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Workshop 

09.00-09.30 Introduction: How to write AUNQA-SAR

09.30-10.30 Workshop: Writing the SAR focus on Criteria 1 to 5

10.30-10.45 Coffee break

10.45-12.00 Workshop: Writing the SAR focus on Criteria 1 to 5

12.00-13.00 Lunch

13.00-14.30 Workshop: Writing the SAR focus on Criteria 1 to 5

14.30-14.45 Coffee break

13.45-16.00 Workshop: Writing the SAR focus on Criteria 8, 10,11 and 6-9

16.00-16.15 AAR and Closing session

MU 2019
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Learning Outcomes

MU 2019
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Expected Learning Outcomes C1.2

Stakeholders
Requirements

C1.1

C1.3

Vision/Mission/Graduate Attributes

National Compliances: TQF, Professional Agency, …
Benchmarks: National/International

Requirements

Program Educational Objectives

CLW Copyright 2019
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Expected Learning Outcomes

Curriculum Design/Development
curriculum is logically structured, sequenced,

integrated and up-to-date.

Backward Technique

Program Structure: study plan, course content, 
major, senior project, internship
Curriculum Map

C3.1
C3.2

C3.3

CLW Copyright 2019 MU 2019
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CLW Copyright 2019
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PDCA Approach to 
SAR Development 
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PDCA approach to SAR development

Plan
• Communicate

intent
• Organise team
• Develop plan
• Understand AUN-QA

criteria & process

Do
• Self-assessment 
• Collect data & 

evidences
• Close gaps
• Write SAR
• Review SAR

Check
• Verify SAR

• Gather feedback

Act
• Improve QA 
• Finalise SAR

• Communicate SAR
• Get ready

MU 2019
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SAR Writing Team

Leader

Requirements
(C. 1 to 5)

Input
(C. 6 to 9)

Quality 
Enhancement

(C. 10)
Output 
(C. 11)

Facilitator

System Criteria

- Structure and roles
- Size
- Ownership
- Subject matter experts 
- Capability and availability

MU 2019
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Develop SAR Plan
Activity/Month 1 2 3 4 5 6 7 8 9 1

0
1
1

1
2 Deadline Assigned to Status

P
L
A
N

Communicate Intent

Organise Team

Develop Plan

Understand AUN QA criteria and 
process

D
O

Self-assessment

Collect data & evidences

Close gaps

Write SAR

Review SAR
C
HE
CK

Verify SAR

Gather Feedback

A
C
T

Improve QA

Finalise SAR

Communicate SAR

Get Ready

MU 2019
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Understand AUN QA Criteria and Process

Plan

Guide to AUN Actual Quality Assessment at 
Programme Level (3rd Version, 2015)

Guidelines for AUN Quality 
Assessment and Assessors (V.2, 2013
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SAR Format
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Content of the SAR
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Part 1: Introduction

MU 2019
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Part 2: AUN-QA Criteria Requirements
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Part 3: Strengths and Weaknesses Analysis

MU 2019
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Part 4: Appendices
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Started with Expected Learning Outcomes

Stakeholders Needs

Quality Assurance and (Inter)national benchmarking

Quality Enhancement 

Expected
Learning

Outcomes
(ELOs)

Programme
Specification

Programme
Structure and 

Content

Student
Assessment

Teaching and
Learning 

Approach

Academic 
Staff Quality

Support Staff 
Quality 

Student Quality
and Support

Facilities and 
Infrastructure

Output

A
c
h
i
e
v
e
m
e
n
t
s

Stakeholders needs are formulated into 
the expected learning outcomes which 
drive the programme

MU 2019
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The first row

Stakeholders Needs

Quality Assurance and (Inter)national benchmarking

Quality Enhancement 

Expected
Learning

Outcomes
(ELOs)

Programme
Specification

Programme
Structure and 

Content

Student
Assessment

Teaching and
Learning 

Approach

Academic 
Staff Quality

Support Staff 
Quality 

Student Quality
and Support

Facilities and 
Infrastructure

Output

A
c
h
i
e
v
e
m
e
n
t
s

How the expected learning outcomes are translated 
into the programme and how they can be achieved 
via teaching and learning approach and student 
assessment.
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The second row

Stakeholders Needs

Quality Assurance and (Inter)national benchmarking

Quality Enhancement 

Expected
Learning

Outcomes
(ELOs)

Programme
Specification

Programme
Structure and 

Content

Student
Assessment

Teaching and
Learning 

Approach

Academic 
Staff Quality

Support Staff 
Quality 

Student Quality
and Support

Facilities and 
Infrastructure

Output

A
c
h
i
e
v
e
m
e
n
t
s

The second row considers the "input" into the process 
including academic and support staff; student quality and 
support; and facilities and infrastructure.
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Third row

Stakeholders Needs

Quality Assurance and (Inter)national benchmarking

Quality Enhancement 

Expected
Learning

Outcomes
(ELOs)

Programme
Specification

Programme
Structure and 

Content

Student
Assessment

Teaching and
Learning 

Approach

Academic 
Staff Quality

Support Staff 
Quality 

Student Quality
and Support

Facilities and 
Infrastructure

Output

A
c
h
i
e
v
e
m
e
n
t
s

The third row addresses the quality enhancement of the 
programme covering curriculum design and development, 
teaching and learning, student assessment, quality of support 
services and facilities, and stakeholders’ feedback.
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The fourth row

