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RS Identify key climate factors.

o Select methods/conduct assessiment.

Aggregate/analyze data and share findings.

o Identify/prioritize opportunities for improvement,
and plan/implement actions.

Use PDSA to evaluate/improve.

Figure 5.3-2 Climate Assessment Process



Figure 5.2-1 - Safety and Environmental

PRO-TEC Mission/ Uss & KOBE
0 Visionn/Values ﬂ Guidelines

& Eqguipment Regulatory
Manufacturers (1] A gencies

Safety and Environmental
) Standards Established

Job Procedures Designed, , [
&) Improved. and Trﬂiued
¢ SFopree

Proactive Safetyv Audits. Weekly |Yes
o Housekeeping Inspections

I

nspection
W




WORKFORCE HEALTH, SAFETY AND SECURITY MEASURES

Figure 5.2-2

Workforce Factor | Performance Measure m

==
Health Pre-employment physical and annual TB;’E(c\reening
Voluntary Flu Vaccination Program .¢-°
Injury Prevention — Safe Patient Lifti
Respiratory Protection Screens
Training on obesity as hea.!u{@f%k factor
Safety Injury Rates per Emplayée Population
Lost Time — Work Injury/lliness
Annual Education”
Fire system testing & drills vs. plan
Blood-bg{\&@ thogens exposure cases

o
Physical Security Mopm@b\mmde Safety Checks
Mir-necessary access 1 employee PHI
uce workplace violence severity
@Monthly testing of panic alarms, elevator phones

*Year over vear comparison
**4s compared to Regional Industiv Data

100%
45%
$10%*
100%
95%

-‘20%)**
$20%**
100%
100%
$10%*

90%
100%
+¥10%
100%



Figure 5.3-1 EHS Practices - (W) denotes approaches that are deploved worldwide

Practices Measures Targets
Health 1) Wellness Programs (W) Utilization % of HAP Participants
2) Fitness Center Activities Utilization Exceed National Average
3) Health Fair (W) Participation %eof population
4) Health and Safety Depot Utilization usages per day
5) Customer Sat. Survey Results Yein customer satisfaction
6)AED Globally Implement End of first half 2002
Safety 1) 6-2222 Medical Emergency Response time ~ minutes for EMS

Phone Line (W)

2) 6-safe Safety &
Environmental Concerns

Utilization & turn around time

% follow through and
closure

3) Compliance Aundit Scores Pass
*ADA Accessible Out Side Consultant/Facility Compliant
Changes

*Corporate Global EHS Audits Pass / Fail Pass

1993-1997 & 1999 (W)

*hedical OSHA Surveillance
Programs (W)

Mo Citations

YoCompliant

4) OSHA VPP Star Award

Qualified in 1995 Eecert. in
1998

All US. CGISS Manufacturing
sites

5) MERT-Motorola Emergency
Response Team (W)

Emergency Response

% training compliant

6) Air and Woise level checks
(W)

OSHA Recordable Incidents

No Incidents

7) Automatic External
Defibrillator (W)

Global implementation

All Qualified Sites (MERT)

Ergonomics| Safety and Ergononucs Fairs Participation % of population
Hazard Communication Participation % Manufacturing Pop
Training (W)
2) Injury and Tllness OSHA Rate Fate less than

Investigation (W)

3) Job Analvsis (W)

Identify Workplace Hazards

Eliminate All Workplace
Hazards

4) ESIH Champions

Employee Participation

% of building zones covered

5) ISO14001 Certification (W)

Andit

Entire Corporation Certified




PROGRAM

DESCRIPTION

Employee Health
Services

Environmental

Health & Safety

Occupational Health
Services

Infection Control

Security

This program provides a resource for staff on work-related health ssues. Nenw staff and Mandatory annual earning
volunteers are screenedt for and provided current vaccinations. Annually free flu vaccinesare | test (Figure 7.5-5)
offered to al taft, volunteers, and physicians.

