
āÙç×òÇÁòãÈñÔ×čòāÜÙÁåâø×Ø¯ĀÞ÷ĈíÙčòĄÛêù«ÁòãÛÏôÚñÕôÈãôÇ 

ãíÇèòêÕãòÈòãâ¯ àÍ.íøéÓõâ¯ ÄčòÛãðÁíÚ 

ãñÁéòÁòãā×ÙãíÇíØôÁòãÚÔõÝ¦òâçôÊòÁòãāåðÞñÒÙòÄøÓàòÞíÇÄ¯Áã 

áëòçô×âòåñâĀÊõâÇăëá« 



ÂÓðÙõĉĀãòíâù«×õĈ

ĄëÙ āåð

ë«òÇĄÁåÈòÁ

ĀÛ§òëáòâáòÁ

Ù¬íâĀÞõâÇăÔ 

êôĈÇāãÁ×õĈêčòÄñÍ

×õĈêøÔăÙÁòã

×čòÇòÙ Ä÷í  

ÁòãÁčòëÙÔ

ĀÛ§òëáòâ  

êôĈÇêčòÄñÍ×õĈÈð×čòăë¬íÇÄ¯ÁãÛãðêÚÄçòáêčòĀãćÈÄ÷í  
ÁòãáíÇĀëćÙ ã«çáÁñÙ 

ê÷Ĉíêòã vision ÂíÇíÇÄ¯Áãíâ«òÇêáĈčòĀêáí  



ĀãòÕ¬íÇÞñÒÙòíðĄãĀÞôĈáĀÕôáÚ¬òÇ  

ÁòãÚãôëòãÇòÙÂíÇĀãòĀÛºÙãðÚÚāå¬çëã÷íâñÇ 

ãðÚÚÂíÇĀãòáõÛãðêô×ØôàòÞÔõĀÞõâÇÞí×õĈ

×čòăë¬ĀãòÚããåøĀÛ§òëáòâëã÷íĄá« 

1 

2 

3 

ÄčòÖòáêčòÄñÍ 



āÜÙ 
ÁòãÙčòāÜÙ

ĄÛÛÏôÚñÕô 
ÜååñÞØ¯ 
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ÛãðĀà×ÂíÇÇòÙăÙíÇÄ¯Áã     ÁòãÈñÔ×čòāÜÙ 

