҴҥҜҥҥҧҺҿҞқүҤӤҴ҉ӂҥ

2. ҃ҧҤҺҙҚӨ(85 ҆Ҳҿққ)
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Ồ Action Plans : ҿҞқҝґҶҜҳҗҶ҃Ҵҥ

Ồ Benchmark : ҥҲҖҳҜҾҙҷҤҜҾ҆ҷҤ҉

ỒWorks systems : ҥҲҜҜ҉Ҵқ

Ồ Core Competencies : ҬңҥҥҘқҲҭҧҳ҃

Ồ Strategic opportunities : Ӏү҃ҴҬҾҌҶ҉҃ҧҤҺҙҚӨ

Ồ Intelligent Risks: ҩ̓ҴңҾҬҷӆҤ҉ҙҷӆқӤҴҧ҉ҙҺқ

Ồ Performance Projections : ҃ Ҵҥ҆ҴҖ҃ҴҥҕӨҞҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ

Ồ Strategic Objectives : ҩҳҗҘҺҝҥҲҬ҉̓ӨҾҌҶ҉҃ҧҤҺҙҚӨ

Ồ Strategic Advantages : ̓ ҩҴңӂҖӥҾҝҥҷҤҜҾҌҶ҉҃ҧҤҺҙҚӨ

Ồ Strategic Challenges : ̓ ҩҴңҙӥҴҙҴҤҾҌҶ҉҃ҧҤҺҙҚӨ
80

қҶҤҴңҬӋҴ̓ ҳҏӁқҭңҩҖ2



2.1 ҃ҥҲҜҩқ҃ҴҥҊҳҖҙӋҴ҃ҧҤҺҙҚӨ: ү҉҆Ө҃ҴҥҊҳҖҙӋҴ҃ҧҤҺҙҚӨүҤӤҴ҉ӂҥ

Overall level 1 Overall level 2

Ồ ҩҶҚҷ҃ҴҥҬҥӥҴ҉҃ҧҤҺҙҚӨ҄ү҉ҬҘҴҜҳқҙҷӆ

Ӂҭӥ̓ҩҴңҬӋҴ̓ҳҏҗӤү̓ ҩҴңҙӥҴҙҴҤ

ҾҌҶ҉҃ҧҤҺҙҚӨҿҧҲҾҬҥҶңҬҥӥҴ҉҆ҩҴң

ӂҖӥҾҝҥҷҤҜҾҌҶ҉҃ҧҤҺҙҚӨҿҧҲӀү҃ҴҬ

ҾҌҶ҉҃ҧҤҺҙҚӨ

Ồ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥҗҳҖҬҶқӁҊ

Ҿ҃ҷӆҤҩ҃ҳҜҥҲҜҜ҉ҴқҙҷӆҬӋҴ̓ҳҏ

Ồ ӁҭӥҬҥҺҝҥҲҜҜ҉ҴқҙҷӆҬӋҴ̓ҳҏҿҧҲ

ҩҳҗҘҺҝҥҲҬ҉̓ӨҾҌҶ҉҃ҧҤҺҙҚӨҙҷӆҬӋҴ̓ ҳҏ

ҿҧҲҾҝӥҴҝҥҲҬ҉҆ӨҙҷӆҾ҃ҷӆҤҩ҄ӥү҉

ỏ ҩҶҚҷ҃ҴҥӁқ҃ҴҥҩҴ҉ҿҞқ҃ҧҤҺҙҚӨ

ỏ ҥ҃ҲҜҩқ҃ҴҥҊҳҖҙӋҴ҃ҧҤҺҙҚӨӂҖӥҬӤ҉ҾҬҥҶңҿҧҲҠҶҊҴҥҕҴ

҃ҴҥҬҥӥҴ҉қҩҳҗ҃ҥҥңүҤӤҴ҉ӂҥ

ỏ ҩҶҚҷ҃ҴҥӁқ҃ҴҥҥҩҜҥҩңҩҶҾ҆ҥҴҲҭӨ҄ӥүңһҧҥҩңҙҳӇ҉ҠҳҔқҴ

ҬҴҥҬқҾҙҪҙҷӆҾ҃ҷӆҤҩ҄ӥү҉ңҴӁҌӥӁқ҃ҥҲҜҩқ҃ҴҥҩҴ҉ҿҞқ

ҾҌҶ҉҃ҧҤҺҙҚӨ

ỏ ҥҲҜҜ҉ҴқҙҷӆҬӋҴ̓ҳҏңҷүҲӂҥҜӥҴ҉

ỏ ҩҳҗҘҺҝҥҲҬ҉̓ӨҾҌҶ҉҃ҧҤҺҙҚӨҙҷӆҬӋҴ̓ҳҏ҄ ү҉ҬҘҴҜҳқңҷ

үҲӂҥҜӥҴ҉ҿҧҲҗҴҥҴ҉ҾҩҧҴҙҷӆҊҲҜҥҥҧҺҗҴңҩҳҗҘҺҝҥҲҬ҉҆Ө

ỏ ҩҳҗҘҺҝҥҲҬ҉̓ӨҾҌҶ҉҃ҧҤҺҙҚӨӂҖӥҬҥӥҴ҉̓ҩҴңҬңҖҺҧҥҲҭҩӤҴ҉

҆ҩҴңҗӥү҉҃ҴҥҙҷӆҭҧҴ҃ҭҧҴҤӁқҬҘҴҜҳқҍҸӆ҉үҴҊҿҤӤ҉ҌҶ҉

ҙҥҳҠҤҴ҃ҥ҃ҳқҾү҉ӂҖӥүҤӤҴ҉ӂҥ



82

1
Å҃ ӋҴҭқҖҩҶҬҳҤҙҳҪқӨ

2
Å҃ ӋҴҭқҖҾҝӥ ҴҭңҴҤ/ ҜҥҶҜҙҾҌҶ҉҃ҧҤҺҙҚӨ

3
ҩҶҾ҆ҥҴҲҭӨҝҳҊҊҳҤҢҴҤӁқ& ҢҴҤқү҃

4
҃ӋҴҭқҖ҃ҧҤҺҙҚӨ/ ҩҳҗҘҺҝҥҲҬ҉̓ ӨҾҌҶ҉҃ҧҤҺҙҚӨ

5
ҬҹӆүҬҴҥҘӤҴҤҙүҖҊҳҖҙӋҴҿҞқҝґҶҜҳҗҶ҃Ҵҥ

6
ÅҊҳҖҬҥҥҙҥҳҠҤҴ҃ҥҗҴңҿҞқ

7

ÅҝҥҲҾңҶқҞҧҿҧҲҝҥҳҜҝҥҺ҉҃ҴҥҝґҶҜҳҗҶ҉Ҵқ

Strategy 
Development

Strategy 
Deployment

Å ҃ӋҴҭқҖҙҶҪҙҴ҉

Å ҃ӋҴҭқҖ҃ҧҤҺҙҚӨ

Å қӋҴҬһӤ҃ҴҥҝґҶҜҳҗҶ

Å ҙҜҙҩқҗҶҖҗҴңҞҧ

ҞһӥҜҥҶҭҴҥҥҲҖҳҜҬһ҉
ҾҖҹүқ҃ҥ҃ҐҴ҆ң

ҟӤҴҤҩҴ҉ҿҞқ
ҞһӥҜҥҶҭҴҥҥҲҖҳҜҬһ҉
ҾҖҹүқҬҶ҉ҭҴ̓ң

ҟӤҴҤҩҴ҉ҿҞқ
ҭқӤҩҤ҉ҴқҙҺ҃ҥҲҖҳҜ
ҾҖҹүқ҃ҥ҃ҐҴ҆ң

ҙҺ҃ҥҲҖҳҜ
җҧүҖҙҳӮ҉ҝҷ

җҳҩүҤӤҴ҉҄ҳӮқҗүқ҃ҴҥҩҴ҉ҿҞқ҃ҧҤҺҙҚӨ҃ҥүҜҾҩҧҴҿҧҲҞһӥҾ҃ҷӆҤҩ҄ӥү҉ҿҜҜ҉ӤҴҤӄ



Strategic Planning Process
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Woodbury University 



җҳҩүҤӤҴ҉҃ҴҥҩҶҾ҆ҥҴҲҭӨ҄ӥүңһҧҾҠҹӆүҝҥҲ҃үҜ҃ҴҥҩҴ҉ҿҞқ҃ҧҤҺҙҚӨ



Ồ ҭңҴҤҘҸ҉ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥҾҠҹӆүҙӋҴ҉ҴқӁҭӥҜҥҥҧҺҞҧҥҲҜҜ҉Ҵқҗӥү҉үҴҪҳҤ҃ҴҥңҷҬӤҩқҥӤҩң

҄ү҉ҜҺ҆ҧҴ҃ҥҞҺӥҬӤ҉ңүҜҿҧҲ̓һӤ̓ҩҴңҥӤҩңңҹүүҤӤҴ҉ҾҝӅқҙҴ҉҃ҴҥҙҷӆҬӋҴ̓ҳҤҞһӥҥҳҜҊӥҴ҉̓ һӤ҆ҩҴң

ҥӤҩңңҹүҙҷӆӂңӤҾҝӅқҙҴ҉҃ҴҥҿҧҲү҉̓ӨҝҥҲ҃үҜүҹӆқӄ҄ү҉ҭӤҩ҉ӀҍӤүҺҝҙҴқҙҷӆҊӋҴҾҝӅқӁқ҃ ҴҥҞҧҶҗ

ҿҧҲҖӋҴҾқҶқ҃ҴҥҗҴңҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃ҴҥҥҩңҙҳӇ҉҃ҴҥҖӋҴҾқҶқ҃ҥҲҜҩқ҃ҴҥҚҺҥ҃ҶҊҿҧҲ

҃ҥҲҜҩқ҃ҴҥҬқҳҜҬқҺқҗӤҴ҉ӄҥҲҜҜ҉ҴқҊҲҗӥү҉ҝҥҲҬҴқ҃ҥҲҜҩқ҃ҴҥҢҴҤӁқ҃ҳҜҙҥҳҠҤҴ҃ҥ

ҢҴҤқү҃ҙҷӆҊӋҴҾҝӅқҾҠҹӆүҠҳҔқҴҿҧҲҞҧҶҗҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃ҴҥҾҠҹӆүҬӤ҉ңүҜҬҶӆ҉ҙҷӆңҷ҆Һҕ҆ӤҴӁҭӥ

ҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқҿҧҲҙӋҴӁҭӥҝҥҲҬҜ̓ҩҴңҬӋҴҾҥӅҊӁқүқҴ̓җ

Ồ Ҵ҃ҥҗҳҖҬҶқӁҊҾ҃ҷӆҤҩ҃ҳҜҥҲҜҜ҉ҴқҾҝӅқҾҥҹӆү҉ҾҌҶ҉҃ҧҤҺҙҚӨҍҸӆ҉̓ҥүҜ̓ҧҺңҘҸ҉҃Ҵҥҝ҃ҝӥү҉ҿҧҲ҃Ҵҥ

ӁҌӥҝҥҲӀҤҌқӨҊҴ҃ҬңҥҥҘқҲҭҧҳ҃҄ү҉ҬҘҴҜҳқҿҧҲҗҳҖҬҶқӁҊҩӤҴҬҶӆ҉ӁҖҙҷӆҬҘҴҜҳқ̓ҩҥҊҳҖҊӥҴ҉

ҭҥҹүҖӋҴҾқҶқ҃ҴҥҢҴҤқү҃ҬҘҴҜҳқҾҠҹӆүӁҭӥҾ҃ҶҖҝҥҲҬҶҙҚҶҢҴҠҿҧҲ̓ҩҴңҤҳӆ҉Ҥҹқ҄ү҉ҬҘҴҜҳқ

ҥҲҜҜ҉Ҵқ(Work system)



ỒӀҖҤҬҥҺҝҥҲҜҜ҉Ҵқ(Work system) җӥү҉ҌҳҖҾҊқ

ỒӁқҥҲҜҜ҉ҴққҳӇқҝҥҲ҃үҜҖӥҩҤ҃ҥҲҜҩқ҃ҴҥҙӋҴ҉Ҵқҙҷӆ

ҬӋҴ̓ҳҏүҲӂҥҜӥҴ҉ҬӤҩқӁҭҏӤҊҲҿҜӤ҉ҾҝӅқ3 ҃ҧҺӤң

- Management process

- Core work process (Key work process)

- Support process





ҥҲҜҜ҉Ҵқ

ҩҶҬҳҤҙҳҪқӨ
ҠҳқҚ҃ҶҊ

҃ҧҤҺҙҚӨҿҧҲ
Ҿҝӥ ҴҝҥҲҬ҉҆Ө

ҧҺ҃҆ӥҴҿҧҲҞһӥңҷ
ҬӤҩқӂҖӥҬӤҩқ
ҾҬҷҤ

ҜҥҶ҃Ҵҥ
ҿҧҲ
ҌӤү҉ҙҴ҉
ҜҥҶ҃Ҵҥ

Ӏ҆ҥ҉ҬҥӥҴ҉
ҚҺҥ҃ҶҊ

ҬңҥҥҘқҲ
ҭҧҳ҃҄ү҉
ү҉҆Ө҃ҥ

Financia
l Model

Facility & 
Technology

҃ҥҲҜҩқ҃Ҵҥ
ҙҷӆҬӋҴ̓ ҳҏ

Ӏ҆ҥ҉ҬҥӥҴ҉

ү҉҆Ө҃ҥ

҆һӤ҆ҩҴңҥӤҩңңҹү
ҞһӥҬӤ҉ңүҜ

ү҉҆ӨҝҥҲ҃үҜ

Ӂқ҃Ҵҥүү҃ҿҜҜ
ҥҲҜҜ҉Ҵқ



2.2 Ҵ҃ҥқӋҴ҃ҧҤҺҙҚӨӂҝҬһӤ҃ҴҥҝґҶҜҳҗҶ: ү҉҆Ө҃ҴҥқӋҴ҃ҧҤҺҙҚӨӂҝҬһӤ҃Ҵҥ
ҝґҶҜҳҗҶүҤӤҴ҉ӂҥ

Overall level 1 Overall level 2

Ồ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҿҝҧ҉

ҩҳҗҘҺҝҥҲҬ҉̓ӨҾҌҶ҉҃ҧҤҺҙҚӨӂҝҬһӤ

ҿҞқҝґҶҜҳҗҶ҃ҴҥҠҥӥүңҙҳӇ҉ҥҲҜҺ

ҩӤҴңҷҿҞқҝґҶҜҳҗҶ҃ҴҥүҲӂҥҜӥҴ҉

Ồ ҩҶҚҷ҃ҴҥӁқ҃ҴҥқӋҴҿҞқӂҝҬһӤ҃Ҵҥ

ҝґҶҜҳҗҶҠҥӥүңҙҳӇ҉җҳҩҩҳҖҿҧҲҗҳҩ

ҜӤ҉ҌҷӇҙҷӆҬӋҴ̓ҳҏӁқ҃ҴҥҗҶҖҗҴң

҆ҩҴң҃ӥҴҩҭқӥҴ

Ồ ҃Ҵҥ҆ҴҖ҃ҴҥҕӨ҄ү҉ҞҧҗҳҩҩҳҖ

ҿҧҲҗҳҩҜӤ҉ҌҷӇҾҭҧӤҴқҷӇӀҖҤҾҙҷҤҜ

ҳ҃Ҝ̓ ӤҴҾҝҥҷҤҜҾҙҷҤҜҙҷӆҬӋҴ̓ҳҏ

ỏ ҿҞқҝґҶҜҳҗҶ҃ҴҥҙҳӇ҉ҥҲҤҲҬҳӇқҿҧҲҥҲҤҲҤҴҩҙҷӆҬӋҴ̓ҳҏңҷүҲӂҥҜӥҴ҉

ỏ ҩҶҚҷ҃ҴҥӁқ҃ҴҥҙҷӆҊҲқӋҴҿҞқҝґҶҜҳҗҶ҃ҴҥӂҝҬһӤ҃ҴҥҝґҶҜҳҗҶ

ỏ ҩҶҚҷ҃ҴҥҙҷӆҙӋҴӁҭӥңҳӆқӁҊӂҖӥҩӤҴҙҥҳҠҤҴ҃ҥҖӥҴқ҃ҴҥҾ҉ҶқҿҧҲҖӥҴқүҹӆқӄ

ңҷҠҥӥүңӁҌӥӁқ҃ҴҥҬқҳҜҬқҺқҿҞқҝґҶҜҳҗҶ҃ҴҥҊқҝҥҲҬҜ

ҩ̓ҴңҬӋҴҾҥӅҊҿҧҲҤҳ҉ҜҥҥҧҺҢҴҥҲҞһ҃ҞҳқӁқҝҳҊҊҺҜҳқ

ỏ ҿҞқҖӥҴқҜҺ̓ҧҴ҃ҥҙҷӆҬӋҴ̓ҳҏҙҷӆҊҲҬқҳҜҬқҺқҩҳҗҘҺҝҥҲҬ҉̓ӨҾҌҶ҉҃ҧ

ҤҺҙҚӨҿҧҲҿҞқҝґҶҜҳҗҶ҃ҴҥҙҳӇ҉ҥҲҤҲҬҳӇқҿҧҲҥҲҤҲҤҴҩңҷүҲӂҥҜӥҴ҉

ỏ җҳҩҩҳҖҭҥҹүҗҳҩҜӤ҉ҌҷӇҙҷӆҬӋҴ̓ҳҏҙҷӆӁҌӥҗҶҖҗҴңҞҧҬӋҴҾҥӅҊҿҧҲ

ҝҥҲҬҶҙҚҶҞҧ҄ү҉ҿҞқҝґҶҜҳҗҶ҃ҴҥңҷүҲӂҥҜӥҴ҉

ỏ Ӥ̓Ҵ̓ҴҖ҃ҴҥҕӨҞҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉җҳҩҩҳҖҭҥҹүҗҳҩҜӤ҉ҌҷӇҙҷӆ

ҬӋҴ̓ҳҏҗҴң҃ҥүҜҾҩҧҴҙҳӇ҉ҥҲҤҲҬҳӇқҿҧҲҥҲҤҲҤҴҩ

ỏ Ӂқ҃ҥҕҷҙҷӆҬҘҴқ҃ҴҥҕӨҜҳ҉҆ҳҜӁҭӥңҷ҃ҴҥҝҥҳҜҾҝҧҷӆҤқҿҞқҝґҶҜҳҗҶ

҃ҴҥҬҘҴҜҳқңҷҩҶҚҷ҃ҴҥүҤӤҴ҉ӂҥӁқ҃ҴҥҊҳҖҙӋҴҿҧҲқӋҴҿҞқҙҷӆ

ҾҝҧҷӆҤқҿҝҧ҉ӂҝҝґҶҜҳҗҶүҤӤҴ҉ҥҩҖҾҥӅҩ



Top Level:
Increase customer

Satisfaction to 98%

Second Level:
Å Reduce product Delivery 

response time by 50%

Å Reduce rework to zero

Third Level:
Å Redesign work
Å Processes for error-free 

installation

Deploying strategic objectives



ỒӁҌӥҿҜҜҡүҥӨң1 Ӂқ҃Ҵҥ҃ҥү҃҄ӥүңһҧ(WS3) ҿҧҲҝҥҲҾңҶқҩӤҴ҃Ҵҥ

ҖӋҴҾқҶқ҃ҴҥӁқҭҳҩ҄ӥү2.1 ңҷҊҺҖҿ҄Ӆ҉үҲӂҥҜӥҴ҉ҿҧҲңҷӀү҃ҴҬӁқ

҃ҴҥҝҥҳҜҝҥҺ҉ӁқҾҥҹӆү҉ӁҖҜӥҴ҉

ỒҝҥҲҾңҶқҢҴҠҥҩң҄ү҉҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ҭҳҩ҄ӥүӀҖҤӁҭӥҾҝӅқ

ҌӤҩ҉̓Ҳҿққ(Scoring range)

ỒҙӋҴҍӋӇҴ҃ҳҜҭҳҩ҄ ӥү2.2

ỒҬҥҺҝҞҧӀҖҤӁҌӥҿҜҜҡүҥӨң2
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Workshop 3: SA



ӁқҭңҩҖ҄ү҉ҧһ҃҆ӥҴқҷӇҘҴңҘҸ҉ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҬҥӥҴ҉҆ҩҴң

Ҟһ҃Ҡҳқ҃ҳҜҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқҾҠҹӆү҆ҩҴңҬӋҴҾҥӅҊҖӥҴқ

җҧҴҖӁқҥҲҤҲҤҴҩҥҩңҙҳӇ҉ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҥҳҜҡҳ҉ҾҬҷҤ҉

ү҄҉ҧһ҃̓ ӥҴҬҥӥҴ҉̓ҩҴңҬҳңҠҳқҚӨ҃ҳҜҞһӥҾҥҷҤқҿҧҲҧһ҃̓ ӥҴ҃ҧҺӤң

үҹӆқҿҧҲӁҌӥҬҴҥҬқҾҙҪҖҳ҉҃ҧӤҴҩҾҠҹӆүҝҥҳҜҝҥҺ҉ҿҧҲ̓ӥқҭҴ

Ӏү҃ҴҬӁқ҃ҴҥҬҥӥҴ҉қҩҳҗ҃ҥҥң

3. ҧһ҃҆ӥҴ(85 ҆Ҳҿққ)
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ỒñҾҬҷҤ҉҄ү҉ҧһ҃̓ ӥҴò ҭңҴҤҘҸ҉҃ҥҲҜҩқ҃ҴҥӁқ҃ҴҥҾҡӥқҭҴҬҴҥҬқҾҙҪҙҷӆ

