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ëáçÔ 2 Áåâø×Ø¯



ÅĀÛºÙÂ¬íÁčòëÙÔÂíÇãðÚÚÁòãÚãôëòãÈñÔÁòãíÇÄ¯ÁãăÙĀã÷ĈíÇëåñÁĆ 

ÅíòèñâāÙçÄôÔāåð×äéÎõÂíÇÁòãÈñÔÁòã×õĈĀÛºÙãðÚÚ āåðÁòãÛãñÚÛãøÇÜåÁòã

ÔčòĀÙôÙÁòã×õĈáø«Çêù«ÄçòáĀÛºÙĀåôè

ÅêíÔā×ãÁëåñÁÁòãÂíÇÁòãÚãôëòãÈñÔÁòã×õĈíâù«ÚÙãðÚÚÄ«òÙôâá×õĈêã¬òÇÄçòáâñĈÇâ÷Ù

ăë¬ÁñÚíÇÄ¯ÁãāåðÄçòáêáÔøåÂíÇÜù¬áõê«çÙĄÔ¬ê«çÙĀêõâ×øÁÁåø«á

ĀÙ÷ĉíëòăÙĀÁÓÑ¯áõíðĄãÚ¬òÇ



Ä«òÙôâáëåñÁ 11 ÛãðÁòã ĀÛºÙÄçòáĀÊ÷ĈíāåðÞäÕôÁããá×õĈÝ¸ÇåöÁíâù«ăÙĀÁÓÑ¯Ùõĉ āåðĀÛºÙêôĈÇ×õĈÞÚĀëćÙĄÔ¬ăÙíÇÄ¯Áã×õĈáõÜåÁòãÔčòĀÙôÙÁòã×õĈĂÔÔĀÔ«Ù

(ĀÛºÙÞ÷ĉÙÐòÙÂíÇĀÁÓÑ¯)

1)  áøááíÇăÙĀÊôÇãðÚÚ

2)  ÁòãÙčòíÇÄ¯Áãíâ«òÇáõçôêñâ×ñèÙ¯

3)ÄçòáĀÛºÙĀåôè×õĈáø«ÇĀÙ¬ÙÜù¬ĀãõâÙ

4)  Áòãăë¬ÄçòáêčòÄñÍÁñÚÄÙ

5)  ÁòãĀãõâÙãù¬ãðÔñÚêÖòÚñÙ āåðÄçòáÄå«íÇÕñç

6)  Áòãáø«ÇĀÙ¬ÙÄçòáêčòĀãćÈ

7)ÁòãÈñÔÁòãĀÞ÷ĈíÙçñÕÁããá

8)ÁòãÈñÔÁòãĂÔâăÊ¬Â¬íáùåÈãôÇ

9)ÄçòáãñÚÜôÔÊíÚÕ«íêñÇÄá

10)ÈãôâØããáāåðÄçòáĂÛã«Çăê

11)Áòãê«ÇáíÚÄøÓÄ«òāåðÜååñÞØ¯



×õĈáò : 2017¶2018 BaldrigeExcellence Framework (Education)



ÁòãÔčòĀÙôÙÇòÙāÕ«åð

Āã÷ĈíÇĀÛºÙãðÚÚāå¬ç 

ëã÷íâñÇ

×čòāå¬ç Effective 

ëã÷íĄá«

ÕíÚĂÈ×â¯ÄÓð

ëã÷íĄá«
ÄčòÖòáÊçÙÄôÔăÙ

ÇòÙ×õĈÔčòĀÙôÙÁòã

ăÄã×čò ×čòíðĄã ×čò×õĈĄëÙ ×čòíâ«òÇĄã ×čòĀá÷ĈíĄã
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ëáçÔ 2Áåâø×Ø¯

The Strategy Category asks how your organization develops strategic 

objectives and action plans, implements them, changes them if 

circumstances require, and measures progress. 

ëáçÔ 2

Áåâø×Ø¯

2.1 ÁòãÈñÔ×čò  

Áåâø×Ø¯

2.2 ÁòãÙčòÁåâø×Ø¯

ĄÛêù«ÁòãÛÏôÚñÕô



ÙôâòáèñÞ×¯×õĈêčòÄñÍăÙëáçÔ2

ÅBenchmark : ãðÔñÚĀ×õâÚĀÄõâÇ 

ÅCore Competencies :êáããÖÙðëåñÁ 

ÅWork systems : ãðÚÚÇòÙ

ÅPerformance Projections :ÁòãÄòÔÁòãÓ¯ÜåÁòãÔčòĀÙôÙÁòã 

ÅStrategic Objectives : çñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯ 

ÅStrategic Advantages : ÄçòáĄÔ¬ĀÛãõâÚĀÊôÇÁåâø×Ø¯

ÅStrategic Challenges : Äçòá×¬ò×òâĀÊôÇÁåâø×Ø¯ 

ÅStrategic Opportunities : ĂíÁòêĀÊôÇÁåâø×Ø¯



Benchmark : ãðÔñÚĀ×õâÚĀÄõâÇ 

ÅëáòâÖöÇ ÁãðÚçÙÁòãāåðÜååñÞØ¯ËöĈÇāêÔÇçôØõÁòãÛÏôÚñÕôÇòÙāåðÜåÁòãÔčòĀÙôÙÁòã×õĈĀÛºÙĀåôèÂíÇ

ÁôÈÁããá×õĈÄå¬òâÄåöÇÁñÙàòâăÙāåðàòâÙíÁÛãðÊòÄáçôÊòÁòã 

ÅÁòãĀ×õâÚĀÄõâÇÁćĀÞ÷Ĉíăë¬ĀÂ¬òăÈÁòãÔčòĀÙôÙÁòãÂíÇêÖòÚñÙãðÔñÚĂåÁÈòÁáøááíÇăÙÛ¸ÈÈøÚñÙ āåðĀÞ÷Ĉíăë¬

ĀÁôÔÁòãÛãñÚÛãøÇíâ«òÇÁ¬òçÁãðĂÔÔ

ÅãðÔñÚĀ×õâÚĀÄõâÇ ĀÛºÙãùÛāÚÚëÙöĈÇÂíÇÂ¬íáùåĀÊôÇĀÛãõâÚĀ×õâÚ 

ÅíòÈăÊ¬Â¬íáùåĀÊôÇĀÛãõâÚĀ×õâÚí÷ĈÙĆ×õĈĄÔ¬ÈòÁÚøÄÄå×õĈêòá (ĂÔâáòÁĀÛºÙÄ«òĀÉåõĈâÂíÇêÖòÚñÙÁòãèöÁéò

Õ«òÇĆ) Â¬íáùåÔ¬òÙÜåÁòãÔčòĀÙôÙÁòãÂíÇêÖòÚñÙÁòãèöÁéò×õĈĀ×õâÚĀÄõâÇÁñÙĄÔ¬ëã÷íÄù«āÂ«Ç ãçá×ñĉÇÁòã

ĀÛãõâÚĀ×õâÚÁñÚêÖòÚñÙ×õĈÄå¬òâÄåöÇÁñÙ



Core Competencies :êáããÖÙðëåñÁ 

ÅëáòâÖöÇ Āã÷ĈíÇ×õĈêÖòÚñÙáõÄçòáÊčòÙòÍ×õĈêøÔ 

ÅêáããÖÙðëåñÁÂíÇíÇÄ¯ÁòãĀÛºÙÂõÔÄçòáêòáòãÖĀÊôÇÁåâø×Ø¯×õĈĀÛºÙëñçăÈêčòÄñÍËöĈÇ×čòăë¬êÖòÚñÙÚããåø