āÜÙÁåâø×Ø¯ 

āÜÙÇòÙÛãðÈčò 

ÇòÙăëá« 

ÁòãÞñÒÙòÇòÙ

ÛãðÈčò 

ÇòÙÛãðÈčò 

āÜÙÁåâø×Ø¯×õĈÔõ Äçãê«ÇÜåăë¬íÇÄ¯ÁãĀÁôÔÁòãĀÛåõĈâÙāÛåÇ 



6 

Û¸ÈÈøÚñÙĀãòíâù« Ó ÈøÔĄëÙ 

ăÙíÙòÄÕĀãòÕ¬íÇÁòã 
ĄÛêù«ÈøÔĄëÙ 

ĀãòÈðĄÛêù«ÈøÔÙñĉÙĄÔ¬íâ«òÇĄã 

ĀãòÈðÕ¬íÇ×čòëã÷íÛãñÚĀÛåõĈâÙ 
íðĄãÚ¬òÇ ĀÞ÷ĈíĄÛÖöÇÈøÔÙñĉÙ 

çôĀÄãòðë¯íÇÄ¯Áã 

ĀÊ«Ù SWOT Analysis 

ÁčòëÙÔçôêñâ×ñèÙ¯āåð 
×ôè×òÇÂíÇíÇÄ¯Áã 

ÁčòëÙÔÁåâø×Ø¯ 

āÛåÇÁåâø×Ø¯êù«ÁòãÛÏôÚñÕô 

KPI 

KPI 

4 ÄčòÖòáÊçÙÄôÔăÙÁòãÈñÔ×čòāÜÙ 



Áåâø×Ø¯êčòÄñÍăÙÁòãĀÊ÷ĈíáĂâÇāÜÙêù«ÁòãÛÏôÚñÕôāåðÜååñÞØ¯

1 

Mobilize 

2 
Translate 

3 

Alignment 

4 

Motivate 

5   

Govern 

1. Mobilize ÈøÔÊÙçÙÄçòáÄôÔăë¬ĀÁôÔÁòã

ĀÛåõĈâÙāÛåÇ 

2. Translate Ö«òâ×íÔĀÞ÷Ĉíăë¬ÁòãÚãôëòã

ÈñÔÁòãăÙíÇÄ¯ÁãáõÁòãĀÊ÷ĈíáĂâÇÁñÙĄÔ¬  

3. Alignment ×čòăë¬×øÁëÙ«çâÇòÙáõÁòã

ÜêáÜêòÙÁñÙĀÛºÙëÙöĈÇĀÔõâç ëã÷íáõ

Äçòáãù¬êöÁĀÛºÙ×õá áõÄçòáãñÁíÇÄ¯Áã 

4. Motivate ÁãðÕø¬ÙĀÞ÷Ĉíăë¬×øÁÄÙ×čòÕòá

ĀÛ§òëáòâÂíÇíÇÄ¯Áã×õĈçòÇĄç¬  

5. Govern Ôùāåăë¬×øÁíâ«òÇ×õĈ×čòáòāå¬ç      

áõÁòãÔčòĀÙôÙÁòãíâ«òÇÕ«íĀÙ÷ĈíÇ 

http://www.glitter-graphics.com/
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ĀÛ§òëáòâ : ÜååñÞØ¯×õĈÔõÂöĉÙ 

ÄčòÖòá Ä÷í ĀãòÈð×čòíðĄã āåð×čòíâ«òÇĄãĀÞ÷Ĉíăë¬ÜååñÞØ¯ÔõÂöĉÙ 

  ÁòãÛãñÚÛãøÇÁãðÚçÙÁòã×čòÇòÙ ëã÷íííÁāÚÚÁãðÚçÙÁòãăëá« 



ÈøÔí«íÙ×õĈêčòÄñÍ 

Ąá«ĄÔ¬íâù«×õĈÁòãçòÇāÜÙ ëã÷í ÁòãÈñÔ×čòÁåâø×Ø¯ 

āÕ« 

íâù«×õĈÄçòáêòáòãÖăÙÁòãÙčòÁåâø×Ø¯×õĈĄÔ¬ÁčòëÙÔĄÛêù« 

ÁòãÛÏôÚñÕôíâ«òÇáõÛãðêô×ØôàòÞāåðÛãðêô×ØôÜå 



êòĀëÕø 

ÅÁòãÂòÔÁòãê÷Ĉíêòãâø×ØèòêÕã¯ 

ÅÚøÄåòÁãĄá«ãù¬ç«òÕÙĀíÇáõê«çÙãñÚÜôÔÊíÚăÙāÕ«åðâø×ØèòêÕã¯

íâ«òÇĄã 

ÅÂòÔÜù¬ãñÚÜôÔÊíÚëåñÁ (ĀÈ¬òàòÞ) ăÙāÕ«åðĀã÷ĈíÇ×õĈÈðÙčòĄÛ

ÛÏôÚñÕô 

ÅÂòÔÁòãāÛåÇâø×ØèòêÕã¯ĄÛêù«ÁòãÛÏôÚñÕôíâ«òÇĀÛºÙãðÚÚ                  

(×čòÕòáāÜÙ×øÁíâ«òÇ ÚããåøÕñçÊõĉçñÔ×øÁÕñç āÕ«Ąá«Úããåø

çôêñâ×ñèÙ¯×õĈÕñĉÇĄç¬) 
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Ú×Úò×Üù¬Ùčò : Êõĉ×ôèăë¬ÊñÔ 

ê
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ăë¬ãñÚãù¬ 

ăë¬ÙčòĄÛÛÏôÚñÕô 

workforce engagement ×čòăë¬ãù¬êöÁĀÛºÙĀÈ¬òÂíÇíÇÄ¯Áã 

Ü«òÙÁòãçòÇāÜÙ ĂÔâáõāÜÙăÙÁòãĀÔôÙĄÛ

ÚããåøÞã¬íáĆÁñÙ 



Áòãê÷Ĉíêòãâø×ØèòêÕã¯ 

ÁòãÊõĉăë¬ĀëćÙç«òÇòÙÂíÇāÕ«åðÝ¦òâ (āÕ«åðÄÙ)                    

áõÄçòáêčòÄñÍÕ«ííÇÄ¯Áãíâ«òÇĄã êÙíÇÕíÚÕ«íçñÕÖøÛãðêÇÄ¯

ÂíÇíÇÄ¯Áãíâ«òÇĄã  

 