Ҿ҃ҷӆҤҩ҃ҳҜҧһ҃҆ӥҴ҃ҥҲҜҩқ҃ҴҥҖӥҴқñҾҬҷҤ҉҄ү҉ҧһ҃̓ ӥҴò ҾҝӅқ҃ҥҲҜҩқ҃ҴҥҾҌҶ҉

ҥҺ҃ҿҧҲҬҥӥҴ҉Ҭҥҥ҆ӨүҤӤҴ҉җӤүҾқҹӆү҉Ӂқ҃ҴҥҾҡӥқҭҴ҆ҩҴңҗӥү҉҃Ҵҥ҆ҩҴң

҆ҴҖҭҩҳ҉ҿҧҲ҆ҩҴңҝҥҴҥҘқҴ҄ү҉ҧһ҃҆ӥҴҙҳӇ҉ҙҷӆҌҳҖҾҊқӂңӤҌҳҖҾҊқҿҧҲҙҷӆ

҆ҴҖ҃ҴҥҕӨӂҩӥӀҖҤңҷҾҝӥҴҭңҴҤҾҠҹӆүӁҭӥҧһ҃҆ӥҴҾ҃ҶҖ҆ҩҴңҞһ҃Ҡҳқ

Ồ Ҵ҃ҥҥҳҜҡҳ҉ҾҬҷҤ҉҄ү҉ҧһ҃̓ ӥҴүҴҊҥҩңҘҸ҉҃ҴҥҥҩҜҥҩңҿҧҲ҃ҴҥҜһҥҕҴ҃Ҵҥ

҄ӥүңһҧҗӤҴ҉ӄ҄ү҉ҧһ҃҆ӥҴҾҌӤқ ӥ҄үңһҧҙҷӆӂҖӥҊҴ҃ Ҵ҃ҥҬӋҴҥҩҊҞҧҊҴ҃҃Ҵҥ

ҬүҜҘҴң҃ҧҺӤңҗҳҩүҤӤҴ҉҃ҴҥҥҳҜҝҥҲ҃ҳқ҄ӥүҥӥү҉ҾҥҷҤқҙҷӆңҷҞҧҗӤү҃Ҵҥҙҷӆҧһ҃҆ӥҴ

ҊҲҗҳҖҬҶқӁҊҍҹӇүҿҧҲҗҳҖҬҶқӁҊҞһ҃ҬҳңҠҳқҚӨ
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Voice of the Customer : ҾҬҷҤ҉҄ү҉ҧһ҃̓ ӥҴ



3.1 ҾҬҷҤ҉҄ү҉ҧһ҃̓ ӥҴ: ү҉҆Ө҃ҴҥҩҶҚҷ҃ҴҥүҤӤҴ҉ӂҥӁқ҃ҴҥҥҩҜҥҩң
ҬҴҥҬқҾҙҪҊҴ҃ҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқ

Overall level 1 Overall level 2

Ồ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥҥҳҜҡҳ҉ҞһӥҾҥҷҤқҿҧҲ

ҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқүҤӤҴ҉ҾҝӅқҥҲҜҜ

ҾҠҹӆүӁҭӥҙҥҴҜҘҸ҉҆ҩҴңҗӥү҉҃Ҵҥ҄ү҉

ҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴҖҳ҉҃ҧӤҴҩүҤӤҴ҉

ҌҳҖҾҊқ

Ồ ҩҶҚҷ҃ҴҥҝҥҲҾңҶқ҆ҩҴңҠҸ҉ҠүӁҊҿҧҲ

҆ҩҴңҞһ҃Ҡҳқ҄ү҉ҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ

҃ҧҺӤңүҹӆқҙҷӆҾҝӅқҥҲҜҜңҷҝҥҲҬҶҙҚҶҞҧ

ҾҠҹӆүқӋҴӂҝӁҌӥҝҥҲӀҤҌқӨ

Ồ ҩҶҚҷ҃ҴҥҝҥҲҾңҶқ҆ҩҴңӂңӤҠҸ҉ҠүӁҊ

҄ү҉ҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқҙҷӆҾҝӅқ

ҥҲҜҜҿҧҲӂҖӥ҄ ӥүңһҧ҆ҩҴңӂңӤҠҸ҉

ҠүӁҊҙҷӆҌҳҖҾҊқ

ỏ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ҴҥҥҳҜҡҳ҉ҝґҶҬҳңҠҳқҚӨ

ҿҧҲҬҳ҉Ҿ҃җҞһӥҾҥҷҤқҿҧҲҧһ҃̓ ӥҴ҃ҧҺӤңүҹӆқӁқҝҳҊҊҺҜҳқ

ҾҠҹӆүӁҭӥӂҖӥңҴҍҸӆ҉҄ ӥүңһҧҙҷӆҬҴңҴҥҘқӋҴӂҝӁҌӥӂҖӥ

ỏ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ҴҥҥҳҜҡҳ҉ҞһӥҾҥҷҤқҿҧҲ

ҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқҙҷӆҠҸ҉ңҷӁқүқҴ҆җҾҠҹӆүӁҭӥӂҖӥ

ҬҴҥҬқҾҙҪҙҷӆқӋҴӂҝӁҌӥӂҖӥ

ỏ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ҴҥҝҥҲҾңҶқ҆ҩҴңҠҸ҉

ҠүӁҊ̓ҩҴңӂңӤҠҸ҉ҠүӁҊҿҧҲ҆ҩҴңҞһ҃Ҟҳқ҄ү҉

ҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқ

ỏ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ ҴҥҥҩҜҥҩңҬҴҥҬқҾҙҪ

Ҿ҃ҷӆҤҩ҃ҳҜ҆ҩҴңҠҸ҉ҠүӁҊ҄ү҉ҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ

҃ҧҺӤңүҹӆқҾҝҥҷҤҜҾҙҷҤҜ҃ҳҜү҉҆Ө҃ҥүҹӆқ
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ҠҸ҉ҠүӁҊ

Ңҳ҃Җҷ

Ҟһ҃Ҡҳқ

ҙҳҪқ҆җҶ

ҠҦҗҶ҃ҥҥң

ҩ̓ҴңҬҳңҠҳқҚӨҥҲҭҩӤҴ҉̓ҩҴңҠҸ҉ҠүӁҊҿҧҲ̓ҩҴңҞһ҃Ҡҳқ҄ ү҉ҧһ҃̓ ӥҴ



Ồ җӥү҉ңҷҩҶҚҷ҃ҴҥӁқ҃ҴҥҝҥҲҾңҶқҙҷӆ҆ҥүҜ҆ҧҺңҙҺ҃҃ҧҺӤңӀҖҤӁҌӥҩҶҚҷ҃ҴҥҙҷӆҾҭңҴҲҬң

ҬӋҴҭҥҳҜҿҗӤҧҲ҃ҧҺӤңҙӋҴүҤӤҴ҉җӤүҾқҹӆү҉ҿҧҲңҷҩ҉ҥүҜҙҷӆҌҳҖҾҊқ

Ồ җӥү҉үү҃ҿҜҜҩҶҚҷ҃ҴҥҝҥҲҾңҶқҙҷӆҙӋҴӁҭӥӂҖӥ҄ ӥүңһҧҬҴҥҬқҾҙҪҙҷӆҬҴңҴҥҘқӋҴӂҝ

ҩҶҾ҆ҥҴҲҭӨҿҧҲӁҌӥҝҥҲӀҤҌқӨӂҖӥҾҠҹӆүқӋҴӂҝҝҥҳҜҝҥҺ҉ӁҭӥҾ҃Ҷқ҃ҩӤҴҙҷӆҧһ҃҆ӥҴҿҧҲҞһӥңҷ

ҬӤҩқӂҖӥҬӤҩқҾҬҷҤ̓ҴҖҭҩҳ҉ҿҧҲҙӋҴӁҭӥҾ҃ҶҖ҆ҩҴңҞһ҃ҠҳқңҴ҃҄ҸӇқҾҌӤқ҃ҴҥҊӋҴҿқ҃

ҝҳҊҊҳҤҙҷӆңҷ̓ҩҴңҬӋҴ̓ҳҏҗӤү̓ҩҴңҠҸ҉ҠүӁҊҿҧҲ̓ҩҴңҞһ҃Ҡҳқ(ӀҖҤҾҋҠҴҲҙҷӆҙӤҴқ

ҥҲҜҺӂҩӥӁқӀ҆ҥ҉ҥӤҴ҉ү҉҆Ө҃ҥ)

Ồ ҃ҴҥҝҥҲҾңҶқ҆ҩҴңҞһ҃ҠҳқүҴҊӂңӤҊӋҴҾҝӅқҗӥү҉ҠҸ҉ҠҴ҃ҴҥҬӋҴҥҩҊҿҗӤҾҠҷҤ҉үҤӤҴ҉

ҾҖҷҤҩ҆ҕҲүҴҊ҃ӋҴҭқҖҗҳҩҩҳҖҠҦҗҶ҃ҥҥң҄ү҉ҧһ҃҆ӥҴ
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҃ҴҥҩҴ҉ҥҲҜҜ҃ҴҥҝҥҲҾңҶқ҆ҩҴңҠҸ҉ҠүӁҊҿҧҲ҆ҩҴңҞһ҃Ҡҳқ



ỒҊҴ҃҃ҴҥҥҩҜҥҩң҄ӥүңһҧҠҜҩӤҴҧһ҃҆ӥҴҙҷӆӂңӤҠүӁҊҥӥүҤҧҲ1-5 ҾҙӤҴқҳӇқ

ҙҷӆҊҲҥӥү҉ҾҥҷҤқүҤӤҴ҉ҾҝӅқҙҴ҉҃ҴҥҿҧҲӀҖҤҙҳӆҩӂҝңҷҿқҩӀқӥңҙҷӆҊҲ

ҧ҃ӤҴҩҘҸ҉ҬҶӆ҉ҙҷӆӂңӤҠҸ҉ҠүӁҊңҴ҃ ҩ҃ӤҴҬҶӆ҉ҙҷӆҘһ҃ӁҊҘҸ҉Ҭү҉ҾҙӤҴҜҴ҉

Ҵ҃ҥҪҸ҃ҫҴҠҜҩӤҴҧһ҃̓ ӥҴңҷҿқҩӀқӥңҙҷӆҊҲҾҧӤҴҬҶӆ҉ҙҷӆӂңӤҠҸ҉ҠүӁҊӁҭӥҞһӥүҹӆқ

ҙҥҴҜҥҴҩ8-16 ҆ҥҳӇ҉ҿҧҲӁқҝҳҊҊҺҜҳқҿ҆ӤҾҧӤҴ1 ҆ҥҳӇ҉ҞӤҴқҬҹӆүҬҳ҉̓ң

үүқӂҧқӨ҆ҕҲңҳӆқӁҊҭҥҹүӂңӤҩӤҴҊҲӂңӤҬҳӆқ̓ҧүқ̓ҩҴңҬӋҴҾҥӅҊ

ҙҴ҉҃ҴҥҗҧҴҖҿҧҲ҆ҩҴңҤҳӆ҉Ҥҹқ
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҃ҴҥҝҥҲҾңҶқ҆ҩҴңӂңӤҠҸ҉ҠүӁҊ



**** 

җҳҩҩҳҖҙҷӆ҃ӋҴҭқҖ҄ҸӇқҾҠҹӆүҝҥҲҾңҶқ҆ҩҴңҠҸ҉ҠүӁҊ҆ҩҴң
Ҟһ҃Ҡҳқ҆ҩҴңӂңӤҠҸ҉ҠүӁҊҊҲҗӥү҉ҾҝӅқҬӤҩқҭқҸӆ҉ӁқҥҲҜҜҩҳҖ
Ҟҧ҄ү҉ү҉҆Ө҃ҥҙҷӆҞһӥҜҥҶҭҴҥҙҷӆҾ҃ҷӆҤҩ҄ӥү҉ҿҧҲҞһӥҜҥҶҭҴҥҥҲҖҳҜҬһ҉
ҊҲҗӥү҉ҭңҳӆқҗҶҖҗҴңҿҧҲ҆ӥқҭҴӀү҃ҴҬӁқ҃ҴҥҝҥҳҜҝҥҺ҉ӁҭӥҖҷ
҄ҸӇқүҤӤҴ҉җӤүҾқҹӆү҉
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ҞҧҧҳҠҚӨ7.2



3.2 ҆ҩҴңҞһ҃Ҡҳқ҄ү҉ҧһ҃҆ӥҴ: ҩҶҚҷ҃ҴҥӁқ҃ҴҥҗүҜҬқү҉҆ҩҴң҆ҴҖҭҩҳ҉
҄ү҉ҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқҾҠҹӆүҬҥӥҴ҉҆ҩҴңҞһ҃ҠҳқҿҧҲ҆ҩҴңҬҳңҠҳқҚӨ

Overall level 1 Overall level 2

Ồ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқ҃ӋҴҭқҖ

ҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃ҴҥҾҠҹӆү

ҬқҳҜҬқҺқҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ

҃ҧҺӤңүҹӆқ

Ồ ҌӤү҉ҙҴ҉҃ҴҥҬҹӆүҬҴҥҾҠҹӆү

ҬқҳҜҬқҺқҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ

ҧ҃ҺӤңүҹӆқүҤӤҴ҉ңҷҝҥҲҬҶҙҚҶҞҧ

Ồ ҩҶҚҷ҃ҴҥӁқ҃ҴҥҬҥӥҴ҉

ҩ̓ҴңҬҳңҠҳқҚӨ҃ҳҜҞһӥҾҥҷҤқҿҧҲ

ҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқүҤӤҴ҉ҾҝӅқҥҲҜҜ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ Ҵҥ҆ӥқҭҴ҆ҩҴң

җӥү҉҃ҴҥҾ҃ҷӆҤҩ҄ӥү҉҃ҳҜҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃Ҵҥ

Ẇ ҩҶҚҷ҃ҴҥҬҘҴҜҳқӁҌӥӁқ҃ҴҥҌӤҩҤӁҭӥҞһӥҾҥҷҤқҿҧҲ

ҧһ҃̓ ӥҴ҃ҧҺӤңүҹӆқҬҴңҴҥҘҬҹҜ̓ ӥқҬҴҥҬқҾҙҪҿҧҲ

҄үҥҳҜ҃ҴҥҬқҳҜҬқҺқҊҴ҃ҬҘҴҜҳқ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ Ҵҥ҃ӋҴҭқҖ҃ҧҺӤң

ҞһӥҾҥҷҤқҧһ҃̓ ӥҴҿҧҲҬӤҩқҗҧҴҖ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ ҴҥҬҥӥҴ҉ҿҧҲҊҳҖ҃Ҵҥ

ҩ̓ҴңҬҳңҠҳқҚӨ҃ҳҜҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ ҴҥҊҳҖ҃Ҵҥ҄ӥү

ҥӥү҉ҾҥҷҤқҊҴ҃ҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқ
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ҩҶҾ҆ҥҴҲҭӨҖӥҩҤ
ҩҶҚҷ҃Ҵҥҙҷӆңҷ
ҝҥҲҬҶҙҚҶҞҧ

ҙҥҴҜ҆ҩҴңҗӥү҉҃Ҵҥ
҆ҩҴң҆ҴҖҭҩҳ҉

҆һҕҧҳ҃ҫҕҲ҄ү҉
ҭҧҳ҃ҬһҗҥҜҥҶ҃Ҵҥҙҷӆ

җӥү҉҃Ҵҥ

ҿқҩӀқӥңҗҧҴҖ
҆ҩҴңқҶҤң҆ҩҴң
ҌҹӆқҌүҜүҺҝҬ҉҆ӨҝҳҊҊҳҤӁқ҃Ҵҥ

җҳҖҬҶқӁҊ҃ Ҵҥ
Ҿҧҹү҃ҾҥҷҤқ
Ҵ҃ҥӁҌӥҜҥҶ҃Ҵҥ

ҩҶҚҷҞһ҃
ҬҳңҠҳқҚӨ

- ҌӤү҉ҙҴ҉҃ҴҥҥҳҜҡҳ҉ҾҬҷҤ҉ҧһ҃̓ ӥҴ
- ҃ҴҥҝҥҲҾңҶқ҆ҩҴңҠүӁҊ/
Ҟһ҃Ҡҳқ/ ӂңӤҠүӁҊ҄ү҉ҧһ҃҆ӥҴ
- ҄ӥүңҺҧ҃ҴҥҗҧҴҖҿҧҲ҆һӤҿ҄Ӥ҉

҃ҴҥҩҴ҉ҿҞқ҃ҧҤҺҙҚӨ

҃ҴҥҬҥӥҴ҉қҩҳҗ҃ҥҥң

ҊӋҴҿқ҃҃ҧҺӤңҧһ҃҆ӥҴ
ҿҧҲҗҧҴҖ

҃ҴҥҊҳҖҜҥҶ҃ҴҥҬқҳҜҬқҺқ
ҧһ҃҆ӥҴ

҃ҴҥҬҥӥҴ҉ҩҳҔқҚҥҥң
ҙҷӆңҺӤ҉Ҿқӥқҧһ҃҆ӥҴ

ҙӋҴ҃ҴҥҗҧҴҖҿҧҲҬҥӥҴ҉
ҩ̓ҴңҬҳңҠҳқҚӨ҃ҳҜҧһ҃̓ ӥҴҬҥӥҴ҉ҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃ҴҥӁҭңӤ

ҢҴҠҥҩң҄ ү҉҃ҴҥӁҌӥҝҥҲӀҤҌқӨҊҴ҃ҾҬҷҤ҉ҧһ҃̓ ӥҴ



ӀҖҤҙҳӆҩӂҝ҄ү҉ҙҴ҉҃ҴҥҗҧҴҖ

ỏ ҝҥҲңҴҕҥӥүҤҧҲ90 ҄ү҉ҧһ҃҆ӥҴҙҷӆӂңӤҠҸ҉ҠүӁҊҊҲӂңӤҭҩқңҴӁҌӥҜҥҶ҃Ҵҥүҷ҃

ỏ ҝҥҲңҴҕҥӥүҤҧҲ85 ҄ү҉ҧһ҃҆ӥҴҙҷӆӂңӤҠҸ҉ҠүӁҊҊҲ҃ҧҳҜңҴӁҌӥҜҥҶ҃ҴҥҍӋӇҴҭҴ҃҃Ҵҥ

ҝҥҲҾҖӅқ҆ҩҴңӂңӤҠҸ҉ҠүӁҊҭҥҹү҄ӥүҥӥү҉ҾҥҷҤқӂҖӥҥҳҜ҃Ҵҥҿ҃ӥӂ҄үҤӤҴ҉Җҷ

101

҃ҴҥҊҳҖ҃Ҵҥ҄ӥүҥӥү҉ҾҥҷҤқ



҃ҥҲҜҩқ҃ҴҥҙҷӆҾҝӅқҥҲҜҜ

Ẇ Ӌ҃ҴҭқҖҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқ

Ẇ ңҷҿқҩҙҴ҉ҭҥҹү҄ҳӇқҗүқҙҷӆҌҳҖҾҊқӁқ҃Ҵҥҿ҃ ӥӂ҄ ӥ҄үҥӥү҉ҾҥҷҤқ

Ẇ ңҷ҃Ҵҥ҃ӋҴҭқҖҗҳҩҩҳҖҿҧҲҾҝӥҴҭңҴҤӁқ҃ҴҥҊҳҖ҃Ҵҥ҄ӥүҥӥү҉ҾҥҷҤқҾҌӤқ ҩ̓Ҵң

ҥҩҖҾҥӅҩӁқ҃ҴҥҗүҜҬқү҉҆ҩҴңҠҸ҉ҠүӁҊҗӤү҃Ҵҥҿ҃ӥӂ҄҄ӥүҥӥү҉ҾҥҷҤқ

Ẇ ңҷ҃Ҵҥ҃ӋҴ҃ҳҜҗҶҖҗҴңқӋҴ҄ӥүңһҧҙҷӆӂҖӥңҴҿҤ҃ҿҤҲҩҶҾ҆ҥҴҲҭӨҾҠҹӆү҆ӥқҭҴ

ҬҴҾҭҗҺҊҳҖҧӋҴҖҳҜ̓ҩҴңҬӋҴ̓ҳҏҭҴҙҴ҉ҝӥү҉҃ҳқҿҧҲ҄ҤҴҤҞҧ

ẆҥҩңҙҳӇ҉ҭҴҙҴ҉ҝҥҳҜҝҥҺ҉ҩҶҚҷ҃Ҵҥҿ҃ ӥӂ҄ ӥ҄үҥӥү҉ҾҥҷҤқӁҭӥңҷҝҥҲҬҶҙҚҶҞҧҖҷ

ҤҶӆ҉҄ҸӇқ
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Case Study

University of Wisconsin, Stout

ÅBaldrige Award recipient, 2001

ÅWisconsinôs Polytechnic University

ÅCareer Focus

ÅApplied Learning

ÅCollaboration

ÅBasic Facts and Figures

ÅFounded in 1891

Å9,400 total student headcount; 1,375 employees, 

including 273 faculty members

Å97.9% employment rate for 2009/10 graduates

Å70-hectare campus
10

3



University of Wisconsin, Stout
Student and Stakeholder Segments and Requirements

10

4



University of Wisconsin, Stout
Student and Stakeholder Listening and Learning Methods

10

5



University of Wisconsin, Stout
Student and Stakeholder Measures and Access Mechanisms

10

6



University of Wisconsin, Stout
Student and Stakeholder Satisfaction Determination Methods

10

7



Sample Measures of Student 
Engagement

ÅStudent Participation in Educationally Enriching Experiences

ÅInternships, field experiences, student teaching, or clinical 

placement

ÅWorking with a faculty member on a research project

ÅFormal leadership role in a student club or organization

ÅStudy abroad

ÅCommunity service or volunteer work

ÅIf you could start over again, would you go to the same institution you 

are now attending?