Stakeholders Needs

Quality Assurance and (Inter)national benchmarking

Quality Enhancement 

Expected
Learning

Outcomes

Programme
Specification

Programme
Structure and 

Content

Student
Assessment

Teaching and
Learning 

Approach

Academic 
Staff Quality

Support Staff 
Quality 

Student Quality
and Support

Facilities and 
Infrastructure

Output

A
c
h
i
e
v
e
m
e
n
t
s

The fourth row focuses on the output of the programme
including pass rates and dropout rates, the average time to 
graduate, employability of the graduates, research activities 
and stakeholders’ satisfaction.
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The final column

Stakeholders Needs

Quality Assurance and (Inter)national benchmarking

Quality Enhancement 

Expected
Learning

Outcomes

Programme
Specification

Programme
Structure and 

Content

Student
Assessment

Teaching and
Learning 

Approach

Academic 
Staff Quality

Support Staff 
Quality 

Student Quality
and Support

Facilities and 
Infrastructure

Output

A
c
h
i
e
v
e
m
e
n
t
s

The final column addresses the 
achievements of the expected learning 
outcomes and the programme.
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Expected Learning Outcomes (ELOs)
- What the student should be able to know, understand 

and to do at the end of the programme.

(Inter)national benchmarking
(requirements)
- TQF
- VMV
- Labour market
- Professional body

Process
- Curriculum Design and 

Development 
- Programme and Course 

Specification
- Teaching and Learning Activities
- Student Assessment Schemes
- Quality of Support Services and 

Facilities
- Stakeholders’ Feedback

Input
- Academic Staff 

Quality
- Support Staff 

Quality
- Student Quality 

and Support
- Facilities and 

Infrastructure

Output
- pass rates and 

dropout rates
- average time to 

graduate
- employability of the 

graduates
- research activities
- stakeholders’ 

satisfaction

Stakeholders (needs)
- Students
- Academic Staff
- Alumni
- Employers

1

2, 3, 4, 56, 7, 8, 9 10, 11

10

10

10

10

MU 2019
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Guidelines for writing an effective SAR (1/4)

MU 2019
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Guidelines for writing an effective SAR (2/4)
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Guidelines for writing an effective SAR (3/4)
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Guidelines for writing an effective SAR (4/4)
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How to Write SAR

MU 2019

31
How to Write SAR
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Step of Criterion Writing
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ADRI Methodology

MU 2019
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• What is the name of the process or approach?

• What is its purpose or goal?

• How is it aligned to vision, mission, objectives, 
learning outcomes and integrated with other 
approaches or processes?

• What are the key steps?

Approach

34Do

MU 2019
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• When it was first deployed? 

How long has it been deployed?

• Who is involved in deploying it ? What 
level/type of employee?

• Where is it deployed?  Which faculty, school, 
department?

Deployment

35Do MU 2019
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• What is the performance measure for this 
process or criterion?  

• What are the past and current results?
What is the trend?
What is the target?

• What are the comparative or competitive 
results?

Results

36Do
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• Has the process ever been improved?

• Is there an example of improvement that you can 
describe?

• Was the improvement effectiveness? 

Improvement

37Do MU 2019

38

Possible Data, Documents and Evidences 

AUN-QA Criteria Data, Documents and Evidences
1 Expected Learning 

Outcomes
Programme & course specifications, 
syllabus, course brochure & prospectus, 
skills matrix, stakeholders’ inputs, 
curriculum map, university & faculty 
website, curriculum review minutes, 
accreditation & benchmarking reports

2 Programme
Specification

3 Programme
Structure & Content

4 Teaching & 
Learning Approach

Educational philosophy, student feedback, 
online learning portal, course 
specifications, syllabus, lesson plans

5 Student 
Assessment

Syllabus, assessment rubrics, samples of 
in-course assessment, project work, final 
examination, marking scheme, moderation 
process, appeal procedure

MU 2019

39 AUN-QA Criteria Data, Documents and Evidences
6 Academic Staff 

Quality
Manpower plan, recruitment criteria, staff 
qualifications, peer review & appraisal 
system, career plan, student feedback, 
award & recognition systems, staff 
workload, allocation of roles and duties, 
termination & retirement schemes, 
training and development policy and plan, 
scholarships, research & publications

7 Support Staff 
Quality

Manpower plan, number, type and 
qualification of support staff, career plan, 
training plan, appraisal system, award & 
recognition schemes, student/faculty 
feedback, training and development 
policy and plan, scholarships

Possible Data, Documents and Evidences 

MU 2019
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AUN-QA Criteria Data, Documents and Evidences

8 Student Quality 
& Support

Student selection process, trend of student 
intakes, credit system, student workload, 
student performance reports, student 
monitoring, student competition and 
awards, CCA/ECA activities

9 Facilities and 
Infrastructure

Number and type of facilities, utilisation
rates, downtime/uptime, maintenance 
plan, new facilities and upgrading plans, 
safety & health policy, facilities booking 
system

Possible Data, Documents and Evidences 
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AUN-QA Criteria Data, Documents and Evidences

10 Quality 
Enhancement

Curriculum design, review & approval 
process and minutes, QA of assessments,  
stakeholders’ inputs, external examiners, 
stakeholders’ feedback report, tracer studies, 
service indicators

11 Output Pass/drop-out rates, employment statistics, 
entry-level salary, employers feedback, 
average time to graduate, student research, 
satisfaction surveys

Possible Data, Documents and Evidences 

MU 2019
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Criterion 1, 2, 3, 4, 5
What What is it?

Describe the criterion or situation
How How is it done?

