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Workshop 1: :
Perform Desktop Assessment 
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Learning Outcomes
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Desktop Assessment
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Using Appendix B 
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Receipt the SAR

Clarify SAR with the University

Assign tasks to co-assessor

Carry out desktop assessment using Appendix B

Submit Appendix B to lead assessor

Consolidate Appendix B and send a copy to co-assessor

Lead assessor

Co-assessor
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Reading the SAR

• Reading the SAR
• Finding the answer of the requirements of each 

Criterion
- What have the programme performed?
- What are the evidences?
- What are the Gaps?

• Prepare the results in Appendix B
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Rating Description
1 Absolutely Inadequate

The QA practice to fulfil the criterion is not implemented. There are no plans, documents, evidences or results 
available. Immediate improvement must be made.

2 Inadequate and Improvement is Necessary
The QA practice to fulfil the criterion is still at its planning stage or is inadequate where improvement is necessary. 
There is little document or evidence available. Performance of the QA practice shows little or poor results.

3 Inadequate but Minor Improvement Will Make It Adequate
The QA practice to fulfil the criterion is defined and implemented but minor improvement is needed to fully meet 
them. Documents are available but no clear evidence to support that they have been fully used.  Performance of 
the QA practice shows inconsistent or some results. 

4 Adequate as Expected
The QA practice to fulfil the criterion is adequate and evidences support that it has been fully implemented.  
Performance of the QA practice shows consistent results as expected.

5 Better Than Adequate
The QA practice to fulfil the criterion is better than adequate. Evidences support that it has been efficiently 
implemented. Performance of the QA practice shows good results and positive improvement trend.

6 Example of Best Practices
The QA practice to fulfil the criterion is considered to be example of best practices in the field. Evidences support 
that it has been effectively implemented.  Performance of QA practice shows very good results and positive 
improvement trend.

7 Excellent (Example of World-class or Leading Practices)
The QA practice to fulfil the criterion is considered to be excellent or example of world-class practices in the field. 
Evidences support that it has been innovatively implemented. Performance of the QA practice shows excellent 
results and outstanding improvement trends. 
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Description of the Score 
1 2 3 4

There are no 
plans, 
documents, 
evidences or 
results 
available.

Process is 
still at its 
planning stage 
or is 
inadequate 

Process has
implemented 
but minor 
improvement 
is needed 

Process has 
been fully 
implemented

There is little
document or 
evidence
available

No clear 
evidences to 
support 

Evidences
are fully
supported

ADRI shows 
little or poor 
results

ADRI shows 
inconsistent or 
some results

ADRI
consistent 
results as 
expected
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Step of Reading SAR: Using 4W and 1H
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Criterion 1, 2, 3, 4, 5
What What is it?

Describe the criterion or situation
How How is it done?

How is it aligned to …..?
Who is involved?
When is it done?
Where is it done?
Describe the approach (process) and deployment

Why Why does the gap exist?
Describe the gap and its improvement plan

Qualitative Criterion
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12 Criterion 11
What What is the current result or performance?

What are the past results or performance?
What is the target? Trend?
Describe the result or performance

How How is it performing when compared to past years?
How is it performing when compared or 
benchmarked with other competing universities or 
benchmarking partners?
Describe the comparison of result or performance

Why Why the result or performance is on a downward 
trend or fall below expectation?
Describe the gaps and its improvement plan

Quantitative Criterion
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Criterion 6, 7, 8, 9, 10
What What is it?

Describe the criterion or 
situation

What is the current result or 
performance?
What are the past results or 
performance?
What is the target?
What is the trend?
Describe the result or performance

How How is it done?
How is it aligned to …..?
Who is involved?
When is it done?
Where is it done?
Describe the approach 
(process) and deployment

How is it performing when compared to 
past years?
How is it performing when compared or 
benchmarked with other competing 
universities or benchmarking partners?
Describe the comparison of result or 
performance

Why Why does the gap exist?
Describe the gap and its 
improvement plan

Why the result or performance is on a 
downward trend or fall below expectation?
Describe the gap and its improvement 
plan

Mixed Criterion
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Criterion

Plan/
Approach

Do/Deploy

Check/Result

Act/
Improvement

What are you looking for each Criterion? 
Example:  Criterion  1.1

1.1 The expected learning outcomes have been 
clearly formulated and aligned with the 
vision and mission of the university. [1,2]

• What is(are) the name of the process(es) or 
approach(es)?
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Criterion

1.1 The expected learning outcomes have been 
clearly formulated and aligned with the 
vision and mission of the university. [1,2]

Plan/
Approach

Process - Formulation of ELOs
• How are the ELOs formulated?
• What are the key steps?
• How is it aligned to vision, mission, 

objectives, learning outcomes and integrated 
with other approaches or processes?

Do/Deploy
Check/Result

Act/
Improvement

Example:  Criterion  1.1
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Criterion

1.1 The expected learning outcomes have been 
clearly formulated and aligned with the 
vision and mission of the university. [1,2]

Plan/Approach

Do/Deploy

• When it was first deployed? How long has it 
been deployed?

• Who is involved in deploying it ? What 
level/type of employee?

• Where is it deployed?  Which faculty, school, 
department?

Check/Result
Act/

Improvement

Example:  Criterion  1.1
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Criterion

1.1 The expected learning outcomes have been 
clearly formulated and aligned with the 
vision and mission of the university. [1,2]

Plan/Approach
Do/Deploy

Check/
Result

• What is the performance measure for this 
process or criterion?  

• What are the past and current results?
• What is the target and trend? 
• What are the comparative or competitive 

results?
Act/

Improvement

Example:  Criterion  1.1
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Criterion
1.1 The expected learning outcomes have been 

clearly formulated and aligned with the 
vision and mission of the university. [1,2]

Plan/Approach
Do/Deploy

Check/Result

Act/
Improvement

• Has the process ever been improved?
• Is there an example of improvement that can 

be describe?
• Was the improvement effectiveness?

Example:  Criterion  1.1
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Criterion

3.1 The curriculum is designed based on 
constructive alignment with the expected 
learning outcomes [1]

Process • What is(are) the name of the process(es) or 
approach(es)?

Plan/
Approach

• How is the curriculum designed ?
• What is its purpose or goal?
• What are the key steps?

Do/Deploy
• How is it aligned to objectives, learning 

outcomes and integrated with other 
approaches or processes?

Check/Result • How does the curriculum mapping indicate?
Act/

Improvement
• How the curriculum has been improved?

Example:  Criterion 3.1
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Sources of Evidence 
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Sample for Appendix B (Appendix C) 
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Do the same for the 
other Criteria
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Relationship of AUN-QA Criteria and Sub-Criteria
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