10

8









ỒӁҌӥҿҜҜҡүҥӨң1 Ӂқ҃Ҵҥ҃ҥү҃҄ӥүңһҧ(WS4) ҿҧҲҝҥҲҾңҶқҩӤҴ҃Ҵҥ

ҖӋҴҾқҶқ҃ҴҥӁқҭҳҩ҄ӥү3.1 ңҷҊҺҖҿ҄Ӆ҉үҲӂҥҜӥҴ҉ҿҧҲңҷӀү҃ҴҬӁқ

҃ҴҥҝҥҳҜҝҥҺ҉ӁқҾҥҹӆү҉ӁҖҜӥҴ҉

ỒҝҥҲҾңҶқҢҴҠҥҩң҄ү҉҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ҭҳҩ҄ӥүӀҖҤӁҭӥҾҝӅқ

ҌӤҩ҉̓Ҳҿққ(Scoring range)

ỒҙӋҴҍӋӇҴ҃ҳҜҭҳҩ҄ ӥү3.2

ỒҬҥҺҝҞҧӀҖҤӁҌӥҿҜҜҡүҥӨң2
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Workshop 4: SA



ҭңҩҖ҃ҴҥҩҳҖ҃ҴҥҩҶҾ҆ҥҴҲҭӨҿҧҲ҃ҴҥҊҳҖ҃Ҵҥ҆ҩҴңҥһӥқҷӇҘҴңҩӤҴ

ҬҘҴҜҳқҾҧҹү҃ҥҩҜҥҩңҩҶҾ҆ҥҴҲҭӨҊҳҖ҃ҴҥҿҧҲҝҥҳҜҝҥҺ҉҄ӥүңһҧ

ҬҴҥҬқҾҙҪҿҧҲҬҶқҙҥҳҠҤӨҙҴ҉̓ҩҴңҥһӥүҤӤҴ҉ӂҥңҷ҃ҴҥҾҥҷҤқҥһӥҿҧҲ

ҜҥҶҭҴҥҊҳҖ҃ҴҥҾҙ҆ӀқӀҧҤҷҬҴҥҬқҾҙҪүҤӤҴ҉ӂҥҭңҩҖқҷӇҤҳ҉ҘҴң

ҩӤҴҬҘҴҜҳқӂҖӥқӋҴҞҧ҃ҴҥҙҜҙҩқҖҳ҉҃ҧӤҴҩңҴӁҌӥҝҥҳҜҝҥҺ҉Ҟҧ҃ Ҵҥ

ҖӋҴҾқҶқ҃ҴҥүҤӤҴ҉ӂҥ

4.҃ҴҥҩҳҖ҃ҴҥҩҶҾ҆ҥҴҲҭӨҿҧҲ҃ҴҥҊҳҖ҃Ҵҥ҆ҩҴңҥһӥ
(90 ҆Ҳҿққ)
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4.1 ҃ҴҥҩҳҖҩҶҾ҆ҥҴҲҭӨҿҧҲ
ҝҥҳҜҝҥҺ҉Ҟҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉

ү҉҆Ө҃ҥ

.҃ ҃ҴҥҩҳҖҞҧ҃Ҵҥ
ҖӋҴҾқҶқ҃Ҵҥ

.҄҃ҴҥҩҶҾ҆ҥҴҲҭӨҿҧҲ
ҙҜҙҩқҞҧ҃Ҵҥ
ҖӋҴҾқҶқ҃Ҵҥ

.̓ ҃ҴҥҝҥҳҜҝҥҺ҉Ҟҧ
҃ҴҥҖӋҴҾқҶқ҃Ҵҥ

4.2 ҃ҴҥҊҳҖ҃Ҵҥ҆ҩҴңҥһӥ
ҬҴҥҬқҾҙҪҿҧҲҾҙ҆ӀқӀҧҤҷ

ҬҴҥҬқҾҙҪ

.҃҆ҩҴңҥһӥ҄ү҉ҬҘҴҜҳқ

.҄҄ӥүңһҧҬҴҥҬқҾҙҪ
ҿҧҲҾҙ҆ӀқӀҧҤҷ
ҬҴҥҬқҾҙҪ

Basic Requirement



4.1 ҃ҴҥҩҳҖҩҶҾ҆ҥҴҲҭӨҿҧҲҝҥҳҜҝҥҺ҉Ҟҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ү҉҆Ө҃Ҵҥ: ҩҶҚҷ҃Ҵҥҙҷӆ
ӁҌӥӁқ҃ ҴҥҩҳҖҩҶҾ҆ҥҴҲҭӨҿҧҲҾҠҹӆүқӋҴңҴҝҥҳҜҝҥҺ҉Ҟҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ү҉҆Ө҃Ҵҥ

Overall level 1 Overall level 2

Ồ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥҩҳҖҞҧ҃Ҵҥ

ҖӋҴҾқҶқ҃ҴҥӁқҙҺ҃ҥҲҖҳҜҿҧҲҙҺ҃

ҬӤҩқ҉Ҵқ҄ ү҉ҬҘҴҜҳқүҤӤҴ҉ҾҝӅқ

ҥҲҜҜ

Ồ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥ҄ӥүңһҧҿҧҲ

ҬҴҥҬқҾҙҪҾҠҹӆүҩҶҾ҆ҥҴҲҭӨҿҧҲ

ҝҥҳҜҝҥҺ҉Ҟҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥӁқҙҺ҃

ҥҲҖҳҜҿҧҲҙҺ҃ҬӤҩқ҉Ҵқ҄ ү҉

ҬҘҴҜҳқ

Ồ ҩҶҚҷҴ҃ҥӁҌӥҝҥҲӀҤҌқӨҊҴ҃ ӥ҄үңһҧ

ҾҙҷҤҜҾ҆ҷҤ҉ҿҧҲ҄ӥүңһҧҧһ҃҆ӥҴҾҠҹӆү

ҬқҳҜҬқҺқ҃ҴҥҗҳҖҬҶқӁҊүҤӤҴ҉ҾҝӅқ

ҥҲҜҜ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥ҄ӥүңһҧҬҴҥҬқҾҙҪҾҠҹӆүҗҶҖҗҴңҞҧ҃ҴҥҝґҶҜҳҗҶ҉Ҵқ

ҝҥҲҊӋҴҩҳқҿҧҲҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥӀҖҤҥҩң

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҾҧҹү҃ҿҧҲӁҌӥ҄ӥүңһҧҾҌҶ҉ҾҝҥҷҤҜҾҙҷҤҜүҤӤҴ҉ңҷ

ҝҥҲҬҶҙҚҶҞҧ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥҾҬҷҤ҉҄ү҉ҧһ҃̓ ӥҴҿҧҲ҄ӥүңһҧҿҧҲҬҴҥҬқҾҙҪҖӥҴқ

҃ҴҥҗҧҴҖ

Ẇ ҥҲҜҜ҃ҴҥҩҳҖҞҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ҬҘҴҜҳқҙҷӆҬҴңҴҥҘҗүҜҬқү҉҃Ҵҥ

ҾҝҧҷӆҤқҿҝҧ҉ҙҳӇ҉ҢҴҤӁқҭҥҹүҢҴҤқү҃ҬҘҴҜҳқҙҷӆҾ҃ҶҖ҄ҸӇқүҤӤҴ҉ҥҩҖҾҥӅҩ

ҭҥҹүҙҷӆӂңӤӂҖӥ̓ ҴҖ҆ҶҖ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥ҃ҴҥҙҜҙҩқҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҿҧҲ҄ҷҖ

҆ҩҴңҬҴңҴҥҘ҄ү҉ҬҘҴҜҳқ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ҴҥҿҜӤ҉ҝҳқҩҶҚҷҝґҶҜҳҗҶҙҷӆҾҝӅқҾҧҶҪӁқҬҘҴҜҳқ

Ẇ ҩҶҚҷ҃Ҵҥ҆ҴҖ҃ҴҥҕӨҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥӁқүқҴ҆җ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥҞҧ҃ҴҥҙҜҙҩқҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥӂҝӁҌӥҊҳҖҧӋҴҖҳҜ

ҩ̓ҴңҬӋҴ̓ҳҏ҄ ү҉Ҿҥҹӆү҉ҙҷӆҗӥү҉ҝҥҳҜҝҥҺ҉үҤӤҴ҉җӤүҾқҹӆү҉ҿҧҲӀү҃ ҴҬӁқ

҃ҴҥҬҥӥҴ҉қҩҳҗ҃ҥҥң
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Overall requirement (Level 1/ 2)

Å҃ ҥҲҜҩқ҃ҴҥҾҧҹү҃җҳҩҩҳҖҞҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ

Å҃ ҥҲҜҩқ҃ Ҵҥ҃ҴҥҾҧҹү҃ ӥ҄үңһҧҿҧҲ҃ҴҥӁҌӥ҄ӥүңһҧ
ҾҌҶ҉ҾҝҥҷҤҜҾҙҷҤҜ
Å҃ ҥҲҜҩқ҃ ҴҥҾҧҹү҃ ҿҧҲӁҌӥ҄ӥүңһҧҧһ҃̓ ӥҴ

Å҃ ҥҲҜҩқ҃ ҴҥҙҷӆҙӋҴӁҭӥҥҲҜҜҩҳҖҞҧҾүҹӮүӁҭӥҾ҃ҶҖ̓ ҩҴң
҆ҧӤү҉җҳҩ҄ү҉ү҉҆Ө҃ҥ

.҃҃ҴҥҩҳҖҞҧ҃Ҵҥ
ҖӋҴҾқҶқ҃Ҵҥ

Å҃ ҥҲҜҩқ҃ҴҥҩҶҾ҆ҥҴҲҭӨҿҧҲҙҜҙҩқҞҧ҃Ҵҥ
ҖӋҴҾқҶқ҃Ҵҥ

.҄҃ҴҥҩҶҾ҆ҥҴҲҭӨҿҧҲҙҜҙҩқ
Ҟҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ

Å҃ ҥҲҜҩқ҃Ҵҥҿҧ҃ҾҝҧҷӆҤқҾҥҷҤқҥһӥgood 
practice

Å҃ ҥҲҜҩқ҃Ҵҥ҆ҴҖ҃ҴҥҕӨҞҧ҃Ҵҥ
ҖӋҴҾқҶқ҃ҴҥӁқүқҴ҆җ

Å҃ ҥҲҜҩқ҃Ҵҥ҃ҴҥҝҥҳҜҝҥҺ҉үҤӤҴ҉җӤүҾқҹӆү҉
ҿҧҲ҃ҴҥҬҥӥҴ҉қҩҳҗ҃ҥҥң

.̓ ҃ҴҥҝҥҳҜҝҥҺ҉Ҟҧ҃Ҵҥ
ҖӋҴҾқҶқ҃Ҵҥ



ҭҳҩӁҊҬӋҴ̓ ҳҏӁқ҃ ҴҥҜҥҶҭҴҥү҉̓ Ө҃ҥ

Ồҗӥү҉ңҷҥҲҜҜ҃ҴҥҩҳҖҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҙҷӆҖҷҙҷӆҌӤҩҤҬқҳҜҬқҺқ

҃ҴҥҩҴ҉ҿҞқҿҧҲҝҥҳҜҝҥҺ҉҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ү҉҆Ө҃ҥ

Җҳ҉қҳӇқҗҳҩҩҳҖҙҷӆӁҌӥҗӥү҉ңҷ̓ҩҴңҭңҴҤҿҧҲҬӋҴ̓ҳҏҬӋҴҭҥҳҜ

ү҉҆Ө҃ҥ
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҃ҥҲҜҩқ҃ҴҥҾҧҹү҃җҳҩҩҳҖҞҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ



ỒҗҳҩҩҳҖҬӋҴ̓ҳҏҗҴңҾҝӥҴҝҥҲҬ҉̓Ө҄ү҉ү҉̓Ө҃ҥҿҧҲҩҳҗҘҺҝҥҲҬ҉̓Өҙҷӆ

ҬӋҴ̓ҳҏ҄ ү҉ү҉̓Ө҃ҥ

ỒҗҳҩҩҳҖӁқҥҲҖҳҜҝґҶҜҳҗҶ҃Ҵҥ҆ҥүҜ҆ҧҺңҙҺ҃҃ҥҲҜҩқ҃ҴҥҙҺ҃

ҭқӤҩҤ҉ҴқҥҩңҙҳӇ҉҆ҕҲ҃ҥҥң҃ҴҥҭҥҹүҙҷңҗӤҴ҉ӄҙҷӆү҉҆Ө҃ҥңҷүҤһӤ

ỒҗҳҩҩҳҖҾҠҹӆүҥү҉ҥҳҜ҄ӥү҃ӋҴҭқҖҗӤҴ҉ӄҊҴ҃ү҉҆Ө҃ҥҢҴҤқү҃

ỒҗҳҩҩҳҖҙҴ҉҃ҴҥҾ҉ҶқҙҳӇ҉ҥҲҤҲҬҳӇқҥҲҤҲҤҴҩҙҷӆ҆ҥүҜ҆ҧҺңҙҳӇ҉ҥҴҤӂҖӥ

ҞҧҗүҜҿҙқҙҴ҉҃ҴҥҾ҉Ҷқ҆ҩҴңңҳӆқ҆҉҄ү҉ҬҘҴқҲҙҴ҉҃ҴҥҾ҉Ҷқ

ҥҩңҙҳӇ҉Ҟҧ҃ҴҥҖӋҴҾқҶқ҉ҴқҖӥҴқ҉ҜҝҥҲңҴҕ
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҃ҴҥҩҴ҉ҥҲҜҜҗҳҩҩҳҖ: 



Ồ ҩ̓ҥ҃ӋҴҭқҖҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқ

Ồ҃ӋҴҭқҖҭҧҳ҃Ҿ҃ҕғӨӁқ҃Ҵҥ҆ҳҖҾҧҹү҃җҳҩҩҳҖ҃ӋҴҭқҖҩҶҚҷ҃ҴҥҙҷӆҊҲӁҌӥ

Ӂқ҃ҴҥҥҩҜҥҩң҄ӥүңһҧҬҹӆүҬҴҥҙӋҴ̓ҩҴңҾ҄ӥҴӁҊҝҥҲҬҴқ҉ҴқҾ҃ӅҜ

҄ӥүңһҧҗҴңҩ҉ҥүҜҙҷӆ҃ӋҴҭқҖҾҠҹӆүӁҌӥӁқ҃ҴҥҩҶҾ̓ҥҴҲҭӨҙҜҙҩқ

ҝҥҳҜҝҥҺ҉ҿҧҲҾҥҷҤқҥһӥ

Ồңҷҩ҉ҥүҜҙҷӆҌҳҖҾҊқӁқ҃ҴҥҙҜҙҩқҿҧҲҝҥҳҜҝҥҺ҉җҳҩҥҲҜҜ҃ҴҥҩҳҖҞҧ

Ҿү҉ӁҭӥҙҳқҗӤү҃ҴҥҾҝҧҷӆҤқҿҝҧ҉ҾҌӤқ҃ҴҥҝҥҳҜҾҝҧҷӆҤқ҃ҧҤҺҙҚӨҭҥҹү

҄ӥү҃ӋҴҭқҖ
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҃ҴҥҩҴ҉ҥҲҜҜҗҳҩҩҳҖ: 



Ồҗӥү҉ңҷҩҶҚҷ҃ҴҥҙҷӆҙӋҴӁҭӥңҷҬүҖ̓ҧӥү҉҄ү҉җҳҩҩҳҖҙҷӆҾҌҹӆүңӀҤ҉҃ҳқ

Ồ Ҿ̓ҥҹӆү҉ңҹүҙҷӆӁҌӥҾҌӤқValue Driver Analysis, ҃ ҴҥҩҶҾ҆ҥҴҲҭӨ

Leading/Lagging Indicator, ҭҥҹүҴ҃ҥҭҴ̓ҩҴңҬҳңҠҳқҚӨ҄ү҉җҳҩ

ҩҳҖҿҧҲҥҲҖҳҜҾҝӅқҗӥқ

Ồҗӥү҉҃ӋҴҭқҖӁҭӥҌҳҖҾҊқҩӤҴҗҳҩҩҳҖӁқҿҗӤҧҲҥҲҖҳҜӁ҆ҥҾҝӅқҞһӥӁҌӥ

ҝҥҲӀҤҌқӨӁ҆ҥҊҲҾҝӅқҞһӥҗҶҖҗҴңҗҶҖҗҴңҖӥҩҤ҆ҩҴңҘҷӆҾҙӤҴӂҥӁқҾҩҙҷ

ӁҖҙҳӇ҉ӁқҥҲҖҳҜҞһӥҜҥҶҭҴҥҥҲҖҳҜҬһ҉җҧүҖҊқ҆ҕҲ҃ҥҥң҃ҴҥҌҺҖҗӤҴ҉ӄ

ҞһӥҜҥҶҭҴҥҥҲҖҳҜ҃ҧҴ҉ҙҷңҗҧүҖҊқҞһӥҝґҶҜҳҗҶҙҷӆҗӥү҉ҝҥҳҜҝҥҺ҉҉Ҵқ

҄ү҉җҳҩҾү҉ҾҠҹӆүҬҥӥҴ҉қҩҳҗ҃ҥҥңӁқҙҺ҃ҥҲҖҳҜ
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҃ҴҥҩҴ҉ҥҲҜҜҗҳҩҩҳҖ: 





The criteria for selection ensure that measures:

1) meet regulatory and stakeholder requirements

2) are actionable

3) Support breakthrough performance aligned 

with strategic plan

4) are critical to run the business.



Performance Measurement
Four-Step Process

1. Select Key Indicators

2. Identify and measure Targets, 
Comparative Data, Segments, 
Trends

3. Assure Data Integrity

4. Evaluate Indicator Effectiveness

UW-Stout utilizes a four-step process 
to select, align use and improve its 
organizational performance 
measurement system:

123

Mission, Values, Stakeholder Needs

Goals

Key Indicators

Targets

Segments

Comparative Data

Trends

Data Integrity

Indicator Effectiveness

Action Plans Resource Needs
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ҥ҃ҲҜҩқ҃ Ҵҥ҃ҴҥҾҧҹү҃ ӥ҄үңһҧҿҧҲ҃ҴҥӁҌӥ

ӥ҄үңһҧҾҌҶ҉ҾҝҥҷҤҜҾҙҷҤҜ

Ẇ Benchmarking

Ẇ Competitive Comparison



ỒҌӤҩҤӁҭӥҾҥҴҥһӥҥҲҖҳҜ҄ү҉җқҾү҉

ỒҌӤҩҤҞҧҳ҃ҖҳқӁҭӥҾҥҴҾ҃ҶҖ҃ҴҥҝҥҳҜҝҥҺ҉ҭҥҹү҃ҴҥҾҝҧҷӆҤқҿҝҧ҉

үҤӤҴ҉҃ӥҴҩ҃ҥҲӀҖҖ(Breakthrough)

ỒҌӤҩҤӁҭӥҾҥҴҾ҄ӥҴӁҊңҴ҃ Ҹ҄ӇқҗӤү҃ҥҲҜҩқҿҧҲҞҧ҃ҴҥҖӋҴҾқҶқ҃ Ҵҥ

Ồ Ҵ҃ҥ̓ҴҖ҃ҴҥҕӨҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҾҌҶ҉ҾҝҥҷҤҜҾҙҷҤҜҿҧҲҞҧ

҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉҆һӤҿ҄Ӥ҉үҴҊҌӤҩҤӁҭӥҾҥҴҾҭӅқҝҥҲҾҖӅқ

҆ҩҴңҙӥҴҙҴҤҿҧҲҝҥҲҾҖӅққҩҳҗ҃ҥҥңҙҷӆҊӋҴҾҝӅқҗӥү҉ҥҷҜ

ҖӋҴҾқҶқ҃Ҵҥ

126

ҝҥҲӀҤҌқӨ҄ү҉҃ҴҥӁҌӥ҄ӥүңһҧҾҌҶ҉ҾҝҥҷҤҜҾҙҷҤҜ



ỒӁҌӥӁқ҃ҴҥҩҶҾ̓ҥҴҲҭӨҿҧҲҗҳҖҬҶқӁҊҾҌӤқ

- ҃Ҵҥ҃ӋҴҭқҖcore competencies ӁқүқҴ҆җ

- ҃Ҵҥ҆ҳҖҾҧҹү҃ҠҳқҚңҶҗҥҭҥҹү҆һӤ҆ҩҴңҥӤҩңңҹү

- ҃ҴҥҩӤҴҊӥҴ҉Outsource
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ҝҥҲӀҤҌқӨ҄ү҉҃ҴҥӁҌӥ҄ӥүңһҧҾҌҶ҉ҾҝҥҷҤҜҾҙҷҤҜ



Ồңҷ҄ҳӇқҗүқҿҧҲҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқ

Ồңҷҭҧҳ҃Ҿ҃ҕғӨӁқ҃Ҵҥ҆ҳҖҾҧҹү҃җҳҩҩҳҖҙҷӆҊӋҴҾҝӅқҗӥү҉ҾҙҷҤҜҾ҆ҷҤ҉ҿҧҲ

һ̓ӤҾҝҥҷҤҜҾҙҷҤҜҙҷӆҊҲӁҌӥҙҷӆҌҳҖҾҊқ

Ồңҷ҃Ҵҥ҃ӋҴҭқҖҾ҃ҕғӨӁқ҃ҴҥҾҬҴҲҭҴҿҭҧӤ҉ҾҝҥҷҤҜҾҙҷҤҜҙҷӆҾҭңҴҲҬң

ҙҳӇ҉ҊҴ҃ҢҴҤӁқҿҧҲҢҴҤқү҃ҩ҉҃ҴҥҿҧҲӁқҗҧҴҖ

Ồ҃ӋҴҭқҖҿқҩҙҴ҉ҩҶҚҷ҃ҴҥҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқӁқ҃ҴҥӁҌӥ