ÞñÙØÁôÈëã÷íêã¬òÇÄçòáĄÔ¬ĀÛãõâÚăÙêàòÞāçÔå¬íáÂíÇÕåòÔëã÷íăÙÁòãÚãôÁòã  

ÅêáããÖÙðëåñÁáñÁĀÛºÙêôĈÇ×õĈÄù«āÂ«Ç Üù¬ê«ÇáíÚ āåðÄù«Äçòáã«çáá÷íÈðåíÁĀåõâÙāÚÚĄÔ¬âòÁ  

ÅêáããÖÙðëåñÁ íòÈÈðĀÁõĈâçÂ¬íÇÁñÚÄçòáĀÊõĈâçÊòÍăÙĀ×ÄĂÙĂåâõ  ëã÷íáõĀíÁåñÁéÓ¯Ô¬òÙëåñÁêùÕã 

ÚãôÁòã×õĈê«ÇĀêãôáÁòãĀãõâÙãù¬āåðÚãôÁòã×òÇÁòãèöÁéòí÷ĈÙĆ ËöĈÇÕíÚêÙíÇÕ«íÄçòáÕ¬íÇÁòãÂíÇ

Üù¬ĀãõâÙ Üù¬áõê«çÙĄÔ¬ê«çÙĀêõâ āåðÕåòÔ



êáããÖÙðëåñÁ (Core competencies)

1.êíÚÖòá customer/stakeholders

2. Benchmarking

3.çôĀÄãòðë¯ÈòÁÜåÁòãÔčòĀÙôÙÇòÙÂíÇ

íÇÄ¯Áã êôĈÇ×õĈÛãðêÚÄçòáêčòĀãćÈíâ«òÇ

âñĈÇâ÷Ù

āÙç×òÇÁòãÄ¬Ùëò    

core competencies

ĀÁôÔÈòÁÁòãßùáß¸Á ÞñÒÙòÈòÁÕñçĀãòĀíÇ ĀÁôÔáòÈòÁĀÙ÷ĉíăÙ 

core competencies Ä÷í íÇÄ¯ÁãĀÁ«ÇíðĄã×õĈĂÔÔĀÔ«Ù ĀÁ«ÇáòÈòÁĀÙ÷ĉíăÙ ĀãòÄçãĀíò

ÄçòáĀÁ«ÇĄÛçòÇÁåâø×Ø¯ āåðçòÇãðÚÚÇòÙ ĀãòÄçã×čòăë¬ÄÙăÙíÇÄ¯ÁãĀÁ«ÇăÙ core 

competencies ÙñĉÙĆCC íòÈÈðĀÁõĈâçÂ¬íÇÁñÚÄçòáĀÊõĈâçÊòÍăÙĀ×ÄĂÙĂåâõ ëã÷íáõ

ĀíÁåñÁéÓ¯Ô¬òÙëåñÁêùÕãāåðÚãôÁòã ËöĈÇÕíÚêÙíÇÕ«íÄçòáÕ¬íÇÁòãÂíÇÜù¬ĀãõâÙ åùÁÄ¬ò

Áåø«áí÷ĈÙ āåðÕåòÔ



Work systems : ãðÚÚÇòÙ

ÅëáòâÖöÇ çôØõÁòã×õĈêÖòÚñÙăÊ¬ĀÞ÷Ĉí×čòÇòÙăë¬ÚããåøÜå ĂÔâÕ¬íÇíòèñâÁòãáõê«çÙã«çáÂíÇÚøÄåòÁã Üù¬ê«ÇáíÚ 

āåðÄù«Äçòáã«çáá÷ííâ«òÇĀÛºÙ×òÇÁòã×õĈêčòÄñÍ Üù¬ãñÚÈ¬òÇ Äù«Äçòáã«çáá÷ííâ«òÇĄá«ĀÛºÙ×òÇÁòã āåð

íÇÄ¯ÛãðÁíÚí÷ĈÙĆ ÂíÇë«çÇĂË«íøÛ×òÙ×õĈÈčòĀÛºÙăÙÁòãÜåôÕāåðÔčòĀÙôÙÁòãÕòáëåñÁêùÕãāåðÚãôÁòã 

ãçá×ñĉÇÁòãÔčòĀÙôÙÁãðÚçÙÁòãØøãÁôÈ āåðÁãðÚçÙÁòãêÙñÚêÙøÙÕ«òÇĆ ãðÚÚÇòÙÈðÕ¬íÇÛãðêòÙ

ÁãðÚçÙÁòãàòâăÙÁñÚ×ãñÞâòÁãàòâÙíÁ×õĈÈčòĀÛºÙĀÞ÷ĈíÞñÒÙòāåðÜåôÕëåñÁêùÕãāåðÚãôÁòã ê«ÇáíÚăë¬

Üù¬ĀãõâÙāåðåùÁÄ¬òÁåø«áí÷ĈÙ āåðÛãðêÚÄçòáêčòĀãćÈăÙÕåòÔ 

ÅÁòãÕñÔêôÙăÈĀÁõĈâçÁñÚãðÚÚÇòÙĀÛºÙĀã÷ĈíÇĀÊôÇÁåâø×Ø¯ ËöĈÇÄãíÚÄåøáÖöÇÁòãÛÁÛ§íÇāåðÁòãăÊ¬ÛãðĂâÊÙ¯ÈòÁ

êáããÖÙðëåñÁÂíÇêÖòÚñÙ āåðÕñÔêôÙăÈç«òêôĈÇăÔ×õĈêÖòÚñÙÄçãÈñÔÈ¬òÇ ëã÷íÔčòĀÙôÙÁòãàòâÙíÁêÖòÚñÙ 

ĀÞ÷Ĉíăë¬ĀÁôÔÛãðêô×ØôàòÞāåðÄçòáâñĈÇâ÷ÙÂíÇêÖòÚñÙ 



Performance Projections :ÁòãÄòÔÁòãÓ¯ÜåÁòãÔčòĀÙôÙÁòã 

ÅëáòâÖöÇ  ÁòãÛãðáòÓÁòãÜåÁòãÔčòĀÙôÙÁòãăÙíÙòÄÕ  

ÅíòÈÔùÈòÁÜåÁòãÔčòĀÙôÙÁòãăÙíÔõÕ ëã÷ííôÇÜåÁòãÔčòĀÙôÙÁòãÂíÇêÖòÚñÙ×õĈĀÛãõâÚĀ×õâÚÁñÙĄÔ¬ 

ëã÷íÁñÚêÖòÚñÙÄù«āÂ«Ç×õĈÕ¬íÇÁòãăë¬Ā×«òĀ×õâáëã÷íĀëÙ÷íÁç«ò ëã÷íÁòãĀÛåõĈâÙāÛåÇÂíÇÕåòÔ