 

 

 

ĀÁôÔèãñ×Øò āãÇÈùÇăÈ āåðÄçòááø«ÇáñĈÙ                                     

×õĈÈðÛÏôÚñÕôÇòÙíâ«òÇáõÛãðêô×ØôàòÞ 
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çòÇāÜÙĀÊôÇÁåâø×Ø¯ 

ÁÁčòëÙÔÄçòá×¬ò×òâ×õĈíÇÄ¯ÁãĀÜÊôÍíâù« 

ÁèöÁéòçôĀÄãòðë¯Û¸ÈÈñâÕ«òÇĆ ×ñĉÇàòâăÙāåðàòâÙíÁíÇÄ¯Áã  

SWOT Analysis 

Āá÷Ĉí vision ĀÛåõĈâÙ     Õ¬íÇĀÛåõĈâÙāÜÙÁåâø×Ø¯ăë¬êíÔÄå¬íÇÁñÙ   

Āá÷ĈíÁåâø×Ø¯ĀÛåõĈâÙ      Õ¬íÇÛãñÚãðÚÚÇòÙāåðãðÚÚÄÙ 
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C-PEST 7Ss 

C = Customer, 

Competitor 

P = Politics 

E = Environment, 

Economics 

S = Society 

T = Technology 

Shared values 

Structure  

Strategy 

Systems 

Style 

Staff 

Skills 

çôĀÄãòðë¯àòâÙíÁíÇÄ¯Áã çôĀÄãòðë¯àòâăÙíÇÄ¯Áã 

Õñçíâ«òÇëåñÁÁòãçôĀÄãòðë¯ SWOT 
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íÇÄ¯ÛãðÁíÚêčòÄñÍÂíÇāÜÙÁåâø×Ø¯ 

ÁçñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯ 

ÁÕñçÚ«ÇÊõĉëåñÁ āåðÄ«òĀÛ§òëáòâ 

ÁÁåâø×Ø¯ 

ÁÜù¬ãñÚÜôÔÊíÚ 

Áåâø×Ø¯ çôØõÁòãĄÔ¬áò ?? 
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ëåñÁÄôÔăÙÁòãÁčòëÙÔÁåâø×Ø¯ÈòÁ SWOT Analysis 

Vision 

Mission 

Strengths Weaknesses 

Opportunities S-O W-O 

Threats S-T W-T 

Áåâø×Ø¯ Áåâø×Ø¯ 

Áåâø×Ø¯ Áåâø×Ø¯ 

TOWS Matrix 
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Û¸ÈÈñâêù«ÄçòáêčòĀãćÈ 

ÁĀêÙòØôÁòãÇòÙāÜÙ ÄçãÕñĉÇÄčòÖòáç«ò Û¢ëÙ¬òÈð×čòíðĄã 
what Õ¬íÇáòÁ«íÙ how ĂÔââöÔ vision ĀÛºÙÕñçÕñĉÇ āåð
áíÚÇòÙăë¬āÕ«åðÝ¦òâ 

ÁçñÕÖøÛãðêÇÄ¯ĀÊôÇÁåâø×Ø¯ăÔêčòÄñÍ ÇÚÛãðáòÓÄçãÈð
êÙñÚêÙøÙĄÛÕãÇÙñĉÙ 

ÁāÜÙÁåâø×Ø¯×õĈÔõ Õ¬íÇ balance ÄçòáêčòĀãćÈ×ñĉÇãðâðêñĉÙāåð
ãðâðâòç 

ÁKPI Owner, Data Owner 

 
3 

āÛåÇĀÛºÙāÜÙÛÏôÚñÕôÁòã×õĈÙčòĄÛăÊ¬ĄÔ¬ 
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çòÇāÜÙĀÊôÇÁåâø×Ø¯ ĂÔâÄčòÙöÇÖöÇĀêõâÇÂíÇåùÁÄ¬ò 

