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The Role of Core Values and Concepts

The Baldrige Education i
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o StrategyDevelopment 0.

Sampleelements considered during strategic planning include the follo

1) Customersnarket-requirements:and evolving.expectations and oppor

2) External threats and opportunities suchras the competitive environme
capabilities-relative toccompattinstry and market

3) Technologies and otherinnovations that might affect products:and se
future business operations

4) Internal strengths/ and-weaknesses, including: core:competencies, wc
capability and capacity, resource availability, and operational capabil

5) Financial,;.societal, ethical, regulatory,:technological;security, cybers
potentiakristtiat may affect shard longerm:success

Insights to Performance Excellence 2017-2018
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6) Opportunitiesto redirectresources tochigher priority products, serv
businessareas

7) Respondrapidly to.changing organizational needs-and challenges
needfortransformational-change in.organizational structure:and w
and-key'work- processes

8) Changes indocal,national,.orglobal political oreconomic condition

9) Supplierand suggbigtin capabilitiesand needs

10)Clear; measurable strategic-objectives:with 'timetables that help lea
determine where the organization: should berat given points in'time
effectivelycmonitor progress:and - make @ppropriate changes insproc
allocation of resources

Insights to Performance Excellence 2017-2018
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The Charter School of

SAN DIEGO

Figure 2 1-1 - Strategic Planning Process

Strategic Planning Process LT conducts 1

SWOT; reviews, LT
LT reviews analyzes, evaluates revisits/updates
scorecards & SP Inputs in July VMYV and Core
performance; Competency in
Updates SPP as July 3
needed in June

Senior Leaders
identify Strategic
Initiatives in July

LT identifies |

goals, action
plans, targets, &

champions in

RS B Augu:
PORSENG NN | Deployment (67) )
I:e‘,: . 2L 2 M

——

LT reviews SI
quarterly (OPMR) BOD reviews
SP, Strategic

: Initiatives and
4 4 e DY the budget in
' P ; A A September

25



Figure 2.2-1 Strategic Initiatives, Action Plans, Measures
Strategic Initiative 1: CSSD INSTRUCTIONAL PLAN

The Charter School of

SAN DIEGO

Key SC: Improve student learning, especially for an at-risk student population

Key Action Plans Kev Workforce Plan Kev Performance Measures Figure(s)
sl e Improve student achievement data as Retain'hire HQ Dropout, COhUﬁ Grad, T_r:tnsltmn_l ,,Flg' ? 1-_1_1{]:;
Improve, and defined in the PPEP Storvbook workforce Partictpation, and Retention Rates, 2230, Fig. 7.2-
Implement the oy Suspension, Service Learning Hours 19, Fig. 7.4-9
Instructional Plan
to Support, Improve ELA/Math assessment results PD for HQ workforce CAHSEE* NWEA ELA/Math Fig 7.1-11-21
Increase, and
Demonstrate Retain'hire HQ
Student Success. Increase Student/Parent workforce; _ . . Fig. 7.2-1-14,
i =
Satisfaction/Engagement PD on customer Student/Parent Satisfaction 17-19
service
Goal 2. Establish Key Action Plans Kev Workforce Plan Kev Performance Measures Figure(s)
and Integrate AU o | Provide targeted training to workforce . - - .
Workforce. that directly supports student achiev " PD for HQ workforce PD Attendance and Satisfaction Fig. 7.3-10-11
Key Action Plans Kev Workforce Plan EKey Performance Measures Figure(s)
Goal 3. Confinue t0 | Update and Refine School Safety Plan PD on Safety Emergency Preparedness Fig 7.1-36
Offer a Safe and
Suppn Conduct Health and Safety Trainings PD on Safety Emergency Preparedness, PD Fig 7.1-36
Environment to
Customers and Conduct Customers Safety Surveys PD on Safety Student/Parent Satisfaction Fig. 7.2-1-4
Workforce. - -
. Retain'hire HQ HQ Teacher Percentage; Fig. 7.3-2;
Improve Key Support Process Results workforce Core Server Uptime Fig 7.1-3%
Goal 4. Further Key Action Plans Kev Workforce Plan Key Performance Measures Figure(s)
Develop Progr .
- A Retain'hire HQ ; : .
fo Increase Implement blended and online learming workforce: PD on LEC trained teachers, Online Fig. 7.3-12;
Enrollment and P ’ = LT Textbooks/Courses Offered Fig. 7.4-9
. online instruction =
Retention.
Key Action Plans Keyv Workforce Plan Key Performance Measures Figure(s)
Develop recruitment plan for HQ Hi ) Staffing Rates®. Vacancy Rate. Fig. 7.1-32;
workforce HQ worldorce Advanced Deprees Fig. 7.3-1.3

Goal 5. Hire, Train
and Retain HQ
Workforce.