How is it aligned to …..?
Who is involved?
When is it done?
Where is it done?
Describe the approach (process) and deployment

Why Why does the gap exist?
Describe the gap and its improvement plan

Qualitative Criterion

MU 2019

43 Criterion 11
What What is the current result or performance?

What are the past results or performance?
What is the target? Trend?
Describe the result or performance

How How is it performing when compared to past years?
How is it performing when compared or 
benchmarked with other competing universities or 
benchmarking partners?
Describe the comparison of result or performance

Why Why the result or performance is on a downward 
trend or fall below expectation?
Describe the gaps and its improvement plan

Quantitative Criterion

MU 2019
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Criterion 6, 7, 8, 9, 10
What What is it?

Describe the criterion or 
situation

What is the current result or 
performance?
What are the past results or 
performance?
What is the target?
What is the trend?
Describe the result or performance

How How is it done?
How is it aligned to …..?
Who is involved?
When is it done?
Where is it done?
Describe the approach 
(process) and deployment

How is it performing when compared to 
past years?
How is it performing when compared or 
benchmarked with other competing 
universities or benchmarking partners?
Describe the comparison of result or 
performance

Why Why does the gap exist?
Describe the gap and its 
improvement plan

Why the result or performance is on a 
downward trend or fall below expectation?
Describe the gap and its improvement 
plan

Mixed Criterion
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Writing Step for

Criterion 1.1 
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Exercise : Writing SAR: Criterion 1.1 

MU 2019
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4.

Requirements To be Answered

Checklist To write

QA To inquire

1. See the Guideline

MU 2019
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1. Expected Learning Outcomes
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Criterion

Plan/
Approach

Do/Deploy

Check/Result

Act/
Improvement

To answer the requirements of Criterion 1.1, 
what are the questions? Using ADRI approach
Example:  Criterion  1.1

1.1 The expected learning outcomes have been 
clearly formulated and aligned with the 
vision and mission of the university. [1,2]

MU 2019
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Criterion

1.1 The expected learning outcomes have been 
clearly formulated and aligned with the 
vision and mission of the university. [1,2]

Plan/
Approach

• How are the ELOs formulated?
• What are the key steps?
• Who is involved in doing it? 
• and integrated with other approaches or 

processes?
Do/Deploy

Check/Result
Act/

Improvement

Example:  Criterion  1.1

MU 2019
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Criterion

1.1 The expected learning outcomes have been 
clearly formulated and aligned with the 
vision and mission of the university. [1,2]

Plan/Approach

Do/Deploy

• When it was developed? What is the cycle?
• How do they align with vision and mission of 

university, faculty and department?
• How do they aligned with programme aims

and objectives?
• How do they comply with national regulation, 

professional agency, benchmarking, etc?
Check/Result

Act/
Improvement

Example:  Criterion  1.1

MU 2019
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Criterion

1.1 The expected learning outcomes have been 
clearly formulated and aligned with the 
vision and mission of the university. [1,2]

Plan/Approach
Do/Deploy

Check/
Result

• What are the key changes from the last 
revision?

• What are the comparative or competitive 
results?

Act/
Improvement

Example:  Criterion  1.1
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Criterion
1.1 The expected learning outcomes have been 

clearly formulated and aligned with the 
vision and mission of the university. [1,2]

Plan/Approach
Do/Deploy

Check/Result

Act/
Improvement

• Has the process been improved?
• Example of improvement that can be 

describe?
• How can the improvement be measured?

Example:  Criterion  1.1

MU 2019

54 C 1.1: Answer to requirement 1 and 2 

54

o Vision: University is determined to be a world-class university.
o Mission: To excel in sciences, arts, and innovation with integrity for the 

betterment of society and the benefit of mankind

o Vision: To be the world-class Science Faculty.
o Mission: To produce graduates with knowledge and virtue, and 

research of international quality.

o Vision and mission from the university and faculty have been 
communicated to all students and staffs by several means including 
web site, newsletter, orientation, etc.

o In 2017, Programme reviewed and redesigned to comply with the 
Accreditation of Degree Programmes, 2017 recommended by Royal 
Society of Chemistry (www.rsc.org/accredit). 

o Graduates have been employed in both public and private sectors and 
also internationally.

2. Answer of  each question in a bullet format

MU 2019
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3. Support evidences

From the AUN-QA Guide book
• ELOs and the key changes
• Course brochure and prospectus or bulletin 
• University and faculty VMV
• University and faculty websites
• Stakeholder requirements
• Review minutes and documents 
• Benchmarking issues

MU 2019
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4. Rewrite in a narrative form 
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C 1.1 : Converting the bullet text into narrative writing

57Do

Both University and the Faculty of Science share the same vision and 
mission as aiming to be a world-class institution by providing high-quality 
education and producing international-standard research outputs.  Such 
strong intents from the university and faculty have been communicated to 
all students and staffs by several means including web site, newsletter, 
orientation, etc. Our programs’ ELOs simply align well to those goals. The 
study Programs in Chemistry at the Faculty of Science aim to produce 
graduates with international-level of knowledge and skills in biochemical 
research. In doing so, the program ELOs have been formulated by taking 
into account the “Accreditation of Degree Programmes, 2017
recommended by Royal Society of Chemistry (www.rsc.org/accredit). RSC 
is an internationally-recognized organization and the accreditation has 
been accepted by 54,000  members and a knowledge business that spans 
the globe (see Appendix 1). Alignment of our programs’ ELOs with the 
recommended standard from RSC is  presented in Table 2. By achieving 
our programs’ internationally-standard-conforming ELOs, the graduates 
can be employed as researcher or technician in laboratory and in industry 
anywhere in the world while they can further continue their education at the 
master level in chemistry or other related areas. Thus, our programs’ ELOs 
are clearly aligned with the vision/mission of the university. MU 2019
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Exercise : Writing SAR: Criterion 1.2, 1.3 