This program promotes environmental compliance/responsibilty occ@ﬁnal health, Safety audits
emergency preparedness, and overall safety . {\Q,) (Figure 7.4-15)

Toincrease saff productivity and reduce cost of work-elated inuries, this program: 1) tests ~ Worker's Compensation claims
employees to make sure they can safely flfill physicaljob requirements; 2) trains saff to identify | (Figure 74-15)

risk factors, avoid injuries, and prevent minaf injuries from becoming major; 3) participates in

design of remodels and new faclitis,

An Exposure Control Plan 1@@@ jobs with risk of exposure to communicable diseasesand  Influenza vaccination
develops control pﬂm&@m sand procedures. (Figure 7.5-10)

Security patrols PYHS properties and offers a safe-walk program. Certain departmentsand | Safety audits
non-public exterior doors require individual codes. Parking lots entrances, and ED have video | (Figure 74-15)
survelance. Parking lots have emergency callstations,



Safety
« Annual Office and
safety training
« Annual Operations

safety Iraining

« Fifness Center
sufety fraining

* [nclement weather
call line

Workplace Environment

Health

» Annual Health/
Bensfits foir

+ Smoke-free
anvironment

» Flu shofs

« On-Site Weight
Watchers

Security

» On-Site security
quard

» Photo ID, user-
spacific building
(CCEsS

« Ponic button in
arecs of public
aceess

Mission Engogement
« Mission trip experiences
« Service award calebrotions
« Employee oppreciation
days
» (PH sponsored quarterly
blood drives
« finandal plonner availoble

Figure §.1-1 Workplace Environment Factors



a A A d o Y
5.19(2) UIN9 HIHTJ1£J !!ﬂ%ﬁﬂﬁﬂﬁziﬂ%uﬁ'mﬁﬂuﬂﬁ1ﬂi



Figure 5.2-2 Workforce Services, Benefits, and Policies

Focus Area ‘ Services ‘ Benefits ‘ Policies

Sustain a healthy | + Gym membership * Comprehensive health msurance options | * Stay-home-when-sick policy
workforce » Wellness programs * Dental and viston plan + Shared time for fitness

* Emerpency child care * Sick leave (% hour your own time and

» Nursing services (flu shofs, screening) | * Prescription plan ; hour NuGram time up fo

* Employee assistance services * Flexible spending options three times per week)

* Seminars on workforce 1ssues * Long-term care nsufance
Create a safe * Centralized safefy and health informa- | + Family leave + SOPs, safety checklists
and healthy tion for each job category » Corporate-sponsored community service: | * Safety Commuftee
environment » Ergonomic check of workstations Baldtige framnmg/stte vistts (hours aligned | * Sick leave donations

with USDA policy) + Polictes exceed standards

Develop the + E-learning (access to 10,000 classes) |+ Tution reimbursement * Mandatory trammg® valuing
workforce + Certrfication programs » Tutton reduction diversity, anmual ethics

+ Continuimng educafion * Paid professional memberships fraining
Sustain workforce | * Refwrement semunars » Milttary/bereavement/jury leave + Home/work life balance
satisfactionand | * Long-/short-term disability msurance | + Adoption leave + Job assurance following
engagement + Credit union * Paid vacation maternity, paternify, and

+ Lepal services * Ten federal holidays (two floating) mulitary leave

+ Corporate-sponsored research grants | * Bastc and optional life insurance

+ Funded infernships and post-doctoral | + 401K

positions * Pretax flexible spending accounts




FIGURE 5-5 CFsSC offers a comprebhbensive menu of employee benefits
and company services.

Benefit Type

Employeec
Health

Examples of Programs Offered

Choice of 80/20 or HWIO health imnsurance plans, o
pre-existimng condition exclusions

Discount prescription druag plan, dental amnd
orthodontic cowverage., wision plan., hearimg plamn
Long-termm care insurance, disability. isuramnce:
Smoke-free office enwvironment and cessation classes
FPaid sick/maternity leawe

Weight Watchers subsidized prograrm

Fimamcial

Pension plan; inmnvestument plan, portable lite

Plannimg iNnsurancoe options
- Flexible Spending Accounts —~ Child'Elder Care
amnd MMedical
- MMoney market savings plam; bank-at-wwork
facilities, credit unior
- 529 Plan (added imn 20037
- Stock ownership plan
- 4071 K
Employee - Drug &2 alcohol assistance prograrms

Ve ll-Beimg
WVIrorik
Enwvironrmmremnit

Employes Assistance Prograrm
On-site fitness center
Telecommuting, flex-tirme options