Collaborate with AU to ensure
appropriate training for all workforce
segments

PD for HQ workforce

HQ Teacher Percentage, PD Attendance

Fig. 7.3-2. 10-11

Increase workforce
engagement/satisfaction

PD on Customer
Service

Workforce Engagement, Satisfaction,
and Retention

Fig. 7.3-4-9

SA: A dynamic program driven by engaging staff and rigorous curriculum supported by technology/high quality instructional materials




Figure 2.1-2 Strategic Planning and Deployment Process

Phase I Planning Preparation

IPlanning
[Phase

Steps

Timeframe |

Key
Participants

-
0.2
=
= =
L =
- —
n A

Elements
Addressed

@) 00

Develop Vet ‘Funnel
and Process to

4-year :
(LT)SO, Input Align/Balance
Annual

Goals
(ST) and

BIG @ . ,
DOTs Goal Alignment

4 Year SP Finalized

IV. Plan Achievement
and Improvement
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Xl CAMC
\ Health System

Figure 2.1-6 Key Strategic Objectives, Annual Goals, Annual Action Plans, BIG DOTs, Timetable for Achievement and Aligne(i Strategic
Opportunities, SC, SA, CC (Full plan AOS)

2015 -2018

2015 Annual Goals BIG DOTs

Strategic Objectives

&
— 8 b
(4 year long term) (1-year short-term Action Plans) g g (4-year long- - Stretch  Stretch § Eﬂ ‘:‘ b = 2
Ry = 24 F— =
2 CANMIC Rigt ||| SAMC Health System (Eack Entify, || <3 term) £ E Target Target g2 3S5% 3
b= 2 Sealea Hospital, Corporate Area) :§ g Results Figure # 5 -E 2016 2017 X = i i g £
= = S = g o = - T
=% o E S
g KEYSTATECICc  MOSTIMPORTANT GOALSTO 3 < KEY = S Sa9d
8 ACHIEVE SO © MEASURES & .
5 OBJECTIVES : : TIMETABLE FOR ACHIEVEMENT
= «Improve HCAHPS  |1. Improve processes that support our , HCAHPS Pt 68% 73% 76% 17% 79% Local +
s patient experience customer service vision and timeliness | £  [Experience (QUEST] (QUEST |Regional =
2] o |results to top decile of responding to key customer needs. 2 omposite Top Top Decile)
- S |sci 2_ Deploy standardized processes for % 7.2-2) Quartile)
: 3 communication with patients/families [ 5 |HCAHPS 85% | 88% | 89% | 90% 91% Local +
2 BB 3. Improve use of Soanian and workflows. | ~* ischarge (QUEST (QUEST |Regional =
B E NEW GOAL: Replace Siemens/Soarian | = ormation Top Top Decile)
¥ = |-Achieve top decile with Cerner IT system (See 2.25). S [Composite Quartile)
§ .g performance on 4. Accelerate coding and clinical E (7.2-7)
#-{ o |clinical care outcomes | documentation improvements. s |*O/E Mortality 076 | 074 0.73 0.72 0.67 Local +
2 i A 5. Improve appropriate use. . |E 710 (QUEST |Regional +
" 3 [sCi 6. Improve evidence-based care reliability. | £ Top Decile)
.g = [sA2 7. Improve effectiveness of transitions of | = [ 7o7 3 5 9 10 NA
2 care to reduce readmissions. SOP(C). | &= 3
&= . ~ [[mplementation — 30 depts.
g § 8. Deploy TCT to all nursing and selected cé 'ﬁﬂ\:’?l’u:!xsluea;zn 3530
= ancillary departments. Value Stream [T (7.4.27)
.. [ : g 42
o] S x;p:;{l‘:g;ﬁ;‘sm’ OR-CDL | Z S|-Patient Safety | 052 | 050 | 049 | 048 | 045 | Local+
R Lol — = S >
9. Improve safety systems to reduce harm. E ki E:,, 1 15) S '(lirp exz:/e; Regiohal
SOP(B) w® SN o
£  |*Improve employee |10. Identify at least one opportunity in § ':' *Employee 398 399 4.00 410 411 N/A
§ “ Wsatisfaction and each department from the 2014 & ‘:5' Engagement (EOC)
] = .C [engagement to Employee Survey and develop an s 20 IComposite Score
- z = "Employer of Choice" action plan for improvement. = == )7.3-20-7.3-23)
4 2 |sc2 ) =g
: «Ensure medical 11. Fill gaps in identified critical medical | & % |-High Priority | 67% | 80% | 90% | 100% | 100% N/A
o § esources to meet staff recruitment needs. SOP(A)(C) = <« [Recruitments
| 8  |service delivery needs/|12. Implement a Medical Staff leadership | £ = §7.5-24)
| = 2 freimb odel SOP g
K e = [mouemed odeis | e anu), SCE ) | . ~ E|HCARPS 79% | 80% | 81% | 83% | 87% | Local+
23 and create the 13. Define our Physician Enterprise 2 = RS (QUEST |Regional =
] & = [capability and capacity|  Model. SOP(A)(B)(C) < 2 s s :
A = - ~ Z ICommunication Top Decile)
to respond agilely to =
=] 2 SRk S 2 [Bcore
2 SRR 5§ 5f7.2-9)
5 SOP(A)(B)C). SC2.3 = =
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o Strategynimplementation