ҝҥҲӀҤҌқӨҊҴ҃ ӥ҄үңһҧҿҧҲҬҴҥҬқҾҙҪҾҌҶ҉ҾҝҥҷҤҜҾҙҷҤҜҾҌӤқ

҃ӋҴҭқҖҾҝӥҴҝҥҲҬ҉҆ӨҙҷӆҙӥҴҙҴҤ҄ү҉ү҉҆Ө҃ҥҭҴӀү҃ҴҬӁқ҃ҴҥҬҥӥҴ҉

қҩҳҗ҃ҥҥң

128

Ҵ҃ҥҖӋҴҾқҶқ҃ ҴҥҾҌҶ҉҃ҥҲҜҩқ҃ ҴҥҙӋҴүҤӤҴ҉ӂҥ



129

ñ҃ӋҴҭқҖӁҭӥҌҳҖӁ҆ҥҾҧҹү҃Ҿҧҹү҃үҤӤҴ҉ӂҥҾңҹӆүӁҖ

ҿҧҲӁҌӥҝҥҲӀҤҌқӨӀҖҤӁ̓ҥүҤӤҴ҉ӂҥò



4.1 a( 2) Comparative data



Comparative Data
Benchmarking at Nanyang Polytechnic, 
Singapore
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ҾүҴӂҝӁҌӥҝҥҲӀҤҌқӨүҤӤҴ҉ӂҥ

- ӁҌӥӁқ҃ҴҥҙӋҴҗҧҴҖ

- ҬҥӥҴ҉ҩҳҔқҚҥҥңҙҷӆңҺӤ҉Ҿқӥқҧһ҃҆ӥҴ

- ҬҥӥҴ҉қҩҳҗ҃ҥҥң

**** ҩҶҚҷ҃ҴҥҙҷӆңҷҝҥҲҬҶҙҚҶҞҧӁқ҃ ҴҥӁҌӥҝҥҲӀҤҌқӨҾҬҷҤ҉҄ү҉ҧһ҃̓ ӥҴ

ҥҩңҙҳӮ҉҄ӥүҥӥү҉ҾҥҷҤқӁқ҃ ҴҥҬқҳҜҬқҺқ҃ ҴҥҗҳҖҬҶқӁҊӁқҥҲҖҳҜ

ҝґҶҜҳҗҶ҃ҴҥҥҲҖҳҜ҃ҧҤҺҙҚӨҿҧҲ҃ҴҥҬҥӥҴ҉қҩҳҗ҃ҥҥңҙӋҴүҤӤҴ҉ӂҥ* ***

132

ҥ҃ҲҜҩқ҃ ҴҥҾҧҹү҃ ҿҧҲӁҌӥ҄ӥүңһҧҧһ҃̓ ӥҴ



Ẇ ҃Ҵҥ҆ӥқҭҴҗҳҩҩҳҖҙҷӆңҷ҆ҩҴңӂҩ(Sensitivity) ҿҧҲүӋҴқҴҊ

Ӂқ҃ҴҥҙӋҴқҴҤҾҭҗҺ҃ҴҥҕӨ(Predictability) Ҭһ҉җӤү҃Ҵҥ

ҖӋҴҾқҶқ҃Ҵҥ҄ү҉ү҉҆Ө҃ҥ

Ẇ җҳҩҩҳҖқҳӇқӁ҆ҥҥҳҜҞҶҖҌүҜҖһҿҧ҃ӋҴ҃ҳҜҗҶҖҗҴң

Ẇ ҜҴ҉ү҉҆Ө҃ҥңҷ҃Ҵҥ҃ӋҴҭқҖKey Risk Indicator / Key 

Threshold ңүҜҭңҴҤҞһӥҥҳҜҞҶҖҌүҜ

133

ҥ҃ҲҜҩқ҃ ҴҥҙҷӆҙӋҴӁҭӥҥҲҜҜҩҳҖҞҧҾүҹӮүӁҭӥҾ҃ҶҖ
҆ҩҴң҆ҧӤү҉җҳҩ҄ү҉ү҉҆Ө҃ҥ



Ẇ ҍҸӆ҉җӤүҾқҹӆү҉ңҴҊҴ҃ Ҵ҃ҥҩҳҖ

Ẇҿҧӥҩ҃ӋҴҭқҖӁҭӥҌҳҖҩӤҴҊҲӁҌӥ҃ҴҥҩҶҾ̓ҥҴҲҭӨӁҖҜӥҴ҉(ҭқӥҴ

144-145 ҄ү҉Ҿ҃ҕғӨ)

134

҃ҥҲҜҩқ҃ҴҥҩҶҾ҆ҥҴҲҭӨҿҧҲҙҜҙҩқҞҧ҃Ҵҥ
ҖӋҴҾқҶқ҃Ҵҥ



ҬҶӆ҉ҙҷӆӂҖӥҊҴ҃ Ҵ҃ҥҙҜҙҩқ

1. Lesson Learned (̓ ҩҴңҧӥңҾҭҧҩ҃ҴҥӂңӤҜҥҥҧҺ

ҾҝӥҴҭңҴҤҬҴҾҭҗҺ҄ү҉҃ҴҥҞҶҖҠҧҴҖ

2. Good Practise 

Ẇ ҩҶҚҷ҃ҴҥӁқ҃ҴҥҾ҃ӅҜҾ҃ҷӆҤҩ

Ẇ ҩҶҚҷ҃ҴҥҥҩҜҥҩңҊҳҖҾ҃ӅҜүҤӤҴ҉ҾҝӅқҥҲҜҜ

Ẇ ҬӤ҉ҾҬҥҶңӁҭӥҾ҃ҶҖ҃Ҵҥҿҧ҃ҾҝҧҷӆҤқҾҥҷҤқҥһӥ҄ ӥҴңҭқӤҩҤ҉Ҵқ
135

҃ҥҲҜҩқ҃Ҵҥҿҧ҃ҾҝҧҷӆҤқҾҥҷҤқҥһӥgood 
practise



Ẇ҆ҩҥҜһҥҕҴ҃Ҵҥ҃ҳҜ2.2 Ҿҥҹӆү҉҃Ҵҥ҆ҴҖ҃ҴҥҕӨҿҧҲ҃Ҵҥ

ҝҥҳҜҾҝҧҷӆҤқҿҞқ

136

҃ҥҲҜҩқ҃Ҵҥ҆ҴҖ҃ҴҥҕӨҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥӁқ
үқҴ҆җ

҃ҧҤҺҙҚӨҿҧҲ
ҿҞққҝґҶҜҳҗҶ
҃Ҵҥ

҃ӋҴҭқҖҗҳҩ
ҩҳҖҞҧ

҃ӋҴҭқҖ҆ӤҴ
҆ҴҖ҃ҴҥҕӨ

җҶҖҗҴңҞҧ
ҿҧҲ

ҩҶҾ҆ҥҴҲҭӨ

ҙҜҙҩқҞҧ
҃Ҵҥ

ҖӋҴҾқҶқ҃Ҵҥ

ҝҥҳҜҝҥҺ҉҆ӤҴ
҆ҴҖ҃ҴҥҕӨ

ҝҥҳҜҾҝҧҷӆҤқ
ҿҞқҝґҶҜҳҗҶ
҃Ҵҥ

ҝҥҳҜҝҥҺ҉҃Ҵҥ
ҖӋҴҾқҶқ҃Ҵҥ

ҬҥӥҴ҉
қҩҳҗ҃ҥҥң

ҜҙҾҥҷҤқҿҧҲ
҃ҴҥҝґҶҜҳҗҶҙҷӆ
ҾҝӅқҾҧҶŠ



ẆҩҶҚҷ҃ҴҥҙҷӆӁҌӥӁқ҃ҴҥҊҳҖҧӋҴҖҳҜ̓ҩҴңҬӋҴ̓ҳҏ҄ ү҉Ҟҧ҃ҴҥҙҜҙҩқ

ҾҌӤқҠҶҊҴҥҕҴҊҴ҃ҌӤү҉ҩӤҴ҉҃ҳҜ̓ ӤҴҾҝӥҴҭңҴҤ

ӂҖӥҗҴңҾҝӥҴҭңҴҤ

ҭӤҴ҉ҊҴ҃ҾҝӥҴҭңҴҤӂңӤҾ҃ҶқҥӥүҤҧҲ10

ҭӤҴ҉ҊҴ҃ҾҝӥҴҭңҴҤҾ҃ҶқҥӥүҤҧҲ10

ẆҩҶҚҷ҃ҴҥӁқ҃ҴҥҘӤҴҤҙүҖҞҧ҃ҴҥҙҜҙҩқҾҝӅққӀҤҜҴҤҾҌҶ҉ҝґҶҜҳҗҶҙҷӆ

ҊӋҴҾҠҴҲҾҊҴҲҊ҉ҾҠҹӆүӁҭӥҞһӥҾ҃ҷӆҤҩ҄ӥү҉қӋҴӂҝҠҳҔқҴ/ҝҥҳҜҝҥҺ҉
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҃ҥҲҜҩқ҃Ҵҥ҃ҴҥҝҥҳҜҝҥҺ҉үҤӤҴ҉җӤүҾқҹӆү҉ҿҧҲ
҃ҴҥҬҥӥҴ҉қҩҳҗ҃ҥҥң



Overall level 1 Overall level 2

Ồ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥҊҳҖ҃ҴҥҿҧҲ

ҾҠҶӆңҠһқҬҶқҙҥҳҠҤӨҙҴ҉̓ҩҴңҥһӥҿҧҲ

ҙӋҴӁҭӥү҉҆Ө҃ҴҥҾҥҷҤқҥһӥүҤӤҴ҉ҾҝӅқ

ҥҲҜҜҿҧҲңҷҝҥҲҬҶҙҚҶҞҧ

Ồ ҩҶҚҷ҃ҴҥҙҷӆҙӋҴӁҭӥңҳӆқӁҊҩӤҴ҆ҺҕҢҴҠ

ҿҧҲ҆ҩҴңҠҥӥүң҄ү҉҄ӥүңһҧ

ҬҴҥҬқҾҙҪҍүҡҙӨҿҩҥӨҿҧҲ

ҰҴҥӨҖҿҩҥӨҿҧҲӀ҆ҥ҉ҬҥӥҴ҉҄ү҉ҥҲҜҜ

ҬҴҥҬқҾҙҪҗүҜҬқү҉җӤү҆ҩҴң

җӥү҉҃ҴҥӁқ҃ҴҥӁҌӥ҉Ҵқ҄ү҉ҜҺ̓ҧҴ҃ҥ

ҞһӥҬӤ҉ңүҜ҆һӤ҆ҩҴңҥӤҩңңҹүүҤӤҴ҉ҾҝӅқ

ҙҴ҉҃ҴҥҿҧҲӂңӤҾҝӅқҙҴ҉҃ҴҥҞһӥҾҥҷҤқ

ҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ ҴҥҊҳҖ҃Ҵҥ҆ҩҴңҥһӥ҄ү҉ҬҘҴҜҳқ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥ̓ҩҴңҥһӥҿҧҲҙҥҳҠҤҴ҃ҥҾҠҹӆү҃ҴҥҾҥҷҤқҥһӥҟҳ҉ҧҸ҃Ҿ҄ӥҴ

ӂҝӁқҩҶҘҷ҃ҴҥҝґҶҜҳҗҶ҉Ҵқ҄ү҉ҬҘҴҜҳқ

Ẇ ҩҶҚҷ҃ҴҥҊҳҖ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ ҴҥҙҩқҬүҜҿҧҲҙӋҴӁҭӥңҳӆқӁҊҩӤҴ҄ӥүңһҧ

ҿҧҲҬҴҥҬқҾҙҪҙҷӆӁҌӥӁқҬҘҴҜҳқңҷ̓ҺҕҢҴҠ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҙӋҴӁҭӥңҳӆқӁҊҘҸ҉҆ҩҴңҝҧүҖҢҳҤ҄ү҉҄ӥүңһҧҿҧҲ

ҬҴҥҬқҾҙҪҙҷӆүӤүқӂҭҩҿҧҲҾҝӅқҬҶҙҚҶҠҶҾҪҫ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҙӋҴӁҭӥңҳӆқӁҊҘҸ҉҆ҩҴңҠҥӥүң҄ү҉҄ӥүңһҧҿҧҲ

ҬҴҥҬқҾҙҪ҄ү҉ҬҘҴҜҳқ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҙӋҴҾҠҹӆүӁҭӥңҳӆқӁҊӂҖӥҩӤҴҰҴҥӨҖҿҩҥӨҿҧҲҍүҡҿҩҥӨңҷ

ҩ̓ҴңқӤҴҾҌҹӆүҘҹүңҳӆқ҆҉ҝҧүҖҢҳҤҿҧҲӁҌӥ҉Ҵқ҉ӤҴҤ

Ẇ ӁқҢҴҩҲҋҺ҃ҾҋҶқҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҙӋҴӁҭӥңҳӆқӁҊҩӤҴҥҲҜҜҰҴҥӨҖҿҩҥӨҿҧҲ

ҍүҡҿҩҥӨҥҩңҙҳӇ҉҄ӥүңһҧҿҧҲҬҴҥҬқҾҙҪңҷ҆ҩҴңңҳӆқ҆҉ҝҧүҖҢҳҤҿҧҲ

ҠҥӥүңӁҌӥ҉ҴқүҤӤҴ҉җӤүҾқҹӆү҉ҾҠҹӆүҗүҜҬқү҉җӤүҞһӥҾҥҷҤқҿҧҲ҃ҧҺӤңҧһ҃҆ӥҴ

҃ҧҺӤңүҹӆқҥҩңҙҳӇ҉җӤү̓ҩҴңҗӥү҉҃Ҵҥ҄ү҉ҬҘҴҜҳқүҤӤҴ҉ңҷҝҥҲҬҶҙҚҶҞҧ

4.2 ҃ҴҥҊҳҖ҃Ҵҥ҆ҩҴңҥһӥҬҴҥҬқҾҙҪҿҧҲҾҙ҆ӀқӀҧҤҷҬҴҥҬқҾҙҪ: ҩҶҚҷ҃ҴҥӁқ҃Ҵҥ
ҊҳҖ҃ ҴҥҬҶқҙҥҳҠҤӨҙҴ҉̓ҩҴңҥһӥҥҩңҙҳӮ҉ҬҴҥҬқҾҙҪҿҧҲҾҙ҆ӀқӀҧҤҷҬҴҥҬқҾҙҪ
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Overall requirement (Level 1/ 2)

Å҃ ҥҲҜҩқ҃ҴҥҊҳҖ҃Ҵҥ҆ҩҴңҥһӥ

Å҃ ҥҲҜҩқ҃ҴҥҊҳҖ҃Ҵҥ҃ҴҥҾҥҷҤқҥһӥӁқҥҲҖҳҜҬҘҴҜҳқ.҃҆ҩҴңҥһӥ҄ү҉
ҬҘҴҜҳқ

Å҃ ҥҲҜҩқ҃ҴҥҜҥҶҭҴҥҊҳҖ҃Ҵҥ҄ӥүңһҧҿҧҲ
ҬҴҥҬқҾҙҪӁҭӥңҷ҆ҺҕҢҴҠ

Å҃ ҥҲҜҩқ҃ҴҥҜҥҶҭҴҥҊҳҖ҃Ҵҥ҄ӥүңһҧҿҧҲ
ҬҴҥҬқҾҙҪӁҭӥңҷ҆ҩҴңҝҧүҖҢҳҤ

Å҃ ҥҲҜҩқ҃ҴҥҜҥҶҭҴҥҊҳҖ҃Ҵҥ҄ӥүңһҧҬҴҥҬқҾҙҪ
ӁҭӥҠҥӥүңӁҌӥ҉Ҵқ

Å҃ ҥҲҜҩқ҃ҴҥҜҥҶҭҴҥҊҳҖ҃Ҵҥ҆ҺҕҢҴҠ҄ү҉
ҰҴҥӨҖҿҩҥӨҍүҡҿҩҥӨ

Å҃ ҥҲҜҩқ҃ҴҥҜҥҶҭҴҥҊҳҖ҃Ҵҥ҄ӥүңһҧҬҴҥҬқҾҙҪ
ҰҴҥӨҖҿҩҥӨҍүҡҿҩҥӨӁқҢҴҩҲҋҺ҃ҾҋҶқ

.҄҄ӥүңһҧ
ҬҴҥҬқҾҙҪҿҧҲ
Ҿҙ҆ӀқӀҧҤҷ
ҬҴҥҬқҾҙҪ



҃ҥҲҜҩқ҃ҴҥҊҳҖ҃Ҵҥ҆ҩҴңҥһӥ

Å Ҵ҃ҥҊҳҖ҃Ҵҥ̓ҩҴңҥһӥӂңӤӁҌӤ҃ҴҥҬҲҬң̓ҩҴңҥһӥҿҗӤҾҝӅқ҃ҴҥҬҳ҉Ҿ̓ҥҴҲҭӨ̓ҩҴңҥһӥ

ҿҧҲҢһңҶҝҳҏҏҴ҄ү҉ү҉҆Ө҃ҥ

- ҃ҴҥҊҳҖ҃Ҵҥ҆ҩҴңҥһӥҊҸ҉ҾҝӅқңҴ҃҃ҩӤҴ҃ҴҥҬҥӥҴ҉ҒҴқ҄ӥүңһҧ҃ҴҥҬҲҬң

҄ӥүңһҧ҃ҴҥҬҲҬңҬҴҥҬқҾҙҪ

- ҃ҴҥҊҳҖ҃Ҵҥ҆ҩҴңҥһӥҾҝӅқ҃ҥҲҜҩқ҃ҴҥҙҷӆҾҝӅқdynamic Ҿ҃ҶҖҊҴ҃҃ҴҥҬҥӥҴ҉

ҩҳҔқҚҥҥң҃Ҵҥ҆ҶҖҩҶҾ҆ҥҴҲҭӨҾҥҷҤқҥһӥҬҳ҉Ҿ̓ҥҴҲҭӨҿҜӤ҉ҝҳқҿҧҲҙҖҧү҉

ӁҌӥҍӋӇҴҊқҾҝӅқү҉҆Ө҆ҩҴңҥһӥҿҧҲҢһңҶҝҳҏҏҴ҄ү҉ү҉҆Ө҃ҥҙҷӆҬӤ҉ҾҬҥҶң

ҩ̓ҴңҬӋҴҾҥӅҊ҄ү҉ү҉̓Ө҃ҥ
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҄ӥүңһҧ

ҬҴҥҬқҾҙ
Ҫ

҆ҩҴңҥһӥ

ҢһңҶҝҳҏҏҴ



ҙӋҴүҤӤҴ҉ҾҝӅқ҃ҥҲҜҩқ҃Ҵҥ

- Ҵ҃ҥңҷҞһӥҥҳҜҞҶҖҌүҜҿҧҲҿҞқ҉ҴқҙҷӆҌҳҖҾҊқ

- ңҷҩҳҗҘҺҝҥҲҬ҉̓ӨҾҝӥҴҭңҴҤҙҷӆҌҳҖҾҊқ

- ңҷҩҶҚҷ҃ҴҥҙҷӆҌҳҖҾҊқӁқ҃ҴҥҊҳҖ҃Ҵҥ̓ҩҴңҥһӥ

- ңҷ҃ҴҥҗҶҖҗҴңҞҧҿҧҲҗҳҩҩҳҖ̓ҩҴңҬӋҴҾҥӅҊүҤӤҴ҉ҬңӋӆҴҾҬңү

* җӥү҉ҬҥӥҴ҉ҩҳҔқҚҥҥңү҉҆Ө҃ҥӁҭӥҜҺ҆ҧҴ҃ҥҙҺ҃ҥҲҖҳҜ

ҭңҩҖ1.................. 1.1 3҃

ҭңҩҖ4.................. 4.1҆1

ҭңҩҖ2.................. 2.1҃





A:  Knowledge is collected from the workforce, 
patients, suppliers, partners, collaborators, and 
other stakeholders through systematic practices .

B:  Relevant knowledge is transferred/shared 
through mechanisms listed in column B.

C: And implemented through mechanisms that 
ensure the use of the knowledge .

D: The effectiveness of the transfer / 
implementation of knowledge is evaluated 
through measures .