ÁòãèöÁéò ëã÷íĀÛ§òëáòâÂíÇÜåÁòãÔčòĀÙôÙÁòãăÙíÙòÄÕ   

ÅÁòãÛãðáòÓÁòãÂíÇíñÕãòÁòãÛãñÚÛãøÇāåðÁòãĀÛåõĈâÙāÛåÇàòâăÙÂíÇêÖòÚñÙ 

ÅÊõĉăë¬ĀëćÙç«òÕ¬íÇáõÁòãÛãñÚÛãøÇíâ«òÇÁ¬òçÁãðĂÔÔëã÷íêã¬òÇÙçñÕÁããáăÙĀã÷ĈíÇăÔ



Strategic Objectives : çñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯ 

Å³çñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯´  ëáòâÖöÇ ĀÛ§òëáòâ×õĈÊñÔĀÈÙÂíÇêÖòÚñÙ ëã÷íÁòãÕíÚêÙíÇÕ«íÁòã

ĀÛåõĈâÙāÛåÇëã÷íÁòãÛãñÚÛãøÇ×õĈêčòÄñÍ  ÄçòáêòáòãÖăÙÁòãāÂ«ÇÂñÙëã÷íÛãðĀÔćÙ×òÇêñÇÄá āåðÂ¬í

ĄÔ¬ĀÛãõâÚÂíÇêÖòÚñÙ 

ÅĂÔâ×ñĈçĄÛçñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯áñÁáø«ÇĀÙ¬Ù×ñĉÇàòâÙíÁāåðàòâăÙêÖòÚñÙ āåðĀÁõĈâçÂ¬íÇÁñÚĂíÁòêāåð

Äçòá×¬ò×òâĀÊôÇÁåâø×Ø¯×õĈĀÁõĈâçÁñÚÜù¬ĀãõâÙ Üù¬áõê«çÙĄÔ¬ê«çÙĀêõâ ÕåòÔ ëåñÁêùÕãāåðÚãôÁòã ëã÷í

Ā×ÄĂÙĂåâõ  

ÅÁå«òçíâ«òÇÁç¬òÇĆ ÁćÄ÷í êÖòÚñÙÕ¬íÇÚããåøçñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯ ĀÞ÷ĈíÄÇĄç¬ëã÷í×čòăë¬áõ

ÄçòáêòáòãÖăÙÁòãāÂ«ÇÂñÙ āåðÄçòáâñĈÇâ÷ÙÂíÇêÖòÚñÙăÙãðâðâòççñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯ĀÛºÙ

ÕñçÁčòëÙÔ×ôè×òÇãðâðâòç āåðĀÛºÙāÙç×òÇăÙÁòãÈñÔêããāåðÛãñÚÁòãÁãðÈòâ×ãñÞâòÁã



Strategic Advantages : ÄçòáĄÔ¬ĀÛãõâÚĀÊôÇÁåâø×Ø¯

Å³ÄçòáĄÔ¬ĀÛãõâÚĀÊôÇÁåâø×Ø¯´  ëáòâÖöÇ  ÄçòáĄÔ¬ĀÛãõâÚăÙĀÊôÇÕåòÔÕ«òÇĆ ×õĈĀÛºÙÕñçÕñÔêôÙç«ò

êÖòÚñÙÈðÛãðêÚÄçòáêčòĀãćÈăÙíÙòÄÕëã÷íĄá« áñÁÈðĀÛºÙÛ¸ÈÈñâ×õĈÊ«çâăë¬êÖòÚñÙÛãðêÚ

ÄçòáêčòĀãćÈăÙÁòãāÂ«ÇÂñÙĀá÷ĈíĀ×õâÚÁñÚêÖòÚñÙí÷ĈÙ

ÅÄçòáĄÔ¬ĀÛãõâÚĀÊôÇÁåâø×Ø¯áñÁáòÈòÁ 

(1) êáããÖÙðëåñÁ ×õĈĀÁôÔÈòÁÁòãÞñÒÙòāåðĀÞôĈáÞùÙÄçòáêòáòãÖàòâăÙêÖòÚñÙ āåð/ëã÷í

(2)×ãñÞâòÁãàòâÙíÁ×õĈêčòÄñÍăÙĀÊôÇÁåâø×Ø¯ËöĈÇĀÁôÔÈòÁÁòãêã¬òÇāåðê«ÇĀêãôáÄçòáêñáÞñÙØ¯ÁñÚ

íÇÄ¯ÁòãàòâÙíÁāåðÁñÚÄù«Äçòáã«çáá÷í



Strategic Challenges : Äçòá×¬ò×òâĀÊôÇÁåâø×Ø¯ 

Å³Äçòá×¬ò×òâĀÊôÇÁåâø×Ø¯´  ëáòâÖöÇ  ÄçòáÁÔÔñÙÕ«òÇĆ ×õĈĀÛºÙÕñçÕñÔêôÙç«òêÖòÚñÙÈðÛãðêÚ

ÄçòáêčòĀãćÈăÙíÙòÄÕëã÷íĄá«  

ÅĀÁôÔÈòÁāãÇÜåñÁÔñÙÂíÇÕčòāëÙ«ÇăÙÁòãāÂ«ÇÂñÙăÙíÙòÄÕĀá÷ĈíĀ×õâÚÁñÚêÖòÚñÙí÷ĈÙ

ÅáñÁáòÈòÁāãÇÜåñÁÔñÙàòâÙíÁ íâ«òÇĄãÁćÕòá ăÙÁòãÕíÚêÙíÇÕ«íāãÇÜåñÁÔñÙàòâÙíÁÔñÇÁå«òç 

êÖòÚñÙíòÈÕ¬íÇĀÜÊôÍÁñÚÄçòá×¬ò×òâĀÊôÇÁåâø×Ø¯àòâăÙÔ¬çâ



Strategic Challenges : Äçòá×¬ò×òâĀÊôÇÁåâø×Ø¯

Äçòá×¬ò×òâĀÊôÇÁåâø×Ø¯àòâÙíÁ íòÈĀÁõĈâçÁñÚ

ÅÄçòáÕ¬íÇÁòãëã÷íÄçòáÄòÔëçñÇÂíÇÜù¬ĀãõâÙ Üù¬áõê«çÙĄÔ¬ê«çÙĀêõâ ÕåòÔ 

ÅÁòãĀÛåõĈâÙāÛåÇÂíÇëåñÁêùÕãëã÷íÚãôÁòã×õĈê«ÇĀêãôáÁòãèöÁéò 

ÅÁòãĀÛåõĈâÙāÛåÇ×òÇĀ×ÄĂÙĂåâõ 

ÅÄçòáĀêõĈâÇ×òÇÔ¬òÙÇÚÛãðáòÓ ÁòãĀÇôÙ êñÇÄá 

ÅÕåíÔÈÙÄçòáĀêõĈâÇëã÷íÄçòáÕ¬íÇÁòãÔ¬òÙí÷ĈÙĆ  

Äçòá×¬ò×òâĀÊôÇÁåâø×Ø¯àòâăÙ íòÈĀÁõĈâçÁñÚ

ÅÂõÔÄçòáêòáòãÖÂíÇêÖòÚñÙ ëã÷íÄÓòÈòãâ¯ ãçá×ñĉÇÚøÄåòÁã āåð×ãñÞâòÁãí÷ĈÙĆ ÂíÇêÖòÚñÙ



Strategic opportunities : ĂíÁòêĀÊôÇÁåâø×Ø¯

ëáòâÖöÇ Ê«íÇ×òÇ×õĈĀëćÙÈòÁÁòãÄôÔÙíÁÁãíÚ ÁòããðÔáÄçòáÄôÔ ÜåÔõ×õĈĀÁôÔÂöĉÙĂÔâĄá«ÄòÔ

Ý¸Ù ÁãðÚçÙÁòãçôÈñâāåðêã¬òÇÙçñÕÁããá ÁòãÄòÔÁòãÓ¯ íâ«òīÇÉõÁāÙçĄÛÈòÁêàòÞ

Û¸ÈÈøÚñÙāåðāÙç×òÇí÷ĈÙĆ ×õĈăīīÊ¬ăīÙÁòãÈôÙÕÙòÁòãíÙòÄÕ×õĈāīīÕÁÕ«òīÇííÁĄÛ 
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ëáçÔ 2Áåâø×Ø¯