Factorscconsideredduring strategy implementation/include the following

1) Develop action plans:and related-workforce plans

2) Deployaction plansto the workforce-and tokey suppliersiand:partners to enst
achievement-of key strategic objectives

3) Ensure that-the key outcomes of action plans are sustained

4) Define measures for tracking: progress onaction:plansto-ensure actions are Ir
and-aligned throughout the-organization

5) Project expected performance results;including assumptions:ofrcompetitor pel
increases;and identify gaps-inactual versus projected performance

Insights to Performance Excellence 2017-2018
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<~ Strategyrimplementation o

Action plansshoulddncluderwarkforce plansthat supportithe overall strategy

Workforce-plans typically-include:initiatives needed for:successful strategy impl

such-as

1) Redesignworkoor jobs todincreaseworkforce-empowerment(decision makin
work)

2) Promoting greé@bomanagement cooperation

3) Preparing for future workforce capability andcapacity needs

4) Enhancingknowledge sharing:and-organizational learning:(links to empowel
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5) Madifying.compensation:and recognition systems(and individual-performanc
to be consistent\with strategic objectives and-action plans,including stimulat
rewarding, orcrecognizing-improvement and innovation

6) Offering-new educationand training opportunities; such:as developmental pr
for future leaders and training programs oncnew technologies important to th
success' ofthe workforce and erganization.
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Nightingale
College of Nursing
Case Study

Figure 2.1-1 Strategic Planning Process

1. Nightingale College of Nursing
Mission, Vision, and Values

Internal
Input

2. Situation External
Analysis Input
3. Strategic Objectives <«
4. Annual Goals and 7. Monitor
Measures Results
+ and
Evaluate
5. Budget Planning SPP
Y

6. Action Plan Development
and Deployment
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Nightingale

College of Nursing

Case Study

Figure 2.2-1 Summary of Key Long-Term Strategies and Short-Term Action Plans

Current and Projected Performance

Comp.
Data
Source 2008 2009
90%

Key Action Plans
Build a high- | Monitor and improve Leaming | NCLEX 91% 92% Figure 7.1-1
achieving success for target NCLEX Pass Rates
student student 5 .
;Opulation ;sictioxlll pgg;l)ps ( THECB | 88.6% 89% 92% grg:;; ;:;x;SRates
Provide proactive stu- - - 5 =
dent services to address 45 5.66 5.76 5.80 Figure 7.2-1
student learning needs Student Satisfaction
(4 action plans) THECB | 97% 98% 99% Figure 7.1-9
BSN Placement Rate
Maintain a Increase retention Improve- | 4S 54 55 58 Figure 7.4-1
high-quality of adjunct and other ment Faculty Satisfaction
faculty faculty bers (2 5
e e S 6% 55% | 35% | Figure74-5
Adjunct Faculty
Turnover
Builda Meet and exceed Growth CCNE | 94% 95% 97% Figure 7.5-6
reputation of | imtemal and extemal = = = CCNE Self-Assess-
programmatic | requirements 89% 1% 93% ment: Undergraduate
excellence (3 action plans) 97% 999, 99% Program Quality/
Recruit and retain 94% 95% 97% Effectiveness
minority students
(2 action plans) THECB | 1.914 2,100 2.300 Figure 7.3-8
Undergraduate
Enrollment
THECB | 17% 18% 21% Figure 7.3-9
Hispanic BSN
Enrollment
Maintain Remain fiscally Fiscal THECB | 10.7% 10.5% 9.8% Figure 7.3-3
adequate responsible and sound | Health Administrative Costs
financial (3 action plans) as a Percentage of
resources Operating Budget
THECB | $875.000 | $785.000 | $910.000 | Figure 7.3-4
Research Expenditures
$34.000 $33.000 $40.000 Figure 7.3-5
Alumni Donations
Maintain a Provide comprehensive | Talent 400 hrs. 405 hrs. 450 hrs. Figure 7.4-6
high-quality professional develop- Continuing
faculty ment for faculty and Education Credits
staff (2 action plans)
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