Employee
Satisfaction,
nNMorale, amnd
MNiotivatiomn

Company sponsorad sports teamnm's in cormmunity leagues

Business casual dress code

Handwrittien birthdawy card from CFSC President,
MrAonithily MNew ErmployeesBirthday Breakfasts
Emplowyee recognition prograrmis

FPaid dfwolidays and wvacation leawe, holiday parity.
success celebrations

COormirmiLam iy
Involvernmrent

United Wvay Campaign (Day of Carimng, Success
Celebration, Leadership Giwvirng DD¥mnmer)

CFSC sponsorship im charitable events

Paid tirme off for partcipaton in volunteer activities

Personal &
Career

Drewve loprmeent

Imncentive Compensation, Career Management Sy sterm
Tuition reimMmbursement, degree bonus and recognition,
reimbursement of professional certifications

Job Posting Process, self-nomination wwithwowrt

Tenure recuirermeenit
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Gartner’s Engagement Capital

e Engagement Capital Past — I have consistently been
treated well: I take pride in my organization

 Engagement Capital Present — I look forward to going to
work each day: I know how we are doing and where we are
headed

» Engagement Capital Future — I am confident about the
future of Alamo Colleges District: My contribution to our
future success 1s unportant



Workforce Engagement Themes

24 Workforce Engagement Statements/Themes

1

2

3

Never

Rarely

Sometimes

Often

Always

Personal Contribution

| try to exceed my manager’s expectations.

Nearly all of my co-workers try to exceed their managers' expectations.

My work gives me a feeling of achievement.

prlwin] -

My work contributes to the success of the organization.

Personal Capabilities

My job allows me to make full use of my knowledge; skills, and abilities.

In the workplace, | have adequate opportunities to:improve my skills.

| have good opportunities for career and professional growth.

XN

| understand what is expected of me at werk.

Reward, Recognition, Compensation

My organization evaluates and premotes employees honestly and fairly.

10

Recognition and rewards are fair and well understood.

11

My performance is properly recognized.




Workforce Engagement Themes

1 2 3 4 5
Never p'Rarely |Sometimes| Often | Always

24 Workforce Engagement Statements/Themes

Manager Attributes
12 | In the workplace, | get adequate support from my manager to succeed.

13 | My manager provides timely and accurate feedback that helps me to improve
my performance (at least two to three times each year).

14 | My manager respects my thoughts, feelings, and ideas.
15 | Delivering customer value is a top priority for my manager.
Improvement, Initiative, Innovation

16 | Decisions in my organization are made at the appropriate levels.

17 || am encouraged to make improvements in how work is-done.

18 | As a part of my job, | am required to make improvefaents in how my

work is done.

l 19 | During the past year, | have made or helped to-make improvements in how
work is done.

Workplace Climate

20 | This is a great place to work.

21 |1 look forward to coming to work every day.

22 |1 am excited about the future;of my organization and | see great potential for
growth here.

23 | My work contributes to meeting the needs of our customers.

24 | What questions are we not asking that are important to your workplace
success? Which of the statements or themes above are not important?
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Examples of Workforce Satisfaction Themes

Effective problem and grievance resolution
Preparation for changes in technology
Work environment

Workplace safety and security

Workload

Effective communication

Cooperation

Teamwork

. Job security

10 Appreciation of the differing needs of diverse employee groups
11.0Organization support for serving customers

©OXNOOAWNRE
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Factors Impacting Organizational Culture

Open Deployment of MVV

Communication Communicate and Engage System

SL Visibility and Interaction with the Workforce
Alamo Way Leadership Model

Umit Planning Processes

KPI Measure System and WIGs

Focus on continuous improvement and
innovation
Staff Progress Review and Faculty 180

Decision-making at the point of impact

High Performance
Work

Collaborative work environment

Team-<based approach

Engaged and
Empowered
Workforce 4DX

Principle-Centered Leadership Course
UFS and USS

Cross-College Councils

Parficipation 1n planning and budgeting

Focus on diversity

Daverse Ideas, Recruiting and hiring approach
Cultures, Thinking

Team selection approach

Diversity workshops and celebrations

APs for underrepresented minority groups






