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Klndred L Perfnrma-nce Measu_rement System

Figure 4.1-1 Organizational Performance
Measure Review (OPMR)

Nursing and Rehabilitation

Strategic Planning

!I
Strategic Objectives
and Action Plan

Department Objectives
and Action Plan

. ) r
~Align Align Objectives > Develop
Objectives and with Organization Departmental
Identify Key and Ildentify Key Plans
Measures Measures

SI Key CKMS Method Frequency
Leadership Team Meeting Quarterly
Instructional Meetin, Every 2
& Months
Lead Meeting Monthly
In tSI : ) Resource Center Meetings Monthly
structiona —
Plan Indiv _1dual Workforece As Needed
Meetings
APAC Meeting Monthly
Faculty Meeting Quarterly
Office Meeting Quarterly
BOD Quarterly
Leadership Team Meeting Quarterly
Strategic Sustainability Monthly
SI2:
Sustamnability | Capability and Capacity Weekly,
Plan Assessments Monthly,
Annually
Faculty Meeting Quarterly
Office Meeting Quarterly
BOD Quarterly
Leadership Team Meeting Quarterly
SI3: : — -
Educational Strategic Sustainability Monthly
Reform and Faculty Meeting Quarterly
Innovation Plan | qeice Meeting Quarterly
Indw_ldual Workforce Ac Needed
Meetings

| =
Develop Key Short- and ]_;c?lqg-term Action Plans iL

I
i% Select Relevant Comparative Data and Set Targets

|
_\]? Assign Responsibilities, Boundaries, and Reporting

|
ib Collect and Review Data, Review Action Plans

| |
Report Key Report in Daily Stand-Up
Measures to Meeting, IDT Team,
QAPI Committee Clinical Review, etc
<\

I | p
Update QAPI Agenda to I :s‘
Reflect Current Data éw
e
‘ J
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Figure 4.1-1 Performance Measurement Selection Process
SELECT © COLLECT ©& ALIGN & INTEGRATE ® REVIEW & IMPROVE O

No oWl Real Time: STRATEGIC e Financial Reports (Zf(_la.il}-'}_
Required? o Soarian (Figure 2.2-1) -VO_C Customer Satisfaction
(clinical) e Develop SO, annual goals (daily/weekly) _
-Kronos ' and BIG DOTs -Top_ 5 Board Action Items
¢ Annual goals cascade to (daily/weekly)

Actionable? productivity’ Y . .
. (productivity) departments with aligned e National Requirements/

measures Benchmarks (weekly)
No Can be Retrospective: M eEvaluate current goal ¢BIG DOT and cascaded
collected with « HCAHPS performance/identify gaps Scorecards for Performance
integrity? eWeb ¢ Develop department/ Gaps (quarterly)
Publishing individual action plans/ ® Department Meetings for
= measures Status and Action Reviews
No Benclm_larkf Manual: OPERATIONAL (_,mont?ll:}iéum 4.1-3)
Comparisons e Audit e Financial Reports
available? (daﬂ}rj\yeek_]}r} o VOC (C:llStGl]lEl'
' 4l Satisfaction & Engagement) [l

Review data
*Level of Performance Benchmark Selection OK?

See Figure 4.1-2

o

No
—>» NOT SELECTED |
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CAMC
Health System

Figure 4.2-1 Organizational Knowledge Management (Full Table AOS)

