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* navauay Organization Needs

e Clear Direction

* Clear Goals
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* Write what you do, do what you write
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1. Visionary Leadership

 Leads the organization in setting and owning
organizational vision and values

* Guides the creation of strategies, systems, and methods
to ensure ongoing organizational success

* Creates and ensures a supportive and collaborative
environment

* Inspires the organization and others to achieve high
performance

* Engages in personal learning seeking input from others
Commit, Governance, Involve



2. systems perspective

* Sets a systems perspective across the organization so
that the organization and all of its parts are viewed as a
whole

* Causes holistic thinking and cross-functional synthesis,
alignment, and integration

* Requires a focus on strategic direction and customers to
improve overall performance



Alignment — Swimming Lane




Integration — Swimming Lane

Student Registration - Before

Wirite Rejection
Letter

Adminstration

Registrar

-
o
IE
>
=
-
-
=
=
e
o
S8

10




3. Customer-Focused Excellence

* Builds a customer-focused culture and integrates
customer engagement as a strategic concept

* Creates a focus on anticipating changing and emerging
customer and market requirements

* Ensures differentiation from competitors through the
development of organizational knowledge, skills, and
core competencies



4. Valuing People

* Builds and fosters an organizational culture that focuses
on engagement, development, and well-being of

workforce members

* Creates an organizational environment that is safe,
trusting, and cooperative

* Builds partnerships with internal and external people and
organizations

 Capitalizes on the diversity of the workforce and partners



5. Organizational Learning and Agility

* Develops a capacity for rapid change and for flexibility in
operations

* Leads and inspires the organization to make
transformational changes despite ever-shorter cycle

times

* Creates an empowered workforce that effectively uses
evolving organizational knowledge

* Embeds learning in the way the organization operates



6. Focus on Success

* Creates a focus on short- and longer-term factors that

affect the organization and its future marketplace
success

* Leads the pursuit of improvement and innovation

* Ensures that organizational planning anticipates future
marketplace and technological influences



7. Managing for Innovation

* Builds an environment that empowers the workforce to
take intelligent risks

 Enables innovation to flourish and create value for
stakeholders



8. Management by Fact

* Compels the organization to measure performance both
inside the organization and in its competitive
environment

* Uses data and analysis in decision making

* Challenges the organization to extract larger meaning
from data and information



O. Societal Responsibility

* Acts as a role model for public responsibility and actions
leading to societal well-being and benefit

* Motivates the organization to excel beyond minimal
compliance with laws and regulations

* Drives environmental, social, and economic betterment
of the community as a personal and organizational goal



10. Ethics and Transparency

* Requires highly ethical behavior in all organizational
activities and interactions

* Requires organizational integrity

* Leads with transparency through open communication of
clear and accurate information



11. Delivering Value and Results

* Leads the organization to achieve excellent performance
results

* Defines and drives the organization to exceed stakeholder
requirements and achieve value for all stakeholders
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Organization Profile (i 5-11)
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UW — Stout: Key student requirements

Key student requirement and indicators; Description
a. Cutting-edge, career-ortented programs (number of new Programs that provide leading edge undergraduate and
programs, placement success) graduate leaming capabalities 1n spectfic career fields
b. High qualty, active learning educatton and wstruction (percent | State-of-the-art factlities and course deltvery methods,
lab nstruction, faculty contact) hugh quality faculty with relevant professtonal experience
c. Effective student support services (retention, academic success, | Advising, counseling, career services, housing, dining
student sattsfactton) student activaties, health and safety, access to technology
d. Related employment and academic or career growth opportuntty | Abulity to gatn employment in chosen field or to expand
(placement 1n major, praduate success, employer satisfaction)  |thetr educational expertence 1n post-graduate programs

Figure 0-4. Key student requirements are well understood at UW -Stout



UW — Stout: key stakeholders

Stakeholder

Relationship

Requirements

1. Business and v
industry partners | ®

Source of jobs for graduates
Source of technology transfer
Identify changing needs / trends

Qualified interns who can quickly contribute
High quality, steady pool of graduates
Highly qualified faculty consultants

2. Alumm and '
Friends of Stout |

Source of student referrals and outreach
Source of donations, endowments

Positive image and reputation of UW-Stout
Communications and networking

Support for life-long learning

3. Feederschools |*®
and commumty | ®

Have mutually beneficial objectives
Sharing and access to both community and
UW-Stout facilities and services

Cooperative two-way relationship
Accept, develop, and graduate students
Safety

4. Board of Regents | ®

Represent Wisconsin citizens and taxpayers
Strengthen mission and performance

Sound fiscal management
Enrollments and accreditation maintamed

Figure O-5. UW-Stout has strong relationships with all of its kev stakeholders to understand and satisfy their needs
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Workshop 2

* yirautinlanriguniw EdPex (wiin 12-63)

* ANE1IATITINBIANTANNINDLRA (TN 5-11)
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Workshop 3
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