MU 2019
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1. Expected Learning Outcomes (3)

1 Expected Learning Outcomes
1.1 The expected learning outcomes have been 

clearly formulated and aligned with the vision 
and mission of the university. [1,2]

1.2 The expected learning outcomes cover both 
subject specific and generic (i.e. transferable) 
learning outcomes. [3]

1.3 The expected learning outcomes clearly reflect 
the requirements of the stakeholders. [4]

MU 2019
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4.
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1. Expected Learning Outcomes

MU 2019

62
What are the questions?

MU 2019

63
Bullet list

MU 2019

64
3. Support evidences

For example: 
• ELOs and the key changes
• Course brochure and prospectus or bulletin 
• University and faculty VMV
• University and faculty websites
• Programme aims
• Programme educational objectives
• Stakeholder requirements
• Review minutes and documents 
• Benchmarking issues
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Master of Science in Food Science for Nutrition

The FSN Program aims to produce graduates 
who are able to integrate the knowledge and 
skills in food science and nutrition to conduct 
advanced research, and apply and transfer 
knowledge to develop and manage national 
and international work in the areas of food and 
nutrition with morality, academic integrity and 
professional ethics.

VM  to be recognized as a world leader in FSN

Programme Objectives
1. Posses morals and ethics required for food science and nutrition 

professions
2. Able to acquire the theoretical and practical knowledge in food science and 

nutrition in order to conduct research and develop foods and food products 
to prevent, reduce the risk and solve the nutrition problems as well as to 
generate new knowledge and to add value to food products 

3. Possess analytical problem-solving skills in food science and nutrition by 
compilation, analysis and synthesis of data through proper research 
methodology, and ability to engage in lifelong learning

4. Possess good leadership, interpersonal, and teamwork skills, and be 
responsible for self and group works 

5. Possess strong information technology skills for data searching,  
conclusion, presentation, dissemination, and publicizing of study and 
research findings

MU 2019
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Expected Learning Outcomes C1.2

Stakeholders
Requirements

C1.1

C1.3

Vision/Mission/Graduate Attributes

National Compliances: TQF, Professional Agency, …
Benchmarks: National/International

Requirements

Program Educational Objectives

CLW Copyright 2019
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MU 2019

68

Expected Learning Outcomes

Curriculum Design/Development
curriculum is logically structured, sequenced,

integrated and up-to-date.

Backward Technique

Program Structure: study plan, course content, 
major, senior project, internship
Curriculum Map

C3.1
C3.2

C3.3

CLW Copyright 2019
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3. Programme Structure and Content (3)

3 Programme Structure and Content
3.1 The curriculum is designed based on 

constructive alignment with the expected 
learning outcomes. [1] 

3.2 The contribution made by each course to 
achieve the expected learning outcomes is 
clear. [2]

3.3 The curriculum is logically structured, 
sequenced, integrated and up-to-date. 
[3,4,5,6]

P 18-19 MU 2019
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3. Programme Structure and Content

MU 2019

71
3. Programme Structure and Content

MU 2019
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Exercise : Writing SAR: Criterion 3 
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What are the questions?

MU 2019

74
Bullet list

MU 2019

75
Support evidences

For example: 
• Programme structure
• Curriculum map 
• Skills matrix 
• Study plan
• Course syllabus, course outline
• University and faculty websites 
• Curriculum review minutes and documents
• Benchmarking 

MU 2019
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76

Master of Science in Food Science for Nutrition

CURRICULUM DESIGN
FS + N  RESEARCH

Advance FS+N + Field trip 20 Credits (2/3)
+ Elective 4 Credits 

Research 12 Credits (1/3)
ELO 1, 3, 4  (Semester 1, 2)
1. F/N Science/Processing

‐ Current trend
‐ Imerging Tech
‐ Update

2. Safety/ QA&QC system update
‐ Recommendation
‐ Practice

3. Real‐life exposure
‐ Field trip
‐ Co‐curricular activities

ELO 2
‐ Research methodology
(Semester 2)

‐ Proposal (Semester 3)
‐ THESIS (5 Areas)
(Semester 3+4)

Electives
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Programme structure of DVM

MU 2019

78
Curriculum Structure of BSP

MU 2019
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CLW 2015 https://medicalphysics.duke.edu/programs
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Programme Structure

81
Source: Chemical Engineering, Universitas Indonesia

QA at Programme Level MU 2019

82

I = introduced; E = emphasized; M = mastered; A = assessed

COURSES LO1(K/S) LO2(S/C) LO3(RC) LO4(GS) LO5(GS)
MU 101 I I I I I
MU 102 I I I I I
MU 120 I E E E E
MU 121 E E E E E
MU 253 E E E E
MU 241 E/A M M M M
MU 295 M/A M/A M/A M/A M/A
MU 296 A A A

Curriculum Map

MU 2019
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Ph.D. – Economic Programme
PhD Program Requirements ELO1 ELO2 ELO3 ELO4 ELO5 ELO6 ELO7

Core Courses I, R I I I I
Qualifying Exams R R I, A
Field Courses R R I, R I, R I, R I, R
Research Seminar R R R I, R R R R, A
Electives R R R R R R
Proposal Defense R, A R, A R, A R, A R R R
Thesis Defense M, A M, A M, A M, A M M R
Thesis Submission M M M M M M A

1. Demonstrate an understanding of economic theory and analytical and quantitative tools.
2. Demonstrate an ability to understand, integrate, and apply the various tools, concepts, and 

principles of economics and quantitative methods to analyze and to develop solutions to 
economic problems in a clear and concise written form.