2.1ÁòãÈñÔ×čòÁåâø×Ø¯

ÈøÔÛãðêÇÄ¯ëñçÂ¬íÙõĉÖòáÖöÇçôØõÁòã×õĈêÖòÚñÙçòÇÁåâø×Ø¯ĀÞ÷ĈíÕíÚĂÈ×â¯Āã÷ĈíÇÄçòá×¬ò×òâāåðăÊ¬ÛãðĂâÊÙ¯ÈòÁ

ÄçòáĄÔ¬ĀÛãõâÚĀÊôÇÁåâø×Ø¯ÂíÇÕÙ āåðçôØõ×õĈêÖòÚñÙÕñÔêôÙăÈĀÁõĈâçÁñÚãðÚÚÇòÙêčòÄñÍāåðêáããÖÙðëåñÁ ëñçÂ¬íÙõĉ

âñÇÖòáÖöÇçñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯êčòÄñÍāåðĀÛ§òëáòâ×õĈĀÁõĈâçÂ¬íÇ ĂÔâáõÈøÔáø«ÇëáòâĀÞ÷ĈíâÁãðÔñÚÜåÁòã

ÔčòĀÙôÙÁòãĂÔâãçá āåðÄçòáêòáòãÖăÙÁòãāÂ«ÇÂñÙ ãçá×ñĉÇ×čòăë¬êÖòÚñÙÛãðêÚÄçòáêčòĀãćÈăÙíÙòÄÕ

2.2ÁòãÙčòÁåâø×Ø¯ĄÛêù«ÁòãÛÏôÚñÕô

ÈøÔÛãðêÇÄ¯ëñçÂ¬íÙõĉÖòáÖöÇçôØõÁòã×õĈêÖòÚñÙăÊ¬ăÙÁòãāÛåÇçñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯ĄÛêù«āÜÙÛÏôÚñÕôÁòãĀÞ÷Ĉíăë¬

ÚããåøçñÕÖøÛãðêÇÄ¯Āëå«òÙñĉÙ ãçá×ñĉÇçôØõÁòã×õĈăÊ¬ÕãçÈÛãðĀáôÙÄçòáÁ¬òçëÙ¬òĀ×õâÚÁñÚāÜÙÛÏôÚñÕôÁòã ĀÞ÷Ĉí×čòăë¬

áñĈÙăÈç«òáõÁòãÙčòÁåâø×Ø¯ĄÛêù«ÁòãÛÏôÚñÕôÈÙÚããåøĀÛ§òÛãðêÇÄ¯
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ëáçÔ 2Áåâø×Ø¯

2.1ÁòãÈñÔ×čòÁåâø×Ø¯ : êÖòÚñÙÈñÔ×čòÁåâø×Ø¯íâ«òÇĄã

Overall requirements level 1

ÅçôØõÁòãêã¬òÇÁåâø×Ø¯ÂíÇêÖòÚñÙ ×õĈăë¬ÄçòáêčòÄñÍÕ«íÄçòá×¬ò×òâĀÊôÇÁåâø×Ø¯ āåðĀêãôáêã¬òÇÄçòá

ĄÔ¬ĀÛãõâÚĀÊôÇÁåâø×Ø¯āåðĂíÁòêĀÊôÇÁåâø×Ø¯ 

ÅçôØõÁòã×õĈêÖòÚñÙăÊ¬ÕñÔêôÙăÈĀÁõĈâçÁñÚãðÚÚÇòÙ×õĈêčòÄñÍ 

ÅêãøÛãðÚÚÇòÙ×õĈêčòÄñÍ çñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯×õĈêčòÄñÍ āåðĀÛ§òÛãðêÇÄ¯×õĈĀÁõĈâçÂ¬íÇ

ĄÔ¬āÙçÄôÔëåñÁ×õĈÈðÙčòĄÛêù« vision
Áåâø×Ø¯ÄçãáòÈòÁ performance ÂíÇíÇÄ¯Áã                           

āåðăÊ¬ÛãðĂâÊÙ¯ÈòÁ opportunity ăë¬ĄÔ¬

ÄčòÖòá : Áåâø×Ø¯×õĈÁčòëÙÔÈðÊ«çâÜåñÁÔñÙăë¬ÄÓðÚããåøçôêñâ×ñèÙ¯ëã÷íĄá«
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ëáçÔ 2Áåâø×Ø¯

Overall requirements level 2

Á(1) êÖòÚñÙáõçôØõÁòãíâ«òÇĄãăÙÁòãçòÇāÜÙÁåâø×Ø¯

Á(2) ÁãðÚçÙÁòãÈñÔ×čòÁåâø×Ø¯ĄÔ¬ÁãðÕø¬ÙāåðÞôÈòãÓòÁòãêã¬òÇÙçñÕÁããáíâ«òÇĄã

Á(3) êÖòÚñÙáõçôØõÁòãíâ«òÇĄãăÙÁòããçÚãçáāåðçôĀÄãòðë¯Â¬íáùåãçá×ñĉÇÞñÒÙòêòãêÙĀ×è×õĈĀÁõĈâçÂ¬íÇ 

áòăÊ¬ăÙÁãðÚçÙÁòãçòÇāÜÙĀÊôÇÁåâø×Ø¯

Á(4) ãðÚÚÇòÙ×õĈêčòÄñÍáõíðĄãÚ¬òÇ

Â(1) çñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯×õĈêčòÄñÍÂíÇêÖòÚñÙáõíðĄãÚ¬òÇ āåðÕòãòÇĀçåò×õĈÈðÚããåøÕòáçñÕÖøÛãðêÇÄ¯

Â(2) çñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯ĄÔ¬êã¬òÇÄçòáêáÔøåãðëç«òÇÄçòáÕ¬íÇÁòã×õĈëåòÁëåòâăÙêÖòÚñÙ ËöĈÇíòÈ

āâ«ÇÊôÇ×ãñÞâòÁãÁñÙĀíÇĄÔ¬íâ«òÇĄã



³çôêñâ×ñèÙ¯´ ëáòâÖöÇ êàòçð×õĈêÖòÚñÙÕ¬íÇÁòãĀÛºÙăÙíÙòÄÕ çôêñâ×ñèÙ¯ íØôÚòâÖöÇ×ôè×òÇ×õĈêÖòÚñÙÈð

áø«ÇĄÛ êôĈÇ×õĈêÖòÚñÙÕ¬íÇÁòãÈðĀÛºÙ ëã÷íàòÞåñÁéÓ¯ăÙíÙòÄÕ×õĈêÖòÚñÙÕ¬íÇÁòãăë¬Üù¬í÷ĈÙãñÚãù¬ 

