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(Leadership and Governance Results) : waawsA1UN1SLNOVFANS
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nuom 3 anAn
(Category 3: Customers)
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Mﬁqwaﬁlfwmgﬂﬁ’wﬁmﬂ;mﬁﬁmuLﬁmﬁ’u
iHlaaennnssununnstsnaunsmiauiu
ialfuansatmeaita 2 deziom

o ¥2dla 3.2 mm;dnﬂ’umm@ﬂﬁﬁ
(Customer Engagement) 01ulAEIML
NITUTUITTANITUAZENT ZALNINAN =L
UIATIAUAT %uﬂumﬁﬂi:ﬂauﬁéﬂﬁty
PBINITATNANUEUAUS LN A

7 4 TQA Criteria

2016-2017
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(Category 4: Measurement, Analysis
and Knowledge Management)
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(Measurement, Analysis and Improvement
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(Category 5: Workforce)
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(Category 7: Results)
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[LUONIVNISHDUINTUN
(How to Respond to the Criteria)
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SUAU (First Steps)
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to a Criteria item)
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3. nunautusnumsiAn:uuu
(Review the scoring guidelines)
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(Understand the meaning of key terms)
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(Start with the Organizational Profile)
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llUOﬂ‘]\)ﬂ’lSﬂOUﬁDﬂ'ﬂTUHUOﬂﬂS:UOUﬂ‘]S
(Responding to Process ltems) (NIUJON 1-6)
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Landn1saanandn1slia (show

deployment)

lunismeuinuel Adsasdisnisn
il feludiumne g vasasang

LAAIVANGIUNNTIFEUS (Show evidence

of learning)
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UAMNNITUIUINTG (Show integration)
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2. 1lonownurguevAIny “a:Is” (Understand the meaning of what)

o Y o | dy
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IHUINVNISABUFIDBIUNUIA 7

(Responding to Results Items)

1. jolduwadawsn1sAIGUNISYa
ovAnsndAyNan

(Focus on Your Organization’s most
Critical Performance Results)
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(Report Levels, Trends, Comparisons
and Show Integration)
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(Responding Efficiently)

1. §708VA2TOBUMIUAIUIALN:EL
(Cross-reference when appropriate)
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2. Tigunuunns:Gu
(Use a compact format)
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(Use graphs and tables)
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2.1 msdarinagns (Strategy Development)
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(Creating Workforce Plans)
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(Leadership and Governance Results)
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7.5 waawsmiunisiduna:naim (Financial and Market Results)
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(Steps toward Mature Processes)
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Process Scoring Guidelines

(For Use with Categories 1-6)

SCORE PROCESS

0% or 5%

No SYSTEMATIC APPROACH to item requirements is evident: information is ANECDOTAL.
A

Little or no DEPLOYMENT of any SYSTEMATIC APPROACH is evident. (D)

An improvement orientation is not evident; improvement is achieved by reacting
to problems. (L)

No organizational ALIGNMENT is evident: individual areas or work units operate
independently. ()

10%, 15%.
20% or 25%

The beginning of a SYSTEMATIC APPROACH to the BASIC REQUIREMENTS of the item
is evident. (A)

The APPROACH is in the early stages of DEPLOYMENT in most areas or work units,
inhibiting progress in achieving the BASIC REQUIREMENTS of the item. (D)

Early stages of a fransition from reacting to problems to a general improvement
orientation are evident. (L)

The APPROACH is ALIGNED with other areas or work units largely through joint problem
solving. ()

30%, 35%,
40% or 45%

An EFFECTIVE, SYSTEMATIC APPROACH, responsive to the BASIC REQUIREMENTS of the
item, is evident. (A)

The APPROACH is DEPLOYED, although some areas or work units are in early stages
of DEPLOYMENT. (D)

The beginning of a SYSTEMATIC APPROACH to evaluation and improvement of KEY
PROCESSES is evident. (L)

The APPROACH is in the early stages of ALIGNMENT with the basic organizational needs
identified in response to the Organizational Profile and other process items. (1)

50%, 55%,
60% or 65%

An EFFECTIVE, SYSTEMATIC APPROACH, responsive to the OVERALL REQUIREMENTS of
the item, is evident. (A)

The APPROACH is well DEPLOYED, although DEPLOYMENT may vary in some areas
or work units. (D)

A fact-based, SYSTEMATIC evaluation and improvement PROCESS and some
organizational LEARNING, including INNOVATION, are in place for improving the
efficiency and EFFECTIVENESS of KEY PROCESSES. (L)