3. Demonstrate a "frontier" level competency and familiarity with the literature in the student's 
perceived specialty area.

4. Demonstrate the ability to conduct independent and original research in economics.
5. Have the skills necessary to qualify for teaching positions at the university and college levels, 

and for research positions in the public or private sector.
6. Program graduates will be able to obtain employment that uses the level of expertise 

obtained in the Ph.D. program.
7. Complete these goals according to the timeline described in the graduate program guidelines.

I = Introduced; R = Reinforced & opportunity to practice; M = Mastery at the senior or exit level;
A = Assessment evidence collected

MU 2019
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Example

1- Remember, 2 - Understand/Appy, 3 - Analyze/Evaluate, 4- Create
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CLW Copyright 2019

MU 2019
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4 Teaching and Learning Approach
4.1 The educational philosophy is well articulated 

and communicated to all stakeholders. [1]
4.2 Teaching and learning activities are 

constructively aligned to achievement of the 
learning outcomes. [2,3,4,5]

4.3 Teaching and learning activities enhance 
life-long learning. [6]

4. Teaching and Learning Approach (3)

MU 2019
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4. Teaching and Learning Approach
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4. Teaching and Learning Approach

MU 2019

90
4. Teaching and Learning Approach

MU 2019
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4. Teaching and Learning Approach

MU 2019
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Exercise : Writing SAR: Criterion 4
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What are the questions?

MU 2019

94
Support evidences

For example: 
• Educational philosophy 
• Evidence of action learning such as project,

practical training, assignment, industrial 
attachment, etc. 

• Course evaluation
• Student feedback 
• Online learning 
• Programme and course specifications, Syllabus 
• Internship reports 
• Community involvement 
• Memorandum of Understanding (MOU) 

MU 2019
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95

Educational Philosophy of Mahidol University
Our primary focus is on educating the learners, as for 

them to attain academic achievement through learning-
centered education, outcome-based and constructivism. 
To become a wisdom graduate, learners construct their 

own learning from previous knowledge and   
what they have learned so far with the new knowledge, 

and with experiential learning activities 

ปรชัญาการศกึษา มหาวทิยาลยัมหดิล
มุง่การเรยีนรูข้องผูเ้รยีนเป็นสําคญัในการจัดการศกึษา เพอื
ผลสมัฤทธขิองผูเ้รยีน โดยผูเ้รยีนสามารถสรา้งความรูด้ว้ย

ตนเองจากความรูเ้ดมิและจากประสบการณ ์การเรยีนรูแ้ละการ
ปฏบิตัใินกจิกรรมตา่งๆ

MU 2019
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Educational philosophy
can be defined as a set of related beliefs 

that influences what and how 
students should be taught

(T/L approach)

Programme Goals

Programme Assessments
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Constructive Alignment at course level

Content CLO
No.

T/L  
Approach

Assessment 
Scheme

1
2
3
4

CLO 1:  ………………………………………………… (ELO …….)
CLO 2:  ……………………………….……………..… (ELO ……)
CLO 3  ……………………………………………..…… (ELO …...)
CLO 4  ……………………………………………..…… (ELO ……)

Action  Verb + Object + Modification

MU 320:  …………………………………………..

MU 2019
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CLW Copyright 2019 MU 2019
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5. Student Assessment

5 Student Assessment
5.1 The student assessments are constructively 

aligned to the achievement of the expected
learning outcomes. [1,2]

5.2 The student assessments including timelines, 
methods, regulations, weight distribution, rubrics 
and grading are explicit and communicated to 
students. [4,5]

5.3 Methods including assessment rubrics and 
marking schemes are used to ensure validity, 
reliability and fairness of student assessment. [7]
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5. Student Assessment

5.4 Feedback of student assessment is timely and 
helps to improve learning. [3]

5.5 Students have ready access to appeal 
procedure. [8]
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5. Student Assessment (5)

121

MU 2019

103
5. Student Assessment

MU 2019

104
5. Student Assessment
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Exercise : Writing SAR: Criterion 5 
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What are the questions?
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Support evidences

For example:
• Assessment plan 
• Samples of in-course assessment, project work,

thesis, final examination, etc. 
• Rubrics, performance indicators and standard 
• Marking scheme 
• Course evaluation
• Student feedback 
• Online learning  
• Appeal procedure 
• Programme and course specifications, 

course syllabus 
• Examination regulations

CLW 2019
Assessment Plan



MU 2019

109

Scoring Rubrics
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Curriculum Map: Course matrix

COURSES ELO1 ELO2 ELO3 ELO4 ELO5
GE Courses
Core Courses

MU 301 R/A R
MU 302 R/A R R
MU 320 R R/A R

Specialize Courses
MU 421 M/A GS1
MU 441 M/A M/A M/A
MU 495 M/A M/A M/A M M/A

Senior Project M/A M/A

A = ELO assessment and timeline
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Assessment Schemes: ELO3

Scheme Timelines Identify student 
performance (task)

Assessment
method

Course 
assessment

MU 320 Final exam MCQ/
Assignment

MU 441 Final exam/ Lab results MCQ/
Assignment

MU 495 SS4, SS5, SS8 Rubric
Senior project Seminar

presentation
Methodology 

Rubric
Apply knowledge
Report and presentation
Life-long learning
Team work

Fieldwork End of work SS9-SS11 Portfolio 
Exit 
assessment

End of
year 4th

Integration of 
knowledge and skills Interview

Identify the method
of assessment
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Constructive Alignment at course level

Content CLO
No.