ÅĀãòÈðçñÔÄçòáêčòĀãćÈÂíÇçôêñâ×ñèÙ¯ÈòÁíðĄã

ÅĀãòáõ KPI ×õĈêð×¬íÙÄçòáêčòĀãćÈÂíÇçôêñâ×ñèÙ¯āå¬çëã÷íâñÇ

ÅĀãòáõĀÛ§òëáòâ×õĈÈðÚããåøçôêñâ×ñèÙ¯ÙñĉÙĀá÷ĈíăÔ

ÅÄÙăÙíÇÄ¯ÁãáíÇĀëćÙĀÛ§òëáòâ×õĈÕ¬íÇÁòãÈðĄÛÕãÇÁñÙëã÷íĄá«

ÅÜù¬ÙčòáõÁòãê÷ĈíêòãāåðÖ«òâ×íÔçôêñâ×ñèÙ¯ĀÞ÷ĈíÙčòĄÛêù«ÁòãÛÏôÚñÕôíâ«òÇĄã



êôĈÇêčòÄñÍ×õĈÈð×čòăë¬íÇÄ¯ÁãÛãðêÚÄçòáêčòĀãćÈ Ä÷í 

ÁòãáíÇĀëćÙ ã«çáÁñÙ

ĀãòÕ¬íÇÞñÒÙòíðĄãĀÞôĈáĀÕôáÚ¬òÇ 

ãðÚÚÂíÇĀãò×õĈáõíâù«áõÛãðêô×ØôàòÞÔõĀÞõâÇÞí×õĈ×čòăë¬

ĀãòÚããåøÕòáĀÛ§òëáòâëã÷íĄá«

ĀãòÈð×ãòÚĄÔ¬íâ«òÇĄãç«òĀãòÚããåøçôêñâ×ñèÙ¯Õòá×õĈĀãòÕñĉÇĄç¬çñÔÈòÁíðĄã
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Strategy Development

Sample elements considered during strategic planning include the following:

1)Customers: market requirements and evolving expectations and opportunities

2)External threats and opportunities such as the competitive environment and 

capabilities relative to competitors: industry and market

3)Technologies and other innovations that might affect products and services and 

future business operations

4)Internal strengths and weaknesses, including core competencies, workforce 

capability and capacity, resource availability, and operational capabilities and needs

5)Financial, societal, ethical, regulatory, technological, security, cybersecurity, and other 

potential risks that may affect short- and longer-term success
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Strategy Development

6) Opportunities to redirect resources to higher priority products, services, or 

business areas

7) Respond rapidly to changing organizational needs and challenges including the 

need for transformational change in organizational structure and work systems 

and key work processes

8) Changes in local, national, or global political or economic conditions

9) Supplier and supply-chain capabilities and needs

10)Clear, measurable strategic objectives with timetables that help leaders 

determine where the organization should be at given points in time so they can 

effectively monitor progress and make appropriate changes in processes or the 

allocation of resources
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WORKSHOP

ăë¬Áåø«áêãøÛāÙç×òÇ/ÂñĉÙÕíÙÁòãÈñÔ×čòāÜÙÁåâø×Ø¯×õĈÄÓðÔčòĀÙôÙÁòãíâù«ī Ó Û¸ÈÈøÚñÙ āåðăë¬çôĀÄãòðë¯

ã«çáÁñÙç«òÁãðÚçÙÁòãÔñÇÁå«òçáõāÙç×òÇ×õĈĀÛºÙãðÚÚāåðáõÛãðêô×ØôÜåāå¬çëã÷íĄá« íâ«òÇĄã ëòÁÈð

ÛãñÚÛãøÇăë¬ÔõâôĈÇÂöĉÙ ÄçãáõāÙç×òÇíâ«òÇĄãÚ¬òÇ 

As is To be
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WORKSHOP

çôĀÄãòðë¯ÄçòáêñáÞñÙØ¯ãðëç«òÇçôêñâ×ñèÙ¯ çñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯ āåðÕñçÊõĉçñÔ

çôêñâ×ñèÙ¯çñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯ÕñçÊõĉçñÔ
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Systematic: áõÄçòáĀÛºÙãðÚÚ  

āÙç×òÇËöĈÇáõÂñĉÙÕíÙĀÛºÙåčòÔñÚ ÔčòĀÙôÙÁòãËčĉòĄÔ¬ ãçá×ñĉÇāêÔÇÁòãăÊ¬Â¬íáùåāåðêòãêÙĀ×èĀÞ÷Ĉíăë¬

ĀÁôÔÁòãĀãõâÙãù¬ 

Effective: Ûãðêô×ØôÜå 

ÁòãÞôÈòãÓòç«òÁãðÚçÙÁòãëã÷íáòÕãÁòã×õĈăÊ¬êòáòãÖÕíÚêÙíÇÈøÔÛãðêÇÄ¯×õĈÕñĉÇĄç¬ĄÔ¬Ôõ

ĀÞõâÇăÔ ÁòãÛãðĀáôÙÛãðêô×ØôÜåÕ¬íÇÛãðĀáôÙç«ò 

(1)āÙç×òÇÙñĉÙáõÄçòáêíÔÄå¬íÇĄÛăÙ×ôè×òÇĀÔõâçÁñÙÁñÚÄçòáÕ¬íÇÁòãÂíÇêÖòÚñÙ āåðêÖòÚñÙ

êòáòãÖÙčòāÙç×òÇĄÛÛÏôÚñÕôĄÔ¬ÔõĀÞõâÇăÔ

(2)ÁòãÛãðĀáôÙÜååñÞØ¯ÂíÇáòÕãÁòã×õĈăÊ¬ĀÞ÷ĈíÚ«ÇÊõĉãðÔñÚÁòãÔčòĀÙôÙÇòÙÂíÇÁãðÚçÙÁòãÕ«òÇĆ 

ëåñÁêùÕãëã÷íÚãôÁòã 
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ëáçÔ 2Áåâø×Ø¯

2.2ÁòãÙčòÁåâø×Ø¯ĄÛêù«ÁòãÛÏôÚñÕô : êÖòÚñÙÙčòÁåâø×Ø¯ĄÛêù«ÁòãÛÏôÚñÕôíâ«òÇĄã

Overall requirements level 1

ÅçôØõÁòãāÛåÇçñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯ĄÛêù«āÜÙÛÏôÚñÕôÁòã êãøÛāÜÙÛÏôÚñÕôÁòã 

ÅçôØõÁòãÙčòāÜÙĄÛêù«ÁòãÛÏôÚñÕô āåðÕñççñÔëã÷íÕñçÚ«ÇÊõĉ×õĈêčòÄñÍÂíÇÄçòáÁ¬òçëÙ¬ò

ÅÁòãÄòÔÁòãÓ¯ÜåÁòãÔčòĀÙôÙÁòãăÙíÙòÄÕÕòáÕñççñÔëã÷íÕñçÚ«ÇÊõĉ×õĈêčòÄñÍĀëå«òÙõĉĀÛãõâÚĀ×õâÚ

ÁñÚÂíÇÄù«Ā×õâÚ×õĈêčòÄñÍ

āÛåÇāÙçÄôÔĄÛêù«āÜÙ×õĈÊñÔĀÈÙ

āÜÙÄÙ support Áåâø×Ø¯íâ«òÇĄã
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ëáçÔ 2Áåâø×Ø¯
Overall requirements level 2