Knowledge

Used By o

How Knowledge is
Collected/Correlated

Transfer Mechanisms/
Sharing Forums 9

Forced Use of
Knowledge o

Evaluation/Measures

*Rounding/Forums *Best Practice Sharing *Performance *Scorecard 7.4-27
*Email/Surveys *In-services/Meetings/Huddles | Reviews *Regulatory/Compliance
*Top 5 Boards *EduTrack/SPL/JIT/Skills Lab |*Annual Audits 7.4-11; 7.4-14
Workforce *Organization *Simulation Center Competencies *Engagement Survey 7.3-14
Performance and *Evidence Based Order Sets  |*Action Plans =Performance Reviews
Capability Reviews |*Council Structure *PI Teams/TCT 7.3-29
«Staff Meetings =Collaborative Practice *Designing health  |*Survey Results
cafe services 7.3-30-7.3-31
*Founding *White Boards/TPOC/Survey  |*Shaft to Shaft *Scorecard/Quality
*Shift to Shaft «IP/OP Visits Handoffs Indicators 7.2-2-7.2-18
Patients Handoffs *Print, Radio, TV, Education |*Teach-back *Satisfaction/Engagement
«IPOC on Demand *Discharge Survey 7.2-20-7.2-27
*Cipher Health *Rounding, CEN Instructions *Market Share 7.5-19-7.5-31
*Cipher Health 7.2-9
*Contracts *Communication Methods *Contracts *Contract Performance
Suppliers, [«Meetings »Community Forum *Programs/ 7.1-67-7.1-70; 7.1-73
Partners [sQuarterly Operational |*Vendor Credentialing Innovations *Length of Relationship
Reviews *Conferences 7.1-71-7.1-72
*Regulatory Agencies |*Communication Methods *Qutreach Programs|*Market Awareness
Other *Referning MS sMarketing/Meetings/Outreach |[*Facility Changes | Measures 7.2-26
Customers |«KCCHI Survey *Transfer Center *New Program *Referral Volumes 7.5-24
Development
Sharing and |° Shared Governance |*RCAs; Collaborative Pmcticg -Desig]]jng health |*Process Outcomes
Implementing *QIC/PIC o *Safety Tf's_llﬂcrt.';, Huddles. Email | care services, Key | 7.1 -52-7.1-64 _
Best Practiced” Communication *Education (SPL, JIT, Work Processes  |*Adoption of Best Practices
Methods EduTrack), Nursing Councils | and Enabling 7.1-10-7.1-11
@ = Evidence-Based TCT Manager Meetings Systems *EduTrack Training (AQS)
Medicine *TCT *PIC Scorecards (AQS)
Usein [|"EA *SPP/Individual Performance |*Goals/Action Plans|=Scorecard/Goal
Inmovation [|*Intemal And External | Planner *Scorecards Evaluations 7.4-27
and Strategic| Data Review *Top 5 Board *Designing services [*Individual Performance
Planning [*Pillar Review *Best Practice Sharing *Process Planners 7.3-29
= Strategic *Goal Cascade Management

@

Opportunities

*Pillar Reviews
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CAMC
Health System

Figure 4.2-2 Data and Information Quality (Full Table AOS

*Testing and validation SPL/IIT
*Sums/redundancy tests Legibility — CPOE
*Drop down/Standard forms |o Aytomated med. delivery system

Accuracy and
Validity

*Business continuity
Integrity |*Anti-virus
«Securty patches

Automated alerts

Auditing and rules

Evidence Based Care
*Database backups Tracking uptime vs. downtime
*Disaster recovery plans % workstations = 5 years

*High speed network [App]ic ations on Smartphone

Reliability

Currency [*Remote access/Wireless Workflow monitoring
*Network monitoring Physician immediate access

» Access based on job role External audits

Security and

Access | cogn. password HIPAA audits
_ *Audit logging Identity theft protection
Confidentiality =System-level access nghts |« HIPAA compliance

assignments

Confidentiality of patient records
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Y Kindred

Nursing and Rehabilitation

FIGURE 4.2-2
Properties

s Standardized Industry Forms

» Oreanizational Forms

s Computerized Clinical Assessments

» Identification Verification

» L MS Training Systems

Accuracy

Data, Information, and Infor

mation Technolog

« Organizational Audits

» Oreganizational Forms

« Reports

» PCC Photo System

» Learning Management System

P
0QD:es

iy paves,

+« Web Based
Training System

s Web Based Tools
and Resources

» Internet

» Assigned Users

» Verification Systems

» Web Based Clinical Tools

Integrity and
Reliability of
Resources

* Anti-Virus Software
» Anti Hacking Security Systems

» Uninterruptable Power Supply (UPS)

» Generator Back Up Systems
« Battery Back Up

« Web Based Systems

» Network Firewalls

» Web Based System Tools

« Battery Back Up Ensures No Interruptions In Service
s PCC Software System
» Organizational Operating System

» Real Time Data Access
e 24/7 Access
e Real Time “Help Desk™ Assistance

Timely
Availability

» Real Time Data Availability 24/7

» 24/7 Access » Personal One to
» Organizational Training One Education
» Maintains Continuity of Care and Assistance

» Organizational Directory

» Computer Use Agreement

s Individual Security Clearance

» HIPAA Compliance

» Service Confidentiality Agreement

» Active Organizational Directory
» Computer Use Agreement

« Restricted Security

» HIPAA regulatory Compliance

» Active Directory Access 24/7
» Computer Confidentiality Agreement
» Privacy Agreement meets Regulatory Requirement
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Reliability Analyze Consistency of results; interpretation and use of data training; data scrubbing
Accuracy Input audits, data editing criteria, data logic cross-checks, single entry point, input standards
Timeliness Real-time query, report processing & generation; immediate access speeds; network caching
Accessibility Network and web connectivity via fiber optics; training; Help Desk, BRIO, shared data
Availability Evaluation of network, up-time; computer cost-share, traffic shaping

Validity Field and logic checking in applications; program execution process

Security Data, field, record, file, and report level security assignmemt; virus protection; approval steps
Confidentiality User-ids, password, Personal |dentification Numbers (PINS); FERPA protections
Standardization Integrated relational database (DATATEL); officially supported software & hardware

Ownership Application data and process owners (student, business, human resources, Core Team)
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