T/L  
Approach

Assessment 
Scheme

1
2
3
4

CLO 1:  ………………………………………………… (ELO …...)
CLO 2:  ……………………………….……………..… (ELO ……)
CLO 3  ……………………………………………..…… (ELO …...)

Action  Verb + Object + Modification

MU 320:  …………………………………………..

Assessment of CLOs
……………………………………………………………………………………….……………
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11
3

/A /A /A /A /A /A /A

/A

/A

/A

/A

/A
/A

SCAN 617
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Expected Learning Outcomes (ELOs)
- What the student should be able to know, understand 

and to do at the end of the programme.

(Inter)national benchmarking
(requirements)
- TQF
- VMV
- Labour market
- Professional body

Process
- Curriculum Design and 

Development 
- Programme and Course 

Specification
- Teaching and Learning Activities
- Student Assessment Schemes
- Quality of Support Services and 

Facilities
- Stakeholders’ Feedback

Input
- Academic Staff 

Quality
- Support Staff 

Quality
- Student Quality 

and Support
- Facilities and 

Infrastructure

Output
- pass rates and 

dropout rates
- average time to 

graduate
- employability of the 

graduates
- research activities
- stakeholders’ 

satisfaction

Stakeholders (needs)
- Students
- Academic Staff
- Alumni
- Employers

1

2, 3, 4, 56, 7, 8, 9 10, 11

10

10

10

10

Student Quality
and Support
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8. Student Quality and Support (5)

8 Student Quality and Support
8.1 The student intake policy and admission criteria 

are defined, communicated, published, and 
up-to-date. [1]

8.2 The methods and criteria for the selection of
students are determined and evaluated. [2]

8.3 There is an adequate monitoring system for 
student progress, academic performance, and 
workload. [3]
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8. Student Quality and Support (5)

8.4 Academic advice, co-curricular activities, 
student competition, and other student support 
services are available to improve learning and 
employability. [4]

8.5 The physical, social and psychological 
environment is conducive for education and 
research as well as personal well-being. [5]
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8. Student Quality and Support
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8. Student Quality and Support
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Exercise : Writing SAR: Criterion 8 
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What are the questions?
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Support evidences

For example:
• Student selection process and criteria
• Trend of student intakes
• Credit system
• Student workload
• Student performance reports
• Participation in academic and non-academic activities, 
extracurricular activities, competition, etc.

• Mechanisms to report and feedback on student progress
• Provision of student support services at university and 
faculty level

• Coaching, mentoring and counselling schemes
• Student feedback and course evaluation
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A summary of the intake of first year students

Academic 
Year

Applicants

No.
Applied

No.
Offered

No.
Admitted Total

Provide data on the intake of first year students
in the last 5 academic years 

MU 2019

123

A summary of the total number of 
students enrolled in the programme

Provide data in the last 5 academic years 

Academic
Year

Students
1st

Year
2nd

Year
3rd

Year
4th

Year
>4th

Year Total
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Student Support Services

Academic Scholarship
Financial & 
Scholarship

& Sports
Recreation 
& Sports

Medical Care 
& Wellness

Counselling
Mentoring & 
Counselling

Housing

Career & 
Employment

Services
Student 
Services

International 
Student 
Support

Student 
Support 
Services
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Expected Learning Outcomes (ELOs)
- What the student should be able to know, understand 

and to do at the end of the programme.

(Inter)national benchmarking
(requirements)
- TQF
- VMV
- Labour market
- Professional body

Process
- Curriculum Design and 

Development 
- Programme and Course 

Specification
- Teaching and Learning Activities
- Student Assessment Schemes
- Quality of Support Services and 

Facilities
- Stakeholders’ Feedback

Input
- Academic Staff 

Quality
- Support Staff 

Quality
- Student Quality 

and Support
- Facilities and 

Infrastructure

Output
- pass rates and 

dropout rates
- average time to 

graduate
- employability of the 

graduates
- research activities
- stakeholders’ 

satisfaction

Stakeholders (needs)
- Students
- Academic Staff
- Alumni
- Employers

1

2, 3, 4, 56, 7, 8, 9 10, 11

10

10

10

10

C10 Process of quality assurance and enhancement

10
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10. Quality Enhancement (6)

10 Quality Enhancement
10.1 Stakeholders needs and feedback serve as input 

to curriculum design and development. [1]
10.2 The curriculum design and development 

process is established and subjected to 
evaluation and enhancement. [2]

10.3 The teaching and learning processes, and 
student assessment are continuously reviewed
and evaluated to ensure their relevance and 
alignment. [3]

C1.3

C3.1, 3.2

C4.2, 5.1-5.3
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10. Quality Enhancement (6)

10.4 Research output is used to enhance teaching 
and learning. [4]

10.5 Quality of support services and facilities 
(at the library, laboratory, IT facility and 
student services) is subjected to evaluation 
and enhancement. [5]