ÁÁčòëÙÔāåðÕíÚêÙíÇÄçòáÕ¬íÇÁòã ÄçòáÄòÔëçñÇ āåð

êã¬òÇÄçòáÞöÇÞíăÈ 

Áêã¬òÇêñáÞñÙØ¯×õĈÔõăë¬ĀÁôÔÂöĉÙãðëç«òÇåùÁÄ¬ò Üù¬áõê«çÙĄÔ¬ê«çÙĀêõâ 

āåðíÇÄ¯Áã 

VOC VOS 

ĀíòăÈĀÂò áòăê«ăÈĀãò 

ăë¬ÚãôÁòãíâ«òÇêã¬òÇêããÄ¯ 

Áòãăë¬ÚãôÁòã×õĈ

ĀëÙ÷íÄçòá

ÄòÔëçñÇ 
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ÁòãĀÊ÷ĈíáĂâÇāÜÙêù«ÁòãÛÏôÚñÕô 

Åăë¬ÄçòáêčòÄñÍÁñÚÁòãííÁāÚÚÁãðÚçÙÁòãăë¬êíÔÄå¬íÇÁñÚ

ÄçòáÕ¬íÇÁòã ÄçòáÄòÔëçñÇÂíÇÜù¬ãñÚÚãôÁòãāåðÜù¬áõê«çÙĄÔ¬ê«çÙ

Āêõâ (ÙčòÄçòáÄòÔëçñÇĄÛÁčòëÙÔĀÛºÙ KPI) 

Áăë¬ÄçòáêčòÄñÍÁñÚÁòãÛãñÚÛãøÇÁãðÚçÙÁòã ĀÞ÷ĈíÜååñÞØ¯×õĈÔõÂöĉÙ 

ÁÁčòëÙÔÜù¬ãñÚÜôÔÊíÚÔčòĀÙôÙÁòã×õĈÊñÔĀÈÙ 

āÜÙÁåâø×Ø¯ āÜÙÛÏôÚñÕôÁòãÛãðÈčòÛ¢ 

êíÔÄå¬íÇ ĀÊ÷ĈíáĂâÇ 

KPI KPI PI 

Áåâø×Ø¯ 
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ĀãòÈðÛãñÚÛãøÇÇòÙ×õĈ×čòíâù«ăë¬ÔõÂöĉÙĄÔ¬íâ«òÇĄã 

āÜÙÁåâø×Ø¯ 

āÜÙÇòÙÛãðÈčò 

ÇòÙăëá« 

ÁòãÞñÒÙòÇòÙ

ÛãðÈčò 

ÇòÙÛãðÈčò 

ĀãòÈðĀÞôĈáÛãðêô×ØôàòÞ Ûãðêô×ØôÜåÂíÇÇòÙÛãðÈčòĄÔ¬íâ«òÇĄã ?? 
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āÙçÄôÔ Lean 

LEAN = ĀÄã÷ĈíÇá÷íĀÞ÷Ĉíêã¬òÇÄçòáĀÛºÙĀåôèÂíÇÁãðÚçÙÁòã 

ĀÛòëáòâÂíÇÁòãÈñÔÁòã

ÁãðÚçÙÁòã Ä÷í ×čòíâòÇĄãăë

ÁãðÚçÙÁòã×ñĉÇëáÔÛãòèÈòÁ

ÄçòáêùÍĀêõâ êòáòãÖÛãñÚÕñç

ÕíÚêÙíÇÄçòáÕíÇÁòãÂíÇ

ÕåòÔĄÔ×ñÙ×çÇ×õ  āåðáõ

Ûãðêô×ØôàòÞĀëÙ÷íÄù«āÂÇÂñÙ  



22 

Õñçíâ«òÇÄçòáêùÍĀêõâ (Wastes) 

ÁòããíÄíâ 
×čòÇòÙ

ËĉčòË¬íÙ 

ĀÁćÚÇòÙĄç¬

×čò 

Áòã

ÛÏôÚñÕôÇòÙ

ÜôÔÞåòÔ 
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āÙçÄôÔ Lean 

×Ú×çÙ

ÁãðÚçÙÁòã 

ÛãñÚåÔÂñĉÙÕíÙ×õĈĄá«

ÈčòĀÛºÙ 
ÜååñÞØ¯ÄÇĀÔôá 

ÛãñÚåÔãðâðĀçåòăÙÁòã

ÛÏôÚñÕôÇòÙ 
ÜååñÞØ¯ÄÇĀÔôá 

ÛãñÚÛãøÇÁãðÚçÙÁòã

×čòÇòÙ 
ÜååñÞØ¯ÔõÂöĉÙ 

Value-added activity Non Value-added activity 


