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 (Systems Perspective)
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 (Focus on Success)
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(Delivering Value and Results)
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(Glossary)
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BASIC REQUIREMENTS: BENCHMARKS:
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DEPLOYMENT:

CUSTOMER ENGAGEMENT: CYCLE TIME:

DIVERSITY:
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EMPOWERMENT:
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HOW:
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LEADERSHIP SYSTEM: LEARNING:

LEVELS:



TQA Criteria for Performance
Excellence Framework
2016-2017

146
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PERFORMANCE:
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PROCESS:
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PRODUCTIVITY: RESULTS:
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STRATEGIC ADVANTAGES: STRATEGIC CHALLENGES:
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STRATEGIC OBJECTIVES: STRATEGIC OPPORTUNITIES:
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SYSTEMATIC: TRENDS:
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VALUE:

VALUES:

VISION:

VOICE OF THE CUSTOMER:
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WORK PROCESSES: WORK SYSTEMS:

WORKFORCE:
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WORKFORCE CAPABILITY:

WORKFORCE CAPACITY:

WORKFORCE ENGAGEMENT:
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 (Deployment–D) 
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(From Fighting Fires to Innovation)

(Reacting to the Problem) (0-5%)

(General Improvement Orientation) (10-25%)
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(Systematic Evaluation and Improvement) (30-45%)

(Learning and Strategic Improvement) (50-65%)

(Organizational Analysis and Innovation) (70 - 100%)
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(Steps toward Mature Processes)



ระบ
บก

าร
ให

คะ
แน

น

เกณฑรางวัลคุณภาพแหงชาติ
เพื�อผลการดําเนินการที่เปนเลิศ

ป 2559-2560
165



TQA Criteria for Perfoemance
Excellence Framework
2016-2017

166

(For Use with Categories 1–6)

for Performance
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(For Use with Category 7) 
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(C)
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(Results Scoring Guidelines) (หมวด 7)



TQA Criteria for Performance
Excellence Framework
2016-2017

170

Feedback Report

Feedback Report
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(TQA National Committee)
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(TQA Assessors)
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