Á(1) āÜÙÛÏôÚñÕôÁòã×ñĉÇãðâðêñĉÙāåðãðâðâòç×õĈêčòÄñÍÂíÇêÖòÚñÙáõíðĄãÚ¬òÇ

Á(2) êÖòÚñÙáõçôØõÁòãăÙÁòã×õĈÈðÙčòāÜÙÛÏôÚñÕôÁòãĄÛêù«ÁòãÛÏôÚñÕôíâ«òÇĄã

Á(3) êÖòÚñÙ×čòăë¬áñĈÙăÈĄÔ¬íâ«òÇĄãç«ò×ãñÞâòÁãÔ¬òÙÁòãĀÇôÙāåðÔ¬òÙí÷ĈÙĆ áõÞã¬íáăÊ¬ăÙÁòãêÙñÚêÙøÙāÜÙÛÏôÚñÕô

ÁòãÈÙÛãðêÚÄçòáêčòĀãćÈāåðâñÇÚããåøàòãðÜùÁÞñÙăÙÛ¸ÈÈøÚñÙ

Á(4) āÜÙÔ¬òÙÚøÄåòÁã×õĈêčòÄñÍ×õĈÈðêÙñÚêÙøÙçñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯āåðāÜÙÛÏôÚñÕôÁòã×ñĉÇãðâðêñĉÙāåðãðâðâòçáõ

íðĄãÚ¬òÇ

Á(5) ÕñççñÔëã÷íÕñçÚ«ÇÊõĉ×õĈêčòÄñÍ×õĈăÊ¬ÕôÔÕòáÜåêčòĀãćÈāåðÛãðêô×ØôÜåÂíÇāÜÙÛÏôÚñÕôÁòãáõíðĄãÚ¬òÇ

Á(6) Ä«òÄòÔÁòãÓ¯ÜåÁòãÔčòĀÙôÙÁòãÂíÇÕñççñÔëã÷íÕñçÚ«ÇÊõĉ×õĈêčòÄñÍ ÕòáÁãíÚĀçåò×ñĉÇãðâðêñĉÙāåðãðâðâòçÂíÇ

êÖòÚñÙÄ÷ííðĄã

ÂăÙÁãÓõ×õĈêÖòÙÁòãÓ¯ÚñÇÄñÚăë¬áõÁòãÛãñÚĀÛåõĈâÙāÜÙÛÏôÚñÕôÁòã êÖòÚñÙáõçôØõÁòãíâ«òÇĄãăÙÁòãÈñÔ×čòÛãñÚāÜÙ

āåðÙčòāÜÙăëá«ĄÛÛÏôÚñÕôíâ«òÇãçÔĀãćç
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Strategy Implementation

Factors considered during strategy implementation include the following:

1)Develop action plans and related workforce plans

2)Deploy action plans to the workforce and to key suppliers and partners to ensure the 

achievement of key strategic objectives

3)Ensure that the key outcomes of action plans are sustained

4)Define measures for tracking progress on action plans to ensure actions are monitored 

and aligned throughout the organization

5)Project expected performance results, including assumptions of competitor performance 

increases, and identify gaps in actual versus projected performance
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Strategy Implementation

Action plans should include workforce plans that support the overall strategy 

Workforce plans typically include initiatives needed for successful strategy implementation, 

such as: 

1) Redesign work or jobs to increase workforce empowerment (decision making about their 

work) 

2) Promoting greater labor-management cooperation 

3) Preparing for future workforce capability and capacity needs 

4) Enhancing knowledge sharing and organizational learning (links to empowerment) 
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Strategy Implementation

5) Modifying compensation and recognition systems (and individual performance plans) 

to be consistent with strategic objectives and action plans, including stimulating, 

rewarding, or recognizing improvement and innovation 

6) Offering new education and training opportunities, such as developmental programs 

for future leaders and training programs on new technologies important to the future 

success of the workforce and organization. 
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ëáçÔ 2Áåâø×Ø¯

Āá÷Ĉí vision ĀÛåõĈâÙ Õ¬íÇĀÛåõĈâÙāÜÙÁåâø×Ø¯ăë¬êíÔÄå¬íÇÁñÙ  

Āá÷ĈíÁåâø×Ø¯ĀÛåõĈâÙ ÁćÕ¬íÇÛãñÚãðÚÚÇòÙāåðãðÚÚÄÙ

Strategic objective ×õĈĀÂ¬ò×«ò ×¬ò×òâ 
ÕíÚêÙíÇçôêñâ×ñèÙ¯ÂíÇíÇÄ¯Áã

ÁãðÚçÙÁòãçòÇāÜÙÁåâø×Ø¯×õĈÔõ/               
ÁčòëÙÔãðÚÚÇòÙ×õĈêčòÄñÍ

āÛåÇÁåâø×Ø¯ĄÛêù«āÜÙÛÏôÚñÕôÁòã×õĈêíÔÄå¬íÇÁñÙ

ÄčòÖòá : Áåâø×Ø¯×õĈÁčòëÙÔÈðÊ«çâÜåñÁÔñÙăë¬ÄÓðÚããåøçôêñâ×ñèÙ¯ëã÷íĄá«



āÙç×òÇÁòãÈñÔ×čòāÜÙÁåâø×Ø¯ĀÞ÷ĈíÙčòĄÛêù«ÁòãÛÏôÚñÕôÈãôÇ

ãíÇèòêÕãòÈòãâ¯ àÍ. íøéÓõâ¯ ÄčòÛãðÁíÚ

ãíÇíØôÁòãÚÔõ áëòçô×âòåñâĀÊõâÇăëá«
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ÛãðĀà×ÂíÇÇòÙăÙíÇÄ¯ÁãÁòãÈñÔ×čòāÜÙ

āÜÙÁåâø×Ø¯

āÜÙÇòÙÛãðÈčò

ÇòÙăëá«

ÁòãÞñÒÙòÇòÙ

ÛãðÈčò

ÇòÙÛãðÈčò

āÜÙÁåâø×Ø¯×õĈÔõ Äçãê«ÇÜåăë¬íÇÄ¯ÁãĀÁôÔÁòãĀÛåõĈâÙāÛåÇ
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Û¸ÈÈøÚñÙĀãòíâù« Ó ÈøÔĄëÙ