10.6 The stakeholders feedback mechanism is 
systematic and subjected to evaluation and 
enhancement. [6]

C4.2

C7.2, C9

C11, C1-5, C6-9
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10. Quality Enhancement
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10. Quality Enhancement
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Exercise : Writing SAR: Criterion 10 
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What are the questions?
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Support evidences

For example:
• Curriculum design, review and approval process 
• Stakeholders input
• Evaluation of T&L and assessment processes
• QA of assessment and examination
• External examiners
• Local and international benchmarking
• Programme and course feedback
• Uses of feedback for improvement
• Sample of feedback questionnaire
• Reports from surveys, focus group, dialogue, tracer 
study, etc.
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Curriculum Design/Development Process

Stakeholders’
Needs

Learning 
Outcomes

Curriculum

Teaching &
Learning

AssessmentResults &
Analysis

Feedback &
Evaluation

Standardisation

Improvement
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Common Formal Feedback Mechanisms

134

• Stakeholders 
• Frequency
• Sample size
• Response rate
• Quantitative and 

qualitative 
feedback

• Improvement 
strategy
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Expected Learning Outcomes (ELOs)
- What the student should be able to know, understand 

and to do at the end of the programme.

(Inter)national benchmarking
(requirements)
- TQF
- VMV
- Labour market
- Professional body

Process
- Curriculum Design and 

Development 
- Programme and Course 

Specification
- Teaching and Learning Activities
- Student Assessment Schemes
- Quality of Support Services and 

Facilities
- Stakeholders’ Feedback

Input
- Academic Staff 

Quality
- Support Staff 

Quality
- Student Quality 

and Support
- Facilities and 

Infrastructure

Output
- pass rates and 

dropout rates
- average time to 

graduate
- employability of 

the graduates
- research activities
- stakeholders’ 

satisfaction

Stakeholders (needs)
- Students
- Academic Staff
- Alumni
- Employers

1

2, 3, 4, 56, 7, 8, 9 10, 11

10

10

10

10

C11  Measuring results are established,
monitored and benchmarked for improvement
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11. Output (5)

11 Output
11.1 The pass rates and dropout rates are 

established, monitored and benchmarked for 
improvement. [1]

11.2 The average time to graduate is established, 
monitored and benchmarked for 
improvement. [1]

11.3 Employability of graduates is established, 
monitored and benchmarked for 
improvement. [1]
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11. Output (5)

11.4 The types and quantity of research activities 
by students are established, monitored and 
benchmarked for improvement. [2]

11.5 The satisfaction levels of stakeholders are 
established, monitored and benchmarked for 
improvement. [3]
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11. Output

MU 2019

139
Output

139 MU 2019

140
Pass Rates and Dropout Rates (last 5 cohorts)

Academic 
Year

Cohort
Size

% completed first 
degree in % dropout during

3 
Years

4 
Years

>4 
Years

1st

Year
2nd

Year
3rd

Year
4th Years & 

Beyond
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Exercise : Writing SAR: Criterion 11 
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What are the questions?
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Support evidences

For example:
• Process and indicators for measuring output data
• Process and indicators for measuring stakeholders’ 
satisfaction. Stakeholders’ satisfaction trends

• Graduates, alumni and employers surveys
• Tracer study of graduates
• Employment surveys and statistics
• Employers feedback
• Results of benchmarking
• Press reports
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AUN 2: Programme Specification (3)

2 Programme Specification
2.1 The information in the programme specification is 

comprehensive and up-to-date. [1,2]
2.2 The information in the course specification is 

comprehensive and up-to-date. [1,2]

2.3 The programme and course specifications are 
communicated and made available to the 
stakeholders. [1,2]

Documents
 comprehensive, communicate, up-to-date 

 for all stakeholders
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2. Programme Specification (Requirements)
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Programme & Course Specifications

Course

Syllabus
(Lesson,

Teaching &
Assessment

Plans)

Programme

Specification

Specification
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Programme specification (p.18)
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Course specification
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What are the questions?

MU 2019
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Support evidences

For example:
• Process and indicators for measuring output data
• Process and indicators for measuring stakeholders’ 
satisfaction. Stakeholders’ satisfaction trends

• Graduates, alumni and employers surveys
• Tracer study of graduates
• Employment surveys and statistics
• Employers feedback
• Results of benchmarking
• Press reports
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http://www.richmond.ac.uk/admitted-students/programme-and-course-
specifications/programme-specifications-2015-16/
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Expected Learning Outcomes (ELOs)
- What the student should be able to know, understand 

and to do at the end of the programme.

(Inter)national benchmarking
(requirements)
- TQF
- VMV
- Labour market
- Professional body

Process
- Curriculum Design and 

Development 
- Programme and Course 

Specification
- Teaching and Learning Activities
- Student Assessment Schemes
- Quality of Support Services and 

Facilities
- Stakeholders’ Feedback

Input
- Academic Staff 

Quality
- Support Staff 

Quality
- Student Quality 

and Support
- Facilities and 

Infrastructure

Output
- pass rates and 

dropout rates
- average time to 

graduate
- employability of the 

graduates
- research activities
- stakeholders’ 

satisfaction

Stakeholders (needs)
- Students
- Academic Staff
- Alumni
- Employers

1

2, 3, 4, 56, 7, 8, 9 10, 11

10

10

10

10

C 6, 7  HRM and HRD

10
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6. Academic Staff Quality (7)

6 Academic Staff Quality
6.1 Academic staff planning (considering succession, 

promotion, re-deployment, termination, and 
retirement) is carried out to fulfill the needs for 
education, research and service. [1]

