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Management Planning according to stakeholders’ requirements, Academic Year 2019 

Problems Causes Problem Solving Methods/Improvements Responders Duration of 

Management  

Space of study 

including reading 

room and 

conference room 

 

1. There were no space of study 

including reading room, 

conference room and other 

academic activities.  

- Prepare more space of study for students at 

the first floor 

Faculty Committee Year 2011-

2012 

2. Since the reading room at the 

fourth floor closed too early, the 

inconvenience usage occurred. 

- Longer opening time for reading room 

until 10.30 pm for the weekday and 

weekend.   

- **Students’ requirements survey for 

improvement plan.  

Faculty Committee Academic year 

2019 

3. Insufficient facilities covering 

sofa, study desk, and chair, 

electronic plug, and WIFI signal 

- Provide sufficient sofa, study desk, and 

chair, electronic plug, and WIFI signal 

- Coffee shop with space of working service 

in the building of Faculty 

Director of the office of 

Dean 

Year 2011-

2012 

Communication 

skill including 

English and other 

common language   

1. Insufficient communication skill, 

especially English skill 

- English skill competency assessment 

(SWU-SET)    

- English skill improvement program/ 

activities  

1. Students affaires and 

International relations 

affairs 

2. Program committee 

Academic year 

2019 

2. communication skill assessment 

continuously  

 

- Promote English skill competency through 

environment management, such as 

guidepost, website   

  

3. Insufficient English skill 

competency environment and 

activities 

- Set up the English assemble, conference, 

and club, and space for English activities 

promotion for nursing students, such as 

intonation luncheon 
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Problems Causes Problem Solving Methods/Improvements Responders Duration of 

Management  

Unreadiness living 

learning resources 

(LRC) 

 

1. Break down equipment, such as  

อุปกรณ์เก่า เช่น Blood collection model, 

sphygmomanometer and Blender Hct 

- Budget planning for purchase equipment 

for nursing procedure 

- Personnel training for LRC management 

including equipment recruit and 

equipment maintenance.  

- Increase personnel of the LRC for more 

effectiveness 

1. LRC Committee 

2. Procurement affairs 

Fiscal year 

2021  

 2. Insufficient time in classroom - Promote nursing procedure competency 

through self-directed learning and develop 

Clip VDO of the significant nursing 

procedures  

- Provide enough mentors for suggestions  

Faculty members  Academic year 

2019 

 3. Too small room  - Common space management for all 

nursing fields 

- LRC Committee 

 

Academic year 

2019 

 4. Insufficient time for self-directed 

learning in the LRC 

 

- Extend service time for LRC to 8pm in the 

weekday  

- Equipment and learning activities control 

using closed circuit camera for 

improvement plan 

- Reserve a room online 

Faculty Committee Academic year 

2019 

 

 