ăÙíÙòÄÕĀãòÕ¬íÇÁòã
ĄÛêù«ÈøÔĄëÙ

ĀãòÈðĄÛêù«ÈøÔÙñĉÙĄÔ¬íâ«òÇĄã

ĀãòÈðÕ¬íÇ×čòëã÷íÛãñÚĀÛåõĈâÙ
íðĄãÚ¬òÇ ĀÞ÷ĈíĄÛÖöÇÈøÔÙñĉÙ

çôĀÄãòðë¯íÇÄ¯Áã

ĀÊ«Ù SWOT Analysis

ÁčòëÙÔçôêñâ×ñèÙ¯āåð
×ôè×òÇÂíÇíÇÄ¯Áã

ÁčòëÙÔÁåâø×Ø¯

āÛåÇÁåâø×Ø¯êù«ÁòãÛÏôÚñÕô

KPI

KPI

4ÄčòÖòáÊçÙÄôÔăÙÁòãÈñÔ×čòāÜÙ



Áåâø×Ø¯êčòÄñÍăÙÁòãĀÊ÷ĈíáĂâÇāÜÙêù«ÁòãÛÏôÚñÕôāåðÜååñÞØ¯

1 

Mobilize

2 
Translate

3
Alignment

4 

Motivate

5   

Govern

1. MobilizeÈøÔÊÙçÙÄçòáÄôÔăë¬ĀÁôÔÁòãĀÛåõĈâÙāÛåÇ

2. TranslateÖ«òâ×íÔĀÞ÷Ĉíăë¬ÁòãÚãôëòãÈñÔÁòãăÙíÇÄ¯Áã

áõÁòãĀÊ÷ĈíáĂâÇÁñÙĄÔ¬ 

3. Alignment×čòăë¬×øÁëÙ«çâÇòÙáõÁòãÜêáÜêòÙÁñÙĀÛºÙ

ëÙöĈÇĀÔõâç ëã÷íáõÄçòáãù¬êöÁĀÛºÙ×õá áõÄçòáãñÁíÇÄ¯Áã

4. MotivateÁãðÕø¬ÙĀÞ÷Ĉíăë¬×øÁÄÙ×čòÕòáĀÛ§òëáòâÂíÇ

íÇÄ¯Áã×õĈçòÇĄç¬ 

5. GovernÔùāåăë¬×øÁíâ«òÇ×õĈ×čòáòāå¬çáõÁòãÔčòĀÙôÙÁòã

íâ«òÇÕ«íĀÙ÷ĈíÇ

http://www.glitter-graphics.com/


ÈøÔí«íÙ×õĈêčòÄñÍ

Ąá«ĄÔ¬íâù«×õĈÁòãçòÇāÜÙ ëã÷í ÁòãÈñÔ×čòÁåâø×Ø¯

āÕ«

íâù«×õĈÄçòáêòáòãÖăÙÁòãÙčòÁåâø×Ø¯×õĈĄÔ¬ÁčòëÙÔĄÛêù«

ÁòãÛÏôÚñÕôíâ«òÇáõÛãðêô×ØôàòÞāåðÛãðêô×ØôÜå



êòĀëÕø

ÅÁòãÂòÔÁòãê÷Ĉíêòãâø×ØèòêÕã¯

ÅÚøÄåòÁãĄá«ãù¬ç«òÕÙĀíÇáõê«çÙãñÚÜôÔÊíÚăÙāÕ«åðâø×ØèòêÕã¯íâ«òÇĄã

ÅÂòÔÜù¬ãñÚÜôÔÊíÚëåñÁ (ĀÈ¬òàòÞ) ăÙāÕ«åðĀã÷ĈíÇ×õĈÈðÙčòĄÛÛÏôÚñÕô

ÅÂòÔÁòãāÛåÇâø×ØèòêÕã¯ĄÛêù«ÁòãÛÏôÚñÕôíâ«òÇĀÛºÙãðÚÚ                  

(×čòÕòáāÜÙ×øÁíâ«òÇ ÚããåøÕñçÊõĉçñÔ×øÁÕñç āÕ«Ąá«Úããåøçôêñâ×ñèÙ¯×õĈÕñĉÇĄç¬)
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Ú×Úò×Üù¬Ùčò : Êõĉ×ôèăë¬ÊñÔ

ê
÷
Ĉ
í
ê
ò
ã

/Ö
«
ò
â
×
í
Ô

ăë¬ãñÚãù¬

ăë¬ÙčòĄÛÛÏôÚñÕô

workforce engagement ×čòăë¬ãù¬êöÁĀÛºÙĀÈ¬òÂíÇíÇÄ¯Áã

Ü«òÙÁòãçòÇāÜÙ ĂÔâáõāÜÙăÙÁòãĀÔôÙĄÛÚããåøÞã¬íáĆÁñÙ



Áòãê÷Ĉíêòãâø×ØèòêÕã¯

ÁòãÊõĉăë¬ĀëćÙç«òÇòÙÂíÇāÕ«åðÝ¦òâ (āÕ«åðÄÙ)                    

áõÄçòáêčòÄñÍÕ«ííÇÄ¯Áãíâ«òÇĄã êÙíÇÕíÚÕ«íçñÕÖøÛãðêÇÄ¯

ÂíÇíÇÄ¯Áãíâ«òÇĄã 

ĀÁôÔèãñ×Øò āãÇÈùÇăÈ āåðÄçòááø«ÇáñĈÙ                                     

×õĈÈðÛÏôÚñÕôÇòÙíâ«òÇáõÛãðêô×ØôàòÞ
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çòÇāÜÙĀÊôÇÁåâø×Ø¯

ÁÁčòëÙÔÄçòá×¬ò×òâ×õĈíÇÄ¯ÁãĀÜÊôÍíâù«

ÁèöÁéòçôĀÄãòðë¯Û¸ÈÈñâÕ«òÇĆ ×ñĉÇàòâăÙāåðàòâÙíÁíÇÄ¯Áã 

SWOT Analysis

Āá÷Ĉí vision ĀÛåõĈâÙ     Õ¬íÇĀÛåõĈâÙāÜÙÁåâø×Ø¯ăë¬êíÔÄå¬íÇÁñÙ  

Āá÷ĈíÁåâø×Ø¯ĀÛåõĈâÙ  Õ¬íÇÛãñÚãðÚÚÇòÙāåðãðÚÚÄÙ
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C-PEST 7Ss

C = Customer, 

Competitor

P = Politics

E = Environment, 

Economics

S = Society

T = Technology

Shared values

Structure 

Strategy

Systems

Style

Staff

Skills

çôĀÄãòðë¯àòâÙíÁíÇÄ¯ÁãçôĀÄãòðë¯àòâăÙíÇÄ¯Áã

Õñçíâ«òÇëåñÁÁòãçôĀÄãòðë¯ SWOT
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íÇÄ¯ÛãðÁíÚêčòÄñÍÂíÇāÜÙÁåâø×Ø¯

ÁçñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯

ÁÕñçÚ«ÇÊõĉëåñÁāåðÄ«òĀÛ§òëáòâ

ÁÁåâø×Ø¯

ÁÜù¬ãñÚÜôÔÊíÚ

Áåâø×Ø¯çôØõÁòãĄÔ¬áò ??
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ëåñÁÄôÔăÙÁòãÁčòëÙÔÁåâø×Ø¯ÈòÁ SWOT Analysis

Vision

Mission

Strengths Weaknesses

OpportunitiesS-O W-O

Threats S-T W-T

Áåâø×Ø¯Áåâø×Ø¯

Áåâø×Ø¯Áåâø×Ø¯

TOWS Matrix
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Û¸ÈÈñâêù«ÄçòáêčòĀãćÈ

ÁĀêÙòØôÁòãÇòÙāÜÙ ÄçãÕñĉÇÄčòÖòáç«ò Û¢ëÙ¬òÈð×čòíðĄã what Õ¬íÇáòÁ«íÙ how 
ĂÔââöÔ vision ĀÛºÙÕñçÕñĉÇ āåðáíÚÇòÙăë¬āÕ«åðÝ¦òâ

ÁçñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯ăÔêčòÄñÍ ÇÚÛãðáòÓÄçãÈðêÙñÚêÙøÙĄÛÕãÇÙñĉÙ

ÁāÜÙÁåâø×Ø¯×õĈÔõ Õ¬íÇ balance ÄçòáêčòĀãćÈ×ñĉÇãðâðêñĉÙāåðãðâðâòç

ÁKPI Owner, Data Owner

3

āÛåÇĀÛºÙāÜÙÛÏôÚñÕôÁòã×õĈÙčòĄÛăÊ¬ĄÔ¬
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çòÇāÜÙĀÊôÇÁåâø×Ø¯ ĂÔâÄčòÙöÇÖöÇĀêõâÇÂíÇåùÁÄ¬ò