Related to 
knowledge and 
learning
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Learning

Understanding

Knowing

Known

Used/Applied

BP

Problems

Innovate

Value-Added Asset

Knowledge

҃ҥҲҜҩқ҃ҴҥҊҳҖ҃Ҵҥ҃ҴҥҾҥҷҤқҥһӥӁқҥҲҖҳҜҬҘҴҜҳқ



Ồ҄ӥүңһҧҿҧҲҬҴҥҬқҾҙҪ(ҙҳӇ҉ҙҷӆҾҝӅқүҶҾҧӅ҃ҙҥүқҶ҃ҬӨҿҧҲӁқҥһҝҿҜҜүҹӆқӄ)

Ồ҆ҺҕҢҴҠ: ҆ҩҴңҿңӤқҤӋҴҘһ҃җӥү҉ҬңҜһҥҕӨҾҌҹӆүҘҹүӂҖӥҿҧҲҾҝӅқҝҳҊҊҺҜҳқ

Ồ҆ҩҴңҝҧүҖҢҳҤ: ҃Ҵҥҥҳ҃ҫҴ҆ҩҴңҧҳҜ҃ҴҥҾ҄ӥҴҘҸ҉Cybersecurity

Ồ ҩ̓ҴңҠҥӥүңӁҌӥ: ӁқҥһҝҿҜҜҙҷӆӁҌӥ҉Ҵқ҉ӤҴҤҿҧҲҙҳқ҃ҴҥҬӋҴҭҥҳҜҜҺ̓ҧҴ҃ҥ

ҞһӥҬӤ҉ңүҜ҆һӤ҆ҩҴңҥӤҩңңҹүҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқ

146

҃ҥҲҜҩқ҃ҴҥҜҥҶҭҴҥҊҳҖ҃Ҵҥ҄ӥүңһҧҿҧҲ
ҬҴҥҬқҾҙҪ





Ồ҆ҺҕҢҴҠ: қӤҴҾҌҹӆүҘҹүӂҖӥңҳӆқ҆҉ҝҧүҖҢҳҤҿҧҲӁҌӥ҉Ҵқ҉ӤҴҤ

148

҃ҥҲҜҩқ҃ҴҥҜҥҶҭҴҥҊҳҖ҃ҴҥҰҴҥӨҖҿҩҥӨҍүҡҿҩҥӨ

҆Һҕҧҳ҃ҫҕҲҙҷӆҗӥү҉҃Ҵҥ ҩҶҚҷ҃ҴҥҙҷӆӁҌӥ

қӤҴҾҌҹӆүҘҹү ңҴҗҥҒҴқITIL, IT Quality assurance Process, 
IT Maintenance Program

ңҳӆқ҆҉҆ҩҴңҝҧүҖҢҳҤISO 27001, Security Program, Security Policy

ӁҌӥ҉Ҵқ҉ӤҴҤ Help Desk, ҃ ҴҥҥӤҩңүү҃ҿҜҜӀҖҤҞһӥӁҌӥ҉ӤҴҤ



ỒӁҌӥҿҜҜҡүҥӨң1 Ӂқ҃Ҵҥ҃ҥү҃҄ӥүңһҧ(WS5) ҿҧҲҝҥҲҾңҶқҩӤҴ҃Ҵҥ

ҖӋҴҾқҶқ҃ҴҥӁқҭҳҩ҄ӥү4.1 ңҷҊҺҖҿ҄Ӆ҉үҲӂҥҜӥҴ҉ҿҧҲңҷӀү҃ҴҬӁқ

҃ҴҥҝҥҳҜҝҥҺ҉ӁқҾҥҹӆү҉ӁҖҜӥҴ҉

ỒҝҥҲҾңҶқҢҴҠҥҩң҄ү҉҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ҭҳҩ҄ӥүӀҖҤӁҭӥҾҝӅқ

ҌӤҩ҉̓Ҳҿққ(Scoring range)

ỒҙӋҴҍӋӇҴ҃ҳҜҭҳҩ҄ ӥү4.2

ỒҬҥҺҝҞҧӀҖҤӁҌӥҿҜҜҡүҥӨң2

149

Workshop 5: SA



ҭңҩҖҜҺ҆ҧҴ҃ҥҘҴңҩӤҴҬҘҴҜҳқңҷҩҶҚҷ҃ҴҥүҤӤҴ҉ӂҥӁқ҃ҴҥҝҥҲҾңҶқ҆ҩҴң

җӥү҉҃ҴҥҖӥҴқ҄ҷҖ҆ҩҴңҬҴңҴҥҘҿҧҲүҳҗҥҴ҃ӋҴҧҳ҉ҿҧҲӁқ҃ҴҥҬҥӥҴ҉

ҬҢҴҠҿҩҖҧӥүң҃ҴҥҙӋҴ҉ҴқҾҠҹӆүқӋҴӂҝҬһӤҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҙҷӆӀҖҖҾҖӤқ

ҭңҩҖқҷӇҤҳ҉ҘҴңҘҸ҉ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҞһ҃ӁҊҊҳҖ҃ҴҥҿҧҲҠҳҔқҴҜҺ҆ҧҴ҃ҥ

ҾҠҹӆүқӋҴҪҳ҃ҤҢҴҠ҄ ү҉Ҡҩ҃Ҿ҄ҴңҴӁҌӥүҤӤҴ҉ҾҗӅңҙҷӆӀҖҤҬүҖ҆ҧӥү҉ӂҝӁқ

ҙҶҪҙҴ҉ҾҖҷҤҩ҃ҳқ҃ҳҜҠҳқҚ҃ҶҊ҃ҧҤҺҙҚӨҿҧҲҿҞқҝґҶҜҳҗҶ҃ҴҥӀҖҤҥҩң҄ү҉

ҬҘҴҜҳқ

5. ҜҺ҆ҧҴ҃ҥ(85 ҆Ҳҿққ)

150



5.1 ҬҢҴҠҿҩҖҧӥүңӁқ҃ҴҥҙӋҴ҉Ҵқ: ҩҶҚҷ҃ҴҥӁқ҃ҴҥҬҥӥҴ҉ҬҢҴҠҿҩҖҧӥүңӁқ҃Ҵҥ
ҙӋҴ҉ҴқҙҷӆңҷҝҥҲҬҶҙҚҶҞҧҿҧҲҬқҳҜҬқҺқҜҺ̓ҧҴ҃ҥ

Overall level 1 Overall level 2

Ồ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥҜҥҶҭҴҥ҄ҷҖ

҆ҩҴңҬҴңҴҥҘҿҧҲ

үҳҗҥҴ҃ӋҴҧҳ҉ҾҠҹӆүӁҭӥ҉Ҵқ

ҜҥҥҧҺҞҧҬӋҴҾҥӅҊӁқҙҺ҃ҠҳқҚ҃ҶҊ

Ồ ҃ҴҥҬҥӥҴ҉ҜҥҥҤҴ҃ҴҪӁқ҃Ҵҥ

ҙӋҴ҉ҴқҙҷӆҾ҃ҹӇүҭқҺқҿҧҲңҷ҆ҩҴң

ңҳӆқ҆҉җӤү҃ҴҥҙӋҴ҉Ҵқ҄ү҉

ҜҺ҆ҧҴ҃ҥүҤӤҴ҉ҾҝӅқҥҲҜҜ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ ҴҥҝҥҲҾңҶқ҆ҩҴңҗӥү҉҃ҴҥҖӥҴқ҄ҷҖ

҆ҩҴңҬҴңҴҥҘ҄ү҉ҜҺ҆ҧҴ҃ҥҿҧҲүҳҗҥҴ҃ӋҴ҃ҧҳ҉

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқңҷӁҌӥӁқ҃ҴҥҬҥҥҭҴҩӤҴҊӥҴ҉ҜҥҥҊҺҿҧҲ

ҥҳ҃ҫҴҜҺ҆ҧҴ҃ҥӁҭңӤ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ ҴҥҊҳҖҥҲҜҜҿҧҲҜҥҶҭҴҥҜҺ҆ҧҴ҃ҥ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ ҴҥҾҗҥҷҤңҜҺ҆ҧҴ҃ҥӁҭӥҠҥӥүңҥҳҜҗӤү

҆ҩҴңҗӥү҉҃ҴҥҖӥҴқ҄ҷҖ҆ҩҴңҬҴңҴҥҘҿҧҲүҳҗҥҴ҃ӋҴҧҳ҉ҙҷӆ

҃ӋҴҧҳ҉ҾҝҧҷӆҤқӂҝ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҖӋҴҾқҶқ҃ҴҥҾҠҹӆүӁҭӥңҳӆқӁҊҩӤҴҬҘҴқҙҷӆ

ҙӋҴ҉ҴқңҷҬҺ҄ҢҴҩҲ҆ҩҴңҝҧүҖҢҳҤҿҧҲңҷ҆ҩҴңҬҲҖҩ҃Ӂқ

҃ҴҥҾ҄ӥҴҙӋҴ҉Ҵқ҄ү҉ҜҺ҆ҧҴ҃ҥ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥҬқҳҜҬқҺқҜҺ҆ҧҴ҃ҥӀҖҤӁҭӥҜҥҶ҃Ҵҥ

ҬҶҙҚҶҝҥҲӀҤҌқӨҿҧҲқӀҤҜҴҤ



5.1 ҬҢҴҠҿҩҖҧӥүңӁқ҃ҴҥҙӋҴ҉Ҵқ
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҃ҥҲҜҩқ҃ҴҥҝҥҲҾңҶқ҆ҩҴңҗӥү҉҃ҴҥҖӥҴқ҄ҷҖ
҆ҩҴңҬҴңҴҥҘ҄ү҉ҜҺ҆ҧҴ҃ҥҿҧҲүҳҗҥҴ҃ӋҴҧҳ҉ҙҷӆ
җӥү҉҃Ҵҥ

҃ҥҲҜҩқ҃ҴҥҖӥҴқҜҺ҆ҧҴ҃ҥӁҭңӤ

҃ҥҲҜҩқ҃ҴҥҊҳҖҥҲҜҜҿҧҲҜҥҶҭҴҥҜҺ҆ҧҴ҃ҥ

҃ҥҲҜҩқ҃ҴҥҊҳҖ҃Ҵҥ҃ҴҥҾҝҧҷӆҤқҿҝҧ҉
ҖӥҴқҜҺ҆ҧҴ҃ҥ

.҃ ҄ҷҖ҆ҩҴңҬҴңҴҥҘҿҧҲүҳҗҥҴ҃ӋҴҧҳ҉

҃ҥҲҜҩқ҃ҴҥҖӥҴқ҃ҴҥҊҳҖ҃ҴҥҬҢҴҠ
ҿҩҖҧӥүң҃ҴҥҙӋҴ҉Ҵқ

҃ҥҲҜҩқ҃ҴҥҬқҳҜҬқҺқҜҺ҆ҧҴ҃ҥ

.҄ ҜҥҥҤҴ҃ҴҪҖӥҴқҜҺ҆ҧҴ҃ҥ

ӂҖӥ҉Ҵқ



1
5
3

҃ҥҲҜҩқ҃ҴҥҝҥҲҾңҶқ҆ҩҴңҗӥү҉҃ҴҥҖӥҴқ҄ҷҖ҆ҩҴңҬҴңҴҥҘ
ҿҧҲүҳҗҥҴ҃ӋҴҧҳ҉ҙҷӆҗӥү҉҃Ҵҥ

Å ңҷҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқ

Å ңҷҩ҉ҥүҜҿҧҲҌӤҩ҉ҾҩҧҴҙҷӆҌҳҖҾҊқҩӤҴҊҲҖӋҴҾқҶқ҃ҴҥҾңҹӆүӂҥҍҸӆ҉̓ҩҥҊҲҜһҥҕҴ҃ Ҵҥ҃ҳҜ

ҩ҉ҥүҜ҄ү҉҃ҴҥҊҳҖҙӋҴҿҞқ҃ҧҤҺҙҚӨ

Å Ҵ҃ҥҩҶҾ̓ҥҴҲҭӨҗӤҴ҉ӄҾҠҹӆүӁҌӥӁқ҃ҴҥҬқҳҜҬқҺқӁқ҃ҴҥҝҥҲҾңҶқҾҌӤқ

- ҃ҴҥҩҶҾ҆ҥҴҲҭӨProfile ҄ ү҉ҜҺ҆ҧҴ҃ҥҾҙҷҤҜ҃ҳҜprofile ҙҷӆҗӥү҉ңҷҗҴңҿҞқ

҃ҧҤҺҙҚӨ/ ҿҞқҝґҶҜҳҗҶ҃Ҵҥҙҷӆ҃ӋҴҧҳ҉ҊҲңҺӤ҉ӂҝ

- ҃ҴҥҩҶҾ҆ҥҴҲҭӨҊӋҴқҩқҜҺ҆ҧҴ҃ҥҙҷӆҊҲҾ҃ҫҷҤҕүҴҤҺҭҥҹүңҷҿқҩӀқӥңҙҷӆҊҲҧҴүү҃

- ҃ҴҥҩҶҾ҆ҥҴҲҭӨҙҳ҃ҫҲҿҧҲҬңҥҥҘқҲ҄ү҉ҜҺ҆ҧҴ҃ҥҾҙҷҤҜ҃ҳҜҙҳ҃ҫҲҿҧҲ

ҬңҥҥҘқҲҙҷӆҗӥү҉҃ҴҥҗҴңҿҞқ҉Ҵқ

- ҃ҴҥҩҶҾ҆ҥҴҲҭӨҿқҩӀқӥңҙҳ҃ҫҲҿҧҲҬңҥҥҘқҲҙҷӆҠҳҔқҴӂҖӥҾҙҷҤҜ҃ҳҜ҆ҩҴң

җӥү҉҃ҴҥӁқүқҴ҆җ



Å Ҵ҃ҥҩҶҾ̓ҥҴҲҭӨҗӤҴ҉ӄҾҠҹӆүӁҌӥӁқ҃ҴҥҬқҳҜҬқҺқӁқ҃ҴҥҝҥҲҾңҶқҾҌӤқ

- Ҵ҃ҥҩҶҾ̓ҥҴҲҭӨҬҳҖҬӤҩқүҳҗҥҴ҃ӋҴҧҳ҉ҾҙҷҤҜ҃ҳҜңҴҗҥҒҴқҭҥҹү̓һӤҾҙҷҤҜ

- ҃ҴҥҩҶҾ҆ҥҴҲҭӨҞҧ҃ҥҲҙҜ҃ҴҥҝҥҳҜӀ҆ҥ҉ҬҥӥҴ҉җӤүүҳҗҥҴ҃ӋҴҧҳ҉

- Ҵ҃ҥҩҶҾ̓ҥҴҲҭӨҞҧӂҖӥҞҧҾҬҷҤҾҌҶ҉ҾҝҥҷҤҜҾҙҷҤҜҥҲҭҩӤҴ҉҃ҴҥӁҌӥҜҺ̓ҧҴ҃ҥ

ҝҥҲҊӋҴҧһ҃ҊӥҴ҉Ҍҳӆҩ̓ҥҴҩҭҥҹүҊӥҴ҉ҾҭңҴ

Å ҩ̓ҥңҷ҃ҴҥҗҶҖҗҴң̓ҩҴңҬӋҴҾҥӅҊҿҧҲҞҧҙҷӆӂҖӥҊҴ҃҃ҴҥҖӋҴҾқҶқ҃ҴҥҗҴңҿҞқҬҥӥҴ҉

҄ҷҖ҆ҩҴңҬҴңҴҥҘҿҧҲҿҞқ҉ҴқҖӥҴқүҳҗҥҴ҃ӋҴҧҳ҉ҾҠҹӆү҃ҧҳҜңҴҙҜҙҩқ

ҝҥҲҬҶҙҚҶҞҧ҄ү҉҃Ҵҥ҃ҝҥҲҾңҶқҩҶҾ҆ҥҴҲҭӨҿҧҲҩҴ҉ҿҞқҖӥҴқҜҺ҆ҧҴ҃ҥҙҷӆӂҖӥҖӋҴҾқҶқ

ӂҝҿҧҲҭҴҙҴ҉ҝҥҳҜҝҥҺ҉ӁҭӥҖҷ҄ҸӇқӁқҥүҜҘҳҖӂҝ

1
5
4





1
5
6

҃ҥҲҜҩқ҃ҴҥҖӥҴқҜҺ҆ҧҴ҃ҥӁҭңӤ

ñ҃ ҥҲҜҩқ҃ҴҥҬҥҥҭҴҩӤҴҊӥҴ҉ҜҥҥҊҺҗӥү҉ҙӋҴӁҭӥӂҖӥҜҺ҆ҧҴ҃ҥҙҷӆҗҥ҉҆ҩҴңҗӥү҉҃Ҵҥ

ҿҧҲҬҴңҴҥҘҾҬҥҶңҬҥӥҴ҉̓ҩҴңҬӋҴҾҥӅҊӁҭӥ҃ҳҜү҉̓ Ө҃ҥӂҖӥүҤӤҴ҉ҿҙӥҊҥҶ҉ò

Å ҩ̓ҥӁҌӥҾ̓ҥҹӆү҉ңҹүҙҴ҉ҖӥҴқHRM ҾҌӤқ҃ҴҥҩҶҾ҆ҥҴҲҭӨҝҥҶңҴҕ҉Ҵқ҃ҴҥҩҶҾ҆ҥҴҲҭӨ҆ӤҴ҉Ҵқ

҃ӋҴҭқҖҾҝӅқҗӋҴҿҭқӤ҉ҙҷӆҗӥү҉҃Ҵҥ҃ӋҴҭқҖ҆ӋҴҠҥҥҕқҴ҉Ҵқ҆ҺҕҩҺҔҶҿҧҲ

Һ̓ҕҧҳ҃ҫҕҲ҄ү҉ҜҺ̓ҧҴ҃ҥҙҷӆҗӥү҉҃ҴҥӁҭӥҌҳҖҾҊқ

*҆ҩҥҗүҜҬқү҉җӤү҄ҷҖ҆ҩҴңҬҴңҴҥҘҙҷӆҙӤҴқҗӥү҉҃ҴҥҿҧҲҬҴңҴҥҘҝҶҖҌӤү҉ҩӤҴ҉҄ү҉ү҉̓Ө̓ҩҴңҥһӥ

ҙҷӆ҄ҴҖҭҴҤӂҝ

҄ү҉ү҉҆Ө҃ҥҬӤҩқ̓Һҕҧҳ҃ҫҕҲ҄ү҉ҜҺ̓ҧҴ҃ҥ̓ҩҥҬүҖ̓ҧӥү҉҃ҳҜ̓ ӤҴқҶҤң҄ү҉ү҉̓Ө҃ҥҙҷӆҙӤҴқүҤҴ҃

ӁҭӥҾҝӅқ

Å Ҿ̓ҥҹӆү҉ңҹүҙҷӆӁҌӥ̓ҳҖҾҧҹү҃ ҾҌӤқ Ҵ҃ҥҬҳңҢҴҫҕӨ҃ ҴҥҙҖҬүҜҙҳҪқ҆җҶ҃ҴҥҙҖҬүҜ҆ҩҴңҥһӥ

җҧүҖҊқ҃ҴҥҝҥҲҾңҶқӁқҥҲҭҩӤҴ҉ҭҧҳ҉҃ҴҥҙҖҧү҉҉ҴқңҳӆқӁҊҭҥҹүӂңӤҩӤҴҙӋҴӁҭӥӂҖӥ

ҜҺ҆ҧҴ҃ҥҙҺ҃҃ҧҺӤңҙҷӆңҷ҆ҺҕҩҺҔҶҿҧҲ҆Һҕҧҳ҃ҫҕҲҙҷӆҗӥү҉҃Ҵҥ



Å҃ҴҥҩҴ҉җӋҴҿҭқӤ҉҉ҴқҭҥҹүҜҥҥҊҺҧ҉җӋҴҿҭқӤ҉҉Ҵқ(Job 

Placement) ңҳӆқӁҊҭҥҹүӂңӤҩӤҴPut the Right Man in the right 

job ӀҖҤҾҋҠҴҲҬҴҤҬқҳҜҬқҺқ

Å҃ҥҲҜҩқ҃ҴҥҾҗҥҷҤң҆ҩҴңҠҥӥүңҜҺ҆ҧҴ҃ҥӁҭңӤ

- Ӂҭӥңҷ҆ҩҴңҥһӥ̓ ҩҴңҬҴңҴҥҘҾҠҷҤ҉ҠүҙҷӆҊҲҙӋҴ҉Ҵқ

- ҥҩңҙҳӇ҉ҝҧһ҃ҟҳ҉҆ӤҴқҶҤңҩҳҔқҚҥҥңҿҧҲҙҳҪқ҆җҶҾҠҹӆүӁҭӥҾҝӅқ

ҜҺ҆ҧҴ҃ҥҙҷӆңҷ҆Һҕ҆ӤҴ҄ү҉ү҉҆Ө҃ҥ

Å҃Ҵҥҥҳ҃ҫҴҜҺ҆ҧҴ҃ҥӁҭңӤ(ҙӋҴӂңҗӥү҉ҙӋҴ)

1
5
7



ÅҗҳҩҩҳҖ̓ҩҴңҬӋҴҾҥӅҊҾҌӤқҥҲҤҲҾҩҧҴӁқ҃ҴҥҬҥҥҭҴүҳҗҥҴҗӋҴҿҭқӤ҉

҉ҴқҩӤҴ҉үҳҗҥҴ҃ҴҥҞӤҴқҙҖҧү҉҉ҴқҥҲҖҳҜ҆ҩҴңҠҸ҉ҠүӁҊ҄ү҉

ҜҺ҆ҧҴ҃ҥӁҭңӤүҳҗҥҴ҃ҴҥҧҴүү҃3 ҝҷҿҥ҃

1
5
8



1
5
9

҃ҥҲҜҩқ҃ҴҥҊҳҖӀ҆ҥ҉ҬҥӥҴ҉ҿҧҲҜҥҶҭҴҥҜҺ҆҆ҧ

Å ңҷҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқ

Å ңҷҩ҉ҥүҜӁқ҃ҴҥҙҜҙҩқҿҧҲҩҶҚҷ҃ҴҥҙҷӆҌҳҖҾҊқ

Å ҆ҩҥҜһҥҕҴ҃Ҵҥ҃ҳҜҙҶҪҙҴ҉ү҉҆Ө҃ҥ҃ҧҤҺҙҚӨҿҧҲ҃ҴҥҝҥҳҜҥҲҜҜ҉Ҵқ

Å ҬҶӆ҉ҙҷӆҗӥү҉̓ӋҴқҸ҉

- ҊҳҖӀ̓ҥ҉ҬҥӥҴ҉ҿҧҲҜҥҶҭҴҥҜҺ̓̓ҧҗӥү҉ҬӤ҉ҾҬҥҶңӁҭӥ҉ҴқҾҝӥҴҭңҴҤ

ҭҥҹүҠҳқҚ҃ҶҊ҄ү҉ү҉҆Ө҃ҥҜҥҥҧҺҾҝӥҴҭңҴҤ(ҩҴ҉Ӏ҆ҥ҉ҬҥӥҴ҉ү҉҆Ө҃ҥҾҠҹӆү҉ҴқӂңӤӁҌӤ

ҾҠҹӆү҆қ)

