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7 Eleven #n15v191unnagnelstng

MONEY - Finance available to produce goods or services
MANPOWER - Selection, mentoring, training and rewarding of
workforce

MATERIALS - Obtaining, storage and quality of all materials required
for manufacturing goods or rendering a service

METHODS - Design of processes for optimisation and manufacture or
deliver the service

MANAGEMENT - Manage in roles of planning, organising, leading and
controlling

MACHINES - Plant must be reliable and well maintained

MESSAGES - Communication between departments, management
and employees

MARKETS - Need to be aware of markets and market requirements
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Input, Process, Output, Customer)

Supplier Input Process Output Customer
Person/Organization  Resource thatis  Series of steps where  Resource that is Person/Organization
that provides Input  added to a Process an Input converts to the result of a that receives

to a Process. by a Supplier. an Qutput. Process. products or services.
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SIPOC
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Suppliers Inputs Process Outputs Customers
The provider of Materials, A structured set The products The recipient of
inputs to your resources of of activities that or services the process
process data required transform a set that result output
to execute of inputs into from the
your process specified process
outputs,
providing value
to customers
and
- stakeholders =X

5 to 7 major steps

SIPOC
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N5 8U Work Flow wuut1da1ee1u (Cross Function)
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N15608U Work Flow wuutuaneeny (Cross Function)
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A5URURU (Work Instruction) ®uusnge
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wallANT5WEUATUURIY (Work Instruction)
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