ÁÁčòëÙÔāåðÕíÚêÙíÇÄçòáÕ¬íÇÁòã ÄçòáÄòÔëçñÇ āåðêã¬òÇÄçòáÞöÇÞíăÈ

Áêã¬òÇêñáÞñÙØ¯×õĈÔõăë¬ĀÁôÔÂöĉÙãðëç«òÇåùÁÄ¬ò Üù¬áõê«çÙĄÔ¬ê«çÙĀêõâ āåðíÇÄ¯Áã

VOC VOS

ĀíòăÈĀÂò áòăê«ăÈĀãò

ăë¬ÚãôÁòãíâ«òÇêã¬òÇêããÄ¯

Áòãăë¬ÚãôÁòã×õĈ

ĀëÙ÷íÄçòá

ÄòÔëçñÇ
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ÁòãĀÊ÷ĈíáĂâÇāÜÙêù«ÁòãÛÏôÚñÕô

Åăë¬ÄçòáêčòÄñÍÁñÚÁòãííÁāÚÚÁãðÚçÙÁòãăë¬êíÔÄå¬íÇÁñÚÄçòáÕ¬íÇÁòã ÄçòáÄòÔëçñÇ

ÂíÇÜù¬ãñÚÚãôÁòãāåðÜù¬áõê«çÙĄÔ¬ê«çÙĀêõâ (ÙčòÄçòáÄòÔëçñÇĄÛÁčòëÙÔĀÛºÙ KPI)

Áăë¬ÄçòáêčòÄñÍÁñÚÁòãÛãñÚÛãøÇÁãðÚçÙÁòãĀÞ÷ĈíÜååñÞØ¯×õĈÔõÂöĉÙ

ÁÁčòëÙÔÜù¬ãñÚÜôÔÊíÚÔčòĀÙôÙÁòã×õĈÊñÔĀÈÙ

āÜÙÁåâø×Øā̄ÜÙÛÏôÚñÕôÁòãÛãðÈčòÛ¢

êíÔÄå¬íÇĀÊ÷ĈíáĂâÇ

KPI KPI PI

Áåâø×Ø¯
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ĀãòÈðÛãñÚÛãøÇÇòÙ×õĈ×čòíâù«ăë¬ÔõÂöĉÙĄÔ¬íâ«òÇĄã

āÜÙÁåâø×Ø¯

āÜÙÇòÙÛãðÈčò

ÇòÙăëá«

ÁòãÞñÒÙòÇòÙ

ÛãðÈčò

ÇòÙÛãðÈčò

ĀãòÈðĀÞôĈáÛãðêô×ØôàòÞ Ûãðêô×ØôÜåÂíÇÇòÙÛãðÈčòĄÔ¬íâ«òÇĄã ??
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āÙçÄôÔ Lean

LEAN = ĀÄã÷ĈíÇá÷íĀÞ÷Ĉíêã¬òÇÄçòáĀÛºÙĀåôèÂíÇÁãðÚçÙÁòã

ĀÛòëáòâÂíÇÁòãÈñÔÁòãÁãðÚçÙÁòã Ä÷í 

×čòíâòÇĄãăëÁãðÚçÙÁòã×ñĉÇëáÔÛãòèÈòÁ

ÄçòáêùÍĀêõâ êòáòãÖÛãñÚÕñçÕíÚêÙíÇ

ÄçòáÕíÇÁòãÂíÇÕåòÔĄÔ×ñÙ×çÇ×õ āåðáõ

Ûãðêô×ØôàòÞĀëÙ÷íÄù«āÂÇÂñÙ 
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Õñçíâ«òÇÄçòáêùÍĀêõâ (Wastes)

ÁòããíÄíâ
×čòÇòÙ

ËĉčòË¬íÙ

ĀÁćÚÇòÙĄç¬

×čò

Áòã

ÛÏôÚñÕôÇòÙ

ÜôÔÞåòÔ
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āÙçÄôÔ Lean

×Ú×çÙ

ÁãðÚçÙÁòã

ÛãñÚåÔÂñĉÙÕíÙ×õĈĄá«

ÈčòĀÛºÙ
ÜååñÞØ¯ÄÇĀÔôá

ÛãñÚåÔãðâðĀçåòăÙÁòã

ÛÏôÚñÕôÇòÙ
ÜååñÞØ¯ÄÇĀÔôá

ÛãñÚÛãøÇÁãðÚçÙÁòã

×čòÇòÙ
ÜååñÞØ¯ÔõÂöĉÙ

Value-added activity Non Value-added activity





KPI ÄçãáõåñÁéÓðíâ«òÇĄã

KPI

êáÔøå

ÄãíÚ

Äåøá

ÄçÚÄøá

ĄÔ¬

áõÜù¬

ãñÚÜôÔÊíÚ

ĀÂ¬òăÈ

ÕãÇÁñÙ

Ąá«Á«íăë¬

ĀÁôÔÄçòá

ÂñÔāâ¬Ç



Leading indicators
ÁÁåø«áÕñçÊõĉçñÔ×õĈê«ÇÜåÙčòĄÛêù«ÜååñÞØ¯×õĈÕ¬íÇÁòã

ÁêòáòãÖ×čòÙòâÜååñÞØ¯×õĈÕ¬íÇÁòãĄÔ¬ āåðêòáòãÖāÁ¬ĄÂÜååñÞØ¯ĄÔ¬

Lagging indicators
ÁÁåø«áÕñçÊõĉçñÔ×õĈĄá«êòáòãÖăÊ¬ÕñÔêôÙăÈÛãñÚĀÛåõĈâÙíðĄãĄÔ¬āå¬ç 

ÁĀÛºÙÕñçÊõĉçñÔ×õĈÚíÁÜååñÞØ¯êøÔ×¬òâ

íñÕãòÁòãÕôÔĀÊ÷ĉííñÕãòÁòãå¬òÇá÷í

ÄçòáÞöÇÞíăÈÂíÇÜù¬Û¦çâíñÕãòÁòãĀÂ¬òĀâõĈâáÚ¬òÙ



ÄčòÖòáêčòëãñÚÁòãêã¬òÇ KPI ×õĈÔõ

ÅáõçñÕÖøÛãðêÇÄ¯ÁòãçñÔ×õĈÊñÔĀÈÙçñÔ×čòĄá 

µÈðăÊ¬íðĄãĀÛºÙÕñççñÔçñÔíðĄã 

µêùÕã çôØõÁòãÄčòÙçÓ çôØõÁòãĀÁćÚÂ¬íáùåçñÔíâ«òÇĄã 

µãðâðĀçåòăÙÁòãÛãðĀáôÙ ÄçòáÖõĈë«òÇçñÔĀá÷ĈíăÔ

µëÙ«çâÇòÙ ÚøÄÄå×õĈ×čòëÙ¬ò×õĈÛãðĀáôÙăÄãĀÛºÙÜù¬çñÔ 
ĽĽ

êñáÞñÙØ¯ÁñÚâø×ØèòêÕã¯ÂíÇíÇÄ¯Áã



āÙç×òÇÁòãÁčòëÙÔĀÛ§òëáòâ