- ҊҳҖӀ̓ҥ҉ҬҥӥҴ҉ҿҧҲҜҥҶҭҴҥҜҺ̓̓ҧӁҭӥҬӤ҉ҾҬҥҶң҃ҴҥӁҌӥҝҥҲӀҤҌқӨҊҴ҃

CC ҾҌӤқҪһқҤӨ҆ҩҴңҾҝӅқҾҧҶҪ҃Ҵҥңҷ҆ҕҲ҃ҥҥң҃Ҵҥ҆ҥӤүңҬҴҤ҉Ҵқ

- ҊҳҖӀ҆ҥ҉ҬҥӥҴ҉ҿҧҲҜҥҶҭҴҥҜҺ҆҆ҧҙҷӆҭқҺқҾҬҥҶң҃ҴҥӁҭӥ҃ ҴҥңҺӤ҉Ҿқӥқ

ҧһ҃҆ӥҴҿҧҲ҃ҴҥӁҭӥҜҥҶ҃ҴҥҾҌӤқOne Stop Service



1
6
0

҃ҥҲҜҩқ҃ҴҥҊҳҖ҃Ҵҥ҃ҴҥҾҝҧҷӆҤқҿҝҧ҉ҖӥҴқҜҺ҆ҧҴ҃ҥ

(ҾҌҹӆүңңҴҊҴ҃ 5.1 1҃)

Å ңҷҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқ

Å Ҿҧҹү҃ӁҌӥҩҶҚҷ҃ҴҥҙҷӆҾҭңҴҲҬңҿҧҲңҷҝҥҲҬҶҙҚҶҞҧҾҌӤқ

- ҾҗҥҷҤң҄ҷҖ҆ҩҴңҬҴңҴҥҘҾҠҹӆүҥү҉ҥҳҜ҉ҴқӁқүқҴ҆җ(҃ҴҥҟҸ҃үҜҥң

҃ҴҥҭңҺқҾҩҷҤқ҉Ҵқ҃ҴҥҬҥӥҴ҉҆қӁҭӥңҷMulti-task Multi-skill

- ҾҗҥҷҤңүҳҗҥҴ҃ӋҴҧҳ҉ҾҠҹӆүҥү҉ҥҳҜ҉ҴқӁқүқҴ҆җ(ҥҲҜҜҬҥҥҭҴҾҌҶ҉ҥҺ҃

Ҵ҃ҥҬҥӥҴ҉̓ҩҴңҥӤҩңңҹү҃ҳҜҬҘҴқҪҸ҃ҫҴ)

Å Ӌ҃ҴҭқҖҗҳҩҩҳҖ̓ҩҴңҬӋҴҾҥӅҊҾҌӤқHuman Capital Readiness, Skill 

Level, үҳҗҥҴҗӋҴҿҭқӤ҉҉ҴқҙҷӆҤҳ҉ҩӤҴ҉ҾҙҷҤҜ҃ҳҜҿҞқ, ҬҳҖҬӤҩқҜҺ̓ҧҴ҃ҥҙҷӆ

ҬҴңҴҥҘҙӋҴ҉ҴқӂҖӥҭҧҴҤҖӥҴқҾҙҷҤҜ҃ҳҜҿҞқ



1
6
1

Å ҊҲҗӥү҉ңҷҩҶҚҷ҃ҴҥҙҷӆңҷҝҥҲҬҶҙҚҶҞҧӁқ҃ҴҥҥҳҜңҹү҃ҳҜ҃ҴҥҾҝҧҷӆҤқҿҝҧ҉

ҖӥҴқҊӋҴқҩқҜҺ҆ҧҴ҃ҥӂҖӥҿ҃Ӥ

- ҃ҥҕҷҗӥү҉ҧҖҊӋҴқҩқ҆қҧ҉( Ҵ҃ҥҬҹӆүҬҴҥ҃ ҴҥӁҭӥ̓ ӋҴҝҥҸ҃ҫҴ

ҖӥҴқүҴҌҷҠ Ҵ҃ҥҌӤҩҤҭҴ҉ҴқӁҭңӤӁҭӥ҃ҴҥҊӤҴҤ̓ӤҴҌҖҾҌҤҗҴңҬҶҙҚҶ

- ҃ҥҕҷҗӥү҉ҾҠҶӆң҆қ



1
6
2

҃ҥҲҜҩқ҃ҴҥҊҳҖ҃ҴҥҬҢҴҠҿҩҖҧӥүң҃ҴҥҙӋҴ҉Ҵқ

Å ңҷҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқ

Å ҩҳҗҘҺҝҥҲҬ҉҆ӨҾҝӥҴҭңҴҤҿҧҲҗҳҩҩҳҖҙҷӆҌҳҖҾҊқ̓ҥүҜ̓ҧҺңҙҳӇ҉ҖӥҴқ

ҬҺ҄ҢҴҠ҆ҩҴңҝҧүҖҢҳҤҿҧҲҬҢҴҠҿҩҖҧӥүң҃ҴҥҙӋҴ҉Ҵқ

Å ңҷ҄ҳӇқҗүқ҃ҴҥҖӋҴҾқҶқ҉ҴқҙҷӆҌҳҖҾҊқ

Å ҃ӋҴҭқҖқӀҤҜҴҤҿҧҲңҴҗҥҒҴқ

Å җҶҖҗҴңҗҥҩҊҬүҜҿҧҲҝҥҳҜҝҥҺ҉ҿқҩҙҴ҉ӁҭӥңҷҝҥҲҬҶҙҚҶҞҧҤҶӆ҉҄ҸӇқ





1
6
4

҃ҥҲҜҩқ҃ҴҥҬқҳҜҬқҺқҜҺ҆ҧҴ҃ҥ

Å ңҷҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқ

Å ҬӋҴҥҩҊ̓ҩҴңҗӥү҉҃Ҵҥ҄ү҉Ҡқҳ҃҉ҴққӋҴңҴҊҳҖҧӋҴҖҳҜ̓ҩҴңҬӋҴ̓ҳҏ

Å җүҜҬқү҉ҝҥҲҾңҶқҞҧ(үҴҊҾҙҷҤҜҾ҆ҷҤ҉҃ҳҜү҉҆Ө҃ҥүҹӆқ)

Å җҶҖҗҴңҗҥҩҊҬүҜҿҧҲҝҥҳҜҝҥҺ҉ҿқҩҙҴ҉ӁҭӥңҷҝҥҲҬҶҙҚҶҞҧҤҶӆ҉҄ҸӇқ





5.2 ҆ҩҴңҞһ҃Ҡҳқ҄ү҉ҜҺ҆ҧҴ҃ҥ: ҩҶҚҷ҃ҴҥӁқ҃ҴҥҬҥӥҴ҉҆ҩҴңҞһ҃Ҡҳқ҃ҳҜҜҺ҆ҧҴ҃ҥ
ҾҠҹӆүӁҭӥҾ҃ҶҖҬҢҴҠҿҩҖҧӥүңӁқ҃ҴҥҙӋҴ҉Ҵқҙҷӆ҃ӤүӁҭӥҾ҃ҶҖҞҧ҉ҴқҙҷӆӀҖҖҾҖӤқ

Overall level 1 Overall level 2

Ồ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ Ҵҥ

ҠҳҔқҴҜҺ҆ҧҴ҃ҥҞһӥҜҥҶҭҴҥ

ҿҧҲҞһӥқӋҴүҤӤҴ҉ҾҝӅқҥҲҜҜ

ҾҠҹӆүӁҭӥү҉҆Ө҃ҴҥҾ҃ҶҖҞҧ҃Ҵҥ

ҖӋҴҾқҶқ҃ҴҥҙҷӆӀҖҖҾҖӤқ

Ồ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҙӋҴӁҭӥ

ҜҺ̓ҧҴ҃ҥңҷҬӤҩқҥӤҩңүҤӤҴ҉

ҙҺӤңҾҙӁқ҃ҴҥҝҥҳҜҝҥҺ҉ҿҧҲ

ҬҥӥҴ҉қҩҳҗ҃ҥҥңӁҭӥ҃ ҳҜү҉҆Ө҃Ҵҥ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқңҷӁҌӥӁқ҃ҴҥҾҬҥҶңҬҥӥҴ҉ҩҳҔқҚҥҥңү҉̓Ө҃Ҵҥҙҷӆңҷ

ҧҳ҃ҫҕҲ҃ҴҥҬҹӆүҬҴҥҙҷӆҾҝҶҖ҃ҩӥҴ҉ңҷҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҙҷӆӀҖҖҾҖӤқ

ҿҧҲҜҺ҆ҧҴ҃ҥңҷ҆ҩҴңҞһ҃ҠҳқҗӤүҬҘҴҜҳқ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃Ҵҥ҃ӋҴҭқҖҝҳҊҊҳҤҬӋҴ̓ҳҏҙҷӆҬӤ҉ҞҧҗӤү҆ҩҴң

Ҟһ҃Ҡҳқ҄ү҉ҜҺ҆ҧҴ҃ҥ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥҝҥҲҾңҶқ҆ҩҴңҞһ҃Ҡҳқ҄ү҉ҜҺ҆ҧҴ҃ҥ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥҬқҳҜҬқҺқӁҭӥҾ҃ҶҖҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҙҷӆӀҖҖ

ҾҖӤқҿҧҲҬҥӥҴ҉҆ҩҴңҞһ҃Ҡҳқ҃ҳҜҜҺ҆ҧҴ҃ҥ

Ẇ ҥҲҜҜ҃ҴҥҾҥҷҤқҥһӥҿҧҲҠҳҔқҴ҄ү҉ҬҘҴҜҳқҙҷӆҬқҳҜҬқҺқ҆ҩҴң

җӥү҉҃Ҵҥ҄ү҉ҬҘҴҜҳқҿҧҲ҃ҴҥҠҳҔқҴҗҴң҆ҩҴңҗӥү҉҃Ҵҥ҄ү҉

ҜҺ҆ҧҴ҃ҥҞһӥҜҥҶҭҴҥҿҧҲҞһӥқӋҴҿҗӤҧҲ҆қ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆӁҌӥӁқ҃ҴҥҝҥҲҾңҶқҝҥҲҬҶҙҚҶҞҧҿҧҲҝҥҲҬҶҙҚҶҢҴҠ҄ ү҉

ҥҲҜҜ҃ҴҥҾҥҷҤқҥһӥҿҧҲ҃ҴҥҠҳҔқҴ҄ү҉ҬҘҴҜҳқ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ ҴҥҊҳҖ҃Ҵҥ҆ҩҴң҃ӥҴҩҭқӥҴӁқҭқӥҴҙҷӆ҃Ҵҥ

҉ҴқӁқҬҘҴҜҳқ



5.2 ҆ҩҴңҞһ҃Ҡҳқ҄ү҉ҜҺ҆ҧҴ҃ҥ

1
6
7

҃ҥҲҜҩқ҃ҴҥҬҥӥҴ҉ҩҳҔқҚҥҥңү҉҆Ө҃ҥ

҃ҥҲҜҩқ҃Ҵҥ҆ӥқҭҴү҉҆ӨҝҥҲ҃үҜ҄ү҉҆ҩҴң
Ҟһ҃Ҡҳқ

҃ҥҲҜҩқ҃ҴҥҝҥҲҾңҶқ҆ҩҴңҞһ҃Ҡҳқ

҃ҥҲҜҩқ҃ҴҥҊҳҖ҃ҴҥҞҧҝґҶҜҳҗҶ҉Ҵқ

a. ҆ҩҴңҞһ҃Ҡҳқ҄ү҉ҜҺ҆ҧҴ҃ҥҿҧҲ
Ҟҧ҃ҴҥҝґҶҜҳҗҶ҃Ҵҥ

҃ҥҲҜҩқ҃ҴҥҾҥҷҤқҥһӥҿҧҲҠҳҔқҴҜҺ҆ҧҴ҃ҥ

ҥ҃ҲҜҩқ҃ҴҥҝҥҲҾңҶқҝҥҲҬҶҙҚҶҞҧ҄ү҉
҃ҴҥҾҥҷҤқҥһӥҿҧҲҠҳҔқҴ

.҄ ҃ҴҥҠҳҔқҴҜҺ҆ҧҴ҃ҥҿҧҲҞһӥқӋҴ

ӂҖӥӁҊ

҃ҥҲҜҩқ҃ҴҥҊҳҖ҃Ҵҥ҆ҩҴң҃ӥҴҩҭқӥҴӁқ
ҭқӥҴҙҷӆ҃Ҵҥ҉Ҵқ



ẆҊҲҗӥү҉ҬҥӥҴ҉ҩҳҔқҚҥҥңү҉҆Ө҃ҥҙҷӆҙӋҴӁҭӥ

1. Ҿ҃ҶҖ҃ҴҥҬҹӆүҬҴҥҙҷӆҾҝҶҖ҃ҩӥҴ҉ҢҴҤӁқү҉̓Ө҃ҥ

2. Ҿ҃ҶҖ҃ҴҥҙӋҴ҉ҴқҙҷӆӁҭӥҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҙҷӆҖҷ

3. ҬӤ҉ҾҬҥҶң̓ҩҴңҞһ҃Ҡҳқ҄ү҉ҜҺ̓ҧҴ҃ҥ

ẆҩҳҔқҚҥҥң҃ҴҥҬҹӆүҬҴҥӁқү҉̓Ө҃ҥҿҜӤ҉ӂҖӥҬү҉ҿҜҜ(ҾҝҶҖ/ ҝҶҖ)

Ẇ Ҵ҃ҥҬӤ҉ҾҬҥҶңӁҭӥҾ҃ҶҖOpen Communication ңҷүҤӤҴ҉қӥүҤ3 

ҿқҩҙҴ҉ӂҖӥҿ҃Ӥ҃ҴҥҬҥӥҴ҉ӁҭӥҾ҃ҶҖSupportive, Participative 

ҿҧҲTrusting environment *
1
6
8

҃ҥҲҜҩқ҃ҴҥҬҥӥҴ҉ҩҳҔқҚҥҥңү҉҆Ө҃ҥ



Ẇүҝ.҃ҙҷӆҙӋҴӁҭӥҾ҃ҶҖ҃ҴҥҙӋҴ҉ҴқҙҷӆӁҭӥҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҙҷӆҖҷ

ҝҥҲ҃үҜҖӥҩҤ҃Ҵҥ҃ҥҲҊҴҤүӋҴқҴҊңҷ҆ҩҴңҤҹҖҭҤҺӤқҬһ҉҃ҴҥӁҭӥүҶҬҥҲ

Ӂқ҃ҴҥҙӋҴ҉ҴқҿҧҲҬӤ҉ҾҬҥҶң̓ҩҴң̓ ҶҖӁқ҃ҴҥҬҥӥҴ҉Ҭҥҥ̓Ө҃ ҴҥӁҭӥ

ҩ̓ҴңҬӋҴ̓ҳҏ҃ ҳҜҞҧҧҳҠҚӨ҃ҴҥҙӋҴ҉ҴқҾҝӅқҙҷңCross-functional

Team

1
6
9

High Performance result High Performance Leaders

Enabling High Performance CultureHigh Performance People

Model ҄ү҉Shelley Holmes



Ẇ҆ҩҥҖӋҴҾқҶқ҃ҴҥүҤӤҴ҉ҾҝӅқҥҲҜҜ(ҞһӥҥҳҜҞҶҖҌүҜңҷҩҶҚҷ҃Ҵҥ/ ҿҞқ҉Ҵқ

ҙҷӆҌҳҖҾҊқңҷҗҳҩҩҳҖ̓ҩҴңҬӋҴҾҥӅҊҾҌӤқ҃ҴҥҩҳҖ҆ҩҴңҠҸ҉ҠүӁҊҗӤү

ҜҥҥҤҴ҃ҴҪҢҴҤӁқү҉҆Ө҃ҥҴ҃ҥҬӋҴҥҩҊ҄ ӥү̓ ҶҖҾҭӅқ҄ү҉ҜҺ̓ҧҴ҃ҥҗӤү

ҜҥҥҤҴ҃ҴҪҢҴҤӁқү҉҆Ө҃ҥҭңҳӆқҗҥҩҊҬүҜҗҶҖҗҴңҾҝӅқҥҲҤҲҾҠҹӆү

ҭҴҙҴ҉ҝҥҳҜҝҥҺ҉

17
0



ỒҊӋҴҿқ҃җҴң҃ҧҺӤң҄ү҉ҜҺ̓ҧҴ҃ҥҙҷӆҬӋҴ̓ҳҏҗҴңOP

ỏ҆ҩҴңҞһ҃Ҡҳқ҆ҩҴңҠҸ҉ҠүӁҊ҄ү҉ҜҺ҆ҧҴ҃ҥҗӤҴ҉҃ҳқүҤӤҴ҉ӂҥ

ỏҩҶҚҷ҃ҴҥҙҷӆӂҖӥңҴҍҸӆ҉ү҉҆ӨҝҥҲ҃үҜ҄ү҉҆ҩҴңҞһ҃Ҡҳқҗӥү҉ҌҳҖҾҊқҿҧҲ

ңҷ̓ҩҴңқӤҴҾҌҹӆүҘҹү

ỏ҆ҩҥҙӋҴ҃ҴҥҩҶҾ҆ҥҴҲҭӨҿҧҲҗҥҩҊҬүҜ҆ҩҴңҘһ҃җӥү҉҄ү҉

ү҉҆ӨҝҥҲ҃үҜҾҭҧӤҴқҷӇҾҝӅқҥҲҤҲҾҌӤқҙҺ2҃-3 ҝҷ

ỏҾңҹӆүӂҖӥҿҧӥҩҩ̓ҥҬӋҴҥҩҊ̓ҩҴңҞһ҃ҠҳқҾҠҹӆүҾҝӅқBase Line ҃ Ӥүқ

ҊҴ҃қҳӇқ҃ӋҴҭқҖ҆ӤҴҾҝӥҴҭңҴҤҙҷӆҗӥү҉҃ҴҥүҴҊҾҙҷҤҜҾ҆ҷҤ҉҃ҳҜү҉҆Ө҃ҥ

ҙҷӆҾҝӅқҾҧҶҪ
17
1

҃ҥҲҜҩқ҃Ҵҥ҆ӥқҭҴү҉҆ӨҝҥҲ҃үҜ҄ү҉҆ҩҴңҞһ҃Ҡҳқ



Workforce 
engagement



ỏҊӋҴҿқ҃җҴң҃ҧҺӤң҄ү҉ҜҺ̓ҧҴ҃ҥҙҷӆҬӋҴ̓ҳҏҗҴңOP

ỏ҆ҩҥҗҶҖҗҴңҗҳҩҩҳҖүҹӆқӄҖӥҩҤҾҌӤқ҃ҴҥҧҴүү҃҃Ҵҥ҄ҴҖ҉Ҵқ҃Ҵҥҥӥү҉

ҙҺ҃҄Ө҃ҴҥқҳҖҭҤҺҖ҉ҴқProductivity Ҵ҃ҥңҷҬӤҩқҥӤҩңӁқ҃ ҶҊ҃ҥҥң

ҾҠҶӆңҞҧҞҧҶҗҿҧҲ҃ҴҥҬҥӥҴ҉қҩҳҗ҃ҥҥңҾҝӅқҗӥқ

ỏҩҶҚҷ҃ҴҥҙҷӆӁҌӥҝҥҲҾңҶқ ҩ̓ҥӂҖӥҥҳҜ҃ҴҥҙҜҙҩқҝҥҲҬҶҙҚҶҞҧүҤӤҴ҉

ҬңӋӆҴҾҬңүҾҠҹӆүҭҴҙҴ҉ҝҥҳҜҝҥҺ҉ӁҭӥҖҷ҄ҸӇқӁқҩ҉ҥүҜҘҳҖӂҝ

ỏҩҶҾ̓ҥҴҲҭӨҞҧҝҥҲҾңҶқ̓ҩҴңҞһ҃ҠҳқҾҌҹӆүңӀҤ҉҃ҳҜҞҧҧҳҠҚӨҙҴ҉ҚҺҥ҃ҶҊ

17
3

҃ҥҲҜҩқ҃ҴҥҝҥҲҾңҶқ҆ҩҴңҞһ҃Ҡҳқ



ỒҭқҸӆ҉Ӂқү҉҆ӨҝҥҲ҃үҜ҄ү҉engagement factor

( ҩҶҚҷ҃ҴҥҝҥҲҾңҶқҞҧ҃ҴҥҝґҶҜҳҗҶ҉Ҵқ҃ҴҥҜҥҶҭҴҥ҆ӤҴҗүҜҿҙқ҃Ҵҥ

ӁҭӥҥҴ҉ҩҳҧ/Ҥ҃ҤӤү҉ҌңҾҌҤҿҧҲ҃ҴҥҬҥӥҴ҉ҿҥ҉Ҋһ҉ӁҊ)

ỏҬӤ҉ҙҷҗӥү҉̓ӋҴқҸ҉ҘҸ҉

- ҊҲҗӥү҉ҬӤ҉ҾҬҥҶңӁҭӥҾ҃ҶҖҙӋҴ҉ҴқҙҷӆӁҭӥҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҙҷӆҖҷ*