6.2 Staff to student ratio and workload are measured 
and monitored to improve the quality of education, 
research and service. [2]

6.3 Recruitment and selection criteria including ethics 
and academic freedom for appointment, 
deployment and promotion are determined and 
communicated. [4,5,6,7]
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6. Academic Staff Quality (7)

6.4 Competences of academic staff are  identified and 
evaluated. [3]

6.5 Training and developmental needs of academic staff 
are identified and activities are implemented to 
fulfill them. [8]

6.6 Performance management including rewards and 
recognition is implemented to motivate and support 
education, research and service. [9]

6.7 The types and quantity of research activities by 
academic staff are established, monitored and 
benchmarked for improvement. [10]
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6. Academic Staff Quality
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6. Academic Staff Quality
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6. Academic Staff Quality
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6. Academic Staff Quality
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What are the questions?
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Support evidences
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Processes required

Capacity
Planning/

Competences
Identification

Recruitment

Promotion/
Redeployment

Assignment/
Deployment/

Accountability

Training
and

Development
Performance
Evaluation

Reward
and

Recognition

Retention
and

Retirement

Planning Recruitment Development Performance
Management
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FTE: Use this Table to specify the number of academic
staff and their FTEs in the last 5 academic years.

Category M F Total Percentage
of PhDsHeadcounts FTEs

Professors
Associate/
Assistant Professors
Full-time Lecturers
Part-time Lecturers
Visiting Professors/
Lecturers
Total

specify reference date and method of calculation used
for FTE of Students
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Full-Time Equivalent (FTE): Teaching Load
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Full-Time Equivalent (FTE): Student load
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staff-to-student ratio: Use this Table to specify the 
staff-to-student ratio in the last 5 academic years.

specify reference date and method of calculation used
for FTE of Academic  Staff

Academic Year Total FTEs of 
Academic Staff

Total FTEs of
students

Staff-to-student 
Ratio
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Types and number of research publications

Academic 
Year

Types of Publication

Total

No. of 
Publications 

Per 
Academic 

Staff

In-house/
Institutional National Regional International

Provide data on the types and number of 
research publications in the last 5 academic years 
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7. Support Staff Quality (5)

7 Support Staff Quality
7.1 Support staff planning (at the library, laboratory, IT 

facility and student services) is carried out to fulfill
the needs for education, research and service. [1]

7.2 Recruitment and selection criteria for appointment, 
deployment and promotion are determined and 
communicated. [2]

7.3 Competences of support staff are identified and 
evaluated. [3]
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7. Support Staff Quality (5)

7.4 Training and developmental needs of support staff 
are identified and activities are implemented to 
fulfill them. [4]

7.5 Performance management including rewards and 
recognition is implemented to motivate and support 
education, research and service. [5]
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7. Support Staff Quality 
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7. Support Staff Quality 
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What are the questions?
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Support evidences
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Processes required

Capacity
Planning/

Competences
Identification

Recruitment

Promotion/
Redeployment

Assignment/
Deployment/

Accountability

Training
and

Development
Performance
Evaluation

Reward
and

Recognition

Retention
and

Retirement

Planning Recruitment Development Performance
Management
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Number of Support Staff (specify reference date)

Support Staff
Highest Educational Attainment

TotalHigh School Bachelor’s Master’s Doctoral
Library Personnel
Laboratory Personnel
IT Personnel
Administrative 
Personnel
Student Services 
Personnel
(enumerate the 
services)

Total

specify the number of support staff available in the last 5 
academic years
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Expected Learning Outcomes (ELOs)
- What the student should be able to know, understand 

and to do at the end of the programme.

(Inter)national benchmarking
(requirements)
- TQF
- VMV
- Labour market
- Professional body

Process
- Curriculum Design and 

Development 
- Programme and Course 

Specification
- Teaching and Learning Activities
- Student Assessment Schemes
- Quality of Support Services and 

Facilities
- Stakeholders’ Feedback

Input
- Academic Staff 

Quality
- Support Staff 

Quality
- Student Quality 

and Support
- Facilities and 

Infrastructure

Output
- pass rates and 

dropout rates
- average time to 

graduate
- employability of the 

graduates
- research activities
- stakeholders’ 

satisfaction

Stakeholders (needs)
- Students
- Academic Staff
- Alumni
- Employers

1

2, 3, 4, 56, 7, 8, 9 10, 11

10

10

10

10

C 9  Quality of physical 
resources, IT systems, 

Environmental, health and 
safety standards

10
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9. Facilities and Infrastructure (5)

9 Facilities and Infrastructure
9.1 The teaching and learning facilities and 

equipment (lecture halls, classrooms, project 
rooms, etc.) are adequate and updated to 
support education and research. [1]

9.2 The library and its resources are adequate and
updated to support education and research. [3,4]

9.3 The laboratories and equipment are adequate 
and updated to support education and research. 
[1,2]
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9. Facilities and Infrastructure (5)

9.4 The IT facilities including e-learning 
infrastructure are adequate and updated to 
support education and research. [1,5,6]

9.5 The standards for environment, health and
safety, and access for people with special needs
are defined and implemented. [7]
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9. Facilities and Infrastructure
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9. Facilities and Infrastructure
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What are the questions?
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Support evidences
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Homework
• Assign a SAR TEAM
• Plan for WRITING SAR (in 1 year)
• SAR Draft 1  April 2010
Key of success
• SHARE and LEARN each others
• Follow up the progression every 3 months