The APPROACH is ALIGNED with your overall organizational needs as identified in
response to the Organizational Profile and other process items. (1)

70%, 75%,
80% or 85%

An EFFECTIVE, SYSTEMATIC APPROACH, responsive to the MULTIPLE REQUIREMENTS of
the item, is evident. (A)

The APPROACH is well DEPLOYED, with no significant gaps. (D)

Fact-based, SYSTEMATIC evaluation and improvement and organizational LEARNING,
including INNOVATION, are KEY management tools; there is clear evidence of
refinement as a result of organizational-level ANALYSIS and sharing. (L)

The APPROACH is INTEGRATED with your current and future organizational needs as
identified in response to the Organizational Profile and other process items. (1)

90%, 95%
or 100%

An EFFECTIVE, SYSTEMATIC APPROACH, fully responsive to the MULTIPLE REQUIREMENTS
of the item, is evident. (A)

The APPROACH is fully DEPLOYED without significant weaknesses or gaps in any areas
or work units. (D)

Fact-based, SYSTEMATIC evaluation and improvement and organizational LEARNING
through INNOVATION are KEY organization-wide tools; refinement and INNOVATION,
backed by ANALYSIS and sharing, are evident throughout the organization. (L)
The APPROACH is well INTEGRATED with your current and future organizational needs
as identified in response to the Organizational Profile and other process items. (1)
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(Process Scoring Guidelines) (Nuom 1-6)
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Results Scoring Guidelines

(For Use with Category 7)

SCORE RESULTS

0% or 5%

There are no organizational PERFORMANCE RESULTS, or the RESULTS reported are poor.
(Le)

TREND data either are not reported or show mainly adverse TRENDS. (T)
Comparative information is not reported. (C)

RESULTS are not reported for any areas of importance to the accomplishment of your
organization’s MISSION. (1)

10%., 15%,
20% or 25%

A few organizational PERFORMANCE RESULTS are reported, responsive to the BASIC
REQUIREMENTS of the item, and early good PERFORMANCE LEVELS are evident. (Le)
Some TREND data are reported, with some adverse TRENDS evident. (T)

Little or no comparative information is reported. (C)

RESULTS are reported for a few areas of importance to the accomplishment of your
organization’s MISSION. (1)

30%, 35%,
40% or 45%

Good organizational PERFORMANCE LEVELS are reported, responsive fo the BASIC
REQUIREMENTS of the item. (Le)

Some TREND data are reported, and most of the TRENDS presented are beneficial.
M

Early stages of obtaining comparative information are evident. (C)

RESULTS are reported for many areas of importance to the accomplishment of your
organization’s MISSION. ()

50%, 55%,
60% or 65%

Good organizational PERFORMANCE LEVELS are reported, responsive to the OVERALL
REQUIREMENTS of the item. (Le)

Beneficial TRENDS are evident in areas of importance to the accomplishment of your
organization’s MISSION. (T)

Some current PERFORMANCE LEVELS have been evaluated against relevant
comparisons and/or BENCHMARKS and show areas of good relative PERFORMANCE.
(&)

Organizational PERFORMANCE RESULTS are reported for most KEY CUSTOMER, market,
and PROCESS requirements. (I)

70%, 75%,
80% or 85%

Good-to-excellent organizational PERFORMANCE LEVELS are reported, responsive to
the MULTIPLE REQUIREMENTS of the item. (Le)

Beneficial TRENDS have been sustained over time in most areas of importance to the
accomplishment of your organization’s MISSION. (T)

Many to most TRENDS and current PERFORMANCE LEVELS have been evaluated against
relevant comparisons and/or BENCHMARKS and show areas of leadership and very
good relative PERFORMANCE. (C)

Organizational PERFORMANCE RESULTS are reported for most KEY CUSTOMER, market,
PROCESS, and ACTION PLAN requirements. (1)

90%, 95%
or 100%

Excellent organizational PERFORMANCE LEVELS are reported that are fully responsive
to the MULTIPLE REQUIREMENTS of the item. (Le)

Beneficial TRENDS have been sustained over fime in all areas of importance to the
accomplishment of your organization’s MISSION. (T)

Industry and BENCHMARK leadership is demonstrated in many areas. (C)
Organizational PERFORMANCE RESULTS and PROJECTIONS are reported for most KEY
CUSTOMER, market, PROCESS, and ACTION PLAN requirements. (1)
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