- ҊҲҗӥү҉ҬӤ҉ҾҬҥҶңӁҭӥҜҺ̓ҧҴ҃ҥңҷ̓ҩҴңҞһ҃ҠҳқңҴ҃ Ҹ҄Ӈқ҄Ҥҳқ

ҙҺӤңҾҙңҴ҃҄ҸӇқ

- ҊҲҗӥү҉ҬӤ҉ҾҬҥҶңӁҭӥҜҺ̓ҧҴ҃ҥңҺӤ҉ҾқӥқҞһӥҥҳҜҜҥҶ҃ҴҥңҴ҃ Ҹ҄Ӈқ
17
4

҃ҥҲҜҩқ҃ҴҥҊҳҖ҃ҴҥҞҧ҃ҴҥҝґҶҜҳҗҶ҉Ҵқ



ỏҬҶӆ҉ҙҷӆҗӥү҉̓ӋҴқҸ҉ҘҸ҉

- ҃ҴҥҜҥҶҭҴҥ҆ӤҴҗүҜҿҙқ҃ҴҥӁҭӥҥҴ҉ҩҳҧ/Ҥ҃ҤӤү҉ҌңҾҌҤҿҧҲ

҃ҴҥҬҥӥҴ҉ҿҥ҉Ҋһ҉ӁҊ

ỏҙӋҴүҤӤҴ҉ҾҝӅқ҃ҥҲҜҩқ҃Ҵҥ

- Ӌ҃ҴҭқҖҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқ

- Ӌ҃ҴҭқҖҩҳҗҘҺҝҥҲҬ҉̓ӨҿҧҲҾҝӥҴҭңҴҤ҃ҴҥҖӋҴҾқҶқ҃ҴҥҙҷӆҌҳҖҾҊқ

- ңҷҩҶҚҷ҃ҴҥҿҧҲҥҲҜҜ҃ҴҥҊҳҖ҃ҴҥҞҧ҃ҴҥҝґҶҜҳҗҶ҉ҴқҙҷӆҌҳҖҾҊқ*

- ҩ̓ҥңҷҗҳҩҩҳҖ̓ҩҴңҬӋҴҾҥӅҊүҴҙҶ҆ҩҴңҠҸ҉ҠүӁҊҗӤүҥҲҜҜ҃ҴҥҊҳҖ҃ҴҥҞҧ

҃ҴҥҝґҶҜҳҗҶ҉Ҵқ҆ҩҴңҠҸ҉ҠүӁҊҗӤүҥҲҜҜ҃ҴҥӁҭӥҥҴ҉ҩҳҧҤ҃ҤӤү҉ҌңҾҌҤ

ҥҲҖҳҜ҆ҩҴңҞһ҃Ҡҳқ҄ү҉ҜҺ҆ҧҴ҃ҥҿҗӤҧҲ҃ҧҺӤңҾҝӅқҗӥқ

17
5



Ẇ҃ҴҥҾҥҷҤқҥһӥҿҧҲ҃ҴҥҠҳҔқҴVS ҃ ҴҥүҜҥңҿҧҲ҃ҴҥҠҳҔқҴ

Ẇ ҩ̓ҥҗүҜҬқү҉җӤү̓ҩҴңҬӋҴҾҥӅҊ҄ү҉ү҉̓Ө҃ҥ/ ҩ̓ҴңҬӋҴҾҥӅҊҥҲҖҳҜҜҺ̓ҧҴ҃ҥ

- CC, SC

- Ҵ҃ҥҜҥҥҧҺҞҧҬӋҴҾҥӅҊ҄ү҉ҿҞқҝґҶҜҳҗҶ҃Ҵҥ҄ү҉ңҭҴҩҶҙҤҴҧҳҤ(ҬҳӇқ/ҤҴҩ)

- ҆ҩҴңҊӋҴҾҝӅқҖӥҴқ҃ҴҥҝҥҳҜҝҥҺ҉Ҟҧ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ү҉҆Ө҃ҥҿҧҲ

қҩҳҗ҃ҥҥң

- ҊҥҶҤҚҥҥңҿҧҲҩҶҚҷҝґҶҜҳҗҶҙҴ҉ҚҺҥ҃ҶҊүҤӤҴ҉ңҷҊҥҶҤҚҥҥң

- ҃ҴҥңҺӤ҉ҾқӥқҞһӥҥҳҜҥҶ҃Ҵҥ

17
6

҃ҥҲҜҩқ҃ҴҥҾҥҷҤқҥһӥҿҧҲҠҳҔқҴҜҺ҆ҧҴ҃ҥҿҧҲҞһӥқӋҴ



҃ӋҴҭқҖ҃ҧҤҺҙҚӨ/ ҾҝӥҴҝҥҲҬ҉҆Ө/ ҿҞқҝґҶҜҳҗҶ҃ҴҥҗҳҩҌҷӇҩҳҖҿҧҲҾҝӥҴҭңҴҤҥҲҖҳҜү҉҆Ө҃ҥ

17
7

җҤ. ҃ҥҲҜҩқ҃ҴҥҊҳҖҙӋҴҿҞқҠҳҔқҴҥҴҤҜҺ҆҆ҧ

ҘӤҴҤҙүҖҾҝӅқҗҳҩҩҳҖҿҧҲҾҝӥҴҭңҴҤҥҲҖҳҜҭқӤҩҤ҉Ҵқ

ҭҳҩҭқӥҴҭқӤҩҤ҉Ҵқ҃ӋҴҭқҖҗҳҩҩҳҖҿҧҲҾҝӥҴҭңҴҤҥҲҖҳҜҜҺ҆҆ҧ

Ҡқҳ҃҉ҴқҙӋҴ҆ҩҴңҾ҄ӥҴӁҊҗҳҩҩҳҖҿҧҲҾҝӥҴҭңҴҤ҃ӋҴҭқҖҿҞқҠҳҔқҴҗқҾү҉

ҭҳҩҭқӥҴҭқӤҩҤ҉ҴқҠһҖ҆ҺҤ҃ҳҜҠқҳ҃҉ҴқҿҧҲҥӤҩң҃ҳқҊҳҖҙӋҴҿҞқҠҳҔқҴҥҴҤҜҺ҆҆ҧ

Ҡқҳ҃҉ҴқҾ҄ӥҴҥӤҩңӀҝҥҿ҃ҥңҠҳҔқҴҗҴңҿҞқҙҷӆ҃ӋҴҭқҖ

ҭҳҩҭқӥҴҭқӤҩҤ҉ҴқҝҥҲҾңҶқҞҧ҃ҴҥҠҳҔқҴ

ҝҥҳҜҝҥҺ҉ҿҞқҠҳҔқҴҥҴҤҜҺ҆҆ҧӁҭӥҾҭңҴҲҬң



ẆҘӤҴқӀүқ҆ҩҴңҥһӥҊҴ҃ҜҺ҆ҧҴ҃ҥҙҷӆӁ҃ҧӥҧҴүү҃ҭҥҹүҾ҃ҫҷҤҕүҴҤҺ

(ҾҌҹӆүң҃ҳҜKM) ҾҌӤқ҃ҴҥҬүқ҉Ҵқ҃ҴҥҘӤҴҤҙүҖ҆ҩҴңҥһӥҾҝӅқ҆һӤңҹү҃Ҵҥ

ҙӋҴ҉Ҵқ҃ҴҥӁҭӥҾҝӅқҠҷӆҾҧҷӇҤ҉/ ҙҷӆҝҥҸ҃ҫҴ

Ẇ҃ҴҥҠҳҔқҴӁҭӥҾ҃ҶҖҙҳ҃ҫҲҩ̓ҴңҌӋҴқҴҏҿҧҲүҺҝқҶҬҳҤӁҭңӤӁқ҃Ҵҥ

ҙӋҴ҉ҴқҿҧҲӁҭӥҜҥҶ҃ҴҥҙҷӆҖҷ........

17
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179

ҥҲҜҜ҃ҴҥҾҥҷҤқҥһӥҿҧҲҠҳҔқҴ҄ү҉Heartland Hospital ҍҸӆ҉
ӂҖӥҥҳҜҥҴ҉ҩҳҧMBNQA ҝҷ2009

Initiatives

Identified education needs
(Leaders, physician, volunteers)

Growth/Development
(Leaders, physician, volunteers, 

employee requested)

Competency/ regulatory 
Requirements)

Strategic Business assessment

1. Learning/ 

Development 

Needs 

Assessment

2. Prioritize 

needs and 

Select Needs 

to Address

3. Develop or 

Purchase 

Learning/ 

Development

4. Deliver, 

Validate 

competencies

, Assess 

effectiveness

5. Integrated/ 

Applied 

learning

People Plan



ỒҗҳҩҩҳҖҙҷӆӁҌӥүҴҊҖһӂҖӥҊҴ҃

- ҥҲҖҳҜҬңҥҥҘқҲҙҷӆҾҠҶӆң҄ҸӇқҙҳӇ҉҄ү҉ҜҺ҆ҧҴ҃ҥҿҧҲҞһӥқӋҴ

- Ҟҧ҃ҥҲҙҜҗӤү҃ҴҥҝґҶҜҳҗҶ҉Ҵқ҄ү҉ҿҗӤҧҲҜҺ҆҆ҧ

- Ҟҧ҃ҥҲҙҜҗӤүҞҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ҄ү҉ҭқӤҩҤ҉ҴқҿҧҲ҄ү҉ү҉҆Ө҃ҥ

- Ҟҧ҃ҥҲҙҜҗӤүҞҧ҃ҴҥҖӋҴҾқҶқ҉ҴқҙҷӆҾ҃ҷӆҤҩ҃ҳҜҞһӥҾҥҷҤқҞһӥҥҳҜҜҥҶ҃Ҵҥ

*** ҆ҩҥҩҶҾ҆ҥҴҲҭӨҗӥқҙҺқӁқ҃ҴҥҊҳҖ҃ҴҥҾҥҷҤқҥһӥ/ҝҥҲӀҤҌқӨҙҷӆӂҖӥҥҳҜ

180

ҥ҃ҲҜҩқ҃ ҴҥҝҥҲҾңҶқҝҥҲҬҶҙҚҶҞҧ҄ ү҉ҥҲҜҜ҃ Ҵҥ
ҾҥҷҤқҥһӥҿҧҲҠҳҔқҴҜҺ҆ҧҴ҃ҥҿҧҲҞһӥқӋҴ



181

Kirkpatrick model

ҥҲҖҳҜҙҷӆ1  ҝҥҲҾңҶқ҃ҴҥҗүҜҬқү҉҄ү҉ҞһӥҾҥҷҤқҩӤҴңҷ҆ҩҴң҆ҶҖҾҭӅқҿҧҲ
ҥһӥҬҸ҃үҤӤҴ҉ӂҥ҃ ҳҜ҃ ҴҥҾҥҷҤқҥһӥ

ҥҲҖҳҜҙҷӆ2  ҝҥҲҾңҶқ҆ҩҴңҥһӥҿҧҲ҆ҩҴңҬҴңҴҥҘҙҷӆӂҖӥҥҳҜҊҴ҃҃ҴҥҾҥҷҤқҥһӥҙҷӆ
ҊҳҖӁҭӥ

ҥҲҖҳҜҙҷӆ3  ҝҥҲҾңҶқҠҦҗҶ҃ҥҥңҴ҃ҥқӋҴӂҝӁҌӥ̓ҩҴңҬҴңҴҥҘӁқ҃Ҵҥ
қӋҴӂҝҝґҶҜҳҗҶ

ҥҲҖҳҜҙҷӆ4 ҝҥҲҾңҶқҞҧҧҳҠҚӨҙҷӆҾ҃ҶҖ҄ ҸӮқҗӤүҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥүҳқҾ҃ҶҖ
ҊҴ҃҃ҴҥҊҳҖ҃ҴҥҾҥҷҤқҥһӥ



ỒҭқҸӆ҉Ӂқү҉҆ӨҝҥҲ҃үҜ҄ү҉engagement factor

ỒүҴҊҾҝӅқ҃ҴҥҾҗҶҜӀҗӁқҿқҩҬһ҉ҭҥҹү҃ҴҥҭңҺқҾҝҧҷӆҤқ҉ҴқӁқҿқҩҥҴҜ

҃ӅӂҖӥ

Ồ҆ҩҥҖӋҴҾқҶқ҃ҴҥүҤӤҴ҉ҾҝӅқҥҲҜҜҾҌӤқ

- ҃Ҵҥ҃ӋҴҭқҖCareer Ladder/Career Path ҙҷӆҌҳҖҾҊқ

ҢҴҤӁқү҉҆Ө҃ҥ҆ҥүҜ҆ҧҺңҜҺ҆ҧҴ҃ҥҙҺ҃҃ҧҺӤң

- ҃Ҵҥ҃ӋҴҭқҖCareer Matrix ҾҠҹӆүҾҝҥҷҤҜҾҙҷҤҜӁҭӥҾҭӅқҩӤҴ

ҬҴңҴҥҘҾҗҶҜӀҗӁқҿқҩҖҶӆ҉ҿҧҲҿқҩҥҴҜүҤӤҴ҉ӂҥ
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ҥ҃ҲҜҩқ҃ ҴҥҊҳҖ҃ Ҵҥ̓ҩҴң҃ ӥҴҩҭқӥҴүҴҌҷҠ҃ Ҵҥ҉Ҵқ



- ҃Ҵҥ҃ӋҴҭқҖCareer Matrix ҾҠҹӆүҾҝҥҷҤҜҾҙҷҤҜӁҭӥҾҭӅқҩӤҴ

ҬҴңҴҥҘҾҗҶҜӀҗӁқҿқҩҖҶӆ҉ҿҧҲҿқҩҥҴҜүҤӤҴ҉ӂҥ

- ҃ҴҥҝҥҲҾңҶқҬңҥҥҘқҲ҄ү҉ҜҺ҆ҧҴ҃ҥҾҙҷҤҜ҃ҳҜҬңҥҥҘқҲҙҷӆ

җӥү҉҃ҴҥҗҴңCareer path , ҃ҴҥҊҳҖҙӋҴҿҞқҠҳҔқҴҥҴҤҜҺ҆҆ҧ, ҃Ҵҥ

ҊҳҖ҃ҴҥҾҥҷҤқҥһӥҿҧҲҠҳҔқҴҗҴңҿҞқ, Ҵ҃ҥҝҥҲҾңҶқҞҧҾ҄ӥҴҬһӤҗӋҴҿҭқӤ҉

ҾҝӅқҗӥқ

ỏҥҩңҙҳӇ҉҃Ҵҥ҃ӋҴҭқҖҗҳҩҩҳҖ̓ҩҴңҬӋҴҾҥӅҊӁқ҃ҴҥҊҳҖ҃Ҵҥ̓ҩҴң҃ ӥҴҩҭқӥҴ

ӁқүҴҌҷҠ҃ Ҵҥ҉Ҵқ

ỏҗӥү҉җҶҖҗҴңҗҳҩҩҳҖҿҧҲҝҥҳҜҝҥҺ҉үҤӤҴ҉ҬңӋӆҴҾҬңү
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ỒӁҌӥҿҜҜҡүҥӨң1 Ӂқ҃Ҵҥ҃ҥү҃҄ӥүңһҧ(WS6) ҿҧҲҝҥҲҾңҶқҩӤҴ҃Ҵҥ

ҖӋҴҾқҶқ҃ҴҥӁқҭҳҩ҄ӥү5.1 ңҷҊҺҖҿ҄Ӆ҉үҲӂҥҜӥҴ҉ҿҧҲңҷӀү҃ҴҬӁқ

҃ҴҥҝҥҳҜҝҥҺ҉ӁқҾҥҹӆү҉ӁҖҜӥҴ҉

ỒҝҥҲҾңҶқҢҴҠҥҩң҄ү҉҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ҭҳҩ҄ӥүӀҖҤӁҭӥҾҝӅқ

ҌӤҩ҉̓Ҳҿққ(Scoring range)

ỒҙӋҴҍӋӇҴ҃ҳҜҭҳҩ҄ ӥү5.2

ỒҬҥҺҝҞҧӀҖҤӁҌӥҿҜҜҡүҥӨң2

184

Workshop 6: SA



ӁқҭңҩҖҥҲҜҜҝґҶҜҳҗҶ҃ҴҥқҷӇҘҴңҩӤҴҬҘҴҜҳқңҷҩҶҚҷ҃ҴҥүҤӤҴ҉ӂҥӁқ

҃Ҵҥүү҃ҿҜҜҊҳҖ҃ҴҥҝҥҳҜҝҥҺ҉ҿҧҲҬҥӥҴ҉қҩҳҗ҃ҥҥңӁқ

ҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃ҴҥҿҧҲ҃ҥҲҜҩқ҃ҴҥҗӤҴ҉ӄҿҧҲҘҴңҩӤҴңҷ

ҩҶҚҷ҃ҴҥүҤӤҴ҉ӂҥӁқ҃ҴҥҝҥҳҜҝҥҺ҉ҝҥҲҬҶҙҚҶҞҧ҄ү҉҃ҴҥҝґҶҜҳҗҶ҃Ҵҥ

ҾҠҹӆүҬӤ҉ңүҜ̓ Һҕ̓ ӤҴҿ҃ӤҞһӥҾҥҷҤқҿҧҲҧһ҃̓ ӥҴ҃ҧҺӤңүҹӆқҿҧҲҙӋҴӁҭӥ

ҬҘҴҜҳқҝҥҲҬҜ̓ҩҴңҬӋҴҾҥӅҊүҤӤҴ҉җӤүҾқҹӆү҉

6. ҥҲҜҜҝґҶҜҳҗҶ҃Ҵҥ(85 ҆Ҳҿққ)
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6.1 ҃ҥҲҜҩқ҃ҴҥҙӋҴ҉Ҵқ: ҩҶҚҷ҃Ҵҥүү҃ҿҜҜҊҳҖ҃ҴҥҿҧҲҝҥҳҜҝҥҺ҉ҭҧҳ҃ҬһҗҥҿҧҲ
ҜҥҶ҃ҴҥҿҧҲ҃ҥҲҜҩқ҃ ҴҥҙӋҴ҉ҴқҙҷӆҬӋҴ̓ ҳҏ

Overall level 1 Overall level 2

Ồ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃Ҵҥүү҃ҿҜҜҿҧҲ

ҊҳҖ҃Ҵҥ҃ҥҲҜҩқ҃ҴҥҙӋҴ҉ҴқҙҷӆҬӋҴ̓ҳҏүҤӤҴ҉

ҾҝӅқҥҲҜҜҾҠҹӆүҬӤ҉ңүҜҭҧҳ҃ҬһҗҥҿҧҲҜҥҶ҃Ҵҥ

ҙҷӆңҷ̓Һҕ̓ ӤҴҬӋҴҭҥҳҜҞһӥҾҥҷҤқҿҧҲҧһ҃̓ ӥҴ҃ҧҺӤңүҹӆқ

ӁҭӥҥҲҜҺ҃ҥҲҜҩқ҃ҴҥҙӋҴ҉ҴқҙҷӆҬӋҴ̓ҳҏҩӤҴңҷ

үҲӂҥҜӥҴ҉

Ồ ҩҶҚҷ҃ҴҥҝҥҳҜҝҥҺ҉҃ҥҲҜҩқ҃ҴҥҙӋҴ҉Ҵқҙҷӆ

ҬӋҴ̓ҳҏүҤӤҴ҉ҾҝӅқҥҲҜҜҾҠҹӆүӁҭӥҭҧҳ҃Ҭһҗҥ

ҿҧҲҜҥҶ҃Ҵҥ̓҉̓Һҕ̓ ӤҴҬӋҴҭҥҳҜҞһӥҾҥҷҤқҿҧҲ

ҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқҿҧҲҙӋҴӁҭӥҬҘҴҜҳқҝҥҲҬҜ

ҩ̓ҴңҬӋҴҾҥӅҊүҤӤҴ҉җӤүҾқҹӆү҉

Ồ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ҴҥҊҳҖ҃Ҵҥқҩҳҗ҃ ҥҥң

ҿҧҲ҃ҴҥҬҥӥҴ҉Ҭҥҥ̓ӨҬҶӆ҉ӁҭңӤӄҾҠҹӆүүқҴ҆җ

үҤӤҴ҉ҾҝӅқҥҲҜҜҿҧҲҬӤ҉ңүҜ̓ Һҕ̓ ӤҴҿ҃Ӥ

ҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ ҴҥҥҲҜҺ҄ӥү҃ӋҴҭқҖ҄ү҉ҭҧҳ҃Ҭһҗҥ

ҜҥҶ҃ҴҥҿҧҲ҃ҥҲҜҩқ҃ҴҥҙӋҴ҉ҴқҙҷӆҬӋҴ̓ҳҏ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқңҷӁҌӥӁқ҃ Ҵҥүү҃ҿҜҜҭҧҳ҃ҬһҗҥҜҥҶ҃ҴҥҿҧҲ

ҥ҃ҲҜҩқ҃ҴҥҙӋҴ҉ҴқҙҷӆҬӋҴ̓ҳҏҾҠҹӆүӁҭӥҾҝӅқӂҝҗҴң҄ ӥү҃ӋҴҭқҖ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҙӋҴӁҭӥңҳӆқӁҊҩӤҴ҃ҴҥҝґҶҜҳҗҶ҉ҴқҝҥҲҊӋҴҩҳқ҄ү҉

҃ҥҲҜҩқ҃ҴҥҙӋҴ҉ҴқҗӤҴ҉ӄҾҝӅқӂҝҗҴң҄ ӥү҃ӋҴҭқҖҙҷӆҬӋҴ̓ҳҏ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃Ҵҥ҃ӋҴҭқҖ҃ҥҲҜҩқ҃ҴҥҬқҳҜҬқҺқҙҷӆ

ҬӋҴ̓ҳҏ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ ҴҥҝҥҳҜҝҥҺ҉҃ҥҲҜҩқ҃ҴҥҙӋҴ҉ҴқҾҠҹӆү

