J

UNIUATIEH
518 UNITUT LU UA LD



Workshop

e AnuAavdaluniIatiunig EAPEX
* gilassalunisantiunis EAPEX

» Key Success Factors luniszasane Nazlsting



iiyouioniyide Insanity: doing the

what you do, .
you will never same thing over and
over again and

expecting different

be more than‘
you are now

results.

{3‘ - Albert Einstei

Change is the answer

»To improve is to
change; to be perfect
is to change often.
Winston Churchill

»Change before you
have to. Jack Welch

If the rate of change
on the outside
exceeds the rate of
change on the inside,

Jack Welch

the Excellence

» =
“If youwrun you S (@
stand'2'chance of |

losing; but if you \

don’trun you've
already lost 2 .

~ Barack Obama




Strength
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Jayvin/elassamsdseandlys EAPEX

o Auluidnnoued (mm%’mﬂ)/ﬁmmé@qﬁﬁmm"mﬁum@ (1N NLEIRY)
 Simplification/Prioritization

o FuipAnuntndls/Anatingls
* Management Tools

* NINdIUTINTILAAINT
* Leadership/ynains
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Next Steps

* Revise OP
* Process Management/Value Chain Analysis

* Wauwnseuu 1T waznisnavuasadn
* N3dsImUEIINN1INU Teamwork, Improvement-Mindset
» Systematic Processes and Effectiveness



Key Success Factors

e 15 EAPEX wamavuduasasrng (luldmnasinnsd)

* Leadership
e Teamwork n1siidqugon

e Roadmap
* Number of Improvement Projects (small, high impact)