ҾҠҶӆң҃ҴҥҾҥҷҤқҥһӥ҄ү҉ҞһӥҾҥҷҤқҝҥҳҜҝҥҺ҉ҭҧҳ҃ҬһҗҥҿҧҲ҃ҴҥҜҥҶ҃Ҵҥ

ҿҧҲҞҧ҃ҴҥҖӋҴҾқҶқ҃ҴҥҾҬҥҶңҬҥӥҴ҉ҬңҥҥҘқҲҭҧҳ҃҄ү҉

ҬҘҴҜҳқҿҧҲҧҖ҆ҩҴңҿҝҥҝҥҩқ

Ẇ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ ҴҥҊҳҖ҃Ҵҥқҩҳҗ҃ҥҥң



6.2 ҝҥҲҬҶҙҚҶҞҧ҃ ҴҥҝґҶҜҳҗҶ҃Ҵҥ: ҬҘҴҜҳқҙӋҴӁҭӥңҳӆқӁҊӂҖӥүҤӤҴ҉ӂҥҩӤҴ҃Ҵҥ
ҝґҶҜҳҗҶ҃ҴҥҗӤҴ҉ӄңҷ҃ҴҥҜҥҶҭҴҥҊҳҖ҃ ҴҥүҤӤҴ҉ңҷҝҥҲҬҶҙҚҶҞҧ

Overall level 1 Overall level 2

Ồ ҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ Ҵҥ҆ҩҜ҆Һң

җӥқҙҺқҜҥҶҭҴҥҭӤҩ҉ӀҍӤүҺҝҙҴқ

үҤӤҴ҉ҾҝӅқҥҲҜҜҿҧҲңҷҝҥҲҬҶҙҚҶҞҧ

Ồ ҃ҴҥҜҥҶҭҴҥ҆ҩҴңҝҧүҖҢҳҤҿҧҲ

҃ҴҥҾҗҥҷҤңҠҥӥүңҾҠҹӆүҢҴҩҲҋҺ҃ҾҋҶқ

ҙҷӆүҴҊҾ҃ҶҖ҄ҸӇқүҤӤҴ҉ҾҝӅқҥҲҜҜҾҠҹӆү

ҙӋҴӁҭӥңҳӆқӁҊҩӤҴҥҲҜҜҝґҶҜҳҗҶ҃Ҵҥңҷ

҆ҩҴңҗӤүҾқҹӆү҉ӁқҬҢҴҩҲҖҳ҉҃ҧӤҴҩ

ẆҩҶҚҷ҃Ҵҥ҆ҩҜ҆ҺңҗӥқҙҺқӀҖҤҥҩң҄ү҉

ҥҲҜҜҝґҶҜҳҗҶ҃Ҵҥ

ẆҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқӁҌӥӁқ҃ҴҥҊҳҖҭӤҩ҉ӀҍӤ

үҺҝҙҴқ

ẆҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҖһҿҧӁҭӥңҷҬҢҴҠҿҩҖҧӥүңӁқ

҃ҴҥҝґҶҜҳҗҶ҃ҴҥҙҷӆҝҧүҖҢҳҤ

ẆҩҶҚҷ҃ҴҥҙҷӆҬҘҴҜҳқҖӋҴҾқҶқ҃ҴҥҾҠҹӆүӁҭӥңҳӆқӁҊҩӤҴ

ңҷ҃ҴҥҾҗҥҷҤңҠҥӥүңҗӤүҢҳҤҠҶҜҳҗҶҭҥҹүҢҴҩҲ

ҋҺ҃ҾҋҶқ



҆ҩҥҥү҉ҥҳҜҊҺҖҝҥҲҬ҉҆Ө2 ҝҥҲ҃ҴҥӂҖӥҿ҃Ӥ

1. ҌӤҩҤҝҥҳҜҝҥҺ҉Ҟҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ҄ү҉ҞһӥҬӤ҉ңүҜҿҧҲ

҆һӤ҆ҩҴңҥӤҩңңҹү

2. ҌӤҩҤӁҭӥҠҩ҃Ҿ҄ҴҬқҳҜҬқҺқҗӤү҃ҴҥҝҥҳҜҝҥҺ҉ҥҲҜҜ҉Ҵқ

҄ү҉ү҉҆Ө҃ҥ

188

ҥ҃ҲҜҩқ҃ ҴҥҊҳҖ҃ ҴҥҭӤҩ҉ӀҍӤүҺҝҙҴқ



Ẇ҆ҩҥҗӥү҉҃ӋҴҭқҖҩҶҚҷ҃ҴҥӁқ҃ҴҥҙӋҴ҉ҴқҥӤҩң҃ҳқҙҷӆҿқӤқүқ

Ẇңҷ҃ҴҥҊҳҖҙӋҴ҄ ӥүҗ҃ҧ҉ҙҷӆҌҳҖҾҊқҥҲҭҩӤҴ҉҃ҳқ

ẆңҷҩҶҚҷ҃ҴҥӁқ҃ҴҥҗҶҖҗҴңҝҥҲҾңҶқҞҧүҤӤҴ҉ҾҝӅқҥҲҜҜңҷҩ҉ҥүҜ

ҿҧҲҞһӥҥҳҜҞҶҖҌүҜҙҷӆҌҳҖҾҊқӀҖҤүҶ҉җҴң҄ӥүҗ҃ҧ҉җҳҩҩҳҖҞҧ

҃ҴҥҖӋҴҾқҶқ҃Ҵҥ

ҾҠҹӆүҝҥҳҜҝҥҺ҉҃ҥҲҜҩқ҃ҴҥҗӤҴ҉ӄҾҌӤқ

- ҃ҥҲҜҩқ҃Ҵҥ҆ҳҖҾҧҹү҃

- ҃ҥҲҜҩқ҃ҴҥҠҳҔқҴҾҠҹӆүҬӤ҉ҾҬҥҶңӁҭӥҾ҃ҶҖ̓ҩҴңҬҳңҠҳқҚӨҿҧҲ

҆ҩҴңҥӤҩңңҹүҥҲҤҲҤҴҩ

189



ỒResearch total cycle time

ỒEmergency Readiness Rating

ỒTotal project cost vs. Baseline Project Cost

ỒProposal Development Performance(ҬӋҴҭҥҳҜқҳ҃ҩҶҊҳҤ

ҭқӥҴӁҭңӤ)

ỒProcurement and subcontracting Performance

ỒIdea well suggestions
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Process Effectiveness outcomes



ẆҊҺҖүӤүқҙҷӆҠҜҜӤүҤ҆ҹүү҉̓Ө҃ҥңҳ҃Ӂҭӥ̓ҩҴңҬӋҴ̓ҳҏҾҋҠҴҲ҃ҴҥҊҳҖ҃Ҵҥ

ҥҲ҉ҳҜҾҭҗҺңҴ҃҃ҩӤҴ҃Ҵҥ҆ӋҴқҸ҉ҘҸ҉҃Ҵҥҝӥү҉҃ҳқ҃ҴҥҙӋҴӁҭӥҾ҃ҶҖ҆ҩҴң

җӤүҾқҹӆү҉҄ү҉҃ҴҥҝґҶҜҳҗҶ҃ҴҥҿҧҲҠҳқҚ҃ҶҊҥҩңҘҸ҉҃ҴҥҡҹӇқҡһҬҢҴҠ

ҾҠҹӆүӁҭӥҬҴңҴҥҘ҃ҧҳҜңҴҖӋҴҾқҶқ҃ҴҥӂҖӥүҤӤҴ҉ҥҩҖҾҥӅҩ

ẆүҴҊӁҌӥҿқҩҙҴ҉җҴңңҴҗҥҒҴқBS 25999 Ӂқ҃ҴҥҖӋҴҾқҶқ҃Ҵҥ

191

҃ҥҲҜҩқ҃ҴҥҾҗҥҷҤңҠҥӥүңҗӤүҢҳҤҠҶҜҳҗҶҭҥҹүҢҴҩҲҋҺ҃ҾҋҶқ



192

҃ӋҴҭқҖ
ҩҳҗҘҺҝҥҲҬ҉҆Ө
қӀҤҜҴҤ

ҩҶҾ҆ҥҴҲҭӨ
Ҟҧ҃ҥҲҙҜ

ҥҲҜҺҢҳҤҠҶҜҳҗҶҿҧҲ
ҝҥҲҾңҶқ҆ҩҴң
ҾҬҷӆҤ҉

ҠҶҊҴҥҕҴ
ҙҴ҉Ҿҧҹү҃

҃ӋҴҭқҖ
҃ҧҤҺҙҚӨҿҧҲ
ҿҞқ҉Ҵқ

ҟҸ҃ҍӥүң/ҟҸ҃
ҝґҶҜҳҗҶҿҧҲҥҳ҃ҫҴ

ҥҲҜҜ

ҙҜҙҩқҿҧҲ
ҝҥҳҜҝҥҺ҉ӁҭӥҖҷ҄ҸӇқ

җҳҩүҤӤҴ҉҃ҥҲҜҩқ҃ҴҥBCM



ỒӁҌӥҿҜҜҡүҥӨң1 Ӂқ҃Ҵҥ҃ҥү҃҄ӥүңһҧ(WS7) ҿҧҲҝҥҲҾңҶқҩӤҴ҃Ҵҥ

ҖӋҴҾқҶқ҃ҴҥӁқҭҳҩ҄ӥү6.1 ңҷҊҺҖҿ҄Ӆ҉үҲӂҥҜӥҴ҉ҿҧҲңҷӀү҃ҴҬӁқ

҃ҴҥҝҥҳҜҝҥҺ҉ӁқҾҥҹӆү҉ӁҖҜӥҴ҉

ỒҝҥҲҾңҶқҢҴҠҥҩң҄ү҉҃ҴҥҖӋҴҾқҶқ҃Ҵҥ҄ү҉ҭҳҩ҄ӥүӀҖҤӁҭӥҾҝӅқ

ҌӤҩ҉̓Ҳҿққ(Scoring range)

ỒҙӋҴҍӋӇҴ҃ҳҜҭҳҩ҄ ӥү6.2

ỒҬҥҺҝҞҧӀҖҤӁҌӥҿҜҜҡүҥӨң2
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7.ҞҧҧҳҠҚӨ(450 ҆Ҳҿққ)
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Ồ ҩ̓ҥҾҝӅқҗҳҩҩҳҖҙҷӆҬӋҴ̓ҳҏҿҧҲҾ҃ҷӆҤҩ҄ӥү҉҃ҳҜҞҧ҃ҴҥҖӋҴҾқҶқ҉Ҵқ

҄ү҉ү҉҆Ө҃ҥ

Ồ ҩ̓ҥҾҝӅқҾҌҶ҉ҝҥҶңҴҕҾҠҹӆүӁҭӥҗҳӇ҉ҾҝӥҴҭңҴҤҿҧҲҝҥҳҜҝҥҺ҉ӂҖӥ

ỒҾҭңҴҲҬң҃ҳҜҠҳҔқҴ҃Ҵҥ҄ү҉ү҉҆Ө҃ҥ

Ồ҄ҳҜҾ҆ҧҹӆүқ҃ҴҥҠҳҔқҴ

195
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ỒLagging indicator ҭңҴҤҘҸ҉җҳҩҌҷӇҩҳҖҙҷӆҾҝӅқҞҧ҃Ҵҥ

ҙӋҴ҉ҴқҙҷӆҬҴңҴҥҘҩҳҖӂҖӥүҤӤҴ҉ҾҝӅқҥһҝҚҥҥңҿҧҲҾҝӅқ

ҞҧҧҳҠҚӨ҄ү҉҃ҴҥҝґҶҜҳҗҶ҉Ҵқ(Outcome measures)

ỒLeading Indicator ҭңҴҤҘҸ҉җҳҩҌҷӇҩҳҖҘҸ҉Ҿ҉ҹӆүқӂ҄

ҭҥҹүҝҳҊҊҳҤҙҷӆҾҝӅқҗҳҩ҄ҳҜҾ҆ҧҹӆүқҾҠҹӆүӁҭӥҾ҃ҶҖҞҧ҃Ҵҥ

ҝґҶҜҳҗҶ҉ҴқҙҷӆҖҷ(Performance drivers)

Type of Indicators



7.1 ҞҧҧҳҠҚӨҖӥҴқ҃ҴҥҾҥҷҤқҥһӥ҄ү҉ҞһӥҾҥҷҤқ
ҿҧҲ҃ҥҲҜҩқ҃Ҵҥ(120 ҆Ҳҿққ)

Overall level 1 Overall level 2

ĵҞҧҧҳҠҚӨҖӥҴқ҃ҴҥҾҥҷҤқҥһӥ҄ү҉

ҞһӥҾҥҷҤқ

ĵҖӥҴқҝҥҲҬҶҙҚҶҞҧ҄ү҉

҃ҥҲҜҩқ҃Ҵҥ

7.1҃ҞҧҧҳҠҚӨҖӥҴқ҃ҴҥҾҥҷҤқҥһӥ҄ү҉

ҞһӥҾҥҷҤқҿҧҲ҃ҥҲҜҩқ҃ҴҥҗүҜҬқү҉

ҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқ

7.1 (҄1)ҞҧҧҳҠҚӨҖӥҴқҝҥҲҬҶҙҚҶҞҧ

ҿҧҲҝҥҲҬҶҙҚҶҢҴҠ҄ ү҉҃ҥҲҜҩқ҃Ҵҥ

7.1 (҄2) ҞҧҧҳҠҚӨҖӥҴқ҃Ҵҥ

ҾҗҥҷҤңҠҥӥүңҗӤүҢҴҩҲҋҺ҃ҾҋҶқ

7.1 ҆ҞҧҧҳҠҚӨҖӥҴқ҃ҴҥҊҳҖ҃Ҵҥ

ҭӤҩ҉ӀҍӤүҺҝҙҴқ
197



7.2 ҞҧҧҳҠҚӨҖӥҴқ҃ҴҥңҺӤ҉Ҿқӥқҧһ҃҆ӥҴ(80 

҆Ҳҿққ)

Overall level 1 Overall level 2

ĵ҆ҩҴңҠҸ҉ҠүӁҊ҄ү҉

ҧһ҃҆ӥҴ

ĵ҆ҩҴңҞһ҃Ҡҳқ

7.2 (҃1) ҞҧҧҳҠҚӨҖӥҴқ҆ҩҴңҠҸ҉

ҠүӁҊҿҧҲ҆ҩҴңӂңӤҠҸ҉ҠүӁҊ҄ү҉

ҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқ҄ү҉

҆ҕҲ

7.2 (҃2) ҞҧҧҳҠҚӨҖӥҴқ҆ҩҴң

Ҟһ҃Ҡҳқ҄ү҉ҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ

҃ҧҺӤңүҹӆқ҄ү҉҆ҕҲ
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Ồ Student Satisfaction in Key Areas

Ồ Satisfaction with Curriculum/ethnicity

Ồ Satisfaction with Support service

Ồ Satisfaction with Complaint Management

Ồ Student Engagement by segment

Ồ Alumni Exit assessment

Ồ Employer Assessment

Ồ Community Overall Evaluation

Ồ Alumni Involvement activities

Ồ Alumni donation*
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ỒGrant Agencyôs Satisfaction 

Ồ Industry Partnerôs Satisfaction 

ỒCustomer Satisfaction with service Quality

ỒStakeholderôs Satisfaction with service project elements

20
0

ҞҧҧҳҠҚӨҖӥҴқ҃ҴҥңҺӤ҉Ҿқӥқҧһ҃҆ӥҴ



7.3 ҞҧҧҳҠҚӨҖӥҴқ҃ҴҥңҺӤ҉ҾқӥқҜҺ҆ҧҴ҃ҥ(80 
҆Ҳҿққ)

Overall level 1 Overall level 2

ĵҞҧҧҳҠҚӨҖӥҴқ

ҬҢҴҠҿҩҖҧӥүңҖӥҴқ

ҜҺ҆ҧҴ҃ҥ҄ү҉ҬҘҴҜҳқ

ĵ҆ҩҴңҞһ҃Ҡҳқ

7.3 (҃1) ҞҧҧҳҠҚӨҖӥҴқ҄ҷҖ

҆ҩҴңҬҴңҴҥҘҿҧҲүҳҗҥҴ҃ӋҴҧҳ҉ҖӥҴқ

ҜҺ҆ҧҴ҃ҥ

7.3 (҃2) ҞҧҧҳҠҚӨҖӥҴқҜҥҥҤҴ҃ҴҪ҃Ҵҥ

ҙӋҴ҉Ҵқ҄ү҉ҜҺ҆ҧҴ҃ҥ

7.3 (҃3) ҞҧҧҳҠҚӨҖӥҴқ҆ҩҴңҞһ҃Ҡҳқ

҄ү҉ҜҺ҆ҧҴ҃ҥ

7.3 (҃4) ҞҧҧҳҠҚӨҖӥҴқ҃ҴҥҠҳҔқҴ

ҜҺ҆ҧҴ҃ҥҿҧҲҞһӥқӋҴ҄ү҉ҬҘҴҜҳқ201



ỒWorkforce Satisfaction by segments

ỒSatisfaction with Benefits

ỒOnboarding Effectiveness

ỒWorkforce turnover

ỒCareer Ladder program

ỒClassroom ratio

ỒWorkforce Safety

ỒMoney Paid for Compensation Claim

29- 3003/ 59
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7.4 ҞҧҧҳҠҚӨҖӥҴқ҃ҴҥқӋҴү҉҆Ө҃ҴҥҿҧҲҚҥҥңҴҢҶҜҴҧ(80 

҆Ҳҿққ) 

Overall level 1 Overall level 2

ĵ ҞҧҧҳҠҚӨҖӥҴқҢҴҩҲҞһӥқӋҴ҄ү҉

ҞһӥқӋҴҥҲҖҳҜҬһ҉ҿҧҲҚҥҥңҴҢҶ

ҜҴҧ

ĵ ҆ҩҴңҥҳҜҞҶҖҌүҜҖӥҴқ҃ҴҥҾ҉Ҷқ

ĵ ҃ҴҥҝґҶҜҳҗҶҗҴң҃ґҭңҴҤ

ĵ ҊҥҶҤҚҥҥң

ĵ ҩ̓ҴңҥҳҜҞҶҖҌүҜҗӤүҬҳ҉̓ң

ĵ ҃ҴҥҬқҳҜҬқҺқҌҺңҌқ

ĵ ҃ҴҥҜҥҥҧҺҤҺҙҚҪҴҬҗҥӨ

7.4 (҃1) ҞҧҧҳҠҚӨҖӥҴқ҃ҴҥҬҹӆүҬҴҥ҄ү҉ҞһӥқӋҴҿҧҲ҃ҴҥҬҥӥҴ҉

҆ҩҴңҞһ҃Ҡҳқ҃ҳҜ҃ҧҺӤңҜҺ҆ҧҴ҃ҥҞһӥҾҥҷҤқҿҧҲҧһ҃҆ӥҴ҃ҧҺӤңүҹӆқ

7.4 (҃2) ҞҧҧҳҠҚӨҖӥҴқ҆ҩҴңҥҳҜҞҶҖҌүҜ҄ү҉҃Ҵҥ҃ӋҴ҃ҳҜ

Җһҿҧ

7.4 (҃3) ҞҧҧҳҠҚӨҖӥҴқ҃ҐҭңҴҤ҃ҐҥҲҾҜҷҤҜҿҧҲ҃Ҵҥ

ӂҖӥҥҳҜ҃ҴҥҥҳҜҥү҉

7.4 (҃4) ҞҧҧҳҠҚӨҖӥҴқ҃ҴҥҝҥҲҠҦҗҶҝґҶҜҳҗҶүҤӤҴ҉ңҷ

ҊҥҶҤҚҥҥң

7.4 (҃1) ҞҧҧҳҠҚӨҖӥҴқ̓ҩҴңҥҳҜҞҶҖҌүҜҗӤүҬҳ҉̓ңҿҧҲ

Ҵ҃ҥҬқҳҜҬқҺқҌҺңҌқҙҷӆҬӋҴ̓ҳҏ

7.4҄ҞҧҧҳҠҚӨҖӥҴқ҃ҴҥҜҥҥҧҺ҃ҧҤҺҙҚҬҘҴҜҳқҿҧҲ

ҿҞқҝґҶҜҳҗҶ҃Ҵҥ
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ỒWorkforce Memberôs Trust in senior 

leader/governance

ỒEthical commitment rates

ỒCommunity services performance

ỒRegulatory/Legal findings

20
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7.5 ҞҧҧҳҠҚӨҖӥҴқ҉ҜҝҥҲңҴҕ҃ҴҥҾ҉ҶқҿҧҲ
җҧҴҖ(90 ҆Ҳҿққ)

Overall level 1 Overall level 2

ÅҞҧҧҳҠҚӨ҃Ҵҥ

ҖӋҴҾқҶқ҃ҴҥҖӥҴқ

҉ҜҝҥҲңҴҕ҃ҴҥҾ҉Ҷқ

ҿҧҲҗҧҴҖ҄ү҉

ҬҘҴҜҳқ

7.5 (҃1) ҞҧҧҳҠҚӨ҃Ҵҥ

ҖӋҴҾқҶқ҃ҴҥҖӥҴқ҃ҴҥҾ҉Ҷқ

҄ү҉҆ҕҲ

7.5 (҃2) ҞҧҧҳҠҚӨ҃Ҵҥ

ҖӋҴҾқҶқ҃ҴҥҖӥҴқҗҧҴҖ҄ү҉

҆ҕҲ
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206

ÅBudget per Student

ÅStudent Scholarship Awards from outside donors

ÅAdministrative Costs as a Percentage of Operating 

Budget

ÅResearch Expenditures

ÅAlumni Donations 

ÅCredit Hours for Undergraduate Programs

ÅCredit Hours for Graduate Programs

ÅEnrollment by Program

ÅEnrollment by Groups/Ethnicity



207

Å Funding Growth

Å Overall Performance to Budget

Å Performance to Budget by Location

Å Performance to Budget by Program Area

Å Funding Sources by Customer Group

Å Project  Overhead Costs

Å Contract Fees

Å Scholarships to Graduate Students

Å Market Share: Student, Research, Services




